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ARTICLE 1 - INTRODUCTION 

 
1.01     Purpose of Agreement - The purpose of this Agreement is, in the mutual interest 

of the Company and the employees, to provide for the operation of the services of 
the Company under methods which will further, to the fullest extent possible, the 
safety of air transportation, the efficiency and economy of operations, and the 
continuation of employment under conditions of reasonable hours, compensation, 
and working conditions. 

 
 It is recognized by this Agreement to be the duty of the Company and of the 

employees to cooperate fully, both individually and collectively, for the 
advancement of this purpose. 

 
1.02   Definitions -- As used in this Agreement, the following terms shall have the 

following meanings unless otherwise specified. 
 
1.02.01   Agreement - The Collective Agreement, Letters of Understanding and Block 

Rules negotiated between the Company and the Union, including amendments or 
interpretations thereto agreed upon and covered by letters, or written 
amendments signed by responsible Union and Company officers.  These written 
amendments shall remain binding only for the duration of the existing Agreement 
unless incorporated into the subsequent Agreement. 

 
1.02.02   Union - The Airline Division of The Canadian Union of Public Employees. 
 
1.02.03 Company - Air Canada. 
 
1.02.04  Employee/Cabin Personnel - Purser, In-charge, Service Director, Assistant 

Purser, Flight Attendant.  The terms Purser, In-Charge and Service Director 
shall remain in the Collective Agreement as they are, and will be considered 
to confer identical rights and authority. 

 
1.02.05   Month - Block Bid Periods as established by agreement between the Union and 

the Company. 
 
1.02.06  Permanent Employee - An employee employed in a permanent position so 

classified by the Company. 
  
1.02.07   Temporary Employee - An employee employed for a period not to exceed six (6) 

consecutive months. 
 
1.02.08   Overseas Operation - Any operation conducted from any point on the North 

American Continent to any landing point more than five hundred (500) miles 
outside the boundary of said North American Continent, or any operation 
conducted between any points more than five hundred (500) miles outside such 
boundary, and such other operation not now included herein which may be 
mutually agreed between the Union and the Company to be an "Overseas 
Operation".  For the purpose of this Agreement, the line in red shown on the map 
signed by and filed with both parties to this Agreement shall be deemed to be a 
line five hundred (500) miles outside the boundary of the North American 
Continent.  All points and places shown as outside the red line on this map shall 
be deemed to be more than five hundred (500) miles outside the boundary of the 
Continent and all points shown as inside the red line on the said map shall be 
deemed to be within five hundred (500) miles of the boundary of the Continent. 
(APPENDIX I) 
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1.02.09           Block to Block Flight Time – The elapsed time between actual departure  
                       (wheels roll) and actual arrival (wheels stop) on each flight leg. 
 
1.02.10   Co-Terminal - Those airports serving the same Metropolitan area into which the 

Company operates some or all of its flights. 
 
1.02.11    Single Vertical Line - Editorial revision to the last Agreement. 
 
1.02.12    Double Vertical Line - Negotiated revision to the last Agreement. 
 
1.02.13   Regular Blockholder - An employee awarded or assigned a Regular or 

Supplemental Block. 
 
1.02.14   Reserve Blockholder - An employee awarded or assigned a Reserve Block. 
 
1.02.15 New Language Flight Attendant (NLFA) - refers to employees in the bargaining 

unit who are Level III or above in a language which has not been required on any 
company route prior to January 1, 1993. 

 
1.02.16 Designated Base - Any current base in Canada designated by the Company, 

after consultation with the Union, to operate pairings with New Language Flight 
Attendants (NLFA's). 

 
1.02.17  Delhi Block - A block which contains one (1) or more Delhi pairings. 
 
1.02.18:       Designated crew – Includes both Reserve and/or Regular Blockholders 

designated to a flight.    
 
 

ARTICLE 2 - UNION/SCOPE OF AGREEMENT 

 
2.01 Union Recognition - The Company recognizes the Union as the sole 

bargaining agent for all Cabin Personnel employed by Air Canada, in 
accordance with the certification issued by the Canadian Industrial 
Relations Board to CUPE to represent all cabin personnel at Air Canada 
under the provisions of the Canada Labour Code. 

 
2.02 In the performance of their normal Cabin Personnel duties, Union officials and 

representatives shall not be subject to more severe discipline than other 
employees in the bargaining unit. 

 
2.03 No employee covered by this Agreement will be interfered with, restrained, 

coerced, or discriminated against by the Company because of membership in or 
lawful activity on behalf of the Union. 

 
2.04 NON-APPLICATION OF AGREEMENT - This Agreement does not apply to Cabin 

Personnel on initial induction training. 
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ARTICLE 3 - RESERVATIONS OF MANAGEMENT 

 
3.01 Subject to the provisions of this Agreement, the control and direction of the 

employees, including the right to hire, to suspend or discharge for just and 
sufficient cause, to advance or step back in classification, to reassign, to transfer, 
to promote, to demote, to lay off because of lack of work or for other legitimate 
reasons, is vested solely in the Company. 

 
3.02 Any of the rights, powers or authority the Company had prior to the signing of this 

Agreement are retained by the Company, except those specifically abridged, 
delegated, granted or modified by this Agreement. 

 
3.03 Article 3 shall not apply to detract from the right of an employee to lodge a 

grievance in the manner and to the extent herein provided. 
 
3.04 No employee will be unlawfully interfered with, restrained, coerced or 

discriminated against by the Company on the grounds of race, national or ethnic 
origin, colour, religion, age, sex, marital status,  sexual orientation or political 
affiliation. 

 
 

ARTICLE 4 - CABIN PERSONNEL CLASSIFICATIONS 

 
4.01  GENERAL - Cabin Personnel are responsible for performing and assisting in the 

performance of all en route cabin service to passengers and ground service to 
delayed or cancelled passengers and the responsibility to apply these services for 
the safety, welfare, comfort and enjoyment of passengers. 

 
All Cabin Personnel employed by the Company and covered by this Agreement 
shall operate within one of the following classifications. 

 
4.02  PURSER 
 
4.02.01  Responsibilities 
 
4.02.01.01  The Purser is in charge of cabin service and responsible for the functional 

direction of all Cabin Personnel in the cabin crew. 
 
4.02.01.02 The Purser is responsible for all ground and en route cabin services, station duties 

relative to the flight as required by the Company, and necessary en route 
Customs, Immigration and Health procedures. 

 
NOTE: The responsibilities outlined in 4.02.01 apply to any Assistant Purser employee 

operating in the Purser classification. 
 

4.02.02 Aircraft Assignment – A Service Director position will be included in the aircraft 
complement on all the following aircraft types: E175, E190, A319, A320, A321, 
A330, B767, B777 and B787.  

   
4.03  FLIGHT ATTENDANT 
 
4.03.01 Responsibilities - Where assigned to a flight, a Flight Attendant is responsible for 

the performance of all ground and en route cabin services, station duties relative 
to the flight as required by the Company, and necessary en route Customs, 
Immigration and Health procedures. 
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ARTICLE 5 - RATES OF PAY 

 
5.01                 Cabin Personnel will be paid in accordance with the following schedule of hourly 

rates of pay. 
            
5.02  FLIGHT ATTENDANT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

YEARS OF 
SERVICE 

Effective   
April 1, 2011 

Effective   
April 1, 2012 

Effective  
April 1, 2013 

Effective  
April 1, 2014 

  0 - 12  
Months 

$23.45  $23.92  $24.40  $25.13  

13 - 18 
months 

$24.52  $25.01  $25.51  $26.28  

19 - 24 
months 

$25.59  $26.10  $26.63  $27.42  

25 - 30 
months 

$26.67  $27.21  $27.75  $28.58  

31 - 36 
months 

$28.63  $29.20  $29.79  $30.68  

37 - 42 
months 

$33.58  $34.25  $34.93  $35.98  

43 - 48 
months 

$35.60  $36.31  $37.04  $38.15  

49 - 54 
months 

$36.75  $37.49  $38.24  $39.38  

55 - 60 
months 

$38.02  $38.78  $39.55  $40.74  

6th year  $40.99  $41.81  $42.65  $43.93  

7th year $42.94  $43.80  $44.68  $46.02  

8th year $44.86  $45.76  $46.67  $48.07  

9th year $47.12  $48.07  $49.03  $50.50  

10th year $49.24  $50.22  $51.22  $52.76  
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5.03  ASSISTANT PURSER 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
NOTE:  The above wage scale will apply to Assistant Purser employees operating 
as a Flight Attendant on a month to month basis. 

 
 
5.04  PURSER  E175, E190, A319, A320 
 
 
 
 
 
  
 
 
  
 
 
 
 
 
 
 
 
5.04.01 PURSER   A321 
 
 
 
  
 
 
 
 
 
 
5.04.01.01 In the event the Company decides to use this aircraft on overseas flights, the 

parties will meet to discuss the wage rates for A321 aircraft on overseas 
operations. 

 
 
 

YEARS OF 
SERVICE 

Effective   
April 1, 2011 

Effective   
April 1, 2012 

Effective  
April 1, 2013 

Effective  
April 1, 2014 

 
I (1st year) $49.54  $50.53  $51.54  $53.09  

 
II (2nd year) $50.54  $51.55  $52.58  $54.16  

 
III (3rd year) $53.14  $54.20  $55.29  $56.95  

YEARS OF 
SERVICE 

Effective   
April 1, 2011 

Effective   
April 1, 2012 

Effective  
April 1, 2013 

Effective  
April 1, 2014 

I (1st year) $50.14  $51.15  $52.17  $53.73  

 
II (2nd year) $54.11  $55.19  $56.30  $57.99  

 
III (3rd year) $57.03  $58.17  $59.33  $61.11  

YEARS OF 
SERVICE 

Effective   
April 1, 2011 

Effective   
April 1, 2012 

Effective  
April 1, 2013 

Effective  
April 1, 2014 

 $59.16  $60.34  $61.55  $63.40  
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5.04.02  PURSER B-767, A-330, B777 only if two Purser’s operating the flight. 
 
 
 
 
 
 
 
 
 
5.05     PURSER  B777 
 
 
 
 
 
 
 
 
 
5.06  RECLASSIFICATION - APPLICATION OF WAGE SCALE 
 
5.06.01 Where a Flight Attendant moves into the In-Charge classification, s/he will be 

placed in LEVEL I of the Purser wage scale, as applicable with the following 
exception: 

 
EXCEPTION: Flight Attendants with more than five (5) years of completed 
service will be placed in Level II. 

 
5.06.02 Where, due to a change in requirement, a Purser or Assistant Purser moves from 

one classification to another within these classifications, his/her rate of pay will 
remain at the same level in the lower or higher classification. 

 
5.06.03 Where an In-Charge is reclassified to the Flight Attendant classification, s/he will 

be placed into that wage scale at the LEVEL which is equivalent to his/her total 
Cabin Personnel seniority. 

 
5.07  PREMIUM PAY 
 
5.07.01  Draft Premium if Flight Not Operated - A draft premium equivalent to one (1) 

hour of flight time credit for each calendar day drafted will be paid. The employee 
will be paid two (2) hours of flight time credit per calendar day for the second and 
each subsequent draft in that month. The draft premium will be for pay purposes 
only and will be paid at the aircraft rate applicable to the scheduled aircraft 
assigned during the draft. 

 
5.08 GROUND DUTY - PRE/POST PERIOD - Where an employee is required to report 

for duty prior to or remain on duty following the termination of a Duty Period under 
Article B5.03, s/he shall be paid at one-half (½) of the hourly rate of pay for his/her 
classification applicable to the duty period involved. 

 
5.09  GROUND DUTY - SERVICE TO PASSENGERS - Where an employee is 

required by the Company to provide meal, bar or beverage service to passen-
gers on the ground whether scheduled or non-scheduled and whether the flight 
operates or not s/he shall be paid one-half (½) of the hourly rate of pay for 

YEARS OF 
SERVICE 

Effective   
April 1, 2011 

Effective   
April 1, 2012 

Effective  
April 1, 2013 

Effective  
April 1, 2014 

 $65.51  $66.82  $68.16  $70.21  

YEARS OF 
SERVICE 

Effective   
April 1, 2011 

Effective   
April 1, 2012 

Effective  
April 1, 2013 

Effective  
April 1, 2014 

 $67.92  $69.28  $70.67  $72.79  
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his/her classification applicable to the duty period involved. The employee shall 
receive the greater of the: 

 
a) Combined ground time credits and flight time; or 
b) Duty period guarantee/trip hour guarantee. 

 
Compensation under this Article shall be calculated to the nearest minute but no 
entitlement will exist for less than thirty (30) minutes. 

 
5.09.01   If the flight operates and there are duty period guarantee credits involved, 

an employee shall be paid ground duty credits if the total of ground duty 
credits plus  flight time credits exceeds the duty period guarantee. 

 
Example: 
 

A duty period of 12:30 contains six (6) hours of flying time and 
attracts fifteen (15) minutes of Duty Period Guarantee for a total 
credit of 06:15. A one (1) hour delay attracts thirty (30) minutes of 
paid ground time (thirty (30) minutes = one (1) hour ground time x 
half the hourly rate of pay). 
The flight time credits are six (6) hours, and the ground time credits 
are thirty (30) minutes (thirty (30) minutes = one (1) hour ground 
time x half of the hourly rate of pay); the employee shall be paid six 
(6) hours and thirty (30) minutes (six (6) hours flight time credits 
plus thirty (30) minutes ground time credits for his/her classification 
applicable to the duty period involved). 

 
5.09.02 If the flight operates and there are trip hour guarantee credits involved, an 

employee shall be paid ground duty credits if the total of ground duty 
credits plus flight time credits exceeds the trip hour guarantee. 

 
Example: 
 

A pairing with a trip hour guarantee of twelve (12) hours. 
 

The flight time credits are 11 hours, and the ground time credits are 01:30 
hours (01:30 hours = three (3) hours ground time x half of the hourly rate of 
pay).  The employee shall be paid a total of 12:30 (11:00 flight time credits 
plus 01:30 hours.  Ground time credits for his/her classification applicable 
to the duty period involved). 

 
5.10 GROUND DUTIES - DAYS OFF ONLY - An employee shall be paid at one- half 

(½) of his/her minimum monthly guarantee rate for that month where required to 
report on his/her days off for the following duties: 

 
Annual Recurrent Training 
Grooming Lectures 
Language Re-tests 
Investigation of Passenger Complaints 
Formal Annual Performance Appraisal Meeting  

 
Compensation for sessions under this Article shall be calculated to the nearest 
minute, commencing at the scheduled reporting time and terminating at the actual 
time released from that specific session with a minimum guaranteed entitlement of 
one (1) hour. 
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NOTE:  For training pay and credits, refer to Article 6.04. 
 
5.11 MINIMUM MONTHLY GUARANTEE - Where an employee is available for duty 

for a full month, s/he shall receive a minimum monthly guarantee as follows: 
 
5.11.01 Purser - Regular Blockholder - sixty-five (65) hours at the applicable jet aircraft 

hourly rate. 
 

Purser Reserve Blockholder - seventy (70) hours at the applicable jet aircraft 
hourly rate. 

 
NOTE:  Where a Purser  operates both other jet aircraft and B767, B777, A330 
aircraft in a month, the minimum monthly guarantee will be prorated between the 
applicable other jet aircraft and B767, B777, A330  aircraft hourly rates on the 
basis of hours credited on each aircraft in that month. 

 
EXAMPLE: 

 
Flight Time Credits:   60 hours 

                20 hours on B767 B777 
                40 hours on other jet aircraft 
            Ratio:  1/3 
   

Minimum Monthly Guarantee Paid:  33-1/3% at B767 B777 rates 
                             66-2/3% at other jet aircraft rates 
 
5.11.03 Flight Attendant/Assistant Purser - Regular and Blockholders - sixty-five (65) 

hours at the applicable jet aircraft hourly rate. 
 
5.11.03.02 Flight Attendant/Assistant Purser - Reserve Blockholders - seventy (70) hours 

at the applicable jet aircraft hourly rate. 
 
5.11.03.03 Annual Recurrent Training for Reserves – Reserve Blockholders will not have 

their Minimum Monthly Guarantee reduced for the days that they attend Annual 
Recurrent Training.  

 
5.11.03.04 Service Director/Flight Attendant – All flights assigned to Reserve Blockholders 

under voluntary extension on a non-inviolate day off will be paid over and above 
the Minimum Monthly Guarantee. 

     
NOTE:  Until such time as the relevant payroll systems are updated, the Reserve 
Blockholder will be required to submit a pay claim. 

 
5.11.04  Minimum Monthly Guarantee Exceptions 
 
5.11.04.01 Where a Regular Blockholder fails to report for flight duty, s/he will not be paid for 

the flight missed and will not be removed from the payroll, but his/her minimum 
monthly guarantee will not apply for that month.  The employee will be permitted 
to bid open flying up to the maximum monthly limitation. 

 
5.11.04.02 Where a Reserve Blockholder fails to report for an assigned flight or standby 

duty or is unavailable while on reserve duty, s/he will be removed from the 
payroll on the day(s) involved if not flown on those days.  The removal will 
continue until the next scheduled duty day and his/her minimum monthly 
guarantee will be reduced by two hours and ten minutes (2:10) for each such 
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day. When removed from the payroll for being unavailable for duty, a 
Reserve Blockholder may, on a non-inviolate day off which takes place 
during the removal, make himself/herself available for an entire day of 
reserve duty. The removal from the payroll shall cease on the day s/he has 
made himself/herself available, onwards. 

 
5.11.04.03 Where a Regular Blockholder chooses to take a personal leave of absence 

without pay, minimum monthly guarantee will not apply for that month and s/he 
will be paid only for flight time credits earned.  

 
However, where a leave of absence is taken for maternity or child care, minimum 
monthly guarantee will be prorated, except in the case of a Reserve Blockholder, 
where minimum guarantee will only be prorated if s/he is available for fourteen 
(14) or more days in that block month. 

 
5.11.05 Additional Credits - Pay credits applicable under the following Articles shall be 

credited in addition to the minimum monthly guarantee. 
 

Article 5.07 - Premium Pay 
Article 5.08 - Ground Duty - Pre/Post Duty Period 
Article 5.09 - Ground Duty - Service to Passengers 
Article 5.10 - Ground Duties - Days Off Only 
Article 6.04 - Training Credits - Scheduled Days Off 

 
5.12 RECLASSIFICATION - Where an employee is assigned to operate a flight or 

flight sequence in another classification, the following shall be applicable: 
 

NOTE:  Non-qualified employees will be reclassified only after the provisions of 
Article B9 - Draft of a qualified employee, have been exhausted. 

 
NOTE:  Flight Attendants with less than twelve (12) months of continuous service 
may not be reclassified.  

  
5.12.01 Higher Classification - Where assigned to a higher classification, s/he shall be 

credited at the highest hourly rate in the higher classification.  Where the hours 
credited in a block month exceed twenty-five (25) hours in the higher 
classification, s/he will be paid all hours in that month at the highest hourly rate in 
the higher classification for the aircraft operated. 

 
5.12.02 Lower Classification - Where assigned in a lower classification, s/he shall be 

credited at the lowest aircraft rate within his/her regular classification. 
 
5.12.03 Assignment Procedure - On Flight or Flight Sequence - Where an employee is 

assigned to operate in another classification, the following shall be applicable: 
 

Purser - Move up Assistant Purser to Purser.  If no Assistant Purser, move up 
most senior volunteer Flight Attendant to Purser. When there are no volunteers, 
move-up the most senior Flight Attendant to Purser. The senior Flight Attendant 
will be responsible to communicate to the Crew Resource Centre which employee 
will operate as Purser   

 
NOTE:  An Assistant Purser who is part of the crew complement may be moved 
up to Purser prior to the application of draft procedures. 
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NOTE:  When there are two Pursers on the same pairing, the senior Purser shall 
be the In-Charge. 

 
Where an employee is moved up to a higher classification, s/he must contact the 
Crew Resource Centre on his/her return to Home Base to arrange for payment 
under Article 5.12.01. 

 
5.12.04 Assignment Procedure - Regular/Reserve Block Vacancy - Where an 

In-Charge vacancy occurs on a Regular or Reserve Block during a month, the 
following move-up procedure shall be applicable: 

 
Purser Vacancy - Move up Senior Assistant Purser. 

 
NOTE:  Block vacancies within classification created by the above move-up 
procedure will be filled in accordance with Article B4.06 - Long Term Block 
Vacancies. 

 
5.13 PAY PROGRESSION - For the purpose of progression within the schedule of 

hourly rates of pay: 
 
5.13.01  Each 6 month period = 26 calendar weeks 

Each 1 year period = 52 calendar weeks 
 
5.13.02 An employee placed at a higher level in the schedule on his/her assignment to 

line duty shall progress through the schedule on that basis. 
5.13.03 An increase within a schedule shall become effective with the commencement of 

the first pay period following the completion of the required period of service. 
 
5.13.04 Absence from the payroll for up to fifteen (15) calendar days will not retard an 

increase, but an absence of between sixteen (16) and thirty (30) calendar days 
will retard such increase by one (1) full pay period and thereafter by one (1) pay 
period for each additional thirty (30) calendar days or major portion thereof. 

 
EXCEPTION: Absences covered by Workers' Compensation or account 
maternity will not retard an increase. 

 
5.14  PAY CHEQUES/DISTRIBUTION - Pay cheques will normally be distributed on 

the 17th day of each month, or earlier in accordance with Company Regulations, 
and will include the flying pay earned in the preceding block month. 

 
5.14.01 A pay cheque constituting a cash advance in the amounts as set out below will be 

applied against the earnings for the pay cheque provided for in Article 5.14, will 
normally be distributed on the 1st; day of each month, or earlier, in accordance 
with Company Regulations. 

 
                                    Flight Attendants:   $1,000.00 
                                    In-Charge:                $1,500.00 
 
5.14.01.01  A cash advance in the amount of seven hundred dollars ($700) will be distributed 

to new employees on their first (1st) day of assignment to their home base.  This 
cash advance shall be deducted in equal amounts from the next three (3) pay 
periods. 

 
5.14.02 Employees may voluntarily elect to have their pay cheques, provided for in Article 

5.14 and Article 5.14.01, deposited directly by the Company through the 
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Automated Payroll Distribution System to any recognised financial institution 
within the territorial limits of Canada. 

 
5.14.03 Under payments on a pay cheque resulting from an error which are in excess of 

fifty dollars ($50.00) will be reimbursed on a separate cheque within fourteen (14) 
days of the Company receiving advice of such underpayment. 

 
 

ARTICLE 6 - FLIGHT TIME CREDITS 

 
6.01 GENERAL - The credits indicated in this Article shall, unless otherwise specified, 

be applied towards flight time limitations. 
 
6.02 CREDIT CALCULATION - The credits indicated in Article 6 shall be calculated to 

the nearest minute as follows: 
 
6.02.01 Block to Block Flight Time - The greater of the scheduled or actual block to 

block flight time on the aircraft operated.  Where there is no published schedule in 
effect for the equipment flown, then the actual block to block flight time shall be 
used. 

6.02.02 The duty period guarantee and the trip hour guarantee shall be credited towards 
flight time limitations as an extension of the last portion of the final flight leg 
operated/deadheaded in the duty period or trip. 

 
NOTE:  These guarantees will be paid at the rate in effect on the last leg of the 
final flight actually operated. 

 
6.02.03 Where a deadhead is involved, the actual deadhead time shall be included in the 

calculation of both the duty period guarantee and the trip hour guarantee. 
 

Where a duty period or trip originates or terminates with a deadhead, deadhead 
time shall be calculated as follows: 
 
Originates with deadhead: At Home Base: Thirty (30) minutes prior to 
scheduled departure of designated deadhead flight. 
 
Not at Home Base: Scheduled departure of designated deadhead flight. 
 
Terminates with deadhead:  Actual arrival of designated deadhead flight or next 
available if unable to deadhead on designated flight. 

 
6.02.04 Training Sessions - A training session for the purpose of calculating training 

credits, will commence at the scheduled reporting time, and terminate at the 
actual time released from that specific training session. 

 
 
 
6.03 FLIGHT TIME CREDITS AND GUARANTEES 
 

Flight Time Credits - An employee shall receive flight time credits for all block to 
block flight time worked as a member of a designated crew as outlined in Article 
6.02.01. 

 
6.03.02           Effective October 1, 2012: 
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Duty Period Guarantee – For each duty period, an employee shall receive a 
credit for pay and flight time limitations of no less than the greater of: 

 

a. A minimum of four (4) hours; or 
b. The total duty period minus four (4) hours.  

 
 
6.03.03 Trip Hour Guarantee - An employee on a legal layover away from home base 

shall receive a trip hour guarantee calculated from the actual commencement of 
the initial duty period at home base to the actual termination of the last duty period 
at home base prior to a legal rest period as follows: 

 
6.03.03.01 General - The trip hour guarantee shall be one (1) hour flight time credit for each 

four (4) hours of the total trip time prorated.  
 
6.03.03.02      A319, A320, A321, E175, E190 – Where the total trip time is forty-eight (48) 

hours or more on A320, A319, A321, E175, E190 aircraft, the trip hour guarantee 
shall be one (1) hour flight time credit for each three hours and thirty minutes 
(3:30) prorated.  

 
NOTE:  Where any of the operational flight time in a mixed aircraft pairing is A319, 
A320, A321, E175, E190 the above trip hour guarantee will apply. 

 
6.03.04 Deadhead Credits - An employee involved in an operational deadhead shall be 

credited with the greater of one-half (½) of the actual or scheduled flight time 
between the originating and terminating deadhead points.  Where an employee is 
required to deadhead by surface transportation, s/he shall be credited with 
one-half (½) of the actual deadhead time involved. 

 
NOTE:  In-Charge employees involved with the operation of a ferry flight as a 
designated working crew member, shall receive flight time credits for all block to 
block flight time worked. 

 
6.03.05 Reserve Airport Standby Credit - Where a Reserve Blockholder is required by 

the Company to report to the airport for a pairing or to stand by for possible flight 
coverage,  s/he shall receive a flight time credit of four (4) hours if s/he does not 
operate a flight. 

 
Where a Reserve Blockholder is assigned to operate a flight, the duty period shall 
commence at the airport standby report time. 

 
6.03.06 Where a Regular Blockholder is drafted on a regular or guaranteed day off and 

reports to the airport for flight duty, s/he will be credited with one-half (½) the duty 
time involved or a minimum guarantee of four (4) hours, even if no actual flying 
time results.  The greater of such credits shall be applicable. 

 
6.03.07 General - Where two (2) or more credits are involved, the greater of such credits 

shall be applicable. 
 
6.04 TRAINING CREDITS - Where an employee is required to report for training, s/he 

shall be credited as follows: 
 
6.04.01 Scheduled Days Off - Where the training is only on scheduled days off, s/he shall 

be paid at one-half (½) of his/her hourly rate of pay with a with a minimum guaran-
teed entitlement of one (1) hour. Such credits are not applied to flight time 
limitations. 
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6.04.02 Scheduled Duty Days - Where the training is only on scheduled duty days, the 

credits are as follows: 
 
6.04.02.01 Regular Blockholders - Scheduled block credits missed. 
 
6.04.02.02 Reserve Blockholders - S/he shall be paid at one-half (½) of his/her hourly rate 

of pay with a minimum guarantee of four (4) hours. 
 

A credit of two hours and thirty-five minutes (2:35) per day will be applied towards 
flight time limitations. 

 
6.04.02.02.01 Reserve Blockholders shall not be required to operate a flight after training. 
 
6.04.03 Combined Days Off and Duty Days - Where the training covers both scheduled 

days off and scheduled duty days, the  credits/pay will be the total of credits/pay 
applicable to the scheduled days off and scheduled duty days.  Credits earned on 
days off are not applied to flight time limitations. 

 
NOTE:  Where training for the purposes of upgrading in classification 
covers both scheduled days off and scheduled duty days, the employee will 
be credited on the basis of the scheduled duty days involved as above. 

 
6.04.04 Recurrent Safety Training - For the purpose of calculating total credits for 

recurrent safety training, the lunch period normally provided will not be included in 
total hours. Payment of credits will be in accordance with Article 5.10 (Ground 
Duties- Days Off Only). 

 
 

ARTICLE 7 - EXPENSE ALLOWANCES/UNIFORMS 

 
7.01 GROUND TRANSPORTATION ALLOWANCES - Ground transportation 

allowances will be paid as follows: 
 
7.01.01 Special Cabs Regular Blockholders - Special cabs will be provided to Regular 

Blockholders on request when drafted or assigned to operate a flight four (4) 
hours or less prior to departure. 

 
7.01.02 Special Cabs Reserve Blockholders - Special cabs will be provided to Reserve 

Blockholders on request as follows: 
 
7.01.02.01 When notification to report to the airport is less than four (4) hours prior to flight 

departure or airport standby report time. 
 
7.01.02.02 When required to report to the airport if the flight departure or airport standby 

report time is between 0001 and 0800. 
 
7.01.02.03 When required to report to the airport where flight departure or airport standby 

report time is within fifteen (15) hours of the termination of the last duty period. 
 
7.01.03 Special Cab Maximum Cost - The maximum Company contribution towards 

special cabs under Articles 7.01.01 and 7.01.02 will be based on the established 
cost of such cabs between the airport and the downtown terminal. 
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NOTE:  Where a special cab is provided, the Home Base transportation allowance 
is not applicable. 

 
7.01.04 Layover Station - Ground transportation between the airport and the layover 

accommodation will be provided by the Company as required. 
    

Ground transportation provided between an airport and a downtown layover 
accommodation will proceed directly to and from the layover location(s), unless for 
reasons beyond the Company’s control. 

 
7.02 MEAL ALLOWANCES - Meals will be provided or meal allowances paid only 

where an employee is on duty or on a legal layover during an entire recognized 
meal period.  No meal or meal allowance will be provided for scheduled flight 
departures from Home Base and scheduled flight arrivals at Home Base during 
recognized meal periods when originating or terminating a duty period at Home 
Base.  No meals or meal allowances will be provided outside the recognized meal 
periods. 

 
NOTE:  Air Canada shall implement an electronic means to allow Cabin Personnel 
to view onboard crew meals and layover meal expenses, however, such means 
may not provide real time information but shall be kept reasonably up to date. 

 
7.02.01 Recognized Meal Periods are as follows: 

 
 

 
Departures 

 
Arrivals 

 
Dinner 

 
0300 to 0530 

 
0300 to 0430 (Night Flight) 

Breakfast      
Lunch 
Dinner 

0800 to 0930 
1230 to 1330 
1800 to 1930 

0800 to 0930 
1230 to 1330 
1700 to 1830 (except overseas) 

Snack 2300 to 0100 2300 to 0100 

 
7.02.02 Canada/United States Meal Allowances: 
 

Effective Date April 1, 2011 April 1, 2012 

Breakfast $14.16  $14.72  

Lunch  $16.04  $16.68  

Dinner $31.77  $33.04  

Snack (2300-0100) $8.29  $8.63  

 
The United States meal allowance will be in U.S. funds and indicated on the 
pairing in Canadian funds at the official rate of exchange in effect at the beginning 
of the preceding block month. 

 
7.02.03 Other Locations – The meal allowances for all other locations shall be 

established by the Company following consultation with the Union, to cover the 
reasonable cost of meals at those locations.  Meal allowances at these locations 
will be adjusted when there is a five (5) percent change on the basis of six (6) 
month running average plus or minus.  However, such meal allowances shall not 
be less than those provided for under Article 7.02.02 Canada/United States meal 
allowances. 

 
7.02.04 The amount of the per diem meal allowance will in no case be less than that 

provided to other flight crews. 
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7.02.05  The following symbols will appear on the monthly pairings to indicate food service 
levels boarded for Cabin Personnel consumption:  

 
HB: Hot Breakfast 
CB:  Cold Breakfast    
HL:  Hot Lunch 
HD: Hot Dinner 
FB: Fruit Box 
SS: Sandwich Snack 

 
7.03 UNIFORMS - Cabin Personnel uniforms shall be worn as required by the 

published Company Regulations. 
 
7.03.01 Style - The Company shall consult with the Union prior to making any changes in 

the colour, material or style of uniforms. 
 
7.03.02 Cost - The cost sharing arrangements outlined in the Company Regulations shall 

be applicable and there will be no reduction in the present cost sharing and 
uniform item allotments as outlined in Publication 123. 

 
7.03.03 Cleaning - Cabin Personnel shall receive a uniform cleaning allowance of  forty-

five ($45.00) per month. 
 

To qualify for this allowance, Cabin Personnel must be actively on the payroll at 
least one day in that block month. 

 
NOTE:  For the purpose of this Article, actively on the payroll means that the 
employee is entitled to at least one (1) day of pay credits in that block month. 

 
7.03.04 Footwear Allowance - Cabin Personnel shall receive a footwear allowance of 

one hundred and twenty dollars ($120.00) per year to be paid on July 1st of each 
year. 

 
7.04 CHECK-IN/CHECK-OUT GRATUITY ALLOWANCE - A check-in/check-out 

gratuity allowance of four dollars ($4.00) will be paid during a legal layover or 
station stops in excess of seven (7) hours where accommodation is provided. The 
gratuity allowance will increase to four dollars and ten cents ($4.10) on April 2, 
2003. 

 
7.05 VISAS – Cabin personnel shall, upon submitting a receipt, be reimbursed for the 

full cost of any and all visas and departure taxes that are required to perform 
cabin personnel duties when operating or deadheading. 

 
7.06 Cabin Personnel who renew their passports to ensure that it remains valid at all 

times to meet the entry  requirements of any Air Canada destination shall, upon 
submitting a receipt, be reimbursed to a maximum of eighty-seven dollars ($87) 
for a renewal which takes place during the term of the Collective Agreement. 

 
 

ARTICLE 8 - VACATION & STATUTORY HOLIDAY PERIODS 

 
8.01 VACATION YEAR - The vacation year shall commence on May 1st in any year 

and terminate on April 30th in the subsequent year. 
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8.02 VACATION PERIODS – An employee shall be entitled to vacation periods as 
follows: 

 
8.02.01 Entitlement - The vacation period entitlement shall be applicable in accordance 

with completed years of continuous Company service prior to April 30th each 
year. 

 
Less than 1 complete year 
1- 4 years 
5-14 years  
15-24 years 
25 or more years 

 
 

1 day per full calendar month 
14 calendar days 
21 calendar days 
28 calendar days 
35 calendar days 

 
8.02.02 Proration - The applicable vacation period entitlement shall be prorated for a part 

year of service in accordance with Company Regulations except that no vacation 
proration will be made for: 

 
--  Maternity leave and/or child care leave. 
--  Workers' Compensation leave. 
-- Leave while on the Airline Division of CUPE short term Wage 

 Indemnity Program up to one (1) year. 
 
8.03 STATUTORY HOLIDAY PERIODS - An employee shall accumulate one (1) 

calendar day in lieu of each statutory holiday in any vacation year.  Where the 
employee is off the payroll for fifteen (15) or more days during the thirty (30) days 
immediately preceding a statutory holiday, s/he shall not be credited with that 
holiday. 

 
The statutory holidays are defined as: 
 
New Year's Day  Labour Day 
Good Friday   Thanksgiving Day 
Victoria Day   Remembrance Day 
Canada Day   Christmas Day 
Boxing Day 

 
8.04 Vacation and statutory holiday periods are not cumulative and must be taken 

during the vacation year following that in which the entitlement was earned. 
 
8.05  Vacation Splits – Vacation and statutory holiday periods must be taken as follows: 
 
8.05.01   Where the total entitlement is thirteen (13) calendar days or less, they must be 

taken in one unbroken period. 
 
8.05.02   Vacation Entitlement – Where the total entitlement is fourteen (14)  calendar days 

or more, Cabin Personnel will have the option to take the total entitlement in 
consecutive days or split them as follows: 

 
    Calendar days: 
 
    14-27 One or two periods, neither less than seven days. 
    28-41 One, two or three periods with no period less than seven days. 
    42-54 One. two, three or four periods with no period less than seven 

   days. 
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8.05.03 Reduced Entitlement - Where the employee's total entitlement is reduced due to 
leaves of absence without pay or any other reason and the employee elects to 
split his/her entitlement, the days will be deducted from the shorter period of the 
split. 

 
8.06 BID AWARD PROCEDURES - Vacation and statutory holiday periods shall be 

awarded in accordance with seniority consistent with the requirements of the 
service as follows: 

 
NOTE:  The Company will attempt to provide vacations in all classifications 
throughout the year at all Bases.  It is recognized between the parties that there 
will be occasions where, due to operational requirements, it will not be possible to 
provide for such vacation periods at any or all particular Bases. 

 
8.06.01    Vacation list - prior to February 1st, the Company shall post lists indicating the 

total vacation and statutory holiday periods available during the following vacation 
year in the classifications of In-Charge and Flight Attendant. 

 
8.06.02    Vacation Awards – there will be four vacation awards.  The first and 

 second bid periods will be fourteen (14) days each while the third and fourth 
bid periods will be seven (7) days each. 

 
8.06.02.01   In the event the vacation periods bid by the employee are not available the 

employee may identify the minimum number of days that will be acceptable 
(maintaining a minimum of 7 days vacation). 

 
8.06.03 Initial Award - Vacation periods will be awarded on the basis of valid bids and 

published. 
 

NOTE:  Cabin Personnel who fail to bid or submit invalid bids in the initial bid will 
not be assigned to any vacancies but will be required to bid for their total 
entitlement in the second bid. 

 
8.06.03.01   First Vacation bid – prior to February 15th, Cabin Personnel must submit their 

bids indicating their preference for the vacation periods desired. 
 
8.06.03.02    First Vacation Award – Vacation periods will be awarded on the basis of valid 

bids and published. Vacations will be awarded and published prior to February 20.  
 

 NOTE:  Cabin Personnel who fail to bid or submit invalid bids in the first bid will 
not be assigned to any vacancies but will be required to bid for their total 
entitlement in the following three bids.  This will apply for the second and third bids 
as well. 

 
8.06.03.03   In the event the vacation periods bid by an employee are not available the 

employee may identify the minimum number of seven (7) day periods(s) that will 
be acceptable. 

 
8.06.03.04    The balance of the vacation that could not be accommodated in the first award 

will be carried over to the second award. 
 
8.06.03.05    Where the employees’ total entitlement does not permit a split, the balance of 

article 8.06 does not apply. 
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8.06.03.06    Second Bid – Vacancies remaining after the first award will be posted by 
February 21 for a second bid by those Cabin Personnel who were eligible to and 
elected to split their total entitlement.  Bids must be submitted prior to March 7. 

 
8.06.03.07    Second Award – Vacations will be awarded and published by March 12. 
 
8.06.03.08    Third Bid – Vacancies remaining after the second award will be posted by March 

14 for a third bid by those Cabin Personnel who were eligible to and elected  to 
split their total entitlement.  Bids must be submitted prior to March 21. 

 
8.06.03.09   Third Award – Vacations will be awarded and published by March 26. 
 
8.06.03.10    Fourth Bid – Vacancies remaining after the third award will be posted  by March 

28 for   a fourth bid by those Cabin Personnel who were eligible to and elected to 
split their total entitlement.  Bids must be submitted prior to April 4. 

 
8.06.03.11   Fourth Award – Vacations will be awarded and published by April 9. 

  
 NOTE:  Cabin Personnel who fail to bid or submit invalid bids for all of the award 
periods will be assigned to any remaining vacancies in accordance with the 
requirements   of the service. 

 
NOTE:  Cabin Personnel who fail to bid or submit invalid bids in the second award 
will be assigned to any remaining vacancies in accordance with the requirements 
of the service. 

 
8.06.06 General:  Employees who transfer from one Base to another or employees who 

are hired or return from a long term leave of absence or change classifications 
during a vacation year and were not awarded a vacation period during the award 
procedure at that Base, shall be assigned to any vacancies in accordance with the 
requirements of the service and their seniority.  In the case of a transfer, such 
employees may submit a bid for the initial and second award of vacation periods 
at the new Base provided that the transfer will take place prior to or during the 
May block month. 

 
8.07 JOINT VACATION AWARD - Where two (2) employees desire the same vacation 

or statutory holiday period, they must so indicate in their bid. 
 
8.07.01 Where two (2) employees in the same classification bid together, the seniority of 

the junior shall govern the award.  Where a joint award cannot be made, individual 
awards will be made in reverse order of seniority. 

 
8.07.02 Where two (2) employees in different classifications bid together, the seniority of 

the lower classification only may be relinquished. 
 

Where a joint award cannot be made, individual awards will be made in 
accordance with seniority. 

 
8.08  ALTERATION 
 
8.08.01 Vacation and statutory holiday periods once awarded may only be altered by an 

employee with the concurrence of both the Company and any Cabin Personnel 
affected by such alteration. 
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8.08.02 Vacation and statutory holiday periods once awarded may only be altered by the 
Company with the concurrence of the employee concerned. 

 
8.08.03 Vacation and statutory holiday periods will not be altered by the Company except 

in the case of a national/provincial emergency. 
 
8.08.04 Notwithstanding the provisions of Articles 8.08.01 and 8.08.02, when an 

employee's vacation award falls while s/he is receiving the Airline Division of 
CUPE Wage Indemnity, the employee may take vacations as awarded, in which 
case s/he will be placed back on the payroll or alternatively, the employee may 
take vacation with pay at the conclusion of his/her disability prior to return to work 
or at a time mutually agreed to with the Company. 

 
8.09   CREDITS - During vacation and statutory holiday periods, an employee shall be 

credited as follows 
 
8.09.01 Regular Blockholders - Regular Blockholders - A credit of 2:55 (two hours and 

fifty-five minutes) per day of vacation taken and for each statutory holiday. 
 
8.09.02 Reserve Blockholders - Reserve Blockholders - A credit of 2:55 (two hours and 

fifty-five minutes) per day of vacation taken and for each statutory holiday). 
 

A credit of 2:35 (two hours and thirty-five minutes) per day shall be applied 
towards flight time limitations. except as specified in article 8.10. and B4.01.04 

 
8.09.03   In-Charge Credits:  In-Charge vacation credits will be paid at the aircraft rate 

operated. 
 
8.09.03.01  Where a Service Director’s vacation consists of part of a block month, the Service 

Director shall be paid at the aircraft rate operated in that block month, or the 
aircraft rate awarded using the Preferential Bidding System for that block month, 
whichever is greater. Where more than one type of Aircraft is operated in the 
block month, or awarded using the Preferential Bidding System for that block 
month, his/her vacation pay will be calculated using the formula outlined in Article 
5.11.01 Note. 

 
NOTE:  Until such time as the relevant payroll systems are updated, the Service 

Director will be required to submit a pay claim when the aircraft rate 
awarded using the Preferential Bidding System is higher than operated. 

 
8.09.03.02  Where an In-Charge’s vacation encompasses an entire block month, the In-

charge shall be paid at the aircraft rate operated in the previous block month.  
Where more than one type of Aircraft was operated in the previous block month 
his/her vacation pay will be calculated using the formula outlined in Article 5.11.01 
Note. 

 
 8.10 GENERAL - In the event the vacation entitlement of any major group within the 

Company is increased, this entitlement will be extended to Cabin Personnel on 
the same basis. 

 
8.11 - VACATED VACATION AWARDS  
 
8.11.01 On a monthly basis, Crew Planning to publish a list of vacated vacation 

periods resulting from retirement via Globe message.   
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8.11.02 Within 7 days of Globe message issuance, Cabin Personnel interested in 
switching their vacation will submit a vacated vacation switch form to Crew 
Planning (via eForms). 

 
8.11.03 Crew Planning will verify that each request meets eligibility criteria as 

outlined below. 
  
8.11.04 Once eligibility is verified, Crew Planning will process in seniority order 

and advise employees via the current vacation notification method that 
their request has been processed. 

 
8.11.05 Switches will only be processed prior to the bid deadline affecting the 

month(s) where vacation is scheduled. No assigned flights will be removed 
as a result of a vacated award vacation switch.  
 

8.11.06 If an employee is awarded a vacated vacation award, his or her previous 
vacation (which was switched for the vacated vacation) is not added to the 
vacated vacation award pool.   

 
8.11.07            Switches must be in the same classification and base. 

 
8.11.08 The balance of vacation days left over as a result of a vacated vacation 

award shall remain in the original vacation period starting from the first day 
of that period (for the employee who requests the vacation switch). 

 
8.11.09 The provisions of Article 8.05 will not apply to vacated vacation awards. 
 
 

ARTICLE 9 - SICK LEAVE 

 
9.01 PREAMBLE - The parties mutually acknowledge that the sick leave plan provided 

for in this Article is intended solely to protect employees in the event of sickness 
or injury and that such plan shall be administered throughout in accordance with 
such intent. 

 
9.02 ENTITLEMENT - An employee shall receive twelve (12) days of sick leave at the 

beginning of each calendar year.   
 
9.02.01 Where an employee commences service during a calendar year, s/he will receive 

one (1) day of sick leave for each full block month remaining in the year. Where 
an employee commences service during a block month, (s)he will receive one (1) 
day of sick leave for that month if (s)he is on the payroll for fifteen (15) days or 
more in that block month.  

 
9.02.02 For the purpose of this Article, "day" shall mean a twenty-four (24) hour period or 

part thereof. 
 
9.03 ACCUMULATION - An employee shall accumulate all unused sick leave at the 

end of each year up to a maximum of one hundred and twenty-five (125) days. 
 
9.04  REGULAR BLOCKHOLDERS 
 
9.04.01 Sick Leave Charged - Where a Regular Blockholder reports unavailable for duty 

as a result of sickness, his/her sick leave credits shall be charged one (1) day for 
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each period of twenty-four (24) hours or less, excluding guaranteed days off, 
calculated as follows: 

 
Commencement:  The commencement of the next scheduled duty period. 

 
Termination:   The actual time reported available for duty. 

 
NOTE:  An employee will be charged at least one (1) day of sick leave for each 
book off if the first flight in his/her cycle is missed and no other flight is operated 
on that day. 

 
9.04.02 Sick Leave Credits - Where sick leave is charged, the Regular Blockholder shall 

be credited with his/her scheduled block credits missed from the commencement 
of the first duty period missed to the end of the final sick day charged, calculated 
as a complete twenty-four (24) hour period. 

 
Where the final twenty-four (24) hour period terminates during a scheduled duty 
period, flight time credits will terminate at that time. 

 
NOTE:  Duty period and trip hour guarantee credits will be credited only for 
complete duty periods or trips missed. 

 
9.04.03 Application where a flight operated prior to the end of last full twenty-four 

(24) hour period: 
 

Where a Regular Blockholder reports available for duty prior to the termination of 
a full twenty-four (24) hour period and flight time credits are scheduled prior to the 
time s/he actually reported available for duty, s/he shall be charged for that day 
and credited for those flights even if s/he actually operates a flight during that 
period. 

 
Where a Regular Blockholder reports available for duty prior to the termination of 
a full twenty-four (24) hour period and no flight time credits are scheduled prior to 
the time s/he actually reported available for duty, s/he shall not be charged for that 
day if s/he actually operates a flight during that period.  If s/he does not operate a 
flight, s/he shall be charged for that day. 

 
NOTE:  Where a Regular Blockholder has no sick leave credits, s/he will not be 
charged on any day s/he actually operates a flight. 

 
9.05  RESERVE BLOCKHOLDERS 
 
9.05.01 Sick Leave Charged - Where a Reserve Blockholder reports unavailable for duty 

as a result of sickness, his/her sick leave credits shall be charged one (1) day for 
each period of twenty-four (24) hours or less excluding guaranteed days off 
calculated as follows: 

 
Commencement: The actual time s/he is unavailable for duty on a scheduled 
Reserve Duty Day. 
 
Termination:  The actual time reported available for duty. 

 
9.05.02 Sick Leave Credits - Where sick leave is charged, the Reserve  Blockholder shall 

be credited with the greater of the minimum guarantee or the average daily flight 
pay during the preceding three (3) month period for each sick day charged.  A 
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credit of two hours and thirty-five minutes (2:35) per day will be applied towards 
flight time limitations. 

 
9.05.03 Application where flight is operated prior to the end of last full twenty-four 

(24) hour period: 
 

Where a Reserve Blockholder reports available for duty prior to the termination of 
a full twenty-four (24) hour period, s/he shall not be charged for that day if s/he 
operates a flight during that period.  If s/he does not operate a flight, s/he shall be 
charged for that day. 

 
NOTE:  This procedure is applicable also where no sick leave credits remain. 

 
9.06 MEDICAL CERTIFICATE - An employee may be required to provide a medical 

certificate to substantiate any utilization of sick leave. In application of this clause, 
the Company may require medical certificates for periods of illness of three (3) 
consecutive days or less. Any cost for medical certification in accordance with this 
clause shall be borne by the Company.  

 
9.07 REASSIGNMENT - Where an employee, as a result of a book off due to illness, 

falls below his/her applicable minimum guarantee for that month, s/he will be 
subject to reassignment as follows: 

 
9.07.01 Reassignment will be to any available flight which approximately equals the hours 

required to reach the applicable minimum monthly guarantee.  Such reassignment 
will be limited to the calendar days s/he would have operated had s/he not booked 
off. 

 
Where the employee elects to be reassigned to a flight which is greater than the 
hours required to reach minimum guarantee, s/he will be permitted to do so 
provided s/he is legal in all respects. 

 
9.07.02 Where an employee cannot be assigned to a flight at the time of book-on, s/he will 

be required to contact the Crew Resource Centre at 0900 the following morning 
for flight assignment.  If more than one (1) employee is subject to reassignment at 
0900 on any given day, such reassignment will be offered in order of seniority only 
where an employee has elected to select a flight with more hours than that 
required to reach minimum guarantee. 

 
9.08 Where an employee has booked  on prior to the completion of the flight sequence 

s/he would have operated, s/he may elect to do open flying in accordance with 
B7.03.03 effective the second calendar day following book-on and only if s/he is 
not subject to Article 9.07 - Reassignment. 

 
 

ARTICLE 10 - LEAVES OF ABSENCE 

 
10.01 PERSONAL - Where the requirements of the service permit, an employee who 

submits a written request may be granted a personal leave of absence without 
pay for up to three (3) months. 

 
10.01.01  Leave of absences of a compassionate nature will be dealt with between the 

Company and the Union at the headquarters level and may be granted out of 
seniority order. Such leave requests shall be in writing and shall set out the 
reason for the request.  
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10.02 EDUCATIONAL - Where the requirements of the service permit, an employee 

who submits a written request may be granted an educational leave of absence, 
in accordance with the Company regulations, for up to one (1) year. 

 
10.03 UNION BUSINESS - Where the requirements of the service permit, an employee 

shall be granted a leave of absence without pay account Union business for up to  
three (3) years on written request from the Union. 

 
10.04 MATERNITY - An employee, upon written request, shall be granted a maternity 

leave of absence without pay as follows: 
 
10.04.01 NOTIFICATION - The employee must advise the Company in writing that she is 

pregnant, provide a medical certificate to that effect and indicate the date she 
desires to commence her maternity leave of absence without pay. 

 
10.04.02 Should the employee elect to continue flight duty while pregnant, commencing in 

the twentieth (20th) week and every two (2) weeks thereafter, she will be required 
to provide the Company Medical Officer with a certificate from her personal 
physician stating that she is fit to perform flight duty. 

 
10.04.02.01 The Company will provide accommodation, short of undue hardship, to employees 

with medically validated pregnancy complications through ground work. Should 
the Company succeed in finding ground work, the work will be not more than five 
days a week and the employee will be obligated to accept that work if it meets the 
medical limitations of that employee as determined by an Air Canada medical 
officer in consultation with the employee’s physician.  

 
10.04.02.02 The employee may choose, before starting her ground duty, the number of days 

she wishes to work up to a maximum of five days a week, provided such 
accommodation is available. 

 
10.04.02.03 In the event that the medical limitations as determined according to Article 

10.04.02.01 indicate that the employee requires work hours different from those 
that are offered at the location at which the employee is assigned to ground work, 
the company will provide accommodation short of undue hardship. 

 
10.04.02.04 A pregnant employee assigned to ground work will be paid as follows: 
 
10.04.02.04.01 An employee working full time (40 hours per week) will at her option be paid 

the average of her past twelve (12) months or the employee may elect to 
shadow bid. 

 
10.04.02.04.02 An employee working less than full time will be paid on a prorated basis. 
 
10.04.02.05 If a pregnant employee on alternate groundwork chooses to wear her uniform 

while performing alternate groundwork, the company will pay the appropriate 
allowances for uniforms, footwear and cleaning in accordance with Article 7.03. 

 
10.04.02.06  Pregnant employees on alternate groundwork will not be required to perform 

disciplinary duties involving a bargaining unit member. 
 
10.04.03 Commencement - The maternity leave of absence without pay shall commence 

on the date specified by the employee or such earlier date as the employee may 
subsequently specify in writing. 
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10.04.04 Termination - The maternity leave of absence shall terminate ninety (90) 

calendar days after the termination of the pregnancy.  Notwithstanding the 
foregoing, if the employee so desires, the aggregate total maternity leave of 
absence shall be no less than seventeen (17) weeks. 

 
10.04.04.01 Notwithstanding Article 10.04.04, upon receipt of a written request from the 

employee, the maternity leave of absence may be terminated at an earlier date. 
 
10.04.04.02 Where the requested termination date is less than six (6) weeks after the 

termination of the pregnancy, the employee must submit a medical certificate to 
certify that her resumption of flight duty would not endanger her health. 

 
10.05 CHILD CARE LEAVE:  A leave of absence without pay for the purpose of child 

care shall be granted to employees in accordance with the following: 
 
10.05.01  DURATION:  Any leave of absence granted under this Article shall be up to thirty 

seven (37) weeks as specified by the employee. If two (2) employees are 
involved, the aggregate amount of such leave that may be taken by two (2) 
employees in respect to the care of any one (1) child shall be up to thirty seven 
(37) weeks. Such leave may be shared by the employees upon request subject to 
the sharing being taken in periods of no less than fourteen (14) calendar days. 

 
10.05.01.01 Notwithstanding the provision of Article 10.05.01, in the case of adoption the 

period of leave shall be up to thirty seven (37) weeks or such greater amount as 
required in order to comply with the legal requirements of the province in which 
the employee(s) reside or the province in which the child is adopted.  

 
10.05.02 Commencement:  Child care leave shall commence in accordance with the 

following and as the employee elects: 
 
10.05.02.01 Female Employee:  
 
  The leave shall commence, 
 

(a) on the expiration of a leave of absence taken by her under the 
provisions of Article 10.04; 

 
(b) on the day the child is born; OR 

 
(c) on the day the child comes into her actual care and custody. 

 
10.05.02.02 Male Employee 
 
  The leave shall commence, 
 

(a) on the expiration of a leave of absence taken by a female employee 
under the provisions of Article 10.04; 
 

(b) on the day the child is born; OR 
 

(c) on the day the child comes into his/her actual care and custody. 
 

10.05.03 In the application of Article 10.05.02, in the case of adoption the leave shall 
commence on the day the child comes into his/her or her actual care and custody. 
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10.05.04 It shall be the responsibility of each employee to provide as much notice as 

possible to the Company, in writing, indicating the approximate commencement 
and termination date of the leave. 

 
10.05.05  An employee may request that all vacation and eligible statutory holidays 

scheduled within the period of their Maternity or Child Care Leave be taken either 
at the commencement or immediately following the end of the Maternity or Child 
Care Leave.  Where the vacation year is still in progress, the employee may 
request to take his/her vacation in an open vacation period.  Such a request must 
be made prior to the commencement of the leave. 

 
 10.06  DURATION OF MATERNITY & CHILD CARE LEAVE: The aggregate amount of 

Maternity and Child Care Leave that may be taken by one or two employees in 
respect of the same birth or adoption shall not exceed fifty two (52) weeks. 

 
10.07 EXTENSION:   A leave of absence may be extended by the Company on receipt 

of a written request from the employee.  In the case of a leave of absence account 
Union business, a leave of absence may be extended by the Company on receipt 
of a written request from the Union.  Such leaves of absence requests shall not 
be unreasonably denied. 

 
10.08 SENIORITY:  An employee shall retain and accrue seniority while on leave of 

absence. 
 
10.09 REINSTATEMENT: An employee shall be reinstated to his/her classification at 

his/her Base at the termination of a leave of absence. 
 
10.10 RETURN TO LINE DUTY:  An employee shall be returned to line duty after 

his/her reinstatement provided s/he has been declared fit for flight duty by the 
Company Medical Branch and is qualified in every respect. 

 
10.11 BEREAVEMENT LEAVE:  When a death occurs in the immediate family of an 

employee and the employee attends the funeral, handles estate matters, or is 
involved in some other way, time off may be authorized by local Base 
Management to a maximum of four (4) days. 

 
In unusual circumstances where the deceased is not a member of the immediate 
family (e.g., guardian), time off may be approved by local Base Management. 

 
 NOTE: "Immediate Family" includes the spouse of the employee and the following 

relatives of either the employee or spouse:  Son, daughter, parent, grandparent, 
sister, brother, and including other relatives residing with the employee. 

 
10.12  JURY DUTY 
 
10.12.01 Employees will be granted time off due to jury duty, coroner's inquest, court 

witnesses - civil or criminal - and will be carried on the payroll with pay. 
 
10.12.02 The Company will compensate an employee for the actual loss of salary when 

s/he appears as a witness before any court, board, commission or administrative 
tribunal to testify on any matter related to his/her work or employment with the 
Company. 

 



29 
 

   
  

NOTE:  WITNESS means a person called by subpoena as a witness to testify 
under oath or affirmation before one of the above-mentioned courts.  However, 
this term shall not include a person directly or indirectly involved as a party to a 
proceeding. 

 
10.12.03 On receipt of payment from a court for such duties, the employee must provide 

the Company with a statement from the court, indicating payment received for 
each day or part day served (excluding monies allowed by the court specifically 
for meals, travel or other such expenses). 

 
10.12.04 The employee's subsequent pay cheque will be reduced by an amount equal to 

that received from the court (excluding monies allowed by the court specifically for 
meals, travel and other such expenses). 

 
10.13  DOMESTIC VIOLENCE 
 

The Company agrees to recognize that employees sometimes face situations of 
violence or abuse in their personal life that may affect their attendance or 
performance at work.  For that reason, the Company and the Union agree once 
there is adequate verification for a recognized professional (i.e. doctor, lawyer, 
registered counsellor), an employee who is in an abusive or violent situation will 
not be subject to discipline if the absence can be linked to the abusive or violent 
situation.  Absences, which are not covered by sick leave or disability insurance, 
will be granted as absent with permission without pay not to exceed thirty (30) 
calendar days. 

 
 
 

ARTICLE 11 – PROBATION 

 
11.01 An employee shall serve a probationary period of six (6) months duration 

commencing with the date of his/her initial assignment to line duty.  
Notwithstanding the above, in exceptional circumstances the Company and the 
Union, at the Headquarters level, may agree to extend the probationary period by 
up to three (3) months. 

 
11.02 If an employee is absent from normal flying duties in excess of seven (7) 

consecutive days during his/her probationary period, the Company may extend 
his/her probationary period by an equivalent number of days. 

 
11.03 The Company reserves the sole right to make any decisions with respect to the 

discharge, discipline or retention of an employee during this probationary period. 
 
11.04 The provisions of Article 14 - Discipline and Discharge - shall be applicable during 

his/her probationary period. 
 
11.05 Employees hired for a specific duration of time and who have been released prior 

to having successfully completed their full probationary period may be subject, 
upon return to the Company, to an additional probationary period as follows: This 
probationary period will be either three (3) months or the time required to 
complete the six (6) months whichever is the greater. 
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ARTICLE 12 - MEDICAL REVIEW PROCEDURE 

 
12.01 Where the Company Medical Officer makes a declaration regarding the fitness for 

flight duty of any employee, the employee may initiate the medical review 
procedure within thirty (30) calendar days of receipt of this declaration by so 
notifying, in writing, the In-Flight Service Base Director/Manager of his/her Base. 

 
12.02  MEDICAL REVIEW PROCEDURE 
 

This procedure shall be expedited by all parties to the extent possible. 
 
12.02.01  Step I 
 
12.02.01.01 The employee shall select a qualified medical practitioner to undertake an 

examination on the same basis as that performed by the Company Medical 
Officer.  The results of this examination shall be submitted in writing to the 
Company Medical Officer, who will confer with the employee's medical examiner 
within thirty (30) days to determine whether or not the results of their respective 
examinations are conclusive of the issue. 

 
12.02.01.02 Where the two (2) medical examiners are in agreement that these results are 

conclusive, their decision shall be final and binding and not subject to further 
review. 

 
12.02.02 Step II 
 
12.02.02.01 Where, in the opinion of either examiner, the results of such examination are 

inconclusive or conflicting in nature, the employee may request that the two (2) 
examiners appoint, within thirty (30) days, a disinterested qualified medical 
specialist at that location to undertake a further examination. 

 
12.02.02.02 In the event a medical specialist cannot be agreed upon by both parties, the 

College of Physicians will be asked to recommend one or more medical 
specialists, sufficient that both the Company Medical Officer and the employee's 
medical examiner may reach agreement on the selection of the medical specialist. 

 
12.02.02.03 The medical specialist shall conduct his/her examination in the presence of the 

Company Medical Officer or the employee's medical examiner, as requested, and 
shall furnish a written report on the results of his/her examination to both the 
Company and the employee. 

 
12.02.02.04 The decision of the medical specialist based on the results of his/her examination 

shall be conclusive of the issue and not subject to any further review. 
 
12.02.03 The above thirty (30) day limitations are exclusive of statutory holidays and may 

be extended by mutual agreement in writing. 
 
12.02.04 Expenses:  The expenses of the employee's medical examiner shall be borne by 

the employee.  The expenses of the medical specialist shall be shared equally 
between the Company and the employee. 

 
12.03 Where an employee originally declared unfit for flight duty by the Company 

Medical Officer is subsequently declared fit for flight duty under this procedure, the 
following shall apply: 
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12.03.01 Reinstatement:  S/he shall be reinstated to his/her former position and status 
with full seniority and service credit. 

 
12.03.02 Compensation:  S/he shall receive retroactive compensation based on the 

amount s/he would have earned had s/he been employed since s/he was initially 
declared fit for flight duty by the employee's medical examiner less all 
remuneration received from any other source. 

 
12.04 Where an employee originally declared unfit for flight duty by the Company 

Medical Officer is subsequently declared unfit for duty under this procedure, s/he 
shall be treated as having been unfit for duty since the initial declaration. 

 
12.05 Where an employee originally declared fit for flight duty by the Company Medical 

Officer is subsequently declared fit for duty under this procedure, s/he shall report 
for duty immediately thereafter or shall be considered to have resigned. 

 
12.06 Where an employee originally declared fit for flight duty by the Company Medical 

Officer is subsequently declared unfit for duty under this procedure, s/he shall be 
treated as having been unfit for duty since the initial declaration. 

 
 

ARTICLE 13 - GRIEVANCE PROCEDURE 

 
PREAMBLE:  It is the desire of the parties to this Agreement that grievances be settled 
promptly.  An employee who feels s/he has a grievance should first attempt to adjust it with a 
Supervisor.  The employee may be accompanied by a Union representative. 
 
13.01 For the purpose of this Collective Agreement, the word grievance means all 

differences concerning the interpretation, application, administration, or alleged 
violation of the Collective Agreement. 

 
13.02 Grievances under this Article may be initiated by any employee, or group of 

employees, who consider themselves aggrieved, or by the Union, provided such 
grievance is filed within a period of sixty (60) days after the grievor would 
reasonably have knowledge of such grievance. 

 
13.03 Grievances of a general or policy nature may be initiated by the Union at the 

appropriate higher level of this procedure depending on the nature and scope of 
such grievance. 

 
13.04 Where no satisfactory settlement is obtained through the discussion with a 

supervisor, a grievance may be initiated by the Union in writing at Step I and 
subsequently appealed through the next steps if no satisfactory settlement is 
obtained.  The grievance steps are:  

 
Step I: In-Flight Service Base Director/Manager, or his/her designated 
representative. 

 
Step II: Senior Director, Labour Relations, or his/her designated representative. 

 
NOTE:  Notwithstanding the foregoing, for grievances involving crew resource 
utilization, Step I will be the Manager, Crew Resource Utilization, or his/her 
designated representative. 
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13.04.01 Upon mutual consent by the Union and the Company, Step II grievances may 
proceed by way of a mediation process, with the cost to be shared by the Union 
and the Company equally. The Union and the Company may agree to empower 
the mediator to arbitrate the matter. 

 
13.05 Where the procedures outlined in Article 13.04 have been exhausted, the Union 

may, except for those matters, which have been resolved through 
mediation/arbitration as outlined in 13.04.01, initiate the arbitration procedure in 
accordance with Article 15 within ninety (90) calendar days of receipt of the final 
Company decision of a grievance provided for in Article 13.01. 

 
13.06 The following time limits shall apply to all steps specified in Article 13.04: 
 
13.06.01 A hearing shall be held within thirty (30) days of receipt by the Company of written 

notice of a grievance. 
 
13.06.02 All decisions shall be rendered within fifteen (15) days of the hearing and shall be 

communicated in writing to the parties concerned including the Union: The 
grievor(s), the relevant Local President(s) and the Component President.   

 
13.06.03 Failing a decision at step II of the grievance procedure within the time limits 

provided for under article 13.06.02, the grievance will be deemed to have 
succeeded without prejudice or precedent value.  

 
13.06.04 Appeals must be lodged in writing within fifteen (15) days of receipt of any 

decision. 
 
13.06.05 All appeals lodged in accordance with Article 13.06.04 which have not been 

submitted for disposition under Step II of the grievance procedure within thirty (30) 
days after the expiration of the time limits provided for under Article 13.06.04 shall 
be considered null and void.  

 
13.06.06 Time limits will be exclusive of Saturdays, Sundays and statutory holidays and 

may be extended by mutual agreement in writing. 
 
13.06.07 Any decision not appealed within the relevant time limits shall be final and binding 

on the parties concerned. 
 
13.07 All employee witnesses called by the Union shall be granted time off subject to the 

requirements of the service and shall be provided with space available 
transportation to and from the hearing. 

 
13.08 Upon request, either party shall provide the other party with copies of all 

documents relative to the grievance. 
 
13.09 At Steps I and II of this procedure, the employee and his/her Union representative 

shall be given the full opportunity to present evidence, make representation and 
present, examine or cross-examine witnesses. 

 
13.10 The Union shall designate a Grievance Committee composed of a maximum of 

three (3) members for the purpose of presenting grievances at the Step II Level. 
 
13.11 A listing of the grievances to be presented must be sent in writing to the Company 

representatives at Step II of Article 13.04 at least seven (7) days in advance of a 
hearing. 
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13.12 Flight releases for the Union Grievance Committee will be provided in accordance 

with Article 20.01.  Travel for members of the Union Grievance Committee will be 
provided in accordance with Company regulations. 

 
 

ARTICLE 14 - DISCIPLINE AND DISCHARGE 

 
PREAMBLE: Notwithstanding the stated purpose of the Employee Assistance Program agreed 
to by the Company and the Union, nothing in this program shall be interpreted to limit 
Management's right to take disciplinary measures; nor the Union's right of appeal, as provided 
for in the policy and guidelines of the Joint Declaration of the Employee Assistance Program.  No 
employee shall be disciplined or discharged except for just cause. 
 
14.01 Where disciplinary or discharge action is contemplated because an employee's 

behaviour is considered to constitute a threat to safety, fellow crew members, 
passengers and/or the Company, or that his/her presence at work is unacceptable 
from a passenger service point of view, the employee may be held out of service 
for not more than seven (7) consecutive calendar days in order to conduct a 
thorough investigation. 

 
14.02 During an interview between the Company and the employee, and where 

disciplinary action is contemplated, or where a performance meeting is held, the 
employee may request the presence of a Union representative.  If practicable, the 
Company shall provide the employee with reasonable prior notice of the interview 
in writing informing the employee of the alleged misdemeanour(s) and of his/her 
right to have a Union representative present. The Company will also, if 
practicable, notify the Union’s Local Base President of the interview via email. 

 
14.02.01 Before the interview begins, Air Canada will ensure that the employee is aware of 

the nature of the alleged misdemeanour(s). Air Canada will permit the employee, 
should he or she so choose, a reasonable period of time to speak to a Union 
representative before the interview begins. Once the interview begins, Air Canada 
will provide a copy of any documentation, which may be redacted to exclude 
personal information, for the employee and Unions immediate review. 

 
14.03 Where disciplinary or discharge action is contemplated, the employee shall be so 

informed prior to formal action being taken unless reasonable efforts to contact 
the employee are unsuccessful. 

 
14.04 Where disciplinary action is considered necessary, the employee will be advised 

in writing of such disciplinary action, the reasons for the disciplinary action, and of 
his/her right to appeal by filing a grievance.  Such notice will be copied to the local 
Union President and the Component President at the Union Headquarters level. 

 
14.05 An employee who has been disciplined or suspended pending discharge and who 

considers himself unjustly dealt with, may lodge a grievance through the Union 
within a period of ten (10) days of receipt of the Company decision, exclusive of 
Saturdays, Sundays and statutory holidays.  The grievance will be handled in 
accordance with the provisions of Articles 13.04 through 13.12, except that 
appeals involving suspension pending discharge will be initiated at Step II of the 
grievance procedure provided for in Article 13.04. 
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14.06 Implementation of a disciplinary suspension without pay shall normally be withheld 
until the appeal procedures requested in accordance with Article 14.05 have been 
concluded and shall be applied in the following manner: 

 
14.06.01 If an employee elects not to appeal the discipline, the number of days of the 

suspension referred to in the letter of suspension will be served starting with the 
first day of a complete work cycle from Home Base, or in the case of a Reserve 
Blockholder, the first duty day, following the tenth (10th) day after the end of the 
appeal period. 

 
14.06.02 In cases where an employee appeals the discipline, the number of days referred 

to in the last appeal hearing decision will be served starting with the first day of a 
complete work cycle from Home Base, or in the case of a Reserve Blockholder, 
the first duty day, following the tenth (10th) day after the final Company decision 
rendered at the last appeal step in Article 13.04. 

 
14.06.03 Regular Blockholders will not be paid for flights missed as a result of the 

suspension and the minimum monthly guarantee will not apply for that month.  
The maximum monthly limitation will be reduced only by the hours equivalent to 
the hours lost within the suspension period. 

 
14.06.04 Where an employee is suspended while on reserve s/he will be removed from the 

payroll for the number of days involved and his/her minimum monthly guarantee 
and his/her maximum limitation will be reduced by two hours and ten minutes 
(2:10) for each day of suspension. 

 
14.06.05 Retardation of benefits will be in accordance with Company regulations. 
 
14.06.06 Copies of all correspondence with respect to appeals and decisions in Articles 

14.05 and 14.06 shall be provided to the employee's Supervisor. 
 
14.07 An employee suspended pending discharge will be discharged effective with the 

end of the appeal period if there is no appeal or effective with the date of the last 
Company decision of an appeal hearing. 

 
14.08 Where the procedures outlined in Article 14.05 have been exhausted, the Union 

may initiate the arbitration procedure in accordance with Article 15. 
 
 

ARTICLE 15 - ARBITRATION 

 
15.01 Any dispute not settled in accordance with Article 13 or 14 may be submitted to an 

arbitrator who will be selected jointly by the parties.  The party electing arbitration 
will serve notice of intent to arbitrate within ninety (90) days of receipt of the 
Company's decision and will submit the name of one (1) or more arbitrators to the 
other party.  If the parties are unable to agree on the choice of an arbitrator within 
thirty (30) calendar days after notice of intent has been received, the Minister of 
Labour will be requested to name the arbitrator. 

 
15.01.01 In the case of suspension pending discharge, the arbitration hearings will 

commence within one hundred twenty (120) days of receipt of the Company's 
Step II decision. 

 
15.02 The arbitrator shall have jurisdiction to consider any matter properly submitted to 

him under the terms of this Agreement. 
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15.03 The arbitrator shall have no jurisdiction to alter, modify, amend or make any 

decision inconsistent with the terms of this Agreement. 
 
15.04 The arbitrator shall establish his/her own procedure consistent with the 

requirements of natural justice. 
 
15.05 The arbitrator shall make every effort to render a decision with the minimum delay 

and in no case more than thirty (30) calendar days from the date of the final 
hearing. 

 
15.06 The arbitrator shall, in the case of a grievance appeal, have the authority to render 

any decision that s/he considers just and equitable. 
 
15.07.01 In the case of disciplinary or discharge appeals, the arbitrator shall have the 

authority to determine whether the disciplinary or discharge action taken by the 
Company was for just and proper cause. 

 
15.07.02 In such disciplinary or discharge appeals, the arbitrator may uphold the 

Company's final decision, fully exonerate and reinstate the appellant with pay for 
all time lost or render such other decision as s/he considers just and equitable. 

 
15.07.03 In the case of an arbitration where the decision has been to reinstate the 

employee, any salary adjustment included in the decision will be paid to the 
employee within thirty (30) days of receipt of the decision. 

 
15.08 A decision of the arbitrator shall be final and binding on the Union, the Company 

and the employee involved. 
 
15.09 Upon request, either party shall provide the other party with copies of all 

documents relative to the case. 
 
15.10 All employee witnesses called by the arbitrator or the Union shall be granted time 

off subject to the requirements of the service and shall be provided with space 
available transportation to and from the hearing. 

 
15.11 The compensation of the arbitrator and the expenses incurred by him shall be 

borne equally by each party. 
 
15.12 The provisions of Article 15 shall not in any way limit, restrict or abridge any rights 

or privileges accorded either party under the law. 
 
 

ARTICLE 16 - SENIORITY 

 
NOTE:   Where Article 16 is at variance with Letter of Understanding 1 - In-Charge - Filling 

of Vacancies, the provisions of that letter will apply. 
 
16.01 Cabin Personnel seniority shall begin to accrue with the date of initial assignment 

to line duty as a permanent employee. 
 
16.01.01 All employees hired on March 4, 1994 or later will begin to accrue seniority from 

the date of report to initial training. 
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NOTE:  Permanent Company employees transferring from other Company 
branches into the scope of this Agreement shall begin to accrue Cabin Personnel 
seniority with the date of report to initial training ahead of those employees on the 
same course covered by the provisions of Article 16.01.01. 

 
16.01.02 All Cabin Personnel hired on the date of ratification of this memorandum or later 

will begin to accrue seniority from the date of hire into the In-Flight Service 
Branch. 

 
16.02 Upon graduation from a training class, the order of seniority shall be determined 

by lot. 
 

NOTE:  Company employees from other branches hired as permanent Flight 
Attendants will be placed in seniority order ahead of new hires in accordance with 
their Company Service Date. 

 
16.03 An employee who resigns, retires, is dispensed with during his/her probationary 

period or is discharged from the service of the Company and who is not reinstated 
under the terms of the Agreement shall forfeit his/her seniority rights and his/her 
name shall be removed from the seniority list. 

 
16.04 An employee reclassified to a position not covered by this Agreement shall retain 

and accrue seniority for a period of twelve (12) months.  At the termination of this 
period, his/her name shall be removed from the seniority list. 

 
NOTE 1:  All employees holding seniority as of December 31, 1980, and who are 
in a position not covered by this Agreement, will continue to accrue seniority up to 
and including June 30, 1981.  From that day on they will cease to accrue seniority 
but will maintain all previously accrued seniority. 

 
NOTE 2:  All employees holding but not accruing seniority as of December 31, 
1980 and who are in a position not covered by this Agreement, will continue to 
hold their seniority. 

 
NOTE 3:  If an employee returns to the scope of this Agreement from a position 
outside the scope of this Agreement where seniority was accrued and maintained, 
his/her name shall be removed from the seniority list if s/he subsequently again 
transfers outside the scope of this Agreement. 

 
16.05 Where due to incapacity resulting from sickness or injury an employee is 

transferred outside the scope of this Agreement or is on leave of absence, s/he 
shall maintain and accrue seniority for three (3) years.  At the termination of this 
period his/her name shall be removed from the seniority list.  This period may be 
extended by mutual agreement between the Union and the Company. 

 
16.06 REINSTATEMENT:  An employee who has maintained and/or accrued Cabin 

Personnel seniority under the provisions of Article 16 may be reinstated to his/her 
former classification at the Base from which s/he was promoted.  However, 
following a period of three (3) years at another Base, s/he may be reinstated, 
within his/her former classification, at that Base. 

 
16.07 RETURN TO LINE DUTY:  An employee shall be returned to line duty after 

his/her reinstatement provided s/he has been declared fit for flight duty by the 
Company Medical Department and is qualified in every respect. 

 



37 
 

16.08  SENIORITY LISTS 
 
16.08.01 Prior to February 1st in any year, the Company shall post at each Cabin 

Personnel Base a copy of both the Flight Attendant and In-Charge seniority lists 
indicating the respective seniority of each employee within his/her classification as 
of January 1st in that year. 

 
16.08.02 Prior to March 1st in that year, an employee may protest, in writing, to the Vice 

President, Customer Service, any error or omission affecting his/her seniority. 
 
16.08.03 Prior to April 1st, the Company shall post the revised lists indicating any changes 

resulting from any protest found valid. 
 
16.08.04 Prior to May 1st, any employee whose seniority was affected by any change made 

to the initial seniority list may protest, in writing, to the Vice President, Customer 
Service with a copy to the Component President of the Union. 

 
16.08.05 Prior to June 1st, the Company shall post the final seniority lists, which will be 

conclusive of Cabin Personnel seniority as of January 1st in that year. 
 
16.09  SENIORITY - TEMPORARY EMPLOYEE 
 
16.09.01 A temporary employee’s seniority shall be drawn from the same lot as permanent 

employees and will be placed on the same employee seniority list. All temporary 
employees will be identified on this list with a “T” after their seniority number. 
Should a temporary employee become permanent, the “T” will be removed from 
the list. 

 
16.09.02 Temporary seniority shall be effective for bidding purposes only. 
 
16.09.03 A Temporary employee may be permitted to do a mutual base transfer with 

another temporary employee provided the duration of their assignments and their 
language qualifications are the same. 

 
16.09.04 If a Temporary employee’s assignment was completed and the employee is 

rehired within thirty-three (33) days of the completion of that assignment, the 
employee’s original seniority will be reinstated and will be deemed continuous for 
the period from the assignment completion date to the rehire date. 

  
16.10 Notwithstanding the provisions of Article B6.02.01, no Cabin Personnel other than 

those entitled to assume seniority under this Collective Agreement shall occupy 
any Cabin Personnel position on any scheduled or charter flight operated by the 
Company subject to the following. 

 
16.11 The provisions of Article 16.10 do not include wet leases, code sharing 

arrangements and work undertaken by connector or alliance airlines whether or 
not under common control or direction with Air Canada. 

 
 

ARTICLE 17 - REDUCTION OF FORCES AND RECALL FROM LAYOFF 

 
PREAMBLE:  Prior to any reduction in forces which results in layoffs, the Company shall notify 
the Union well in advance of this action being taken in order to enable the parties to discuss 
ways of avoiding a layoff or minimizing the adverse effects of a layoff.  To this end, the parties 
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will attempt to determine appropriate alternatives, which could be available to employees 
affected. 
 
17.01 Seniority shall govern all Cabin Personnel in the reduction of forces and recall 

from layoff under this Article. 
 
17.02 When there is a reduction in forces at a Base, the junior employee at that Base 

shall be declared surplus to requirements.  If at the time there exists a vacancy at 
some other Base, s/he shall be transferred to the vacancy with all reasonable 
moving expenses being assumed by the Company. 

 
17.03 If no vacancy exists at the time an employee is declared surplus to requirement, 

s/he shall be placed on laid-off status and may replace the most junior employee 
on his/her seniority list.  All transfers resulting from a layoff shall be without 
expense to the Company, except as provided in Article 17.06, but space available 
transportation shall be provided in accordance with Company Regulations. 

 
17.04 Where an employee on laid-off status elects not to transfer under Article 17.03, 

s/he shall continue on laid-off status subject to the provisions of this Article. 
 
17.05.01 Within seven (7) calendar days of the date of layoff notice, an employee must 

notify the Vice President, Customer Service, whether or not s/he intends to 
exercise rights under Article 17.03. 

 
17.05.02 On receipt of notice under Article 17.05.01, the Vice President, Customer Service, 

shall give as much notice as practicable to the employee who is being displaced. 
 
17.05.03 Laid-off employees exercising their rights under Article 17.03 may be allowed a 

period, not to exceed thirty (30) calendar days from the effective date of layoff 
notice, in which to report for duty, but in no case earlier than the time required to 
give proper notice to the individual concerned.  The reporting date will be 
specified in a letter to the employee concerned. 

 
17.06 In the event an employee is moved from his/her present Base to another at 

Company request or order, except in adjustment of surplus as referred to in Article 
17.03, and a reduction of staff affects that employee at the new location within 
one (1) year of the date of transfer, s/he may exercise seniority in accordance with 
Article 17.03.  The Company will pay reasonable moving expenses and provide 
space available transportation in accordance with Company Regulations. 

 
17.07 An employee who is laid off due to a reduction in force and who is subsequently 

recalled shall accrue seniority and service during the period of layoff. Company 
service during layoff will not be applied for vacation, sick leave and step-on scale. 

 
17.08 The following will apply to employees for recall from layoff: 
 
17.08.01 An employee on laid-off status shall be notified by the Vice President, Customer 

Service, of the first available assignment to which his/her seniority entitles him.  
Failure to advise the Vice President, Customer Service within seven (7) calendar 
days of the registered postmark date of his/her desire to be considered for the 
assignment shall disqualify him for the assignment.   

 
Recall notice shall be sent by registered mail or telegram to the last address filed 
with the Company. 
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17.08.02 If the employee does not accept the assignment, but desires to be retained on the 
seniority list for notification of subsequent assignments, s/he must so advise the 
Vice President, Customer Service, in writing, within fourteen (14) calendar days 
from the date of registered postmark.  Failure to reply within this time limit will 
result in his/her being removed from the seniority list and thereafter s/he shall be 
deemed to have resigned without notice. 

 
17.08.03 If the employee is notified of a permanent assignment at the point of layoff, s/he 

must accept, and report for duty within fourteen (14) calendar days from the date 
notice was sent.  An acceptance of permanent assignment at other than the point 
of layoff shall be optional for the individual concerned; however, should s/he 
accept, s/he shall report for duty within twenty-one (21) calendar days from the 
date of registered postmark.  This time limit may be extended by the Vice 
President, Customer Service, under extenuating circumstances. 

 
17.09 If an employee on laid-off status is notified of a temporary assignment, s/he shall 

be entitled to decline a recall to such temporary assignment.  In the event that 
s/he does not accept, s/he will be entitled thereafter to recall notices for 
permanent assignments only.  An employee on laid-off status who accepts a 
temporary assignment will continue on laid-off status in relation to permanent 
assignments. 

 
17.10 An employee shall be considered to have resigned without notice for any of the 

following reasons: 
 
17.10.01 Failure to accept a permanent assignment as a Flight Attendant at the point of 

layoff. 
 
17.10.02 Failure to report within fourteen (14) calendar days from the date of registered 

postmark in the event of acceptance of a permanent assignment at the point of 
layoff. 

 
17.10.03 Failure to report within twenty-one (21) calendar days from the date of registered 

postmark in the event of acceptance of a permanent assignment at other than the 
point of layoff. 

 
17.10.04 Reversal of a decision to accept a recall without the express written consent of the 

Vice President, Customer Service, which may only be granted in extenuating 
circumstances. 

 
17.11 Recall rights under Article 17 shall terminate five (5) years from the date of layoff. 
 
17.12 Extension of the time limits specified in Article 17 shall be at the sole discretion of 

the Vice President, Customer Service. 
 
 

ARTICLE 18 - FILLING OF VACANCIES 

 
PREAMBLE:  When Article 18 is at variance with Letter of Understanding 2, Bilingual Block 
Positions, and Letter of Understanding 1, In-Charge - Filling of Vacancies, the provisions of those 
letters will apply. 
 
18.01 Seniority shall govern the filling of vacancies, subject to the provisions of Article 

18, provided the employee concerned has reasonable qualifications for the 
operations involved as determined by the Vice President, Customer Service. 
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18.01.01 Subject to the provisions of Article 17, the Company may declare NLFA vacancies 

at a Designated Base.  The filling of NLFA vacancies shall be governed by the 
following priorities: 

 
18.01.01.01  Actioning of NLFA statements of preference for Base transfer; 
 
18.01.01.02 Transfer of NLFA's surplus to requirement at another Base, except employees 

who were hired prior to January 1, 1993; 
 
18.01.01.03  Assignment of NLFA graduates from initial training. 
 
18.01.02 The Company may establish the number of NLFA's vacancies required at each 

Designated Base.  The number shall be established in accordance with the 
schedule in Appendix 4 and will include blocks, supplemental blocks, plus ten 
(10%) percent Reserve. 

 
18.02 Assignments to a Base shall be classed as permanent or temporary.  A temporary 

assignment to a Base is any assignment, which, in the Company's opinion, is 
expected to be in existence three (3) consecutive months or less. 

 
18.03 The filling of vacancies shall be governed by the following priorities subject to the 

provisions of Article 18.01. 
 

NOTE:  It is the intention of the parties that cabin personnel who transferred to 
another base at the time of layoff, upon request, will be returned to their original 
base prior to actioning the transfer list. 

 
18.03.01    Recall of personnel on laid-off status and return of personnel. 
 
18.03.02 Return of personnel who transferred under article 17.02 and 17.03.   S/he shall be 

provided with not more than five (5) calendar days from the time of verbal or 
written notification to respond to the offer.  Employees transferred under Article 
17.02/17.03 who are notified of a permanent assignment at the point of transfer, 
must accept, or their rights to be returned to their original base will expire. 

 
18.03.03   Acting on statements of preference for Base transfer. 
 
18.03.04     Transfer of personnel surplus to requirement at another Base. 
 
18.03.05    Assignment of graduates from a training class. 
 
18.04 Any employee who desires to transfer to a different Base may file a statement of 

preference in accordance with the provisions of Article 18.07.  Upon transfer, an 
employee may file another statement of preference, but the Company need not 
act upon the request for a period of six (6) months from the date of transfer. 

 
18.05 The provisions of Article 18.04 do NOT apply to probationary employees on initial 

base training.  A probationary employee may use the transfer provisions outlined 
in Article 18.04 provided that three (3) months of his/her probationary period will 
be available at the receiving location. This may require a voluntary extension of 
the probationary period.  The In-Flight Service Base Director/Manager at the initial 
location may grant exemptions from such voluntary extensions if s/he considers 
the Flight Attendant has proved himself to be satisfactory. 
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18.06 Notwithstanding the provisions of this Article, two or more employees within the 
same classification who have filed a statement of preference transfer, may 
transfer, subject to seniority and language qualifications, on a mutual exchange 
basis.  Such exchanges will not create or fill a vacancy. 

 
NOTE:  For the purpose of this Article, "within the same classification" is defined 
as two or more employees qualified and holding seniority in the classification of 
In-Charge or Flight Attendant. 

 
18.07 Statements of preference will be completed by an employee who wishes to 

transfer from one Base to another and acted upon by the Company as follows: 
 
18.07.01 Application - will be made in writing utilizing the statement of preference form 

and forwarded via Registered Canada Post to the Vice President, Customer 
Service. 

 
18.07.01.01 Statements of preference will be maintained on file by the Company for the 

current calendar year and will expire in all cases on December 31st of the year 
submitted. 

 
18.07.01.02 An employee shall be provided with the current status of all statements of 

preference on file upon written request to the Vice President, Customer Service. 
 
18.07.02 Withdrawal - a statement of preference may be withdrawn by an employee at any 

time in writing and forwarded via Registered Canada Post to the Vice President, 
Customer Service. 

 
18.07.03 Offer - When a statement of preference is acted upon and an employee is offered 

a transfer, s/he shall be provided with not less than forty-eight (48) hours from the 
time of verbal or written notification to respond to the offer. 

 
18.07.03.01 The Company may elect to act on statements of preference in excess of the 

number of vacancies to be filled.  Such excess offers shall be considered 
conditional based on the acceptance or declination of offers made to more senior 
employees. 

 
18.07.04 Acceptance - An employee accepting a transfer will be required to signify his/her 

acceptance in writing. 
 
18.07.04.01 In the case of a mutual transfer under the provisions of Article 18.06, neither of 

the employees will be permitted to decline or withdraw their request after having 
accepted in accordance with Article 18.07.04, unless mutually acceptable to the 
Company and the Union at the Headquarters level. 

 
18.07.05 Declination - An employee declining an offer to transfer will be required to signify 

his/her declination in writing.  The declination will constitute a withdrawal of the 
request and the Company need not action any statement of preference from that 
employee for a period of six (6) months from the date of his/her declination. 

 
18.07.06 An employee transferring under the provisions of Article 18.04 will be given a 

minimum of thirty (30) days notice before effecting the transfer unless otherwise 
mutually agreed to between the employee and the Company. 
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18.08 In making an assignment to a temporary vacancy, whether or not there are 
statements of preference on file, the Vice President, Customer Service shall fill 
such vacancy as s/he deems fit. 

 
18.09 Where an assignment is made by the Vice President, Customer Service to a 

permanent vacancy from statements of preference, an employee so assigned 
shall assume his/her own moving expenses, space available transportation being 
provided in accordance with Company Regulations. 

 
18.10 In filling a vacancy by transfer of personnel surplus to requirements, the Company 

shall pay reasonable moving expenses, space available transportation being 
provided in accordance with Company Regulations. 

 
18.11 Vacancies beyond the filling of the first vacancy and the vacancy that may have 

been created thereby, may be filled by the Vice President, Customer Service as 
s/he deems fit.  If the vacancy is filled through the implementation of a statement 
of preference, the employee shall assume the moving expenses, the Company 
providing space available transportation in accordance with Company 
Regulations. 

 
 

ARTICLE 19 - GENERAL 

 
19.01 INTERPRETATIONS:  In this Agreement, unless otherwise specifically stated, the 

masculine shall include the feminine and the singular shall include the plural. 
 
19.02 SAVING CLAUSE:   Where the provisions of this Agreement are at variance with 

the Company Regulations, this Agreement shall be applicable. 
 
19.03 ORDERS IN WRITING:  All orders to an employee involving a change in location 

or assignment, promotion, demotion, dismissal, layoff, disciplinary action and 
leave of absence shall be stated in writing.  

 
19.04 PERSONAL FILE:  The Company shall maintain a personal file for each 

employee with a section containing all documents related to his/her employment 
performance.  Upon request, the employee may review this section of his/her 
personal file with local Management. 

 
19.04.01 Letters relating to unsatisfactory job performance will be removed from the 

personal file after two (2) years or earlier if the performance deficiency has been 
corrected. 

 
19.04.02 Passenger complaints, letters of reprimand, suspensions without pay shall remain 

on the employee's personal file for a period of two (2) years. 
  
19.04.02.01 If the discipline is modified through either the appeal or arbitration procedures, 

that modification will be appended to the employee's personal file unless such 
decision is to exonerate the employee, in which case all correspondence will be 
removed. 

 
19.04.02.02 Provided that no subsequent correspondence of a disciplinary nature is added to 

the employee's personal file in the two (2) year period, all disciplinary 
correspondence will be deleted from the employee's personal file. 
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19.04.02.03 In the event subsequent disciplinary correspondence is placed on the employee's 
personal file, the previous disciplinary correspondence shall remain on the 
employee's personal file until the expiry date of the subsequent correspondence, 
or until such time the two (2) year period has expired, whichever is the later. 

 
19.04.02.04 When correspondence of a disciplinary nature is removed from the employee's 

personal file, the circumstances that led to the discipline shall not be referred to in 
relation to any subsequent disciplinary action. 

 
19.05 REST FACILITIES:  The Company shall recognize employee rest facility 

requirements both in the air and on the ground and will attempt to ensure that 
these are adequate and comparable to those provided for other members of the 
crew.  Where hotel accommodation is provided during a layover the Company will 
make its best reasonable effort to provide single accommodation. 

 
19.05.01 CHANGE OF HOTEL:  In exceptional circumstances, in the event that a 

crew member arrives at his/her scheduled layover hotel and is sent to 
another hotel by the Company, the employee may request that the 
Company ensures that they have a minimum of eight (8) hours of prone 
rest (at their new hotel layover room).  Prone rest shall commence upon 
receipt of the hotel layover room key and shall terminate upon pick up 
time, as established by the Service Director or Flight Attendant if there is 
no Service Director at the layover hotel.  In the event the scheduled time 
between key in hand and pick up time does not match the minimum 8 
hours prone rest within the scheduled layover period, s/he shall contact 
crew scheduling immediately upon receiving his/her room key to advise 
them of the need to extend his/her layover period to accommodate the 
eight (8) hours prone rest.   

 
  Should an employee miss a scheduled flight in order to obtain his/her 

prone rest, s/he will be subject to reassignment under article B6.03. 
 
19.06 HOSTAGE/INTERNMENT:  An employee who, while engaged in Company 

business, becomes or is reported interned or missing, or is held hostage, shall be 
paid his/her regular salary, which shall be the greater of his/her average monthly 
salary over the preceding three (3) month period or eighty (80) hours calculated at 
his/her hourly rate of pay.  This monthly compensation shall be credited to the 
employee's account and shall be disbursed in accordance with a written directive 
from the employee.  Each employee shall execute such a directive on a form to be 
mutually agreed on between the Union and the Company. 

 
An employee shall not lose any pay as a result of the unlawful seizure of any 
aircraft to which s/he was assigned on either an operational or deadhead basis. 

 
19.07 SEVERANCE PAY:  An employee with twenty-four (24) or more months of 

continuous service whose service is terminated as a result of staff reduction shall 
be entitled to one (1) week's pay for each full year of service, up to a maximum of 
twelve (12) weeks' pay.  Severance pay shall be based on the average monthly 
earnings of the last twelve (12) full calendar months prior to the effective date of 
severance. 

 
19.08 REORGANIZATION OF CORPORATE STRUCTURE:  In the event that the 

Company changes ownership, merges with another Company or in any way 
changes its corporate identity, this Agreement will remain in full force and effect 
and the certificate issued by the Canada Labour Relations Board then in effect 
shall not be affected in any way, except as otherwise governed or directed by the 
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Board.  The Company further agrees to enter into negotiations with the Union 
relative to the protection of employee seniority and other conditions of this 
Agreement.  Failing settlement, the provisions of the Canada Labour Code, Part I, 
will apply. 

 
19.09  ROUTE LANGUAGE COMPETENCY 
 
19.09.01 Cabin Personnel hired after July 1, 1977 as permanent employees in 

consideration of their competency in a route language(s) will be expected to 
maintain their competency in that language(s) as a condition of employment. 

 
19.09.02 Should an employee fail to maintain said competency, s/he will be given a period 

of three (3) months to regain competency. 
 
19.09.03 The Company will provide, under the provisions of the Company Education 

Assistance Program, assistance to an employee to maintain/regain his/her 
competency in the language(s). 

 
19.10 LANGUAGE OF CONTRACT: The English and French language versions of this 

Collective Agreement are both official. In the event of a discrepancy between the 
English and French versions, these versions must be reconciled in accordance 
with the parties' intentions. 

 
19.11       PRINTING OF THE AGREEMENT 
 
19.11.01 The Agreement will be printed in both French and English and the cost will be 

shared equally between the Company and the Union. The booklet form shall be 
subject to mutual agreement between the Union and the Company. 

 
19.11.02   Proof reading of the Agreement by the Company and the Union will be completed 

no later than thirty (30) days after the date of ratification of the Agreement.  
 
19.11.03 The Company shall, no later than ninety (90) days after the date of ratification of 

the agreement, distribute the printed agreement to all the Cabin Personnel. 
 
19.11.04 On written request by the Union, the Company will supply the Agreement in 

electronic form. 
 
19.11.05     Translation of Agreement 
 
19.11.05.01  The Company shall translate the Collective Agreement within ninety (90) days 

from the printing of the Collective Agreement in the language of negotiations. 
Thereafter, the Union shall have sixty (60) days to review the company translation. 
The Company will pay for the release of two (2) bilingual employees for a period 
of sixty (60) days to review the Company translation.  

 
19.11.05.02 Upon completion of the review, the Union and the Company will meet to resolve 

any outstanding disagreements relative to the translation. Where differences can 
not be resolved in this process, they shall be recorded and maintained on file for 
future reference, if necessary. 

 
19.12  COMPASSIONATE TRANSFERS 
 
19.12.01  The Company and the Union agree to deal compassionately with Cabin Personnel 

who may, in exceptional circumstances, require a temporary transfer to a base 
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other than the base to which they were contractually assigned. Such temporary 
transfers may be granted to an employee for up to three (3) months. 

 
19.12.02   Requests for compassionate transfers shall be in writing to the Local Union and 

Base Manager at the employee’s present base with a signature from the Local 
Union at the new Base. Any dispute will be resolved at the Component Executive 
and Labour Relations Headquarters level. 

 
19.12.03 When a transfer is approved under this Article, the employee’s rights at the new 

base will be as follows. 
 
19.12.03.01  An employee assigned to another base as per Article 19.12 may be transferred 

out of seniority order. All transfers shall be done within an employee’s 
classification. The purpose of a compassionate transfer is not to fill a permanent 
vacancy. 

 
19.12.03.02  Cabin Personnel on compassionate transfer shall take their vacation with them to 

their new base. If the vacation bid period occurs during the compassionate 
transfer, Cabin Personnel shall bid in their original/permanent base. 

 
19.12.03.03   The employee will absorb all costs associated with any moves.   
 
19.12.03.04  The on-going justification for all Compassionate transfers will be reviewed monthly 

by the Local Union and Base Managers involved. 
 
 

ARTICLE 20 - UNION RELEASES, NOTICES, DUES 

 
20.01  UNION FLIGHT RELEASES 
 
20.01.01 The Company recognizes the importance of handling Union business such as 

grievances, negotiations, attendance at Union meetings at various levels, 
including the importance of the role of Union officers in carrying out the functions 
of Union business.  Therefore, it is understood and recognized that Union 
representatives be granted reasonable time off and transportation to carry out 
these functions. 

 
20.01.02 Except where the Company has agreed to absorb certain costs of flight releases, 

the Union shall be billed for all time off.  In either case, the employees involved in 
these activities will not be debited or removed from the payroll and the time off 
charged will be the actual flight release and no account will be taken for days off 
worked on Union business. 

 
20.01.02.01 Charged to the Company: The Company will bear the cost of all flight releases 

for Union members and officers while participating in the following activities: 
 
20.01.02.01.01 Component President and Vice President – Full time release 
 

Toronto -- Local President and three (3) full time releases - Total four (4) full 
time releases 
 
Montreal -- Local President and a half (.5) full time release – Total one and a 
half (1.5) full time releases 
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Vancouver -- Local President and two (2) full time releases – Total of three (3) 
full time releases 
 
Halifax, Winnipeg and Calgary -- One (1) full time  
 
CUPE Crew Resource Centre Representative in Montreal – one (1) full time 
release in order to facilitate and resolve day of flight issues with the Company 

 
20.01.02.01.02 Union officers or delegated representatives, who are Air Canada employees, 

for activities involving Air Canada, as follows: 
 
20.01.02.01.02.01 Negotiations:  The Component Executive Committee (maximum of seven 

(7)) for reasonable preparation time and direct negotiations with the 
Company, including the process of ratification. 

 
20.01.02.01.02.02  Grievances:  The Grievance Committee, as provided for in Article 13.10, 

one (1) member of which would be the employee in cases involving 
discipline or discharge. 

 
20.01.02.01.02.03  Meetings with the Company:  Local meetings with Management; UMHQ 

meetings, any joint sub-committee meetings as provided for in Article 21.01 
including reasonable preparation time; Employee Assistance Committee 
activities authorized by the Company; Blocking Committee activities 
authorized by the Company. 

 
20.01.02.01.02.04 Union Officer Training and Development:  Training of Union officers when 

approved by the Company. 
 
20.01.02.02 Charged to the Union:  Except as provided for above, the Union will bear the 

cost of all flight releases for Union members and officers while participating in 
recognized Union activities.  This will include, but is not limited to:  Union 
conventions; executive meetings; meetings to discuss internal Union business; 
arbitration, conciliation. 

 
20.02 UNION NOTICES:  The Union may post notices of meetings upon the regular 

Company bulletin boards wherever Union members are based. 
 
20.03 UNION DUES - CHECK OFF:  The Company shall deduct on the payroll, for the 

first period of each month from wages due and payable to each employee coming 
within the scope of this Collective Agreement, an amount equivalent to monthly 
dues in such amount as may be decided by the Union from time to time subject to 
the conditions set forth hereunder. 

 
The Company shall deduct any dues payable within the scope of the Union's 
Constitution such amounts as may be decided by the Union from time to time 
subject to the conditions set forth in Article 16.04. 

 
20.03.01 Deductions shall commence on the payroll for the calendar month following 

assignment to line duty. 
 
20.03.02 If the wages of an employee payable on the payroll for any month are insufficient 

to permit the deduction of a full amount of dues, no such deduction shall be made 
from the wages of such employee by the Company in such month.  The Company 
shall not, because the employee did not have sufficient wages payable to him on 
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the designated payroll, carry forward and deduct from any subsequent wages any 
dues not deducted in an earlier month.  

 
20.03.03 Only payroll deductions now or hereafter required by law, deduction of monies 

due or owing the Company, pension deductions and deducting for provident funds 
shall be made from wages prior to the deduction of dues. 

 
20.03.04 The amounts of dues so deducted from wages accompanied by a statement of 

deductions from individuals, shall be remitted by the Company to the Union, as 
may be mutually agreed by the Union and the Company, not later than thirty (30) 
calendar days following the pay period in which the deductions are made. 

 
20.03.05 The Company shall not be responsible financially or otherwise either to the Union 

or to any employee, for any failure to make deductions or for making improper or 
inaccurate deductions or remittances.  Where an error occurs in the amount of 
any deduction of dues from an employee's wages, the Company shall adjust it 
directly with the employee.  In the event of any mistake by the Company in the 
amount of its remittance to the Union, the Company shall adjust the amount in a 
subsequent remittance.  The Company's liability for any and all amounts deducted 
pursuant to the provisions of this Article shall terminate at the time it remits the 
amounts payable to the Union. 

 
20.03.06 The question of what, if any, compensation shall be paid the Company by the 

Union in recognition of services performed under this Article shall be left in 
abeyance subject to reconsideration at the request of either party within fifteen 
(15) calendar days notice in writing. 

 
20.03.07 In the event of any action at law against the parties hereto resulting from any 

deduction or deductions from payrolls made or to be made by the Company 
pursuant to this Article, both parties shall cooperate fully in the defence of such 
action.  Each party shall bear its own cost of such defence except that if, at the 
request of the Union, counsel fees are incurred, these shall be borne by the 
Union.  Save as aforesaid, the Union shall indemnify and save harmless the 
Company from any losses, damages, costs, liability or expenses suffered or 
sustained by the Company as a result of any such deduction or deductions from 
payrolls. 

 
20.04 INFORMATION FOR UNION:  The Company shall provide the Union Repre-

sentative at the Crew Resource Centre with the following information:  in 
either of the enumerated formats: printed, electronic file or system access.  
Additionally the Company shall provide a list to each Union Representative 
at the Crew Resource Center with instructions as to how to access this 
information. 

 
20.04.01          Address Lists 
 
20.04.01.01 The Company will provide the Union with an updated Cabin Personnel 

address list on a quarterly basis. 
 
20.04.01.02 It is understood and agreed that the introduction of Federal legislation 

affecting the Company’s ability to provide the Union with the 
aforementioned information will render Article 20.04.01 null and void. 

 
20.04.02       Monthly list of current requests for Base transfer. 
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20.04.02.01    Changes in list of Statements of Preference. 
 
20.04.03         Copies of the block bid awards. 
 
20.04.04         Copies of the vacation awards. 
 
20.04.05 Copies of the updated System and Base seniority lists whenever such 

updates are completed. 
 

NOTE: The provisions of 20.04.05 above are not intended to supersede 
nor expand the provisions of Article 16.08. 

 
20.04.06 Copies of the "Cabin Personnel Over projection and Under Minimum 

Monthly Guarantee" report on a monthly basis. 
 
20.04.07 Access to the daily record of all awards or assignments to open flights. 
 
20.04.08          A daily draft list. 
 
20.04.09 The names of all Cabin Personnel on Special Assignment with the location 

and type of assignment. 
 
20.04.10 A copy of the Published Bid Packages by base. 
 
20.04.11 Monthly Report of Cabin Personnel status RE: Leave of Absence. 
 
20.04.12 Cabin Personnel on sick leave and IMMS leave. 
 
20.04.13 A list of all employees whose monthly limitation was extended in 

accordance with B5.01.02 and B7.04. 
 
20.05  EMPLOYEE INTRODUCTION TO UNION 
 
20.05.01 Initial Training:  The Component President of the Union or his/her designated 

alternate will be provided time to address new employees during their initial 
training program in order to cover the following topics:    

 
Introduction to Union officers with whom the employee will be coming in contact 
and to the Collective Agreement; objectives of the Union's constitution; outline of 
the Union's structure and history; the Rand formula and dues check-off; the role of 
the Union in the application of the Collective Agreement; Government legislation 
applicable to Union operation; question and answer period.  The presentation will 
be scheduled in advance by the Training department to occur within the training 
program and with a two (2) hour limitation. 

 
20.05.02 Base Introduction:  The Local Base President of the Union or his/her designated 

alternate will be provided time to address new employees during their Base 
indoctrination program in order to introduce local Union officers, distribute the 
Collective Agreement, and discuss the local Union structure and objectives.  The 
presentation will be scheduled by local Base Management to occur within the day 
planned for Base indoctrination and with a thirty (30) minute limitation. 
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ARTICLE 21 - UNION - MANAGEMENT COMMITTEES 

 
21.01  UNION - MANAGEMENT HEADQUARTERS COMMITTEE 
 
21.01.01 The two parties recognize that it is in their mutual interest to promote a climate of 

labour relations, which will, to the highest degree possible, meet the needs of the 
employees and of the Company. 

 
21.01.02 In that spirit, it is agreed that there is a continual need to deal with contractual 

issues. 
 
21.01.03 It is therefore agreed that the Company and the Component Executive will meet 

on a quarterly basis to review the state of their relationship and to address these 
issues with a view of finding mutually satisfactory solutions.  These meetings will 
deal with such subjects as: 

 
21.01.03.01  Communications between the two parties at all levels. 
 
21.01.03.02  Intent and application of the provisions of the Collective Agreement. 
 
21.01.03.03 Advance discussion on changes affecting the work or working conditions of the 

employees. 
 
21.01.03.04  The Company will advise the Union in advance of the introduction of new 

technology which Cabin Personnel will be required to use for bidding 
purposes or in the performance of their duties.  The Company will provide 
the Union with the opportunity to provide feedback on the possible impact 
of new technology on Cabin Personnel. 

 
21.01.04 Any written amendments shall remain binding only for the duration of the existing 

Agreement, unless incorporated into the subsequent Agreement as per Article 
1.02.01. 

 
21.01.05 The parties also will have the mandate to establish any sub-committee(s), which 

they deem to be necessary. 
 
21.01.06 Dates of these meetings will be established by mutual agreement and minutes will 

be prepared by the Company and approved by the Component Executive before 
the end of each quarterly meeting. The minutes will represent only action items 
and time frames and will outline the issue. 

 
e.g.  ACTION –  
 The Union will refer the item to grievance. 

The Company will provide further information by Nov. 7. 
The Company and the Union agree to develop a letter of intent, 
memorandum of settlement, etc. for approval at the next UMHQ. 

 
21.01.07   A quarterly meeting may be cancelled if both parties mutually agree. 
 
21.02  Hotel Accommodation 
 
21.02.01 Prior to establishing, changing or renewing hotel accommodations, the Company 

shall consult with the Union Hotel Accommodation Sub-Committee Chairperson. 
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21.02.02 The Union Hotel Accommodation Sub-Committee will develop a list of suitable 
hotels at both airport and downtown locations at each layover point. The members 
of the Hotel Accommodation Sub-Committee will discuss the list with their 
counterparts in the ACPA Meals and Accommodations Standards Committee 
(MASC) prior to submitting the final list. 

 
The Company commits that, when selecting layover accommodations under this 
Article it will, acting reasonably, be guided by, the following: 

 
Location: 
a) CUPE order of preference 
b) Length of layover time (Time) 
c) Transportation factors (Time, Quality, Cost) 
d) Availability of suitable accommodation at either location. 
 
Hotel: 
a) CUPE order of preference 
b) Safety/security issues 
c) Quality 
d) Availability 
e) Cost comparison 

 
21.02.03  When a significant substantiated deterioration of accommodation is reported in 

writing by the Union Hotel Committee Chairperson, the Company shall within thirty 
(30) days, investigate the situation and take appropriate action or alternatively 
advise the Union Hotel Committee Chairperson in writing why no action is deemed 
necessary. 

 
21.02.04  In an instance where the preference identified by CUPE and ACPA regarding the 

location of the hotel is different, members of the Hotel Accommodations Sub-
Committee will consult with members of the Meals and Accommodations 
Standards Committee in order to resolve the disagreement on hotel location. 

 
21.03  BILINGUAL COMMITTEE:  The Company agrees to recognize an Airline Division 

of CUPE bilingual committee for the purpose of consulting with the Company on 
matters related to bilingualism. 

 
21.04 SAFETY AND HEALTH COMMITTEES:  The Union and the Company agree to 

promote safe practices to ensure the safety and health of employees, and to 
establish safety and health committees, in accordance with Part II of the Canada 
Labour Code. 

 
21.05             SCHEDULING COMMITTEE:  The Union shall maintain a Scheduling  committee 

at each Base to provide Base input to the Union system blocking representative 
provided for in Article B2 - Preparation of Blocks, and to meet as required with the 
Company to discuss scheduling and planning issues. 

 
 

ARTICLE 22 - INSURANCE PLANS 

 
22.01 DENTAL PLAN:  The Company will pay 100% of the Air Canada Dental Plan 

premium for all employees. 
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22.01.01 Preventative services are reimbursed at 100%, basic services at 90%, major 
services at 50% and orthodontic services for dependant children under age 21 are 
reimbursed at 50%. 

 
22.01.02 The combined annual maximum of preventative, basic and major services will be 

two thousand dollars ($2,000). 
 
22.01.03 The lifetime maximum applicable to orthodontic services, for eligible dependants 

under age 21, will be two thousand five hundred dollars ($2,500). 
 
22.02 SUPPLEMENTAL HEALTH INSURANCE PLAN II: The Company will pay 100% 

of the Air Canada Supplementary Health Insurance Plan II. 
 
22.02.01 Expenses incurred for paramedical services of Chiropractors, Osteopaths, 

Naturopaths and Podiatrists in Provinces where such services are not covered by 
the Provincial Medicare Plan will be covered to a maximum of fifty dollars ($50.00) 
per visit to a maximum of one thousand dollars ($1,000) per person per year or 
two thousands dollars ($2,000) per family per year.  In Provinces where the 
Provincial Medical Plan partially covers the fees for the eligible paramedical 
services, the Company Supplemental Health Plan will cover the difference 
between the actual fee and the amount covered by the Provincial Medical Plan 
provided that the applicable provincial legislation permits such coverage. 

 
22.02.02 Expenses incurred for psychologists and qualified social worker services will be 

covered up to fifty dollars (50$) per visit up to an annual maximum of one 
thousand dollars ($1000.00) per employee and two thousand dollars ($2000.00) 
total per family.   

 
22.02.03 Hearing aids purchase or repair will be covered up to a maximum of seven 

hundred and fifty dollars ($750.00) per eligible person per five (5) year period. 
 
22.02.04 The lifetime maximum coverage for eligible expenses incurred in Canada shall be 

fifty thousand dollars ($50,000). 
 
22.02.05 Where cabin personnel and/or their eligible dependents have a life-threatening or 

chronic disease, the cost of prescription drugs for the treatment of this life-
threatening or chronic disease will not be restricted by the above referenced 
lifetime maximum.   

 
22.02.06 The cost of medically prescribed oral contraceptive will be fully covered. 
 
22.03 VISION CARE PLAN:  The Company will pay the full cost of a Vision Care Plan. 

The benefits for each employee and each eligible dependent to be not more than 
two hundred and twenty five dollars ($225) per twenty-four (24) consecutive 
calendar months. 

 
22.04 GROUP LIFE INSURANCE PLAN:  The Union agrees to remove the CUPE 

voluntary Supplemental Life Insurance coverage (type 2). The Company will pay 
100% of the Air Canada Group Life Insurance premiums up to the following 
amounts: 

 
Flight Attendants    $75,000.00 
Assistant Pursers and Pursers   $75,000.00 

 
22.05  AIRLINE DIVISION OF CUPE SALARY CONTINUANCE PROGRAM 
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22.05.01 The Company contribution to the plan will be 1.07% of total monthly gross 

earnings of those employees in the plan without a maximum. 
 
22.05.02 The Company will deduct from each employee participating in the plan, such 

amount as may be decided by the Union from time to time subject to the 
conditions set forth hereunder. 

 
22.05.03 The amount shall be deducted from employees on a monthly basis, and shall be 

remitted to the Union, along with the Company's contribution, as may be mutually 
agreed, but not later than fourteen (14) days following the pay date the 
deductions were made. 

 
22.05.04 At the termination of each block month, the Company will provide the Union with a 

list of all those employees who were on Workers' Compensation for the previous 
block month or part thereof.  The list will include employee number, name, 
location and number of days on Workers' Compensation. 

 
22.05.05 The Union will provide the Company In-Flight Service Headquarters, on a monthly 

basis, with a list of all those employees receiving both short and long term 
disability benefits. 

 
22.05.06 All requests for changes to the aforementioned procedures by the Union will be 

forwarded to, and discussed with, the Company not less than sixty (60) days prior 
to the anticipated date of the requested change. 

 
 

ARTICLE 23 - DURATION OF AGREEMENT 

 
23.01 This Agreement shall become effective on April 1st, 2011 and shall continue 

in full force and effect until March 31st, 2015 subject to variation by mutual 
agreement in writing between the parties.  

 
23.02             This Agreement shall remain binding from year to year thereafter, unless 

notification in writing to re-open the Agreement is served by either of the parties 
hereto, such notification to be served within ninety (90) calendar days prior to the 
expiration date of the Agreement.  In the event notice is given of intended change, 
this Agreement shall remain in full force and effect while negotiations are being 
carried on for the arrangement of a new Agreement. 

 
23.03  INTRODUCTION OF NEW AIRCRAFT 
 
23.03.01 In the event that new aircraft types are introduced during the term of the 

Agreement, negotiations may be opened to resolve the wages and hours of work 
for such equipment. 

 
23.03.02 The service procedures, galley design, emergency equipment and crew facilities 

related to the duties of Cabin Personnel will be reviewed with the Union prior to 
implementation. 

 
 

ARTICLE 24 – HUMAN RIGHTS 

 
24.01 No employee will be unlawfully interfered with, restrained, coerced or 

discriminated against by the Company or the Union, their officers or agents on the 



53 
 

grounds of race, national or ethnic origin, colour, religion, age, sex, marital status, 
disability, sexual orientation or political affiliation. The Company further commits 
that no employee will be unlawfully interfered with, restrained, coerced or 
discriminated against by the Company, its officers or agents because of 
membership in, or activity on behalf of the Union. 
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LETTER OF UNDERSTANDING 1: 
IN-CHARGE - FILLING OF VACANCIES 

 
L1.01 GENERAL:  This Letter of Understanding is intended to outline the 

procedures which will allow for an orderly progression into and out of the 
In-Charge classification including: 

□  Seniority 
□  Vacancies 
□  Eligibility Requirements 
□  Bidding 
□  Withdrawal from Classification 
□  Training Program 
□  Transfers 

 
L1.02 SENIORITY:  A separate In-Charge list will be maintained and published 

in accordance with Article 16.08 - Seniority Lists.  The list will be 
maintained in accordance with the following: 

 
L1.02.01 An eligible Flight Attendant who is awarded or assigned to the In-Charge 

classification and who qualifies through the In-Charge training program, 
will begin to accrue In-Charge seniority from the date of initial assignment 
as In-Charge, normally May 1st. 

 
L1.02.02 In-Charge seniority will be sequenced based on the employee's relative 

position on the Cabin Personnel seniority list but following employees 
already holding seniority on the In-Charge seniority list. 

 
L1.02.03 An employee who elects to withdraw from the In-Charge classification will 

forfeit all seniority on the In-Charge list and will return to his/her relative 
position on the Cabin Personnel seniority list. 

 
L1.02.04 A Flight Attendant who bids for an In-Charge vacancy in any year and 

who, because of seniority was unable to hold such vacancy, will be placed 
on an In-Charge wait list in accordance with his/her Cabin Personnel 
seniority until the end of that bid year. 

 
L1.03   VACANCIES 
 
L1.03.01 Annual vacancies in the In-Charge classification will be declared prior to 

May 1st and September 1st of each year and will be filled in the following 
order: 

 
L1.03.01.01 Vacancies will be filled from statements of preference on file forty-eight 

(48) hours prior to In-Charge bid deadline and offered in accordance with 
Article 18.07.03. 

 
L1.03.01.02 Vacancies will be awarded to the senior eligible bidder and, once 

awarded, the employee will not be permitted to decline. 
 
L1.03.01.03 If there are insufficient eligible bidders, the junior eligible employee at the 

Base where the vacancy exists will be assigned. 
 
L1.03.02 Vacancies that become open between the annual declared vacancies will 

be filled in the following order: 
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L1.03.02.01 By awarding the vacancy from statements of preference on the In-Charge 
seniority list. 

 
L1.03.02.02 By offering the vacancy to the senior eligible bidder on the In-Charge wait 

list in accordance with L1.02.04. 
 
L1.03.02.03 If there are insufficient bidders on the In-Charge wait list the junior eligible 

employee at the Base where the vacancy exists will be assigned. 
 
L1.04 ELIGIBILITY REQUIREMENTS:  Flight Attendants who will have attained 

one year of seniority by May 1st will be eligible to bid for the In-Charge 
vacancies declared that year. 

 
L1.05 QUALIFICATIONS:  The Company will provide training programs for all 

successful bidders to In-Charge vacancies.  The bid holder will not be 
qualified until s/he has successfully completed the training program. 

 
NOTE:  Successful bidders will not be denied In-Charge pay rates if the 
Company is unable to provide a training program prior to the effective date 
of the bid period.  Pay rates to qualified In-Charges will be made 
retroactive to that bid period if the training programs are delayed. 

 
L1.05.01 Successful bidders who are unable to attend the training program due to 

maternity leave, child-care leave, sick leave, and union leave will be 
provided with their original seniority number on the missed course 
provided they qualify on the next available training program following their 
return to active duty. 

 
L1.06   IN-CHARGE TRAINING 
 
L1.06.01 The Company will provide a comprehensive In-Charge training program. 
 
L1.06.02 At the conclusion of each training program, each candidate will be 

assessed to determine whether or not s/he has achieved the required 
standard.  In the event a candidate fails to achieve the required standard, 
s/he will be informed in writing within fifteen (15) calendar days of the 
conclusion of the training program, of the reasons for such assessment.  A 
copy will be provided to the Component President, Airline Division of 
CUPE. 

 
L1.06.03 Any candidate who fails to achieve the required standard shall, upon 

request in writing to his/her In-Flight Service Base Director/Manager within 
thirty (30) calendar days of notification of such assessment, be given the 
opportunity to achieve the standard through an assessment review 
procedure which will consist of operational flying within the In-Charge 
classification for up to a maximum of thirty-five (35) hours. 

 
L1.06.04 The candidate will be informed in writing as to whether or not s/he has met 

the required standard within fifteen (15) calendar days provided for in 
L1.06.03.  Notwithstanding the foregoing, a successful candidate may be 
confirmed prior to the completion of his/her thirty-five (35) hours. 

 
L1.06.04.01  A candidate who is assessed as not having achieved the required 

Company standard at the conclusion of the assessment review procedure, 
as provided for in L1.06.03, or the retention of qualifications procedure, as 
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provided for in L1.08, may appeal under the provisions of Article 14 - 
Discipline and Discharge commencing at Step II. 

 
L1.06.04.02 In the event that the Union elects to process an appeal made in 

accordance with L1.06.04.01 to arbitration under the provisions of Article 
14.06, the arbitrator shall have jurisdiction only to determine whether or 
not the candidate involved achieved the required Company standard, and 
shall have the authority for this purpose to take into consideration all 
relevant factors including the performance results of those candidates who 
achieved the required Company standard. 

 
L1.06.05 In-Charge candidates who fail to achieve the required standard after 

completion of two (2) training programs shall not be eligible to bid on the 
next annual bid, but will be eligible thereafter. 

 
L1.06.06 Candidates who fail to achieve the required In-Charge standard after the 

completion of a training program shall forfeit their position on the 
In-Charge seniority list. 

 
L1.07   EVALUATION PROCESS 
 
L1.07.01  BLOCKHOLDERS 
 
L1.07.01.01 A candidate senior enough to hold a regular or supplemental block will be 

excluded from B747 and L1011 blocks during the month in which s/he 
takes his/her thirty-five (35) hour assessment. 

 
L1.07.01.02 The exclusion will only apply if the block s/he bids has already been 

awarded to a Flight Service Director.  S/he will, however, be entitled to bid 
such block and if seniority permits, will be awarded same for pay purposes 
only.  S/he will then be awarded his/her next successful bid of B767, 
B727-JY, A320-JY block or any B747/L1011 block which does not have a 
Flight Service Director. 

 
L1.07.01.03 Flight time credits for pay purposes will be the greater of actual flights 

operated or the block s/he could have held had s/he not been restricted 
from a B747 or L1011 block. 

 
L1.07.01.04 Should s/he be awarded a block containing all B727-Y and/or DC9 and/or 

A320-Y aircraft flights, s/he will be removed from one sequence of flights 
only and assigned to a sequence of another aircraft which provides a first 
class service in order that s/he may be assessed on his/her finesse 
training in that service. 

 
L1.07.01.05 Flight time credits for pay and limitations will be the greater of actual 

flights operated or flights from which s/he was removed. 
 
L1.07.02  RESERVE BLOCKHOLDERS 
 
L1.07.02.01 A Reserve Blockholder will have special blocks prepared from A319, 

A320, A321, A330, B767 ,B777. flights which do not have a Flight Service 
Director in the crew.  These flights will be selected from open flying and 
before supplemental blocks are prepared. 
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L1.07.02.02 In the event the flying provided for in L1.07.02.01 is insufficient, the 
employee will be awarded open flights into his/her special block before 
normal reserve and as far in advance as possible. 

 
L1.07.02.03 These special blocks should, where possible, be comprised of sixty-five 

(65) hours of flight time. 
 
L1.08 RETENTION OF QUALIFICATIONS:  An employee who has successfully 

completed the In-Charge training program for the In-Charge classification 
in accordance with the provisions of this Letter of Understanding will not 
be required to requalify under these Articles for future entry or re-entry into 
an In-Charge classification subject to the following: 

 
L1.08.01 If the employee has been trained and has flown in the In-Charge 

classification for at least twelve (12) consecutive months and has been 
assessed as satisfactory during that period, no retraining is required. 

 
L1.08.02 If the employee has been trained but has never flown as an In-Charge, 

s/he will not be required to requalify.  When s/he has sufficient seniority to 
hold a block as In-Charge, s/he shall operate with supervisory 
observations for the first month.  If the observations indicate that skills 
have diminished and training is required, the Base and Training Centre 
will enter into discussions concerning the training requirements and a 
special training package will be developed. 

 
L1.08.03 The performance assessments provided for in L1.08.01 and L1.08.02 will 

be the normal work performance assessments. 
 
L1.08.04 When the need for special training provided for in L1.08.01 and L1.08.02 

is determined, such training will be compulsory. 
 
L1.08.05 Upon completion of the foregoing process, if the employee is assessed as 

failing to meet requirements, the employee will be subject to demotion to 
the Flight Attendant classification. 

 
L1.09 TRANSFER PROCEDURES:  An employee holding seniority on the 

In-Charge seniority list may file a statement of preference for transfer to 
another Base if there is a declared vacancy or in accordance with Article 
18.06. 

 
An employee who transfers to another Base will be eligible to bid for any 
In-Charge position consistent with his/her eligibility and qualifications. 

 
 

LETTER OF UNDERSTANDING 2: 
BILINGUAL BLOCK POSITIONS 

 
L2.01 PREAMBLE:  It has been agreed to implement bilingual block positions at 

all Bases and a system of training in the official languages to enable 
bilingual coverage to be provided.  This will eliminate domestic split crews 
where these are caused to ensure bilingual coverage. 

 
L2.02 BILINGUAL COVERAGE REQUIREMENTS:  Bilingual coverage may be 

provided up to the following maxima: 
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L2.02.01 Cabin crews on internal Quebec routes and cabin crews originating, 
terminating or transiting at a point in the Province of Quebec then direct to 
or from Continental Europe, South and Florida - 100% bilingual 
requirement.  In addition, cabin crews on routes between Ottawa and 
points in the Province of Quebec other than Montreal - 100% bilingual 
requirement. 

 
L2.02.02 Cabin crews originating, terminating or transiting at a point in the Province 

of Quebec or Ottawa including flights originating Montreal or at a point in 
the Province of Quebec through Toronto to South and Florida: 

 

B777   6 
A330   4    
B767    3 

                    A319, A320, A321       2 
 
L2.02.03  Cabin crews on all other flights: 
 

B777/A330/B767  2 
A319/A320/A321 1  

 
L2.02.04 On overseas flights not subject to the 100% bilingual requirement, there 

will be a minimum number of Flight Attendant positions with no bilingual or 
other language requirements as follows: 

 
Where the crew is five (5) or less - one (1) position. 
Where the crew is more than five (5) - two (2) positions. 

 
L2.02.05 It is recognized that the bilingual coverage requirements may be subject to 

periodic adjustments as demand warrants. 
 
L2.03   DESIGNATED BILINGUAL POSITIONS:  Bilingual positions may be 

designated on pairings at each Base in accordance with the bilingual 
coverage requirements up to a maximum of seventy-five percent (75%) of 
the qualified bilingual Cabin Personnel at that Base. 

 
L2.03.01   Block Award:  The designated bilingual pairings will be awarded in 

accordance with seniority to bilingual Cabin Personnel through the normal 
block award procedure. 

 
L2.03.02 Assignment:  Where the bilingual requirement is not met through the 

block award procedure, the bilingual positions will be assigned in reverse 
order of seniority to bilingual Cabin Personnel subject to classification 
requirements. 

 
L2.03.03 Transfer Procedure:  Up to a maximum of seventy-five percent (75%) of 

the vacancies within the Flight Attendant classification at each Base may 
be designated as bilingual vacancies. 

 
L2.03.03.01  Only bilingual Flight Attendants may transfer to a bilingual vacancy. 
 
L2.03.03.02  Any Flight Attendant may transfer to any other vacancy. 
 
L2.03.03.03 Bilingual Flight Attendants may transfer when they can be released from 

their present Base. 
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L2.04 BILINGUAL QUALIFICATIONS:  All Cabin Personnel now qualified or 
desiring to become qualified shall be tested by the Company in both 
official languages to ascertain their level of bilingual capability and shall be 
retested at the following intervals: 

 
Level III - Every two (2) years 

 
NOTE:  The Company would not normally retest the language capability 
of an employee's principal language or of an employee whose language 
capability is rated Level IV and above. 

 
L2.04.01  The levels of bilingual capability are as follows: 
 

Level I  -   The ability to use a limited number of words or expressions in 
the second language. 

 
Level II  -   The ability to express basic thoughts using simple 
structures and a limited vocabulary without the ability to communicate 
effectively in the second language. 

 
Level III - The level of proficiency in both official languages sufficient to 
provide usual en route Cabin Services. 

 
Level IV and above -The ability to express thoughts in a fluent manner. 

 
L2.04.02    All Cabin Personnel who have attained Level III shall be eligible to be 

awarded bilingual pairings. 
 
L2.04.03 Training: Cabin Personnel will be provided with an opportunity to take 

language training to enable them to attain Level III as follows: 
 
L2.04.03.01  To Attain Level I and/or Level II 
 

Language training will be on the employee's own time and at Company 
expense. Approved courses and facilities geared to individual 
requirements at each Base will be provided. 
 
NOTE:  Cabin Personnel with working conditions that may preclude a 
planned course of study will be provided with additional time off as follows: 
 
For four (4) months from the commencement of the training for each level: 

 
Each month with twelve (12) days off or less - two (2) extra days off. 
Each month with thirteen (13) days off - one (1) extra day off. 

 
Language training will be scheduled on these extra days off. 
 
 
 

L2.04.03.02  From Level II to Level III 
 

Language training will be provided in accordance with the training 
guidelines including the immersion course if necessary.  The total 
"immersion" course will be provided on Company time and at Company 
expense.  Any employee who fails to attain Level III on his/her first attempt 
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shall be provided with a prescribed course of study in accordance with the 
training guidelines, including the immersion course if necessary. 

 
An immersion course will be of approximately three (3) weeks duration in 
a French speaking environment. 
 

L2.04.04   Refresher Training:  Where Cabin Personnel who have attained Level III 
are evaluated at a lower level on a retest, the following shall be applicable: 
A prescribed course of study will be provided in accordance with the 
training guidelines. 

 
  NOTE: Cabin Personnel who on a retest are evaluated at Level II may be 

awarded bilingual pairings in the subsequent month only, during which 
time they may re-qualify to Level III. 
 

L2.04.05 General:  Immersion courses will be restricted to a maximum of two (2) 
per employee. 

 
 

LETTER OF UNDERSTANDING 3: 
MEMORANDUM OF UNDERSTANDING – PENSION PLAN 

 

“Pension arrangements and improvements were negotiated in the 
November 1, 2001 to August 31, 2005 Collective Agreement and are 
included in LOU 30” 
 
L3.01 GENERAL:  It is agreed that notwithstanding Section 18 of the provisions 

of the Air Canada Pension Plan, no termination, modification, or 
amendment shall be made to the provisions of the Plan which would 
increase the contributions required to be made by any employee covered 
by the Collective Agreement or would reduce or adversely affect any of 
the benefits, rights, privileges or options under the Air Canada Pension 
Plan of any such employee, or any former employee or pensioner who, at 
the time of his/her termination of employment or retirement from the 
Company, was in a classification covered by the Collective Agreement or 
a predecessor thereto, or of any dependent, beneficiary or estate of such 
an employee, former employee or pensioner, during the life of the 
Collective Agreement without the consent of the Union. 

 
L3.02 Before the effective date of any law or statute or change in law or statute 

which would affect the design of the pension plan or the benefit levels or 
rights or privileges or options of any such employees, the Company and 
representatives of the Union shall meet to agree upon any change of 
contributions or benefits which would result therefrom. 

 
L3.03 It is understood that the member's share of the assets of the fund will 

remain in the fund for investment purposes and that costs normally borne 
by the fund will be charged to the member's share of the assets on a 
proportionate basis. 

 
L3.04 Effective January 1, 1983, in addition to the foregoing, separate ongoing 

accounting will be kept of member and Company contributions to the fund 
and disbursements made from the fund with respect to the Plan members 
covered by this Agreement. 
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L3.05 For the purposes of this Understanding, "member" and "member of the 

Union" shall include: 
 
L3.05.01 a) Employees who are in classifications covered by this Collective 

Agreement between the Company and the Union; 
 

b) Former vested employees and pensioners who, at the time of their 
termination of employment or retirement from the Company were in the 
classifications covered by the above Collective Agreement or any 
predecessor thereto; 

 
c) Dependants, beneficiaries, and estates of the employees, former 
employees and pensioners referred to in (a) and (b) above. 

 
L3.06  A special Joint Sub-Committee with equal representation from both the 

Company and the Union (maximum six (6)) will be established and will 
meet to deal with matters related to the Pension Plan. 

 
L3.07 CANADIAN PENSION REFORM: it is agreed that for those employees 

covered by this Collective Agreement, the effective date of the Canadian 
Pension Reform as described in the Pension Benefit Standard Act, 1985 
and Regulations will be January 1, 1987 rather than September 1, 1987 
for all active members who are in classifications covered by this Collective 
agreement as of September 1, 1987. The term “active members’ includes 
employees under any leave of absence, but excludes individuals who 
have terminated, died or retired prior to September 1, 1987. 

 
L3.08 ARBITRAL REINSTATEMENT: The following provisions apply solely to 

an employee who is terminated and/or discharged and subsequently 
reinstated as the result of an arbitration process. 

 
L3.08.01 A terminated/discharged employee is permitted to apply for as refund of 

his non-vested personal pension plan contributions plus accrued interest 
to the date of his termination/discharge but such an employee will only be 
entitled to plan benefits as described under Section 8 of the Pension Plan. 

 
L3.08.02 Section 2., Clause 13 of the Pension Plan administration Procedures 

states in part: 
 

An eligible or participating employee whose contributions have been 
refunded following his discharge and who is reinstated in service may, 
subject to the approval of the Committee and within three months of such 
reinstatement, repay to the Fund the amount so refunded. 

 
L3.08.03 A terminated/discharged employee who elects a refund and who arranges 

for a direct transfer of his pension plan monies to a Registered Retirement 
Savings Plan must comply with section 2.2, Clause 13 of the Pension Plan 
Administration Procedures if he is subsequent reinstated as a result of an 
arbitration decision and if he wishes to be credited with his previous 
acquired allowable service. 

 
L3.08.04  A terminated /discharged employee who elects a refund from which taxes 

are deducted or who transfers his refund to a Registered Retirement 
Savings Plan and subsequently deregisters those monies so that tax is 
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deducted may, 6 months following his reinstatement, apply to have his 
previous allowable service recognized under the same terms and 
conditions as are available to a new employee who may have previous 
service or eligible pre-employment military service. This option will expire 
with the later of one year from the employee’s date of reinstatement of the 
effective date of this agreement. 

 
L3.08.05 An employee who does not elect to repay the Fund in accordance with the 

above will not have any of his pre-discharge/termination allowable service 
used to determine eligibility for or used in the calculation of any Company 
pension plan benefit. 

 
L3.09 EARLY PENSION:  The Pension Plan rules will be amended so that 

effective with the date of ratification, an employee covered by the CUPE 
Collective Agreement may retire with an unreduced early pension 
provided s/he is at least 55 years of age, and so that for any employee 
retiring below age 55 on or after the date of ratification, the denominator 
described in Clause B of Section 6.2 of the Plan shall be a “figure 
representing the number of months of allowable service plus the number 
of months by which the participating employee is below age 55.” 

 
L3.10 ANNUAL COMPENSATION:  The average annual compensation to be 

used on or after September 1, 1990 will be based on the employee's best 
thirty-six (36) successive months of allowable service. 

 
L3.11 INCOME PROTECTION:  Pension Plan rules will provide for income 

protection for eligible retirees for a five (5) year period ending December 
31, 1995 based on the following formula: 

 
L3.11.01 The annual change in the Consumer Price Index will be calculated to a 

maximum of eight (8) percent. 
 
L3.11.02 The income protection will be based on a percentage adjustment of fifty 

(50) percent of the calculation in L3.11.01. 
 
L3.11.03 The application of L3.11.01 and L3.11.02 will take place in each of the 

years listed below and will occur on the following dates: 
 

January 1, 1993 
January 1, 1994 
January 1, 1995 
January 1, 1996 
January 1, 1997 
January 1, 1998 

   January 1, 2001 
   January 1, 2002 
   January 1, 2003 
                                    January 1, 2004 
                                    January 1, 2005 
                                    January 1, 2006 
                                    January 1, 2007 
 
L3.12   ELIGIBILITY 
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L3.12.01 To be eligible for this benefit, a retiree must have achieved the age of sixty 
(60) on the adjustment date.  Furthermore, eligible employees who retire 
within twelve (12) months of the adjustment date will have the adjustment 
pro-rated in that year. 

 
L3.12.02 Notwithstanding the agreement to make the foregoing Pension Plan rules 

change for a five (5) year period commencing January 1, 1991, this in no 
way prevents the Union from re-negotiating this pension agreement at the 
termination of this Collective Agreement. 

 
 

LETTER OF UNDERSTANDING 4: 
CREW REST AREA B747 AIRCRAFT 

 
L4.01 In accordance with the following conditions, a crew rest area will be 

designated on board the B747 aircraft which will ensure a degree of 
privacy. 

 
L4.02 Three (3) economy revenue seats will be established on a guaranteed 

basis as the designated crew rest area on all flight segments of five (5) 
hours duration and over. 

 
L4.03 On flight segments of less than five (5) hours duration, three (3) economy 

revenue seats will be retained as a crew rest area - the designated 
economy seats will be made available to revenue passengers or 
contingent passholders only after all other first class and economy seats 
have been filled. 

 
L4.04 From time to time, crew rest area seat numbers will be changed as a 

result of changes to aircraft configuration or sales and service 
requirements.  Such changes will be made in consultation with the Union. 

 
When economy seats are designated as crew rest areas, such seats will 
be at exit doors L2 or L4 unless otherwise agreed to by the parties. 

 
L4.05 The Company further will discuss with the Union the necessity for the 

provision of the seats and priorities identified in L4.02 as a crew rest area 
on flight segments under five (5) hours duration either where a long duty 
period is involved or where multiple flight segments are scheduled within a 
duty period. 

 
L4.06.01 All seats referred to above, whether guaranteed seats or seats to be 

assigned last, will be identified in the Company Display Reference 
Information CIC 850. 

 
L4.06.02 Further to the agreement reached in reference to Union proposal U.73, 

the Company agrees to provide the Union with a letter which will confirm 
all current arrangements for crew rest areas for the B-747 and L-1011 
aircraft. 

 
L4.06.03 These arrangements will also be identified in the Company Display 

Reference Information (CIC). 
 
 
 



66 
 

LETTER OF UNDERSTANDING 5: 
SPECIAL ASSIGNMENTS AND PUBLIC RELATIONS ASSIGNMENTS 

 
L5.01 SELECTION:  Selection for special assignments and public relations 

assignments will be at the discretion of the Company.  Long term special 
assignments will be published to Cabin Personnel and all applications will 
be considered.  All special assignments, including role play requirements 
for In-Charge courses, will be voluntary.  Short term assignments will be 
advertised where practicable. 

 
L5.02 DURATION:  Special and public relations assignments will normally be 

limited in duration to one (1) year.  Where the nature of the assignment or 
project requires a longer period than one (1) year, the assignment may be 
extended a further six (6) months by mutual agreement between the 
Company and the Union.  Such requests shall not be unreasonably 
withheld. 

 
L5.03 STATUS:  Employees on special or public relations assignments continue 

to be classified as Cabin Personnel for all purposes. 
 
L5.03.01 Cabin personnel on special assignments are recognized to be in a quasi 

management position with respect to their duties, responsibilities and 
functions and are expected to perform as part of management during this 
period. 

 
L5.03.02 Cabin Personnel on special assignment shall not be required to make any 

decisions of a disciplinary nature regarding other Cabin Personnel. 
 
L5.04   SHORT TERM ASSIGNMENTS - CONDITIONS 
 
L5.04.01 Definition:  A short term assignment is one that lasts for less than a full 

block month. 
 
L5.04.02 Credits:  Cabin Personnel on short term assignments will be credited as 

follows: 
 
L5.04.02.01 Regular Blockholders:  The greater of the scheduled block credits 

missed as a result of the assignment or three hours and forty-five minutes 
(3:45) for each day worked over the duration of the assignment. 

 
Where the three hours and forty-five minutes (3:45) duty credit is the 
greater, the block credits missed will be applied for limitations and the total 
accrued daily credit for pay purposes. 

 
L5.04.02.02 Reserve Blockholders:  Three hours and forty-five minutes (3:45) for 

each day worked over the duration of the assignment applicable to both 
pay and limitations. 

 
L5.04.03  EXPENSE ALLOWANCES 
 
L5.04.03.01 Ground Transportation:  A ground transportation allowance of four 

dollars ($4.00) per day will be applicable in accordance with Article 7.01 - 
Ground Transportation Allowances for each day of the assignment. 
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L5.04.03.02 Meal Allowances:  Meal allowances will be provided in accordance with 
Article 7.02 - Meal Allowances at the Canada/United States allowance 
rate for each day of the assignment where the employee is actually at 
work throughout a recognized meal period. 

 
NOTE:  Where flight duty is involved, normal Cabin Personnel expense 
allowances are applicable. 

 
L5.04.04 Guaranteed Days Off:  On all short term assignments, the minimum 

guaranteed days off applicable to the individual according to his/her status 
that month, Regular or Reserve Blockholder, will be provided. 

 
No short term assignment will be offered to an individual whose minimum 
guaranteed days off cannot be provided in that month. 
 

L5.04.05 Other Working Conditions:  The specific working conditions applicable 
to the assignment shall be confirmed in writing to the employee with a 
copy to the Component President.  This shall be done prior to the 
commencement of the assignment. 

 
L5.05   LONG TERM ASSIGNMENTS - CONDITIONS 
 
L5.05.01 Definition:  A long term assignment is one for a period of one (1) 

complete block month or more. The employee may be given multiple 
assignments of one complete block month or more within the special 
assignment period.  Following a long term special assignment, the 
employee shall not be eligible for further special assignments for a period 
of one (1) year. 

 
NOTE:  Where a long term assignment commences or terminates with a 
part month, the part month will be considered as part of the long term 
assignment and the following conditions will be applicable on a prorated 
basis. 

 
L5.05.01.01 Notwithstanding Article L5.02, due to the special requirements of training, 

special assignments for training may be retained for up to thirty-six (36) 
months without mutual agreement, at which time the provisions of 
L5.05.01 will apply. 

 
L5.05.02 Credits:  Cabin Personnel on long term assignments will be compensated 

at the entry level of In-Flight Service First Line Management salary 
program in effect at that time. 

 
L5.05.03 Expense Allowances:  Ground transportation and meal allowances are 

not applicable on long term assignments except where flight duty is 
involved when normal Cabin Personnel expense allowances will apply. 

 
Expense allowances for long term assignments will be on the same basis 
as Management business expense allowances. 

 
L5.05.04 Guaranteed Days Off:  An employee on a long term assignment will 

receive time off in accordance with personnel policies applicable to In-
Flight Service Management employees. 

 
L5.05.05  Vacation 



68 
 

 
L5.05.05.01 Where an employee on long term special assignment is scheduled and 

takes a vacation during the period of the assignment, the vacation will be 
credited as above.  It is, however, recognized that scheduled vacations 
may have to be altered as the situation requires. 

 
L5.05.05.02 Where an employee is scheduled to take vacation during a special 

assignment, arrangements will be made at the outset with the employee 
on whether the vacation will be taken as scheduled or changed by mutual 
agreement.  Vacation periods should not be changed to a period outside 
the special assignment and vacation periods scheduled outside a special 
assignment should not be advanced to within the special assignment. 

 
L5.05.05.03 Where an employee on special assignment takes a vacation during the 

period of the assignment, vacation credits will be credited on the basis 
outlined above for normal credits. 

 
L5.05.05.04 Vacation taken during the period for the special assignment will be taken 

as consecutive calendar days including weekends and will be extended 
only by statutory holidays that occur during the period. 

 
L5.05.06 Other Working Conditions:  The specific working conditions applicable 

to the assignment, whether regular office hours or a shift arrangement, 
must be confirmed to the employee in writing with a copy to the 
Component President prior to the commencement of the assignment. 

 
L5.06   FLIGHT DUTY: 
 
L5.06.01 Where the nature of the assignment requires operational flying as a 

working member of a designated crew, the employee may bid for open 
flying in accordance with his/her seniority or, where this is not appropriate, 
displace an employee under Article B6.02 - Displacement. 

 
NOTE:  The employee displaced will not be subject to reassignment. 

 
L5.06.02 Unless the nature of the assignment requires operational flying, the 

employee on special assignment is not permitted to bid open flying or 
displace another employee. 

 
L5.06.03   Utilization for Flight Coverage - Draft 
 

Cabin Personnel on special assignment are not normally subject to "Draft" 
as Cabin Personnel.  However, in cases where Base Management is 
utilized to cover open flying in critical periods, employees on special 
assignment will be utilized on the same basis as part of the overall group 
in accordance with the priorities that the individuals within the total group - 
Management and special assignment - are engaged in at that time. 

 
See letter dated March 29, 2004 from the Company to the Union 
regarding commitments on long-term special assignments on the following 
page: 
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March 29, 2004 
 
Ms. Pamela Sachs 
Air Canada Component President 
CUPE—Airline Division 
180 Attwell Drive, Suite 600 
Etobicoke, Ontario.  M9W 6A9 
 

RE:  Long-Term Special Assignments 
 

Dear Pam: 
 
Further to previous conversations you and I have had, this letter is to confirm our agreement on 
to deal with Long-Term Special Assignments. 
 
The Company is prepared to apply the following interpretations to the application of LOU 5: 
 

1. As stipulated in LOU 5 of the Collective Agreement, Long Term Special Assignments are 
for a period of one (1) complete block month or move.  During a Long-Term Special 
Assignment an employee may be given multiple assignments of one complete block 
month or move within the special assignment period. 
 
For the sake of clarity, when a Long-Term Special Assignment is interrupted and the 
employee is returned to regular flight attendant duties, the employee may be recalled into 
another position as a Long-Term Special Assignment, but the total term cannot exceed 
the one (1) year limit (twelve (12) consecutive months). 
 
Long-term special assignments for training can last for three (3) years (thirty-six (36) 
consecutive months).  CUPE members who are on a Training special assignment for a 
three (3) year term will work only in training assignments during the three (3) year term. 
 

2. Following a Long term Special Assignment, the employee shall not be eligible for further 
Special Assignments, long term or short term, for a period of one (1) year (twelve (12) 
consecutive months). 

 
3. Should an employee exercise their rights under Article 16.04 and then return to a position 

in the Collective Agreement in accordance with Article 16.04, that employee shall not be 
eligible for a Special Assignment, long term or short term, for a period of one (1) year 
(twelve (12) consecutive months).  Moreover, Air Canada will notify CUPE when an 
employee exercises their rights under Article 16.04. 
 

4. Air Canada will reduce the three (3) year limit (thirty-six (36) consecutive months) for 
Recruiting Special Assignments to two (2) years ( twenty-four (24) consecutive months) 
at which point the employee shall not be eligible for further Special Assignments, long 
term or short term, for a period of one (1) year (twelve (12) consecutive months). 

 
CUPE members who are on a Recruiting special assignment for a two (2) year term (24 
consecutive months) will work only in recruiting assignments during the two (2) year 
period. 
 

5. Air Canada will share with the Union the formula used to calculate Long Term Special 
Assignment compensation so that the union may make a determination on whether to 
continue the grievance to special assignment pay.  This formula will be provided to the 
Union no later than April 15, 2004. 
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I trust that this cover the concerns that you have raised.  Please confirm your agreement to me 
and feel free to call me to discuss further. 
 
Yours Truly, 
 
Original signature on file 
 
Andrew Torriani 
Director, Labour Relations – Flight Ops & IFS 
 
cc:  Brad Moore - VP Customer Service 
       Tony Collis  - Director, IFS Bases 
       Donna Burgess – A/Director – Safety & Customer Service Operations 
       Marcel Delhommeau – Labour Relations Manager, IFS 
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LETTER OF UNDERSTANDING 6: 
OPERATIONAL DISRUPTIONS 

 
L6.01 PREAMBLE:  This Letter of Understanding is intended to provide 

administrative and technical procedures which will be implemented in the 
event the Company is involved in operational disruptions for reasons 
outlined in L6.02. In the event that there is a reasonable likelihood that 
there will be an operational disruption, the Company agrees to meet with 
the Union at the headquarters level to review and discuss the 
implementation of this LOU. Both parties agree that the provisions of 
Letter of Understanding 6 will not be applied for the purpose of resolving 
disputes arising out of picketing and related activities associated with work 
stoppages of any kind. 

 
L6.02 OPERATIONAL DISRUPTION – DEFINITION:  An operational disruption 

is a situation where the revenue passenger operations of the Company 
are reduced/suspended for reasons beyond its control, caused by: 

 
- a work stoppage, whether internal or external, directly affecting the 

operation; 
 

- any situation related to the safety of passengers or employees; 
 

- government or manufacturers' directives or national emergencies; 
 

- maintenance of operating equipment; 
 

- supply shortages resulting in grounding of aircraft. 
 
L6.03   OPERATIONAL DISRUPTION – CATEGORIES 
 
L6.03.01 An operational disruption shall be defined as minor or major where the 

revenue passenger operations of the Company are reduced calculated on 
the basis of Cabin Personnel hours flown versus normal scheduled Cabin 
Personnel hours as follows: 

 
L6.03.01.01  Minor: 10% to 25%. 
 
L6.03.01.02  Major: 25% or more. 
 
L6.03.02 Cabin Personnel hours will be calculated on the basis of the block to block 

flight time on each aircraft type multiplied by the average crew 
complement over the past twelve (12) months preceding the declaration of 
the operational disruption. 

 
L6.04 MINOR OPERATIONAL DISRUPTION: In the event of a minor 

operational disruption, the provisions of the Collective Agreement will 
remain in full force and effect for that month. 

 
L6.04.01 However, it is recognized that in situations where the minor disruption at 

any Base(s) precludes the normal utilization of Cabin Personnel under the 
provisions of Article B6.03 - Reassignment, on revenue passenger 
operations from that Base, the Company shall have the ability to 
deadhead or ferry the Cabin Personnel one day prior to their scheduled 
duty days and deadhead or ferry them home one day after their scheduled 
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duty days.  In the event the Company is unable to deadhead or ferry 
Cabin Personnel or the employees are unable to deadhead one (1) day 
prior to their scheduled duty days, Article B6.03 - Reassignment will still 
apply. 

 
NOTE:  In the event a crew is drafted under the provisions of L6.04.01, 
the current draft rules outlined in Article B9 - Draft, specifically draft to 
Home Base, will apply. 

 
L6.04.02  Month Overlap: Where a minor disruption continues into a second month, 

the Company may publish bid packages based on the reduced operation. 
 
L6.04.02.01 An employee may be required to operate in a lower classification.  Where 

assigned to a lower classification, s/he shall be credited at the lowest 
aircraft rate within his/her regular classification. 

 
L6.04.02.02 Cabin Personnel not awarded blocks as a result of the reduced operation 

will be placed on off duty status with the beginning of that block month. 
 
L6.04.02.03 Cabin Personnel awarded reserve blocks based on the reduced operation 

will be awarded blocks consisting of four (4) days reserve and three (3) 
days off.  All normal reserve conditions shall be applicable with the 
exception that two (2) periods of three (3) days off will be designated on 
an alternate basis as absolute guaranteed days off. 

 
L6.05   MAJOR OPERATIONAL DISRUPTION:  Once a major operational 

disruption is declared and in effect, the following special provisions shall 
be applicable. 

 
L6.05.01 The Company may place Cabin Personnel surplus to requirements at any 

Base on off duty status in reverse order of Cabin Personnel seniority by 
Base. 

 
L6.05.02 Blockholders whose blocks are affected as a result of this disruption will 

be placed on reserve blocks subject to L6.04.02.03. 
 

Cabin Personnel assigned to reserve blocks under these conditions will be 
paid the greater of the original scheduled block credits or flights actually 
flown within that month. 

 
NOTE:  A block disruption is defined as a block where, for at least four (4) 
consecutive duty days, flights or flight sequences are cancelled or altered. 

 
L6.05.03 An employee may be required to operate in a lower classification.  Where 

assigned to a lower classification, s/he shall be credited at the lowest 
aircraft rate within his/her regular classification. 

 
L6.05.04  Month Overlap: Where a major operational disruption continues over a 

month end the bid packages shall be published for Cabin Personnel 
including those on off duty status.  In addition, a set of 4-3 reserve blocks 
(as per L6.04.02.03) will be published for bid for the duration of the 
disruption for those Cabin Personnel retained on the payroll. 

 
L6.05.05 Cabin Personnel on leave of absence or sick leave who are available to 

return after the initial off duty status will be recalled providing their 
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seniority would have entitled them to remain on the payroll effective with 
the commencement of off duty status. 

 
L6.06 OFF DUTY STATUS: The Company will consult with the Union in 

advance of placing any employee on off duty status. 
 
L6.06.01 Notice: Where the Company places Cabin Personnel on off duty status 

under the provisions of this Letter of Understanding, a minimum of 
forty-eight (48) hours advance notice shall be provided to each employee 
placed on off duty status. 

 
L6.06.01.01 The effective date of off duty status will not be earlier than the effective 

date of the operational disruption. 
 
L6.06.01.02  Notice may be provided verbally and confirmed later in writing. 
 
L6.06.01.03 Where the Company is unable to contact an employee at his/her home 

address to provide this notice, notice shall be provided by telegram. 
 
L6.06.02 Effective Date: Once notified, Cabin Personnel shall be placed on off 

duty status as follows: 
 
L6.06.02.01 At 0001 hours on the calendar day after the forty-eight (48) hours notice 

has expired. 
 
L6.06.02.02 At 0001 hours after legal rest on arrival at Home Base if on duty away 

from Home Base and notified prior to departure or at layover point. 
 
L6.06.02.03 At 0001 hours on the day after the termination of a scheduled vacation 

period if notified prior to or during vacation. 
 
L6.06.02.04 Where specific notice has been provided and has expired prior to the 

effective date of the operational disruption, the employee so affected will 
remain on the payroll twenty- four (24) hours following the effective date of 
the operational disruption or twenty-four (24) hours after termination of 
legal crew rest, whichever is later. 

 
L6.06.03 Conditions: Once off duty status is implemented, the following conditions 

shall be applicable. 
 

Cabin Personnel on off duty status shall be handled as follows: 
 
L6.06.03.01  Sickness:  Sick leave credits will not apply. 
 
L6.06.03.02 Vacation:  Cabin Personnel will be returned to the payroll for scheduled 

vacation. 
 
L6.06.03.02.01  Regular holiday accumulation shall continue during off duty 

status. Statutory holidays will be handled in accordance with Article 8.03. 
 
L6.06.03.03  Pay progression will be handled in accordance with Article 5.13.04. 
 
L6.06.03.04 Insurance and Pension Premiums:  The Company will maintain its 

share of pension and insurance premiums and will also maintain the 
applicable employee share.  The employee share will be subject to 
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reimbursement by payroll deduction following the employee's return to the 
payroll.  For purposes of calculating benefits during the employee's 
absence from the payroll, average earnings from the three (3) months 
preceding off duty status shall be used. 

 
L6.06.03.05 Cash Advances:  Cabin Personnel shall have an option to a cash 

advance of two hundred and forty dollars ($240) repayable on their return 
to on duty status in equal amounts over six (6) pay periods.  Cash 
advances will only be available on the fourteenth (14th) day after the 
commencement of off duty status, where the employee has been off the 
payroll for eight (8) days or more due to the disruption. 

 
L6.06.03.06 Point of Contact:  Cabin Personnel on off duty status must advise the 

Company of a current point of contact. 
 
L6.07   RESUMPTION OF NORMAL OPERATIONS 
 
L6.07.01 Recall: Recall from off duty status shall be in order of Cabin Personnel 

seniority by Base on the basis of operational requirements. 
 

Cabin Personnel shall be contacted verbally at their last available point of 
contact and advised of their recall.  If no contact can be made, notice by 
telegram will be sent. 

 
L6.07.02 Employees will be placed back on the payroll as of the date of normal 

resumption of operation if they are available for duty on that day. 
 
L6.07.03 Employees who cannot be contacted under the terms of L6.07.01 will be 

placed back on the payroll at 0001 following the date of contact or earlier if 
they are available to pick up their blocked flight on the day of contact. 

 
L6.07.04 Employees who are unable to report for duty on the date required will be 

placed back on the payroll as follows: 
 

Blockholders - at 0001 of their first scheduled duty day for which they are 
available. 

 
Reserve - at 0001 of their first scheduled reserve day for which they are 
available. 

 
L6.07.05 Employees who are available for duty but are unable to pick up their 

blocked flights for any reason shall be subject to Article B6.03 - 
Reassignment. 

 
L6.07.06 Cabin Personnel are expected to be available to report for duty within 

forty-eight (48) hours of resumption of operations.  Cabin Personnel who 
do not report within forty-eight (48) hours from time of notification may be 
required to substantiate their late reporting. 

 
L6.08   RESUMPTION OF NORMAL BLOCKS, APPLICATION OF PAY 
 
L6.08.01 Where an employee under L6.04.02 - Month Overlap, resumes his/her 

normal block from his/her reduced operation block, s/he will be paid the 
greater of either block. 
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L6.08.02 Where an employee under L6.04.02 or L6.05.04 - Month Overlap, 
resumes his/her normal block from his/her reserve block, s/he will be paid 
the greater of his/her reserve minimum guarantee applicable to his/her 
regular classification or flights actually flown. 

 
L6.09 LONG TERM BLOCK DISRUPTIONS:  In the event that any operational 

disruption continues or appears to be likely to continue in excess of one 
(1) month, the Company and the Union shall review the desirability of 
implementing the provisions of Article 17 - Reduction of Forces and Recall 
from Layoff. 

 
L6.10 GENERAL: The Company and the Union will discuss the situation through 

the period of any operational disruption to determine the appropriateness 
of the operational rules outlined above and may make special 
arrangements to adjust to the situation within the context of Article B1.01 - 
Objectives. 

 
 

LETTER OF UNDERSTANDING 7: 
DORVAL/MIRABEL CO-TERMINAL OPERATIONS 

 
L7.01 PREAMBLE:  It has been agreed that the Mirabel and Dorval Airports will 

be operated on a co-terminal basis.  That is, the two airports will be 
considered as one and all rules and agreements currently in effect in the 
CUPE/Air Canada Agreement, including the Block Rules, will apply under 
this concept unless otherwise specified in this Letter of Understanding. 

 
L7.02     BID PACKAGES  
 

Bid packages will be prepared and administered from the Crew Resource 
Centre.  

 
L7.02.01 Regular Blocks:  To the degree possible, and consistent with normal 

blocking principles, flights originating/terminating or transiting the Mirabel 
Airport will be blocked separately.  Domestic and/or southern flights may 
be used as "fillers" to ensure maximum block hours. 

 
L7.02.02 Supplemental Blocks:  Supplemental blocks shall be constructed from 

any available open flights after the block award in accordance with Article 
B2.08 of the Block Rules. 

 
L7.02.0302 Reserve Blocks:  Reserve blocks will be constructed in accordance with 

Article B2.07 and shall be common between the two airports. 
 
L7.02.0403 Crew Call:  Normal crew call for Mirabel Airport departures will be three 

(3) hours. 
 
L7.03 BIDDING & AWARDING: Bidding and awarding of blocks shall be 

administered at the Crew Resource Centre and shall be subject only to 
Article B4 - Bidding & Awarding. 

 
L7.04 REST PERIODS: Any employee arriving at Dorval and departing from 

Mirabel, or vice-versa, shall have a minimum legal rest period of not less 
than ten (10) hours even if layover hotel is considered at or near the 
airport. 



76 
 

 
L7.05 REASSIGNMENT: The provisions of Article B6.03 - Reassignment, will 

apply except that Cabin Personnel holding blocks containing primarily 
Mirabel flights will be reassigned to Mirabel flights as a first preference 
and Cabin Personnel holding blocks containing primarily Dorval flights will 
be reassigned to Dorval flights as a first preference.  Where this is not 
possible, they will be reassigned to flights originating at either airport in 
accordance with Article B6.03 - Reassignment. 

 
L7.06 OPEN FLYING: Cabin Personnel will be permitted to bid open flying 

departing from their Mirabel or Dorval Airport subject only to the provisions 
of Article B7 - Open Flying. 

 
L7.07 DRAFT: Cabin Personnel will be subject to the draft procedures outlined 

in Article B9 - Draft, for flights departing from either Mirabel or Dorval 
Airport. 

 
L7.08 TRIP EXCHANGES: Cabin Personnel will be subject only to the 

conditions outlined in Article B12 - Trip Exchanges. 
 
L7.09 DUTY PERIOD LIMITATIONS: Where an employee's duty period 

originates at one airport and terminates at another within the co- terminal 
concept of Dorval and Mirabel, the duty period limitations will be as 
follows: 

 
L7.09.01 Maximum Scheduled Duty Period: A duty period will not be scheduled 

to exceed twelve hours and thirty minutes (12:30) domestic flights or 
thirteen hours and thirty minutes (13:30) overseas flights, exclusive of any 
ground travel time required between the co-terminals on completion of a 
trip or trip sequence. 

 
L7.09.02 Scheduled Deadhead to Home Base: A duty period may be scheduled 

for up to fourteen hours and thirty minutes (14:30) domestic flights or 
fifteen hours and thirty minutes (15:30) overseas flights, only to complete 
a deadhead to Home Base provided the flight duty time was scheduled 
within thirteen (13) hours domestic or fourteen (14) hours overseas.  
Home Base in this context is defined as either Dorval or Mirabel Airport. 

 
L7.09.03 Absolute Maximum Duty Period:  Where a duty period is projected to 

exceed twelve hours and thirty minutes (12:30) domestic or thirteen hours 
and thirty minutes (13:30) overseas, exclusive of any ground travel time 
required between the co-terminals on completion of a trip or trip 
sequence, an employee will not be required to remain on duty in excess of 
twelve hours and thirty minutes (12:30) domestic or thirteen hours and 
thirty minutes (13:30) overseas.  If the actual arrival time at either of the 
co-terminals is after twelve hours and thirty minutes (12:30) domestic or 
thirteen hours and thirty minutes (13:30) overseas, s/he will be released 
from duty. 

 
L7.10 FLIGHT TIME CREDITS:  Where an employee's flight sequence 

originates at one airport and terminates at another within the co- terminals 
or where an employee's duty day involves a departure and arrival at both 
airports, s/he will be paid as follows: 
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L7.10.01 Flight Sequence Termination:  Where a flight sequence originates at 
one airport and terminates at another within the co-terminals, the duty day 
will be extended by a maximum of thirty (30) minutes where the employee 
is required to return to the airport where the flight sequence originated. 

 
L7.10.02 Deadhead Between Co-Terminals:  Where an employee is required, 

during the course of a duty day, to travel from one terminal to the other, 
s/he will be credited fifteen (15) minutes deadhead time for pay and 
limitation purposes for each such deadhead. 

 
L7.11 CREDIT CALCULATION:  Where an employee is subject to the 

conditions outlined in L7.10, the provisions of Article 6.02 - Credit Calcula-
tion and Article 6.03 - Flight Time Credits and Guarantees will apply. 

 
L7.12 CLAIM FOR FLIGHT TIME CREDITS:  Where an employee under 

L7.10.01 - Flight Sequence Termination is required to return to his/her 
airport of origination, s/he will be required to claim credits if applicable.  
Where an employee is not required to return to his/her airport of 
origination, no credits under L7.10.01 will be applicable. 
 
NOTE:  Cause for an employee being required to return to his/her airport 
of origination is defined as being required to return to pick up the 
employee's automobile or being required by the Company to return to the 
originating airport. 

 
L7.13 STANDBY RESERVE:  Where a Reserve Blockholder is required to 

report to an airport for possible flight coverage and is subsequently 
required to report to another airport within the co-terminals, his/her duty 
period will commence from the report time at the original airport and the 
provisions of L7.09 will apply. 

 
NOTE:  Where the employee is not assigned to a flight within three hours 
and thirty minutes (3:30) of his/her report time at the original airport, s/he 
will be released from further standby duty in accordance with Article B8.20 
and shall be credited with two (2) hours for pay and limitations. 
 

L7.14 TRANSPORTATION: Where an employee's trip sequence or duty period 
involves both airports of the co-terminal, transportation will be provided as 
follows: 

 
L7.14.01 Layover:  Where an employee terminates a duty period at one airport and 

originates a duty period at another airport of the co-terminals, current 
transportation policies from the airport to the hotel and back will apply. 

 
L7.14.02 During the Same Duty Period: An employee who is required to 

deadhead from one airport to another within the co-terminals during a 
single duty period will be provided with expeditious transportation. 

 
L7.14.03 Termination of Duty Period:  An employee who terminates his/her duty 

period or trip sequence at an airport other than his/her airport of 
origination in the co-terminal will be provided with transportation to the 
originating airport as follows: 
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L7.14.03.01 Required to Return to Originating Airport:  An employee who is 
required to return to his/her airport of origination as outlined in L7.12 
NOTE will be provided with public transportation. 

 
L7.14.03.02 Waiting Period:  Where the Company is unable to provide public 

transportation within forty-five (45) minutes after flight arrival, the 
employee will be provided with special limousine service to return him to 
the originating airport as required in L7.12 NOTE. 

 
L7.15   TRANSPORTATION ALLOWANCE 
  
L7.15.01 An employee whose duty period originates or terminates at Mirabel and 

who requires public transportation will be issued with a transportation 
voucher on request.  The vouchers will be valid for use on the public 
transportation companies serving Mirabel from Dorval, downtown 
Montreal and Laval.  Employees using these vouchers will not be entitled 
to transportation allowances as specified under Article 7.01.01. 

 
L7.15.02 Employees using forms of transportation other than those specified under 

Article L7.15.01 will be entitled to an allowance of $2.00 per one-way trip. 
 
L7.15.03.01 In the event the Company establishes a separate Base at Mirabel during 

the term of the current Collective Agreement, the Company and the Union 
will negotiate the implementation of the established relocation 
allowance. This relocation allowance will be applicable to employees from 
Dorval Base who will relocate themselves within the specified radius of the 
Mirabel Airport after the implementation of that relocation allowance. 

 
L7.15.03.02 This relocation allowance will take effect only at the termination of this 

Collective Agreement or the opening of a separate Base at Mirabel, 
whichever occurs later, unless mutually agreed to otherwise by the 
Company and the Union. 

 
L7.15.03.03 Transportation allowances in effect under L7.15.01 and L7.15.02 will 

cease to apply in the event the relocation allowance is implemented. 
 
L7.16 ADMINISTRATION: For the purposes of routine day-to-day administration 

and supervision, the Dorval Base office will be considered the 
administrative office. 

 
L7.17 GENERAL: Both the Company and the Union will commence joint 

discussion on those aspects of the co-terminal operation which pertain to 
the provision of the current Agreement and the Block Rules three (3) 
months prior to any major changes in the method of operations. 

 
L7.18 The Company reserves the full right to change the method of operation 

from that of a co-terminal Base, as constituted in this Letter of 
Understanding, to a separate Mirabel Base at any time.  Prior to making 
such change to the method of operation from that of a co-terminal Base, 
the Company will have joint consultation with the Union at least six (6) 
months prior to the implementation of any such change.  Should Letter of  
Understanding 7 be cancelled during the term of this Agreement, all 
provisions of this Letter will cease to apply with the exception of L7.15.01 
and L7.15.02 which will continue to remain in force until the expiration of 
this Agreement. 
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LETTER OF UNDERSTANDING 8: ANNUAL RECURRENT SAFETY TRAINING PAY CREDIT 
AND REST ALLOWANCE 

 
L8.01 Where an employee is required to travel to and from a location other than 

their Home Base in order to take their annual recurrent safety training, the 
following provisions will apply. 

 
L8.01.01 Travel Pay:  When travelling to and from the training locations, the 

employee will be credited for pay purposes only two (2) hours for each 
calendar day of travel.  No travel pay applies if training occurs on the 
travel date. 

 
L8.01.02 Travel Date:  The travel day(s) will be determined by Base Management 

and will normally be scheduled for the day prior to the training date.  
Return travel will be scheduled on the same calendar date as the training 
day except where no return flight exists on that day; then return travel will 
be scheduled on the first available flight. 

 
L8.01.03 Exceptions:  If a Vancouver based employee is required to attend the 

training in Montreal or Toronto, two (2) days of travel will be scheduled, 
one day before and one day after training. 
 
If Montreal or Toronto based employees are required to attend at either 
one of these Bases, no pay credits for travel will be applicable. 

                                     
If a Calgary (YYC) employee is required to attend the training in   
Vancouver (YVR), s/he will be credited, for pay purposes only, with 
two (2) hours for each calendar day of travel, even if training occurs 
on the travel date. 

 
L8.01.04 Rest Periods:  A ten (10) hour rest period will be granted to each 

employee commencing with release from training session or on arrival at 
Home Base where travel was involved.  Where the rest period 
commences after travel and arrival at Home Base and such rest period 
overlaps into a blocked flight, the employee will be subject to Article B6.03 
- Reassignment, on termination of the ten (10) hour rest period. No 
employee shall be required to travel to training within a ten (10) hour rest 
period after a duty period. 

 
L8.01.05 All other provisions with respect to training are in accordance with Article 

6.04. 
 
 
 
 
 

LETTER OF UNDERSTANDING 10: 
PAY PROTECTION - AIRCRAFT ACCIDENT 

 
L10.01 This Letter confirms the Company's commitment to provide financial 

assistance to Cabin Personnel who are unfit for flight duties because of 
serious injuries sustained in the performance of flight duties on board a 
Company operated aircraft as a direct result of forced landings or rough 
air as substantiated by the Captain's report. 
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L10.01.01 The Company agrees to protect the salary of such an employee while 
receiving Workers' Compensation benefits for up to thirty (30) days after 
the accident based on his/her average earnings over the last three (3) 
months and without deduction from the employee's sick leave bank. 

 
L10.02 The Company further confirms its commitment to provide both moral and 

financial assistance to Cabin Personnel who become unfit for flight duty 
because of serious injuries or disabilities sustained in the performance of 
flight duties on board a Company operated aircraft as a direct 
consequence of an air disaster. 

 
L10.02.01  The Company agrees to protect the salary of such employees for a period 

of up to three (3) months based on the average earnings of employees in 
the same classification at the base or based on his/her last three (3) 
months of earnings, whichever is greater. 

  
L10.02.02 The Company further agrees to supplement L10.02.01 through the 

maintenance of its present insurance policy or negotiation of a 
replacement separate insurance policy with an insurance organization, in 
order to provide for longer term protection of the same nature for 
employees sustaining injuries as a result of an air disaster subject to 
normal insurance conditions. 

 
L10.02.03 The Company will guarantee continuous salary protection for any 

employee subject to Article L10.02.02 in the event that an attempted 
return to work should interrupt any waiting periods which are outlined in 
the insurance policy referred to above provided the employee continues to 
be eligible for benefits under the provisions of the policy. 

 
 

LETTER OF UNDERSTANDING 11: 
WORKERS' COMPENSATION TRIBUNAL 

 
L11.01 The Company agrees to the following procedures and pay formula with 

respect to an employee who is required to appear in front of the Workers' 
Compensation Tribunal. 

 
L11.02 If the employee is notified by the Tribunal of his/her appointed date prior to 

the bid deadline for the month in which s/he is to appear, then the 
employee is expected to bid accordingly in order to ensure that s/he is off 
on that date.  If s/he is not on a scheduled day off on his/her appointed 
date then s/he will, at his/her request, be granted a personal leave of 
absence without pay to ensure adequate time off and minimum guarantee 
will not apply for that month.  The employee is also expected to arrange 
for a trip exchange if possible to provide the necessary time off. 

 
L11.03 If the employee is notified by the Tribunal of his/her appointed date after 

the bid deadline for the month in which s/he is to appear, then s/he will be 
removed from the applicable flights in order to attend the Tribunal 
appointment.  The removal will be subject to pay protection for the flights 
involved and the employee will be subject to reassignment on the days 
s/he was scheduled to work except for the day of the appointment. 
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LETTER OF UNDERSTANDING 12: 
SPECIAL CHARTER PROGRAMS 

 
L12.01.01  The parties recognize that special charter programs can be beneficial to 

both the Company and the employees by providing excellent opportunities 
to enjoy unique work conditions and opportunities in foreign countries and 
Canada. 

 
L12.01.02  In order that the Company remains competitive in the market and to 

provide reasonable work conditions, the parties agree to cooperate and 
discuss such work conditions as soon as these programs become known. 

 
L12.01.03 Special charter programs are defined as programs similar to "around the 

world charters" "HADJ charter" and other programs which cannot 
reasonably be crewed under current block rules or under the provisions of 
L12.02. 

 
L12.02 All charter flights, other than the special charter programs referred to in 

L12.01, will be paired, blocked and operated under the following duty day 
limitation provisions: 

 
L12.02.01 Scheduled Limitation:  A duty period will not be scheduled to exceed 

fourteen (14) consecutive hours other than by agreement between the 
Union and the Company. 

 
EXCEPTION:  For charters operating within the territorial boundaries of 
Canada and mainland U.S.A.., limitations will be in accordance with the 
domestic limitations outlined in B5.02.02. 

 
L12.03 Duty Period Extension – Crew Base:  If, due to an irregular operation, a 

duty period is projected to exceed the scheduled limitation of fourteen (14) 
hours based on the official forecast, an employee will be required to 
remain on duty up to fifteen (15) hours.  The employee will not be required 
to remain on duty in excess of fifteen (15) hours. 

 
In the event that the duty period was forecast to and actually exceeded 
fourteen (14) hours, he will receive an additional credit of one (1) hour at 
his applicable hourly rate for each hour worked over fourteen (14) hours.  

 
NOTE: This credit applies for pay purposes only. 

 
L12.04 Duty Period Extension - Non Crew Base:  An employee will be required 

to remain on duty up to sixteen (16) hours based on the official forecast. 
 

NOTE:  Delays beyond those officially forecast at the crew base which 
extend the duty period beyond fourteen (14) hours, do not qualify for 
premium pay. 

 
L12.05 If a duty period is projected to exceed fifteen (15) or sixteen (16) hours 

respectively, the employee may elect to exceed these limitations or 
request release from duty in accordance with the procedures outlined in 
Articles B5.02.03.03 - Notice, and B5.02.03.04 - Release From Duty. 

 
L12.06 Where the provisions of this Letter of Understanding are in conflict with 

the general agreement or Block Rules, these provisions will apply. 
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L12.07 For the purposes of the official forecast, flight time and aircraft stop 

over/turn around times will be based on reasonable times for that route or 
station. 

 
L12.08 For the purposes of this Letter of Understanding, a charter is any flight 

operating outside of the current Air Canada schedule and for computer 
purposes designated as "ACO" followed by two given numbers. 

 
 

LETTER OF UNDERSTANDING 13: 
USE OF CABIN PERSONNEL MAIL FOLDERS BY THE AIRLINE DIVISION OF CUPE 

 
L13.01 The Airline Division of CUPE shall have the right to use Cabin Personnel 

mail folders which are maintained by the Company for written 
communication with employees.  It is understood and agreed that this right 
extends only to official CUPE communications emanating from national, 
division, or local officials authorized by CUPE for such purpose and not to 
individuals acting on their own initiative (whether or not they are also 
CUPE officials).  The parties mutually agree that any reference to the 
other party contained in communications distributed through the use of 
such mail folder facilities should be moderate in tone and factual in 
content. 

 
L13.02 Notwithstanding the above, it is agreed that communication in sealed 

envelopes with CUPE letterhead shall not be removed. 
 
 

LETTER OF UNDERSTANDING 14: 
HUMAN RIGHTS 

 
L14.01 The Company and the Union agree to continue to abide by the spirit and 

intent of the Federal Human Rights Code. 
 
 

LETTER OF UNDERSTANDING 15: 
MEDICAL AND HEALTH INFORMATION 

 
L15.01 The confidentiality of health and medical information of employees is 

recognized by the Company and the Union. 
 
L15.02 Company and Union representatives who have access to this information 

will ensure its confidentiality. 
 
L15.03 Medical information of an employee will not be divulged to a third party 

without his/her consent or as otherwise required by law. 
 
 

LETTER OF UNDERSTANDING 16: 
OVERLAP CREDIT APPLICATION 

 
L16.01 OVERLAP CREDITS:  Where a block overlap exists, flying time, duty 

period and trip hour guarantee will be credited as follows: 
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L16.01.01 Duty period begins and ends in the first block month:  For blocking 
purposes, only the scheduled flying time to the end of the duty period will 
be shown in the block.  Duty period guarantee, if applicable, will be 
credited in the first month. 

 
L16.01.02 Duty period containing flight or flights which begin in one month and 

end in the next month:  For blocking purposes, only the scheduled flying 
time of the flight(s) which begin in the first month will be shown in the 
block.  Duty period and/or trip hour guarantee, if applicable, will be 
credited in the first month. 

 
L16.01.03 Duty period begins in one month and extends into the next month 

with a flight scheduled to originate in the next month:  For blocking 
purposes, only the scheduled flying time of flights which originate in the 
first month will be shown in the block.  Flights in the same duty period 
which originate in the next month will be shown as an overlap and flight 
time credits and duty period or trip hour guarantees, if applicable, will be 
paid in the next month. 

 
L16.02 BLOCK OVERLAPS CREATED BY REASSIGNMENT OR DRAFT:  

Where an overlap is involved in a reassignment or draft, either caused by 
the assignment or initially scheduled in a regular block, the credit 
application is based on the principle of the greater of the scheduled credits 
or the actual credits earned through the assignment, and will be credited 
as follows: 

 
L16.02.01 Scheduled block credits greater than actual credits earned:  Credited 

in the same manner as a scheduled block overlap. 
 
L16.02.02 Actual credits earned greater than scheduled block credits:  The 

credits in the first block month will be the scheduled flight time in that 
month. The balance will be applied in the next block month. 

 
L16.02.03 Scheduled block credits and actual credits earned, equal:  The 

procedures outlined in L16.02.02 are applicable. 
 
L16.02.04 Actual credits earned greater in earnings than scheduled block 

credits but lesser in actual flight time credits:  The credit to be applied 
in the first block month will be the actual flight time with the balance 
credited in the next block month.  

  
L16.02.05 General:  In all cases, the calculation will be based on the total period 

involved in the overlap. 
 
L16.03 General:  The general principle, applicable as outlined above, is that in an 

overlap situation where the scheduled block credits are the greater, they 
are paid as scheduled in the block; where the actual credits earned are 
greater, they are paid to the extent of the scheduled block credits in the 
first month and the balance being credited in the following month. 
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LETTER OF UNDERSTANDING 17: 
BETWEEN AIR CANADA AND CUPE 

 
The parties agree that in the event of a merger, amalgamation or acquisition involving an 
intermingling of employees, the joint position of the parties in any proceeding(s) involving the 
resolution of competing claims to seniority will be that preferential seniority provisions in any 
relevant collective agreement should be of no effect in establishing a merged seniority list. 
 
 

LETTER OF UNDERSTANDING 18: 
LONG RANGE FLYING 

 
L18.01 The provisions of this Letter of Understanding shall be renewable with the 

Collective Agreement; 
 
L18.02   This Letter of Understanding is agreed to under B14.01.02. 
 
L18.03   Basic Operations 
 
L18.03.01 The scheduled duty period limitation will be sixteen hours and fifteen 

(16:15) minutes; 
  
L18.03.02 On board crew rest will be three hours and thirty (3:30) minutes per 

operating employee when the scheduled duty day is fifteen (15) hours or 
more and a minimum two (2) hours for scheduled duty days of fourteen 
hours and fifty-nine (14:59) minutes or less applicable to flights listed in 
L18.02; 

  
L18.03.03 The Company will provide the approved crew rest unit for use on these 

flights; 
 
L18.03.04 There will be a scheduled twenty-four (24) hour crew rest at layover 

stations; 
 
L18.03.05 There will be a minimum eighteen (18) hour crew rest at layover stations; 
  
L18.03.06 Legal crew rest period for Regular Blockholders, upon return to Home 

Base, will be a minimum thirty-six (36) hours..  
 
L18.03.07 Legal crew rest for Reserve Blockholders, upon return to Home Base, will 

be seventy-two (72) hours. Days off, when flown into, will commence 
twelve (12) hours after the termination of the last duty period; 

 
L18.03.08 The minimum blocked crew complement on a B777-200 will be twelve 

(12) and on a B777-300 will be thirteen (13)  A340 will be twelve (12) 
and on a B747 will be fourteen (14); 

 
L18.03.09  Sleepwear will be provided for each operating employee; 
 
L18.03.10 A curtain will be installed around the washroom adjacent to the crew rest 

unit which may be used by the operating employees for the purposes of 
changing into sleepwear after which the washroom will be returned for 
general customer use; 
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L18.03.11 The onboard crew rest unit will contain a clean sheet, pillow, and blanket 
for each operating employee;  

 
L18.03.12  The Company will have a backup crew rest unit for these flights; 
 
L18.04 In the event of a crew rest unit failure prior to departure, the following will 

apply: 
 
L18.04.01 There will be a minimum of four (4) J class seats reserved for onboard 

crew rest. The Company will provide a fifth J class seat if required and if 
there is no customer impact. However, if the Company is unable to 
provide this seat, the Company will provide a row of four (4) Economy 
seats as a crew bunk. Operating employees will be entitled to sleep in 
these seats in accordance with L18.03.02. The Company shall confirm to 
the Union, in writing, the specific seat numbers for each aircraft type; 

 
L18.04.02 As a result of L18.04, each operating employee will be given three (3) 

days of additional vacation to be taken in the following vacation year in 
conjunction with regular vacation;  

 
L18.04.03 In the event the Company elects to avoid customer impact by slipping the 

cabin crew via a Tech Stop of this aircraft, the provisions of this Letter of 
Understanding will not apply. Regular Blockholders affected will receive 
full pay protection for the pairing and will be subject to reassignment 
ONLY to the extent that they may be required to operate a flight to their 
home base;  

  
L18.04.04 The Failure of the unit must be signed off by the In-Charge, and 

maintenance and must be reported to the Captain; 
  
L18.04.05 A review of the incident will be conducted by the Company and a copy of 

this review will be forwarded to the Component President; 
 
L18.05   In the event of a crew rest unit failure in flight, the following will apply: 
 
L18.05.01 Operating employees will be entitled to rest in accordance with L18.03.02 

in their regular crew seats or in the “last sold seats”, if available.  They will 
be entitled to sleep in these seats; 

 
L18.05.02 As a result of L18.05, each operating employee will be credited with a 

premium equal to fifty (50%) percent of the greater of the scheduled or 
actual block-to-block time and each operating employee will be given 
three (3) days of additional vacation to be taken in the following vacation 
year in conjunction with regular vacation; 

 
L18.05.03 The failure of the unit must be signed off by the In-Charge and 

Maintenance, and must be reported to the Captain; 
 
L18.05.04 A review of the incident will be conducted by the Company and a copy of 

this review will be forwarded to the Component President. 
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LETTER OF UNDERSTANDING 19: 
DEFERRED SALARY PLAN 

 
THE AIR CANADA SELF-FUNDED LEAVE OF ABSENCE PLAN 

 
ESTABLISHMENT OF THE PLAN 
 
The Air Canada Self-Funded Leave of Absence Plan (the "Plan") shall be established effective 
July 1st, 2002, for the purpose of permitting employees to fund, through salary deductions, 
leaves of absence from employment, and not to provide retirement benefits.  Air Canada (the 
"Company") will make contributions out of the employees' payroll to be held in trust for the 
Member in such amounts and as agreed upon by the Company and the Member.  The Plan 
contributions will be held by the arm's length Trustee appointed by the Company.  Members will 
receive their deferred contributions as taxable income when they are paid during the self-funded 
leave of absence.    
 
The provisions of the Plan have been established in accordance with the requirements of any 
Applicable Legislation.  In the event of a discrepancy between this Plan and any Applicable 
Legislation, the Applicable Legislation shall prevail. 
 
The Company is responsible for ensuring that the provisions of the Plan are administered as 
outlined in this Plan document. 
 
DEFINITIONS 
 
"Applicable Legislation" means the Income Tax Act (Canada) or any other Federal 

legislation, including regulations, rulings, interpretation and court 
decisions thereunder, all as amended from time to time. 

 
"Agreement" means the trust and investment agreement among the Company, 

the Trustee and the Investment Dealer. 
 
"Contribution Period"  means the period prior to the Leave Period during which the 

employee contributes into the Member`s Account. 
 
"Company"   means Air Canada and any successor thereto. 
 
"Leave Period" means that period of the employee`s leave of absence from        

employment which has been funded during the Contribution Period 
by the Plan.  A Leave Period shall be granted for a period of six (6) 
consecutive months OR for a period of twelve (12) consecutive 
months. 

 
"Member" means an employee of the Company who has become and 

continues to be, a member of the Plan in accordance with the 
terms of the Plan. 

 
"Member`s Account" means the account representing the value of the assets held on 

behalf of the Member. 
 
"Plan" means the Air Canada Self-Funded Leave of Absence Plan which 

Plan is intended by the Company to constitute a leave of absence 
plan in accordance with Regulation 6801 of the Income Tax Act. 

 
"Prime"    means the BMO Bank of Montreal's prime lending rate. 
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"Investment Dealer"  means BMO Nesbitt Burns Inc./Ltee or any successor thereto. 
 
"Trustee" means The Trust Company of Bank of Montreal or any successor 

thereto. 
 
ELIGIBILITY 
Employees who have attained one year of seniority, upon application to participate in the 
program, will be eligible to bid for membership in the Plan.  The Company maintains the ability to 
restrict eligibility based on classification and language. 
 
ENROLLMENT 
The Company shall offer the Plan to employees every year.  The annual deadline for application 
will be May 1st of every year.  The Company will provide a Plan information package including 
an application form to employees by placing it in their mail folders at least three weeks prior to 
the annual application deadline of May 1st.  Employees shall request enrollment by completing 
and submitting the appropriate forms no later than May 1st of the application year to the 
Company.  The Company shall forward written approval or denial of the employee’s enrollment 
application, with a copy to the Component President, by June 1st of the application year.  Payroll 
deductions will begin July 1st of the application year. 
 
LEAVE PERIOD 
The terms of a leave under the Plan will be as agreed between the Member and the Company, 
subject to other terms and conditions of the Plan.  As defined, the Leave Period shall be either 
six (6) consecutive months or one year.   
 
The Leave Period shall commence immediately after the Contribution Period, but nevertheless, 
no later than six (6) years from the start of the Contribution Period. 
 
Through the Leave Period, the Member will not receive any current salary or wages from the 
Company, or from any other person or partnership with whom the Company does not deal with at 
arm's length, other than the amount of salary or wages that were deferred during the Contribution 
Period, and any retroactive adjustments for applicable periods prior to the leave. 
 
LEAVE PERIOD OPTIONS 
There are six Leave Period options for Members.  The options are as follows: 

 
 Option 1 

The Leave Period is for 12 months.  The Contribution Period is for 24 months with 
deferral at 33 1/3%.  The salary deferral begins with July 2002 block month and 
terminates with June 2004 block month.  The Leave Period commences with January 
2005 block month and terminates with December 2005 block month. 

 
 Option 2 

The Leave Period is for 6 months (January to June block months).  The Contribution 
Period is for 12 months with deferral at 33 1/3%.  The salary deferral begins with July 
2002 block month and terminates with June 2003 block month.  The Leave Period begins 
with January 2004 block month and terminates with June 2004 block month. 

 
 Option 3 

The Leave Period is for 6 months (July to December block months).  The Contribution 
Period is for 12 months with deferral at 33 1/3%.  The salary deferral begins with July 
2002 block month and terminates with June 2003 block month.  The Leave Period begins 
with July 2003 block month and terminates with December 2003 block month. 
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 Option 4 
 The Leave Period is for 12 months.  The Contribution Period is for 36 months with 
deferral at 25%.   The salary deferral begins with July 2002 block month and terminates 
with June 2005 block month.  The Leave Period begins with January 2006 block month 
and terminates with December 2006 block month. 

 
 Option 5 

 The Leave Period is for 6 consecutive months (January to June block months). The 
Contribution Period is for 18 months with deferral at 25%.  The salary deferral begins with 
July 2002 block month and terminates with December 2003 block month.  The Leave 
Period begins with January 2004 block month and terminates with June 2004 block 
month. 

 
 Option 6 

 The Leave Period is for 6 consecutive months (July to December block months).  The 
Contribution Period is for 18 months with deferral at 25%.  The salary deferral begins with 
July 2002 block month and terminates with December 2003 block month.  The Leave 
Period begins with July 2004 block month and terminates with December 2004 block 
month. 

 
NUMBER OF LEAVES  
For the first year of the program, the Company shall award a minimum of 75 Leave Periods by 
system-wide seniority as follows: 
 

 25 for the six (6) consecutive months Leave Period (January to June block month) 

 25 for the six (6) consecutive months Leave Period (July to December block month) 

 25 for the twelve (12) consecutive months Leave Period (January to December block 
month) 

 
In future years, the Company will offer leaves in accordance with its staffing requirements. 
 
SENIORITY 
The Member shall retain and accrue seniority during her/his Leave Period. 
 
BENEFITS AND TRAVEL PRIVILEGES 
The Member shall retain all employee benefits (subject to payments of any applicable 
premiums), including travel privileges during her/his Leave Period. However, travel privileges will 
not be provided if during the leave of absence, the Member works or is engaged, with or without 
remuneration, as an employee, consultant or if Member acts as an administrator or director, of 
an airline, airline consulting firm, travel agent or tour operator. 
 
REINSTATEMENT 
The Member shall be reinstated to her/his classification at her/his Base at the termination of the 
Leave Period for a period that is not less than her/his Leave Period.  The Member shall be 
responsible to schedule herself/himself to attend the first recurrent safety training course 
available in the month of her/his return to work and the Company shall be responsible to ensure 
training is available in the block month of the Member’s return to work.  These responsibilities 
may be waived by mutual consent of the Member and the Company. 
 
EMPLOYEE CONTRIBUTIONS 
Employee contributions shall be a percentage of the gross earnings which would have been paid 
to the Member by the Company in the year except for her/his participation in this Plan.  The 
percentage deducted from the gross earnings is as agreed upon by the Company and the 
Member and will be 25% OR 33 1/3% of gross earnings.  
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The Company shall deposit the contributions twice monthly into the Member`s Account from the 
payroll system (on the 1st and on the 17th day of each calendar month).  The Contribution 
Period shall commence with the first pay advance on or after July 1st of the application year 
subsequent to the approval of the enrollment application and shall terminate with the earlier of 
commencement of the Leave Period, termination of employment, termination from the Plan, or 
death of the employee. 
 
TAX IMPLICATIONS 
All tax implications are subject to changes in accordance with the Applicable Legislation.  
 
Employee contributions into the Plan are taxed on a deferred basis, i.e. contributions made into 
the Plan are not subject to income tax.  Payments during the Leave Period shall be paid out by 
the Company as agent for the Trustee and treated as taxable employment income when 
received.  Payments received during the Leave Period are subject to required statutory 
deductions, including income tax. 
 
Accrued interest on the employee contributions shall be paid out annually to the Member by the 
Company as agent for the Trustee and treated as taxable employment income when received.  
Payments received during the Leave Period are subject to required statutory deductions, 
including income tax.    
 
The prescribed T4 for reporting, in accordance with Applicable Legislation will be provided to the 
Member by the Company.   
   
WITHDRAWAL FROM THE PLAN 
The Member may elect to withdraw from the Plan at any time by giving written notice to the 
Company.   Within 30 calendar days from withdrawal from the Plan, the Member will receive a 
lump sum payment equal to the amount in the Member`s Account and any interest accrued 
thereon.  The lump sum payment will be treated as taxable employment income in the year it is 
received and subject to required statutory deductions, including income tax. 
 
A Member must be on the active payroll during the Contribution Period or she/he will 
automatically be withdrawn from the Plan.  This would occur in the event the Member becomes 
entitled to maternity leave, Wage Indemnity Plan (WIP) leave, workers' compensation leave 
and/or leaves specified under Article 10 of the Collective agreement only when such leaves 
exceed one block month. 
 
PAYMENT OF BENEFITS UNDER THE PLAN 
A Member becomes eligible for payments under the Plan upon taking a leave of absence.  The 
following conditions must be present: 
 

a) throughout the Leave Period the Member does not receive any salary or wages from the 
Company or any other person or partnership with whom the Company does not deal with 
at arm's length, as defined in the Income Tax Act, other than benefits payable under the 
Plan and the reasonable fringe benefits usually paid by the Company to the Member as a 
condition of the Member's employment; and  

 
b) as a term and condition of qualifying for the Leave Period, the Member undertakes to 

return to her/his regular employment with the Company for a period of time that is not 
less than the Member's Leave Period. 

 
Benefits payable under this Section shall be equal to and not exceed the amount in the 
Member`s Account.  The Company shall pay to the Member the accrued interest on her/his 
Member`s Account as of each December 31st while the Member participates in the Plan until the 
last day of the Leave Period or withdrawal from the Plan or death of the Member. 
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The Member may elect to commence the benefit payments at the beginning of the Leave Period 
either in one lump sum or in equal monthly installments to the end of the Leave Period.  
Installment payments shall commence with the regularly scheduled mid-month pay period one 
month following commencement of the Leave Period. 
 
During the Leave Period, the Member shall not be entitled to receive benefits from the WIP or 
workers' compensation and supplements thereto.  The Member may be eligible for short term or 
long-term disability benefits upon the expected date of return to work if unable to work due to a 
covered disability incurred during the Leave Period, subject to the terms and conditions of the 
WIP. 
 
DEATH WHILE A MEMBER OF THE PLAN 
If a Member dies during the Contribution Period, the Company shall pay to the Member's estate 
the total contributions plus interest, subject to required statutory deductions, within 30 calendar 
days following notification of death. 
 
If the Member dies before receiving all installments due during the Leave Period, the Company 
shall pay to the Member`s estate  a lump sum payment equal to the amount in the Member`s 
Account and any interest accrued thereon, subject to required statutory deductions, within 30 
calendar days following notification of death.   
 
TERMINATION OF EMPLOYMENT 
Within 30 calendar days from termination of employment, the employee will receive a lump sum 
payment equal to the amount in the Member`s Account and any interest accrued thereon, 
subject to required statutory deductions. 
 
DEDUCTIONS 
In accordance with Applicable Legislation, employment insurance (E.I.) deductions will continue 
to be based on the Member`s gross earnings before any salary deferral during the Contribution 
Period.  During the Leave Period, E.I. will not be deducted.  All other compulsory deductions will 
be based on the gross earnings after salary deferral during the Contribution Period and will be 
deducted based on the deferred salary payments during the Leave Period. 
 
The Company will pay the employer's portion of Canada Pension Plan premiums on all payments 
to Members or to Member's estates, where required under Applicable Legislation. 
 
PLAN SERVICES 
The Company shall: 
 

a) Establish and maintain separate records for each Member.  The Member`s Account shall 
be comprised of two parts:  Part A shall represent the total amount of employment salary 
deferred.  Part B shall represent the interest on the Member`s Account at a guaranteed 
rate of Prime less 3%. 

 
b) Provide quarterly benefit statements to each Member.  

 
TRUSTEE AND INVESTMENT DEALER 
The Trustee and Investment Dealer will be appointed from time to time by the Company.  The 
Trustee and Investment Dealer roles will be to provide trust and investment services, 
respectively, for the Plan as per the Agreement including the investment of the Plan's 
contributions on instructions from the Company. 

 
The Trustee's and Investment Dealer's fees shall be paid by the Company. 
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This AGREEMENT signed  
 
 
             
For the Union      For the Company  
 
 

LETTER OF UNDERSTANDING 20: 
Transition Issues 

 
L20.01.05 Any former CAIL cabin personnel who returns to Air Canada and has not 

yet received their initial cabin personnel uniform will receive 100 per cent 
of the cost of the initial Air Canada cabin personnel uniform. 

 
L20.01.11  Air Canada will maintain the CAIL pension Committee in accordance with 

the CAIL pension plan rules until such time as the two pension plans are 
merged.  Flight releases for Committee members will continue according 
to current practice. 

 
 

LETTER OF UNDERSTANDING 22: 
LONG RANGE FLYING 

 
L22.01 This Letter of Understanding applies to Long Range Flying and will be split 

in two parts:  
 

Part A will describe a duty period which contains a single flight leg and is 
scheduled between 16:16 and 18:00 hours;  

 
Part B will describe a duty period which contains a single flight leg and is 
scheduled between 18:01 and 19:30 hours. 

 
The parties agree that there are four (4) separate extensions of the duty 
period limitation: 

 
   Article B14; 
   LOU 18; 
   LOU 22, Part A; 
   LOU 22, Part B; 
 

The parties further agree that once cabin personnel are scheduled to 
operate in any one of the four (4) extensions they cannot be changed to a 
different extension. 

 
Example: If a pairing is scheduled in accordance with an Extension i.e. 
B14, LOU 18, LOU 22 “A” or “B”, the duty period cannot later be changed 
to a different extension for any reason.   

 
PART A – DUTY PERIODS SCHEDULED BETWEEN 16:16 AND 18:00 HOURS 
 
L22.02   DUTY PERIOD LIMITATION 
 
L22.02.01  The scheduled duty period limitation shall be eighteen hours (18:00); 
 
L22.03   CREW REST 
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L22.03.01 There will be a scheduled twenty-four (24) hour crew rest at layover 

stations; 
 

When the outbound and the return flight are scheduled to operate on the 
same type of aircraft, cabin personnel will receive no less crew rest than 
that received by the pilots.  

  
This restriction does not apply; 

 
where one of the two flight legs is scheduled to operate on a different  
type of aircraft the pilots cannot operate  
OR  
in an irregular operation 
OR      
to contractual differences in the definition of the duty period  

 
      L22.03.02  There shall be a minimum eighteen (18) hour crew rest at layover stations; 

 
L22.03.03 Legal crew rest period for Regular Blockholders, upon return to home 

base, will be thirty-six (36) hours; 
 
L22.03.04 Legal crew rest for Reserve Blockholders, upon return to Home Base, will 

be seventy-two (72) hours. Days off, when flown into, shall commence 
twelve (12) hours after termination of the last duty period. 

 
L22.04   CREW COMPLEMENT 
 
L22.04.01 On flights with a maximum of two (2) classes of service, the crew 

complement on B777-200 aircraft shall be fourteen (14) and on a B777-
300 aircraft shall be fifteen (15) cabin personnel including two (2) In 
Charge.  A340 aircraft shall be fourteen (14) and on a B747 aircraft 
shall be sixteen (16) cabin personnel including two (2) In Charge. 

 
Should another class of service be introduced on these aircraft or should 
either of the current two (2) classes of service be significantly upgraded 
(such as Premium Class), the company will enter into discussion with the 
union about crew complement, and failing resolution of the issue will add 
the same number of cabin crew members to the aircraft crew complement 
as are added to other flights. 

 
Example:  If a new service requires one additional crew member on a YYZ 
to LHR flight, then one additional crew member will also be added on 
extended range flights. 

 
L22.04.02 If the additional class or new service is later removed, only the crew 

members added in 04.01 above may be removed. 
 
L22.04.03 In the event a new class of service or a significant service upgrade is 

introduced on Long Range Flights only, the company and the union will 
determine the crew complement by mutual agreement. If the parties are 
unable to agree, the issue will be resolved in med/arb. 

 
L22.05   ONBOARD CREW REST 
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L22.05.01 On duty periods of 16:16 to 17:10 hours, the on board crew rest will be 
three hours and thirty minutes (3:30) consecutive for each cabin crew 
member.  Meal breaks are to be taken separately. 

 
On duty periods of 17:11 to 18:00 hours, the on board crew rest will be 
four consecutive hours (4:00) for each cabin crew member.  Meal breaks 
are to be taken separately. 

 
L22.05.02 The Company shall provide mutually agreed upon Crew Rest Unit(s) for 

use on these flights; 
 
L22.05.03 A curtain shall be installed around the washroom adjacent to the crew rest 

unit, which may be used for the purpose of changing into sleepwear after 
which the washroom will be returned for general customer use; 

 
L22.05.04  Sleepwear shall be provided for each cabin crew member; 
 
L22.05.05 The Onboard Crew Rest Unit shall contain clean sheets, clean pillows and 

clean blankets for each cabin crew member. 
 
PART B – DUTY PERIODS SCHEDULED BETWEEN 18:01 AND 19:30 HOURS 
 
L22.06   DUTY PERIOD LIMITATION 
 
L22.06.01  The scheduled duty period limitation shall be nineteen hours and thirty 

minutes (19:30); 
 
L22.07   CREW REST  
 
L22.07.01 There shall be a scheduled twenty-four (24) hour crew rest at layover 

stations;  
 

When the outbound and the return flight are scheduled to operate on the 
same type of aircraft, cabin personnel will receive no less than that 
received by the pilots.  

 
This restriction does not apply; 
 
where one of the two flight legs is scheduled to operated on a different  
type of aircraft the pilots cannot operate 
 
OR  
 
in an irregular operation 
 
OR 
to contractual differences in the definition of the duty period  

 
L22.07.02 There shall be a minimum eighteen (18) hour crew rest at layover stations 
 
L22.07.03 Legal crew rest period for Regular Blockholders, upon return to Home 

Base, will be thirty-six (36) hours; 
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L22.07.04 Legal crew rest period for Reserve Blockholders, upon return to Home 
Base, will be seventy-two (72) hours.  Days off, when flown into, shall 
commence twelve (12) hours after termination of the last duty period. 

 
L22.08   CREW COMPLEMENT 
 
L22.08.01 On flights with a maximum of two (2) classes of service, the crew 

complement on B777-200 aircraft shall be fifteen (15) and on B777-300 
aircraft shall be sixteen (16) cabin personnel, including two In 
Charge.  A340 aircraft shall be fifteen (15) and on a B747 aircraft 
shall be seventeen (17) cabin personnel, including two (2) In Charge. 

 
Should another class of service be introduced on these aircraft or should 
either of the current two (2) classes of service be significantly upgraded 
(such as Premium Class), the company will enter into discussion with the 
union about crew complement, and failing resolution of the issue will add 
the same number of cabin crew members to the aircraft crew complement 
as are added to other flights. 

 
Example:  If a new service requires one additional crew member on a YYZ 
to LHR flight, then one additional crew member will also be added on 
extended range flights. 

 
L22.08.02 If the additional class or new service is later removed, only the crew 

members added in L22.08.01 above may be removed. 
 
L22.08.03 In the event a new class of service or a significant service upgrade is 

introduced on Long Range Flights only, the company and the union will 
determine the crew complement by mutual agreement.  If the parties are 
unable to agree, the issue will be resolved by med/arb. 

 
L22.09   ONBOARD CREW REST 
 
L22.09.01 On duty periods of 18:01 to 18:45 hours on board Crew Rest will be four 

hours thirty minutes (4:30) consecutive for each cabin crew member.  
Meal breaks are to be taken separately. 

 
On duty periods of 18:46 to 19:30 on board rest will be five hours (5:00) 
for each cabin crew member. Meal breaks are to be taken separately. 

 
The Company shall provide a mutually agreed upon Crew Rest Unit(s) for 
use on these flights; 

 
L22.09.02 A curtain shall be installed around the washroom adjacent to the crew rest 

unit, which may be used for the purpose of changing into sleepwear after 
which the washroom will be returned for general customer use; 

 
L22.09.03  Sleepwear shall be provided for each cabin crew member; 
 
L22.09.04 The Onboard Crew Rest Unit shall contain clean sheets, clean pillows and 

clean blankets for each cabin crew member. 
 
L22.10 CREW REST UNIT FAILURE PRIOR TO DEPARTURE APPLIES TO 

BOTH PART A & B  
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L22.10.01  The Company shall have a backup Crew Rest Unit for these flights 
 
L22.10.02 In the event of a crew rest failure prior to departure, the following will 

apply: 
 
L22.10.03 There shall be a minimum of five (5)“J” class seats reserved for onboard 

crew rest if the crew complement is fifteen (15) or less.  The Company will 
provide a sixth (6th) “J” class seat if required and if there is no customer 
impact.  However, if the Company is unable to provide this seat, the 
company shall provide two (2) rows of four (4) Economy seats as crew 
bunks.  

 
There shall be a minimum of six (6) “J” class seats reserved for onboard 
crew rest if the crew complement is more than fifteen (15).  The Company 
will provide a seventh (7th) “J” class seat if required and if there is no 
customer impact.  However, if the Company is unable to provide this seat, 
the company shall provide two (2) rows of four (4) Economy seats as crew 
bunks.   

  
Operating employees will be entitled to sleep in these seats in accordance 
with L22.05 and L22.09.   

 
L22.10.04 Air Canada will notify the Union which crew rest seats have been reserved 

on the B777-200 A340 aircraft and on the B777-300 aircraft B747 
aircraft.  
 
NOTE:  If new aircraft are introduced into the fleet, Air Canada will notify 
the Union no less than thirty (30) days prior to the introduction of a new 
aircraft.  

 
L22.10.05 In the event the situation in L22.10.02 occurs, each operating cabin crew 

member will be given three (3) days of additional vacation to be taken in 
the following vacation year in conjunction with regular vacation. 

 
L22.10.06 In the event the Company elects to avoid customer impact by slipping the 

cabin crew via a Tech Stop of this aircraft, the provisions of this Letter of 
Understanding will not apply.  Regular Blockholders affected will receive 
full pay protection for the pairing and will be subject to reassignment 
ONLY to the extent that they may be required to operate a flight to their 
home base. 

 
L22.10.07 The failure of the crew rest unit must be signed off by the In-Charge and 

the Captain on the form provided on the aircraft. 
 
L22.10.08 A review of the incident will be conducted by the Company and a copy of 

this review will be forwarded to the Component President within 30 days 
of the incident.  

. 
L22.11   CREW REST UNIT FALURE IN FLIGHT APPLIES TO BOTH PART A & B 

 
L22.11.01   In the event of a Crew Rest Unit failure in flight, the following shall apply: 
 
L22.11.02 Operating cabin crew members shall be entitled to rest in accordance with 

L22.05 & L22.09 in their regular crew rest seats or in the “last sold seats”, 
if available. They will be entitled to sleep in these seats; 
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L22.11.03 In the event the situation in L22.11.01 occurs, each operating cabin crew 

member shall be credited with a premium equal to fifty percent (50%) of 
the greater of the scheduled or actual block-to-block time and each 
operating cabin crew member shall be given three (3) days of additional 
vacation to be taken in the following vacation year in conjunction with 
regular vacation. 

 
L22.11.04 The failure of the crew rest unit must be signed off by the in-Charge and 

the Captain on the form provided on the aircraft. 
 
L22.11.05 A review of the incident will be conducted by the Company and a copy of 

this review will be forwarded to the Component President within 30 days 
of the incident. 

 
L22.12   CAPPED LOAD 
 
L22.12.01 Air Canada may cap a specific LOU 22 pairing if it is pre-scheduled for an 

entire block month.  Capped loads on a route may exist at any time for the 
sole purpose of extending the range of the B747 and A340-300 aircraft.  
Capping does not apply to any other aircraft. 

 
L22.12.02 If a flight is capped, then the crew complement may be reduced by one 

crew member for every reduction of forty (40) passengers.  
 

Example:  If the passenger load is restricted by seventy-nine (79), the 
crew complement may be reduced by one (1).  If the passenger load is 
restricted by eighty (80) or more, the crew complement may be reduced 
by two (2). If the passenger load is restricted by one hundred and twenty 
(120), the crew complement may be reduced by three (3).  

 
L22.12.03 The crew complement will never be less than that required under LOU 18 

(currently 12) 
 
L22.13   NEW CLASS OF SERVICE ADDED TO LONG RANGE FLIGHTS ONLY 
 
L22.13.01 In the event a new class of service is added on Long Range Flights only, 

the crew complement reduction in L22.12.02 will cease and the parties will 
determine the crew complement required for these flights by mutual 
agreement. 

 
L22.14   SHORT CREWING PENALTY 
 

The short crewing penalty as described below shall apply to all capped 
flights operating with a reduced crew complement. 

 
When a flight is operated with less than the required cabin crew, each 
operating cabin crew member shall receive a premium of fifty (50) percent 
on all flight time credits for the flight operated. 
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LETTER OF UNDERSTANDING 23: 
JOB SECURITY 

 
Mitigation 
 
Air Canada agrees to mitigate any identified surpluses by offering options in the following order: 
 

1. A travel card program with a C-3 priority for any cabin personnel with more than 15 years 
of service who wishes to resign. The Company will communicate to the Union the 
Company’s policy governing this. 

 
2. Leaves of absences up to the number of the remaining identified surplus offered to cabin 

personnel in order of seniority.  The terms of the special leaves of absences will continue 
to apply to such leaves. 

 
3. If there are insufficient mitigations, the following programs will be offered and awarded on 

the basis of seniority: 
 

 Mini-blocks to cabin personnel; 

 The opportunity to utilize accrued vacation to cabin personnel; 
 

4. Any other mitigation programs agreed to by the parties at the time a surplus is identified. 
 

5. CUPE agrees to fully endorse these programs and actively encourage further 
participation. 

 
 

LETTER OF UNDERSTANDING 25: 
REDUCED BLOCK PROGRAM 

 
L25.01 The parties agree to implement a Reduced Block Program (RBP) for the 

life of this collective agreement. 
 
L25.01.01 For the block months of October through May inclusive, the Company 

shall provide reduced blocks. Each reduced block will be for a duration of 
eight (8) months. The following minimum numbers of reduced blocks will 
be offered per base:   8 in Calgary; 16 in Montreal; 26 in Vancouver; and  
44 in Toronto. 

 
L25.01.02 The reduced blocks under the RBP will be bid on a voluntary basis in 

September of each year for the entire reduced block period. 
   
L25.02 Ad hoc reduced blocks pursuant to LOU 23 may be provided in addition to 

the minimum number of RBP blocks set out in L25.01.02 to mitigate 
identified surpluses at a base. They are not subject to the annual bid 
provided for under L25.01.02. 

 
L25.03 Reduced blocks under the RBP and ad-hoc reduced blocks pursuant to 

LOU 23 are governed by the following rules: 
 
L25.03.01 Reduced blocks pursuant to the RBP and ad-hoc reduced blocks pursuant 

to LOU 23 will be awarded in the initial award process. 
 
L25.03.02 Reduced blocks shall be awarded in order of classification and seniority 

by base. 
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L25.03.03 The terms and conditions of the RBP will be governed in accordance with 

the terms and conditions set out in the following Memorandum of 
Understanding: Reduced Block Program Under LOU 25. 

 
 

AIR CANADA / AIR CANADA COMPONENT OF CUPE 
 

MEMORANDUM OF UNDERSTANDING: REDUCED BLOCK PROGRAM - Under LOU 25 
 
The Company and the Union have agreed to the following: 
 

1. To the extent possible, employees will be eligible to participate in the Reduced Block 
Program (“RBP”) under LOU 25 during the term of this Memorandum and in accordance 
with the following: 

a) Granting of requests for the RBP shall be in order of seniority and 
classification by base; 

b) Employees cannot withdraw from the RBP except by mutual agreement of the 
Company and the Union at Headquarters’ Level following the written request 
of the employee involved. 

 
2. The provisions of the Collective Agreement will apply to this RBP, however, where the 

provisions of this Memorandum differ with provisions in the Collective Agreement, this 
Memorandum shall take precedence. 

 
3. Regular Blockholders: 

a) Cabin Personnel who choose the RBP agree to reduce their flying hours by 
approximately 40% as per this Memorandum; 

b) Participating employees will include on their bid sheet the notation “RBP”, 
indicating their participation in the RBP; 

c) Participating employees must indicate on their bid sheet which pairing(s) they 
wish to keep. 

In the situation where an employee cannot construct a block that is 30 to 45 
hours due to the size of the pairing credits in that block, (e.g. a block with 
three (3) twenty-three (23) hour pairings), the block may be constructed to 
exceed 45 hours provided the minimum number of pairings are utilized to 
obtain the block; 

d) Employees must ensure that pairings to be operated will add up to no less 
than thirty (30) hours and no more than forty-five (45) hours in that block 
month. The open time created by this process will be used for additional 
supplemental blocks which will be bid on in the regular supplemental bid. 

e) Blocks will be awarded to employees participating in the RBP on the basis of 
classification, seniority, and language requirements; 

f) Employees participating in the RBP will bid for a block in accordance with the 
RBP.  However, during block awards, should the employee not bid sufficiently 
to ensure an award, he will be assigned to a partial RBP or a partial RBP 
Reserve block in accordance with the RBP; 

g) The employee will operate all blocked pairings subject to the provisions of the 
Collective Agreement.  Where the provisions of this Memorandum differ with 
provisions in the Collective Agreement this Memorandum shall take 
precedence; 



99 
 

h) The Minimum Monthly Guarantee will not apply.  Employees participating in 
the RBP will be paid the number of hours earned; 

i) The Monthly Maximum Limitation will be 45 hours; 
 

4. Reserve Blockholders: 

a) The Company will issue a limited number of RBP Reserve blocks at each 
base.  The number will be at the discretion of the Company; 

b) The provisions of the collective agreement related to inviolate days off will not 
be applicable to RBP Reserve Blocks.  Employees will not have the option to 
declare one additional set of days off in his/her block as inviolate; 

c) Each Reserve Block will consist of a maximum of eleven (11) duty days and a 
period with a minimum of ten (10) consecutive days off.  Each group of 
consecutive duty days will be for a period no less than two (2) consecutive 
days on; 

d) The Minimum Monthly Guarantee shall be 2:10 per duty day; 

e) The Maximum Monthly Limitation shall be forty-five (45) hours; 

f) The Company reserves the right to modify RBP Reserve blocks from block 
month to block month; 

 
5. Return to Base Extension (Article B5.01.05) will apply to employees participating in the 

RBP. 
 
6. Employees participating in the RBP are not eligible to bid for flights in accordance with 

Article B5.01.02 Extension to Monthly Limitation (Voluntary 85 hours). 
 

7. Under the RBP, employees will contribute on actual pensionable earnings (reduced 
earnings) and allowable service will be based on the ratio of 40/60 hours (i.e. 0.6). 

However, qualifying service (i.e. service used to determine eligibility criteria/milestone) 
will not be affected by this program. 

Upon applying for the RBP, employees may elect to accrue full allowable service for the 
duration of the program provided the employee pays for the full cost (i.e. employee and 
employer portion) on the remaining portion (i.e.0.4) subject to applicable pension 
legislation. 
  

8. Pay Progression for Cabin Personnel participating in the RBP will progress through their 
respective pay scales at the normal rate for the purposes of this RBP only.  This is 
without prejudice or precedent to any other initiative between the parties. 

 
9. Previous earned vacation will be taken as scheduled, and will be paid the greater of 

either the scheduled block credits missed or the average flight pay based on the last 
three (3) full months average earnings prior to entering the RBP.  Vacation accrual during 
an employee’s participation in the RBP will be paid at 60% of the normal rate.  The 
remainder 40% will be available without pay at the employee’s option. 

 
10. Previous earned Statutory Holidays will be taken as scheduled, and will be paid the 

greater of either the scheduled block credits missed or the average flight pay based on 
the last three (3) full months average earnings prior to entering the RBP.  Statutory 
Holidays accrual during an employee’s participation in the RBP will be at 60% of the 
normal rate. 
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11. When use of sick time is required during their participation in the RBP, the employee will 
be paid out of their sick leave accrual at 100%.  Their accrual of further sick leave will be 
at 60% of the normal rate, rounded up to the nearest day. 

 
12. For the duration of an employees’s participation in the RBP, their allowances as specified 

under Article 7.03.03 (Dry Cleaning) will be reduced by 40%. 
 

13. For participants in the RBP, coverage under Group Employee Benefit Programs for which 
the Company pays the full cost of premiums shall continue for the duration of the RBP, 
with the Company continuing to pay the full cost of premiums.  Coverage under Group 
Employee Benefit Programs for which the employee pays all or part of the cost of the 
premiums will be continued at the employee’s option. 

 
14. Employees participating in the RBP will be eligible for their normal travel privileges. 

 
15. For the duration of the RBP, the parties agree that the bid deadline for all cabin personnel 

in each month shall be no earlier than 18 days prior to the end of the block month. 
 

16. The Company will provide a list of the employees participating in the RBP to the Union 
after the annual award process has been completed. 

 
17. This Memorandum will not result in any prejudice to the Union’s or Company’s rights or 

position’s in any situation other than RBP under LOU 25.  The Company and the Union 
agree this Memorandum will not be cited or used as precedent to cover situations other 
than RBP under LOU 25. 

 
 
 
 
 

LETTER OF UNDERSTANDING 26: 
PAY CLAIMS 

 
L26.01    In response to the Union proposal regarding Article 5.14.03, the Company 

agrees to dedicate a resource to process pay claims in a timely fashion.   
 
L26.02      In addition, the Company agrees to review the status of all outstanding 

pay claims at every UMHQ meeting as a standing item for discussion.  
 
L26.03       In the event that the above measures are insufficient, the Company 

agrees that this matter be re-opened for bargaining during the life of the 
collective agreement.   

 
 

LETTER OF UNDERSTANDING 27: 
LAST SOLD SEATS 

 
L27.01    The Company will undertake to ensure that a certain bank of economy 

seats are held as “last sold” for the purpose of crew rest on all aircraft 
except the B747.  These designated economy seats will be made 
available to revenue passengers or contingent passholders only after all 
other seats have been filled.  The number and location of this bank of 
seats will be determined by the Company.   
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LETTER OF UNDERSTANDING 28: 
CREW BREAKS 

 
L28.01       Due to the special nature of the Port of Spain overnight turnaround 

pairing, the Company agrees that Cabin Personnel operating this pairing 
may sleep in the last sold seats, as defined in LOU 27, if they are 
available.  The use of these seats to sleep shall not interfere, in any way, 
with cabin service. 

 
Note:  This clause shall apply to any flight leg scheduled or re-forecast, on 
the day of departure, to exceed eight (8) hours from gate to gate. Crew 
will be permitted to sleep during their crew break in accordance with 
Company policy, as published in ePub. Where crew rest units are 
available on the aircraft type, crew sleep shall only be permitted in the 
crew rest unit, however, the crew rest unit provisions of Article B14 and 
letters of Understanding 18, 22 and 31 shall not apply. Where crew rest 
units are not available, crew sleep shall be permitted in a Last Sold Seat 
in the upright position or reclined position only. For greater clarity, no 
sleeping in the prone position shall be permitted in the Last Sold Seats 
and no sleeping whatsoever shall be permitted in any other empty row or 
executive First seats/suites.  

 
The Hotel provision of L28.02 below does not apply.  

 
L28.02       In the situation where the last sold seats are not available, Cabin 

Personnel may request a hotel upon arrival in Toronto.  In that case, duty 
period and meal expense will terminate 15 minutes after arrival in Toronto. 

 
L28.03      The above mentioned provisions will apply for the Toronto-

Barbados/Montreal-Vancouver flights in the event that they operate as an 
overnight turnaround. 

 
L28.04    The above mentioned provisions will apply to a flight leg on the following 

routes, provided the leg operates between 2200 and 0800 hours. 
  
Toronto      -  Honolulu   -  Toronto 
Honolulu     -  Sydney     -  Honolulu 
Vancouver  - Beijing      - Vancouver 

 
 

LETTER OF UNDERSTANDING 30: 
PENSION 

 
The terms and conditions of the present Letter of Understanding establish pension terms and 
conditions applicable to all employees within the Air Canada CUPE bargaining unit. 
 
For the purpose of this LOU, Air Canada CUPE Employees shall refer to CUPE employees other 
than former Canadian Airlines International Limited (hereinafter “CAIL”) employees.  CAIL CUPE 
Employees shall refer to CUPE employees who were in the employment of Canadian Airlines 
International Ltd as of June 30, 2000. 
 
Letter of Understanding 11 in the collective agreement between CAIL CUPE and Canadian 
Airlines International Limited is rendered null and void by the present Letter of Understanding. 
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Letter of Understanding 3 in the collective agreement between Air Canada and CUPE continues 
to apply, save article L3.06 and L3.07, which are rendered null and void by the present Letter of 
Understanding. 
 
Pension Arrangement 
 

1. The Pension Arrangement is defined as the registered plan or plans as provided under 
Articles 2 to 4 of this LOU. 

 
2. The Company may establish a Satellite Plan in order to provide certain pension benefits 

to Air Canada and/or CAIL CUPE Employees in accordance with the current or prior 
negotiations.  The Company will establish the terms of the Satellite Plan and will decide 
which benefits are to be included in the Satellite Plan.  To the extent that these benefits 
are not coming from the Satellite Plan, they will come from either the Air Canada or the 
CAIL plan, unless if specifically provided otherwise as per this LOU. 

 
3. The establishment of the Satellite Plan is subject to approval by the Canada Customs 

and Revenue Agency (CCRA) and the Office of the Superintendent of Financial 
Institutions (OSFI). 

 
4. At a date to be established by the Company but which shall be no later than January 1, 

2006, the Company shall split the Air Canada Pension Plan in respect of Air Canada 
CUPE active and inactive members and merge this CUPE portion of the Air Canada 
Pension Plan with the CAIL CUPE Plan resulting in the new Air Canada CUPE Pension 
Plan.  The Company will also merge the Satellite Plan with the new Air Canada CUPE 
Plan. 

 
5. A Pension Committee shall be established for the Satellite Plan and the new Air Canada 

CUPE Pension Plan.  Such Pension Committees shall have the roles and responsibilities 
of the Pension Advisory Committee as described under the Pension Benefits Standards 
Act 1985. 

 
6. Same-sex spouses will be recognized under the Pension Arrangement in accordance 

with applicable legislations. 
 
Benefits for Air Canada CUPE Employees 
 

7. Effective January 1, 2003, the pension benefits for Air Canada CUPE Employees who 
retired, terminated or died on or after November 1, 2001, with respect to pension 
payments due on or after January 1, 2003, will be payable under the Pension 
Arrangement and shall be calculated using a 1.75%/2% formula for all years of 
pensionable service.  The difference between 1.5%/2% and 1.75%/2% formula will be 
paid out of Company general operating revenues for the period of November 1, 2001 to 
December 31, 2002. 

 
8. Effective January 1, 2003, the pension benefits for CUPE Cabin Personnel working at 

ZIP under LOU 24 who retire, terminate or die on or after January 1, 2003, will be 
payable under the Pension Arrangement and shall be calculated using a 1.75%/2% 
formula for all years of future pensionable service. 

 
9. The Air Canada CUPE Employees and the CUPE Cabin Personnel working at ZIP under 

LOU 24 shall continue to be required to contribute to the Pension Arrangement based on 
a 4.5%/ 6% contribution formula.   However, the Company and the Union agree to submit 
to arbitration the issue of the contribution level negotiated in 1999.  Should the arbitrator 
rule in favour of the Union, the contribution level will remain at 4.5%/6%.  Should the 
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arbitrator rule in favour of the Company, the contribution level will be increased to 5.25%/ 
6% on July 1, 2005.  

 
10. For members who retire, terminate or die on or after January 1, 2003, maximum 

pensionable earnings used in the calculation of pensions in respect of total service under 
the Pension Arrangement shall be equal to $80,000 for all years. 

 
11. On January 1, 2003, an eligible retired member or survivor shall receive a lump sum 

payment payable from Company’s general revenues equal to 12 times the monthly 
increase in pension that would have been granted had the increase in pension in 
payment provided for as per L3.11 and L3.12 been applied on January 1, 2003. 

 
12. On January 1, 2004, January 1, 2005, January 1, 2006 and January 1, 2007, the pension 

in payment payable under the Pension Arrangement to eligible retired members and 
survivors shall be increased as per L3.11 and L3.12.  However, the increased pension as 
of January 1, 2004 shall be calculated as if an increase as per L3.11 and L3.12 had been 
granted on January 1, 2003. 

 
13. At the discretion of the Company, rather than providing for the improvements granted as 

per Article 11 of this LOU, the pension in payments payable under the Pension 
Arrangement to eligible retired members and survivors shall be increased as of January 
1, 2003 as per L3.11 and L3.12. 

 
14. Air Canada has agreed to re-offer to Air Canada CUPE Employees other than former 

CAIL CUPE employees, in calendar year 2004, the opportunity to buy back maternity or 
child care leave, eligible part-time service, or approved special leaves of absence, under 
the terms and conditions already approved by the Company. 

 
Benefits for CAIL CUPE Employees 
 

15. Effective on June 1, 2000 and for years of service following that date only, the Pension 
Arrangement for CAIL CUPE Employees shall provide for the same benefits and 
conditions as those applicable to Air Canada CUPE Employees.  Specifically, the pension 
benefits for CAIL CUPE Employees who retired, terminated or died on or after January 1, 
2003 payable under the Pension Arrangement shall be calculated using a 1.75%/2% 
formula for years of pensionable service on or after June 1, 2000.   The pension formula 
in respect of pensionable service before June 1, 2000, will remain at 1.375%/2%. 

  
16. Subject to regulatory approval, the pension benefits for CAIL CUPE Employees who 

retired, terminated or died between November 1, 2001 and December 31, 2002 payable 
under the Pension Arrangement shall be calculated using a 1.75%/2% formula for years 
of pensionable service on or after June 1, 2000.  No other changes will be made of their 
pension benefit.  The pension formula in respect of pensionable service before June 1, 
2000 will remain at 1.375%/2%.  The difference between 1.375%/2% and 1.75%/2% 
formula may be paid out of Company general operating revenues for the period of 
November 1, 2001 to December 31, 2002. 

 
17. CAIL CUPE Employees actively participating in the Pension Arrangement shall be 

required to contribute to the Pension Arrangement based on a 4.5%/ 6% contribution 
formula.  However, the Company and the Union agree to submit to arbitration the issue of 
the contribution level negotiated in 1999 as per paragraph 9 above.  Should the arbitrator 
rule in favour of the Union, the contribution level will remain at 4.5%/6%.  Should the 
arbitrator rule in favour of the Company, the contribution level will be increased to 5.25%/ 
6% on July 1, 2005.  
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18. All CAIL CUPE Employees who have never joined the CAIL CUPE Plan or have opted 
out of such plan, shall be required to join or resume active participation in the Pension 
Arrangement on a date which shall not be later than the date of establishment of the new 
Air Canada CUPE Pension Plan except for any former CAIL members who are age fifty-
five or older as of October 1, 2002, who will have a one-time opportunity not to join the Air 
Canada Pension Arrangement. 

 
19. For CAIL CUPE Employees who retire, terminate or die on or after January 1, 2003, 

maximum pensionable earnings used in the calculation of pension in respect of total 
service under the Pension Arrangement shall be equal to $80,000 for all years. 

 
20. On January 1, 2003, an eligible retired member or survivor shall receive a lump sum 

payment payable from Company’s general revenues equal to 12 times the monthly 
increase in pension that would have been granted had the increase in pension in 
payment provided for as per L3.11 and L3.12 had applied on January 1, 2001, January 1, 
2002 and January 1, 2003 provided that the January 1, 2001 increase shall be equal to 
eleven twelfth of the increase calculated as per L3.11 and L3.12.  However, the payment 
as of January 1, 2003 shall be calculated as if an increase as per L3.11 and L3.12 had 
been granted on January 1, 2001, January 1, 2002 and January 1, 2003. 

 
21. On January 1, 2004, January 1, 2005, January 1, 2006 and January 1, 2007, the pension 

in payment payable under the Pension Arrangement to eligible retired members and 
survivors shall be increased as per L3.11 and L3.12.  However, the increased pension as 
of January 1, 2004 shall be calculated as if an increase as per L3.11 and L3.12 had been 
granted on January 1, 2001, January 1, 2002 and January 1, 2003. 

 
22. At the discretion of the Company, rather than providing for the improvements granted as 

per Article 21 of this LOU, the pension in payment payable under the Pension 
Arrangement to eligible retired members and survivors shall be increased as of January 
1, 2003 as per L3.11 and L3.12. 

 
23. Ancillary benefits provided under the Pension Arrangement may be harmonized by the 

Company to facilitate the administration and communication of the Pension Arrangement.  
Such harmonization shall not decrease the actuarial value of the benefits payable. 

 
24. A CAIL CUPE Employee who retires early at age 55 or older and who has 80 points will 

be allowed, subject to Company’s consent which shall not be unreasonably withheld, to 
retire under the Pension Arrangement without a reduction in his pension.  For a member 
who retires before attaining age 55 or before reaching 80 points, the pension benefit in 
respect of pensionable service before January 1, 2003 will be calculated as per the 
provisions applicable on December 31, 2002 in the CAIL CUPE Pension Plan. 

 
25. Paragraph 3 of LOU No. 11 contained in the CAIL collective agreement No. 2 will not 

apply to retirements on or after January 1, 2003.  
 

26. A CAIL CUPE Employee who retires, dies or terminates before the expiry of the collective 
agreement and who has at least 25 years of pensionable service will finance not more 
than 50% of the pension benefit accrued upon date of retirement, death or termination. 

 
27. CAIL CUPE Employees will be given the option to buy back an additional benefit equal to 

0.375% of the final average Y.M.P.E. for years of pensionable service before June 1, 
2000.   

 
The buy back program will be implemented in 2003 and Employees wishing to buy back 
such additional benefit will have four (4) months to make their election.  The buy back of 
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such additional benefit shall be at no cost to the Company.  It shall be subject to any 
requirements or restrictions under the applicable legislations and shall be made in 
accordance with the administrative practices established by the Company. 

 
28. All CAIL CUPE Employees who have never joined the CAIL CUPE Plan or have opted 

out of such plan will be given the option, upon joining the Plan, to buy back years of 
pensionable service for the period between June 1, 2000 and the effective date they are 
joining the plan.  The benefits for these years of service shall be calculated using a 
1.75%/2% pension formula.  The employee shall be required to contribute for these years 
of service an amount calculated as 4.5% of earnings up to YMPE and 6% of earnings in 
excess of YMPE times the number of years of service (complete or partial) bought back.  
The earnings and YMPE used for the purpose of calculating buy-back contributions shall 
be those applicable in the Calendar year preceding the year the member joins the Plan.  
The election to buy back these past years of service will have to be made by the member 
upon joining the Plan.  The buy back of such additional benefit shall be subject to any 
requirements or restrictions under the applicable legislations and shall be made in 
accordance with the administrative practices established by the Company. 

 
 

LETTER OF UNDERSTANDING 31: 
RE: CREW REST UNITS FOR B767-300 

 
This letter is to confirm the parties’ agreement that the crew rest units currently in use for the 
Boeing 767-300 will be considered as the mutually agreed-to rest facility.  The company agrees 
to not remove these Crew Rest Units from the aircraft where they are currently installed, and 
which operate the B14 routes. 
 
This letter also confirms that two full “J” class seats with separating curtains are deemed to be 
the appropriate crew rest facility in accordance with Article B14 on B767-300 aircraft, which are 
not outfitted with a Crew Rest Unit. These aircraft will only be used on B14 routes when the 
aircraft with the installed Crew Rest Unit is unavailable.  Only the single seats in the “J” class 
cabin will be acceptable for this purpose (rows 5 and 6 or their equivalent in a reconfigured 
aircraft). 
 
The Company commits to the following: 
 

1. On these aircraft, the pairings will be crewed to eight (8), and that two (2) of this crew will 
be In-Charges. 

 
2. The crew will be able to have access to crew rest on both legs of the pairing, irrespective 

of each leg’s qualification under Article B14.  
 

3. Pairings involving these aircraft will contain layover rest periods of no less than eighteen 
hours (18:00). 

 
The Union agrees to withdraw its grievance currently in arbitration before Arbitrator Mitchnick 
without prejudice or precedent to the parties’ position in this matter. 
 
Should the Company acquire newly manufactured B767-300 aircraft to operate B14 routes, the 
parties will discuss and attempt to reach an agreement on a mutually agreed to rest facilities 
pursuant to Article B14.01.01.02.  In the event the parties are unable to reach an agreement, the 
Union may file a new grievance or re-activate the grievance currently before Arbitrator Mitchnick.   
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LETTER OF UNDERSTANDING 33: 
BEIJING OPERATIONS WITH B767-300 

 
 
L33.01  To address the concerns with the Beijing operations flown on a B767-300, the 

Company agrees, on a without prejudice and precedent basis, that these flights, 
when operated during October and March block months, will be designated as 
B14 flights.  

 
L33.02  Given that the block months of November through February have a higher 

number of flights that exceed 11:30 when compared to the spring and summer 
period, the Company will further agree on a without precedent and prejudice 
basis, that for these four (4) months of each year, the crew complement on 
Beijing flights operated on a B767-300 will be increased by one (1) flight 
attendant, to a maximum of eight (8) cabin personnel. These flights during the 
block months of November through February will not be considered B14 flights.  

 
NOTE: For a two-year period beginning with the first block month following ratification of 
the Collective Agreement effective April 1, 2011, the crew complement provision of 
L33.02 shall not apply and Beijing flights operated on a B767-300 shall be crewed with 
seven (7) cabin personnel (one (1) In-Charge and six (6) Flight Attendants). However, the 
crew rest provisions of Article B14 shall apply. 
 
 

LETTER OF UNDERSTANDING 35: 
COLA AND “ME TOO” 

 
L35.01 In conjunction with the effective date of the annualized uplifts agreed to by the 

parties and set out in Article 5 of the collective agreement, wage increases will be 
subject to further negotiations if: 

 
i.      other bargaining agents (ACPA, ALPA, CAW, IAMAW, or CALDA) 

have negotiated higher percentage wage uplifts effective before the 
expiry of the CUPE collective agreement; 
 
  or 
 

ii.      the consumer price index of the previous year exceeds the wage 
increases by more than one (1.0%) percent for any of the three (3) 
calendar years referenced in Article 5 of the collective agreement. 

 
Note: In the event other bargaining units achieve a higher percentage 
increase as a result of demonstrable productivity or work rule changes, 
such will be taken into consideration should further negotiation on wages 
be required.  

 
 

LETTER OF UNDERSTANDING 38: 
PROFIT SHARING 

 
Profit sharing would be provided based upon the following structure: 
 

1. Adjusted pre-tax profits (excl F/X and other extraordinary gains and losses) would be 
tracked from the later of (i) emergence from CCAA or (ii) January 1, 2004 (the “Adjusted 
Pretax Profits”). 
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2. Profits sharing will be:   

7.5% of Adjusted Pre-tax Profits at/or below 7% of revenues  
25% of all Adjusted Pre-tax Profits over 7% of revenues 

 
3. Calculated annually, paid by June 30th of the following year. 

 
4. Allocation based upon each employee’s taxable income. 

 
 

LETTER OF UNDERSTANDING 39: 
PREFERENTIAL BIDDING SYSTEM 

 
The new PBS system will provide Cabin Personnel with monthly schedules in accordance with 
their seniority preference.  Their seniority preference will be honoured in a pure seniority order 
but the parties agree that the Company’s operational language and classification requirements 
must be met.   
 
The goal of the new PBS system is to leave less than one block of open time while meeting the 
seniority based selection of all employees and meeting the Company’s operational language and 
classification requirements. 
 

a) On an expedited basis, the Company and the Union will select an equal number 
of representatives to form a committee of individuals to evaluate and agree on the 
new PBS system.  Should the Committee fail to agree within six (6) months from 
the date of ratification of this agreement; the selection of the PBS system will be 
referred to mediation to be completed within 60 days.  Should the parties fail to 
agree during the mediation, line bidding will remain in effect. 

 
b) The parties agree to meet to amend the appropriate collective agreement 

provisions including and without limiting the generality of the foregoing, Block 
Rules, prior to the exit of CCAA and prior to the implementation of the system.  
 
The collective agreement will be amended to provide: 

o All Flying must be blocked 
o Vacation credits 2:55 
o Reserve credits 2:35  

 
Should the parties be unable to agree to the appropriate modifications to collective agreement 
provisions, the matter will be referred to interest arbitration with an arbitrator to be mutually 
selected by the parties. 
 
 

LETTER OF UNDERSTANDING 41: 
REPORTING HOURS OF WORK FOR THE PURPOSES OF EI RECORDS OF EMPLOYMENT 

 
Based on an analysis of the collective agreement, work rules and the pay credit system, the 
parties agree that this Letter of Understanding has been prepared to fulfill the reporting 
requirements of Section 10.(1) of the Employment Act Regulations to provide evidence of the 
hours worked by Air Canada cabin personnel for which they have been remunerated. 
 
The parties agree that the simple formulas provided in this Letter of Understanding is necessary 
for this task of government reporting because: 
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a) The current Air Canada pay system, which is based upon a Monthly Minimum Guarantee 
(MMG) and associated pay credits does not make it feasible to report all cabin personnel 
hours of work for which there has been remuneration; and 

 
b) The current Air Canada pay system is a longstanding compensation structure designed to 

deal with extremely complex work rules.  The existing pay and operational tracking 
systems which are based on industry-wide systems were never intended nor designed to 
report all hours worked covered by this type of pay system. 

 
As a result, and in order to report insurable hours on EI Records of Employment for cabin 
personnel, the parties agree that the following formulas will be used: 
 

a) All flight credit hours (regardless of rate of Pay) times a factor of 2.0 reflecting on 
average, the sum of duty periods hours operated and paid, plus hours of work paid 
through MMG.  For the purposes of this determination, Average Earnings credits applied 
to Reserve Sick credits will be converted at 1 day equals 175 minutes. 

 

Example: 70 hours paid at full rate, plus 4 hours paid at half rate of pay, will result in 74 
recognized hours times 2.0, equalling 148 hours. 

 
b) Cabin personnel on Special Assignment ground duties, (other than Maternity / Alternate) 

will be credited at 5 hours per calendar day in the block month. 
 

Example:  In a 30 day block month, 5 hours x 30 equals 150 hours. 
 

c) Maternity / Alternate assignments will be credited with the actual hours worked. 
 
The parties agree that this Letter of Understanding is without prejudice or precedent to any other 
matter. The parties further agree that this Letter of Understanding clarifies the rights of 
employees but does not amend or re-interpret the collective agreement in any way. 
 
Signed this 19th day of March, 2004 
 

             
For CUPE      For Air Canada  
 
 

LETTER OF UNDERSTANDING  43: 
MEAL ENTITLEMENTS 

 
Between: 

Canadian Union of Public Employees, 
Air Canada Component 

(the “Union”) 
 

-and- 
 

Air Canada 
(the “Company”) 

 

Re: Meal Entitlements 
 
This agreement sets out to clarify the rules for entitlement to meals on all “Overseas Operations” 
and to ensure sustenance for cabin personnel while on duty. 
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1. To increase accuracy and transparency in entitlement to meals, Air Canada agrees to set 
out accurately the meal entitlements in the pairings set out in the block packages. 

 
2. When a flight arrives at a layover point during a recognized meal period, the cabin 

personnel operating the flight will receive the meal allowance of the layover point. 
 
3. When a flight departs at a layover point during a recognized meal period, the cabin 

personnel operating the flight will receive the meal allowance of the layover point. 
 
4. Meal allowances at a layover point will be paid in accordance with the recognized meal 

periods.  In addition, a layover meal allowance will be paid when a flight departs within a 
60 minutes buffer as follows: 

 

Meal Allowance 60 Minutes added buffer Recognized meal period 

Breakfast 07:00 to 07:59 08:00 to 09:30 

Lunch 11:30 to 12:29 12:30 to 13:30 

Dinner 17:00 to 17:59 18:00 to 19:30 

Snack 22:00 to 22:59 23:00 to 01:00 

 
5. For greater certainty, Meal Allowances at layover point will be as follows: 

 

Schedule Arrival time At Layover Point Meal Allowances at Layover Point on Day of 
Arrival 

Arrival before 12:30* BLDS 

Arrival between 12:30 and 13:30 LDS 

Arrival after 13:30 DS 

  

Scheduled Departure time from Layover 
Point 

Meal Allowances at Layover Point on Day 
of Departure 

Departures between 07:00 to 11:29 B 

Departures between 11:30 to 16:59 BL 

Departures between 17:00 to 21:59 BLD 

Departures between 22:00 to 01:00 BLDS 

  
*For theses flights, Air Canada will pay BLDS allowances at the layover point for the 
day of arrival provided the flight leg is less than 10 hours. 

 
NOTE:  On all other layover days (excludes arrival and departure days from layover 
point), cabin personnel will receive BLDS. 
 

6. With the exception of the tray set-up, boarded meals for cabin personnel are to be 
substantially the same quality and quantity as the Executive First or J-Class meals 
boarded for passengers.  The tray set-up for boarded meals shall be substantially the 
same as the tray set-up for Y-Class passengers. 
 

7. A Cold Meal (“CM”) will include a sandwich/wrap, fruit, vegetable or salad and a 
granola/power bar, or a meal that is substantially similar.  If Air Canada fails to board a 
CM, as referred to in paragraph 8 below, cabin personnel shall receive the lunch meal 
allowance of the city where the CM should have been boarded. 
 

8. Boarded Meals will be as follows: 
 

Length of Scheduled Flight Leg Meal Boarded 

From 5 hours to 9 hours and 59 minutes One hot meal, one snack, fruit 
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From 10 hours to 13 hours and 59 
minutes 

2 hot meals, one snack, fruit 

From 14 hours to 15 hours and 59 
minutes 

2 hot meals, one Cold Meal, fruit 

For 16 hours and over* 2 hot meals, one Cold Meal, one snack, two 
fruit 

 
*If limits on stowage capacity prevent service of the identified meals, the parties will 
meet with a view to resolving any differences.  If they are unable to agree, the matter will 
be referred to Mr. Teplitsky for resolution. 

 
9. a)  If the Company fails to board a meal as required, the In Charge will complete Form A 

attached certifying that the meal was not provided to that cabin personnel.  In submitting 
their claim for a meal allowance, cabin personnel will attach a copy of Form A.  Air 
Canada will pay the cabin personnel the meal allowance of the city where the meal 
should have been boarded.  

 
b)  In the event that Air Canada does not receive sufficient notice to board a special meal 
to accommodate cabin personnel with valid religious or medical dietary restrictions, cabin 
personnel shall be required to provide their own food for which they will receive the 
appropriate meal allowance(s) of the city(s) where the meals(s) should have been 
boarded.  
 

10. To the extent reasonably possible, Air Canada will provide a reasonable period of time to 
prepare and eat any boarded meal. 
 

11. Delays  
 

(a) At layover point 
 

i) When a flight is scheduled to arrive before a recognized meal period but is 
delayed, cabin personnel will continue to receive the scheduled layover meal 
allowance. 

 
ii) When a flight is scheduled to arrive during a recognized meal period but is 

delayed, cabin personnel will continue to receive the scheduled layover meal 
allowance. 

 
iii) When a flight is delayed from a layover point, cabin personnel will be paid for all 

layover meals allowances that result from the delay at the layover point.  Cabin 
Personnel will not be entitled to an additional meal allowance at home base 
resulting from that same delay. 

 
(b) At home base 

 
When a delay causes cabin personnel to be on duty at home base during an entire 
recognized meal period, they shall be paid the applicable meal allowance.  This 
obligation is not required if Air Canada notifies cabin personnel at least 2 hours 30 
minutes prior to the scheduled flight departure or if Air Canada actually advises cabin 
personnel of the delay with sufficient notice that they do not arrive at the airport. 
 
(c) Rescheduled Flights 
 
Notwithstanding paragraph (a), if a delay flight from Home Base is rescheduled to 
depart six (6) hours or more after the originally scheduled departure, and where either 
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the original crew has been advised per paragraph 11 b) above or a new crew has 
been assigned, the meal allowance entitlement for the layover shall be adjusted to 
reflect the new schedule. 
 

12. Station Stops 
 
Where cabin personnel are on duty during the entire recognized meal period (exclusive 
of the added buffer referred to in paragraph 4) and have a station stop of 90 minutes or 
more, they will be paid the meal allowance applicable to the station stop provided no 
meal was boarded on the flight preceding the station stop for the meal period for which 
the meal allowance is claimed.  In no event will anyone be paid more that four (4) meal 
allowances per day. 
 

13.  Dispute Resolution 
 
The parties agree to a final and binding mechanism to resolve all disputes concerning 
meal entitlements or alleged underpayments or overpayments.  Any deductions made 
pursuant to this process, are “permitted deductions” for purposes of s. 254.1(2)(b) of the 
Canada Labour Code. 
 
Step 1 – cabin personnel or the Company will file a claim in writing setting out their claim 
on Form B attached.  The claim must be filed within 12 months of the alleged 
underpayment or overpayment.  No money will be owing on claims filed outside this time 
limit. 
 
Step 2 – Within 30 days of receiving the claim, the respondent must advise in writing 
whether they will pay the claim.  If they dispute the claim, they must provide brief written 
reason for the denial.  The response and reasons must be recorded on Form B. 
 
Step 3 – If the parties are unable to resolve the issue, Martin Tepliksky or his delegate 
will hear and decide the dispute within 15 days of the written denial.  The hearings will 
be by teleconference or such other method as determined by Martin Tepliksky or his 
delegate. 
 
Note 1:  If the cabin personnel establishes that there has been an underpayment, Air 
Canada will pay the amount on the next applicable payroll period.  Air Canada agrees to 
waiver the administrative fees to enable cabin personnel to respond to any claims of 
overpayment made by the company.  On the pay summary, Air Canada will specifically 
identify any payments for underpayments and any deductions for overpayments arising 
from meal entitlements. 
 
Note 2:  If Air Canada proves that there has been an overpayment, cabin personnel will 
be entitled to repay this amount in instalments of $40.00 per month.  Air Canada will 
deduct the instalment repayment unless there are special circumstances such as injury 
or illness that keep the cabin personnel from full active duty.  In those special 
circumstances, the repayment schedule will be suspended until the cabin personnel 
returns to full active duty. 
 
Note 3:  The arbitrator’s costs associated with the Dispute Resolution Process will be 
shared equally between Air Canada and the Union 
 

14. Air Canada agrees that it will not pursue any alleged overpayment and/or offset any 
alleged overpayment from expenses owing except as a result of the dispute resolution 
process set out in paragraph 13 above. 

 



112 
 

15. Air Canada will implement the terms and conditions of this Memorandum of Agreement 
for the block month following ratification, expected to be February 2005. 
 

16. All meal entitlement grievances filed subsequent to September 30, 2004 until 
implementation of this agreement will be dealt with under the Dispute Resolution process 
set out above.  In theses grievances, the Union will continue to rely on the Collective 
Agreement, arbitration decisions and past practices. 
 

17. Nothing in this agreement modifies or amends the current Collective Agreement. 
 

18. Martin Teplitsky retains jurisdiction regarding the implementation, application or 
interpretation of the Memorandum of Agreement, and/or related provisions under the 
current Collective Agreement. 

 
19. Both Parties must ratify the finalized Memorandum of Agreement. 

 
Dated at Toronto, this 21st day of December 2004. 
 
             
Air Canada Component of CUPE   Air Canada 
Per Pamela Sachs, President    Per Jane MacGregor  

 
 

LETTER OF UNDERSTANDING 44: 
GRIEVANCE PROCEDURE 

 

BETWEEN : 
 

Canadian Union of Public Employees, 
Air Canada Component 

(the “Union”) 
 

-and- 
 

Air Canada 
(the “Company”) 

 
WHEREAS the parties recognize the necessity to resolve grievances in an accelerated and 
timely manner in order to improve labour relations;   
 
AND WHEREAS the parties agree to adapt their modified grievance/arbitration procedure for the 
duration of the current Collective Agreement; 
 
AND WHEREAS this modified grievance/arbitration procedure will take precedence over the 
Collective Agreement articles that it affects directly; 
 
NOW THEREFORE, the Company and Union agree to the following: 
 

1. Where no satisfactory settlement is obtained through the discussion with a supervisor, an 
individual or policy grievance may be initiated by the Union in writing.  Upon the filing of 
a grievance a copy will be sent to the office of the chief Arbitrator.  The parties will 
process the grievance through the following grievance procedure within a 30 day period: 

 
Level 1 Grievances:  Individual grievances involving crew resource utilization shall be 
sent to the Manager, Crew Resource Utilization, or his/her designated representative. All 
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other individual grievances shall be sent to the In-Flight Service Base Director/Manager, 
or his/her designated representative.   

 
Level 2 Grievances: Policy Grievances shall be sent to the Senior Director, Labour 
Relations, or his/her designated representative. 

 
2. The parties will process Level 1 and 2 grievances within 30 days of the grievance being 

filed.  Unless the parties are otherwise agreed, all grievances will be heard at only one 
level in the grievance procedure above. 

 
3. Grievances will be placed on the first monthly review list, maintained by the Chief 

Arbitrator, following the expiration of 30 days from the date the grievance was filed. Each 
party can propose which grievances be reviewed in each monthly review. The parties 
can agree, and/or either party can propose, to consolidate or hear together grievances of 
similar subject matter if doing so will lead to the efficient resolution of the grievances. In 
the event of a difference between the parties with respect to whether grievances should 
be consolidated or heard together, the Chief Arbitrator shall determine whether the 
grievances shall be consolidated or heard together. In the event that the parties cannot 
agree on which grievances are to be reviewed, and/or in what order the grievances are 
to be reviewed, in each monthly review, the Chief Arbitrator shall determine the matter, 
having regard to the following order of priority:  

 
i. Discharge grievances 

 
ii. Grievances in which there is possible irreparable harm 

 
iii. Return to work grievances  

 
iv. Discipline grievances  

 
v. All other grievances  

 
4. Each month, the Chief Arbitrator will review the monthly review list, and to the extent 

possible, will seek to resolve through mediation the matters on the monthly review list. If 
the matters cannot be resolved through mediation, the Chief Arbitrator shall decide the 
matter(s) through expedited arbitration, unless either party requests, or the Chief 
Arbitrator orders, that the matter be referred for a full hearing before the Chief Arbitrator 
or another Arbitrator.    

 
Arbitration: 
 

5. The Chief Arbitrator shall be William Kaplan. 
 

6. Subject to paragraph 7 below, any references to a Chief Arbitrator or Martin Teplitsky in 
the Collective Agreement shall now refer to William Kaplan. 

 
7. The parties agree as follows: 

 
i. All grievances filed on or after June 24, 2009 will be dealt with by the Chief 

Arbitrator as named herein. 
 

ii. Grievances filed before June 24, 2009 will be heard by Martin Teplitsky on 
an expedited mediation-arbitration basis, in accordance with the parties’ 
mutual direction to Mr. Teplitsky to (a) resolve and/or decide as many of 
these grievances as possible or (b) determine that the grievance(s) should 
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be referred to a full hearing before the Chief Arbitrator or another Arbitrator.  
Any of the grievances filed before June 24, 2009 which have not been either 
so resolved or decided by Mr. Teplitsky or referred to a full hearing before 
the Chief Arbitrator or another Arbitrator on or before September 30, 2009 
will be dealt with by the Chief Arbitrator. 

 
iii. Mr. Teplitsky will remain seized of all matters involving grievances filed 

before June 24, 2009 where he has issued a decision which indicates that 
he is to remain seized and will retain the jurisdiction conferred upon him 
pursuant to Schedule 4 (PBS) of the Memorandum of Understanding dated 
May 18, 2004 and paragraph 6 of the Memorandum of Agreement dated 
June 18, 2004 (subject to the parties having the option of referring the 
matter to George Adams as contemplated therein), including CHQ-08-10 
and the PBS Audit Arbitration.  

 
iv. Mr. Teplitsky will remain seized with respect to such other matters as the 

parties agree.  
 

8. Arbitrations will be conducted in accordance with Article 15, however examinations-in-
chief will be replaced by a written statement from each witness, unless otherwise agreed 
or the Arbitrator permits. The written statements are to be exchanged in advance. 

 
9. Cross examination and reply will proceed as usual. 

 
10. The parties will supply the Arbitrator with a brief which will concisely set out the basis of 

the grievance and the basis of the denial, the facts, the documents that a party intends 
to rely upon, submissions and witness statements.  Authorities may also be included. 

 
11. If either the Company or Union elect not to have a grievance heard by the Chief 

Arbitrator, an Arbitrator shall be selected from the following list, unless the parties agree 
otherwise. If the parties cannot agree on which Arbitrator shall hear the matter, the 
Arbitrator shall be the one whose name follows the last Arbitrator selected to hear a 
grievance.   Grievances where the parties agree the language of the hearing shall be in 
French, shall be heard by one of the bilingual or Francophone arbitrators on the list 
below, as identified by an asterix: 

 
1 Pamela Picher 
2 Donald Carter 
3 Laura Trachuk 
4 Louisa Davie 
5 Natalie Faucher ** 
6 Michel Picher ** 

 
The parties shall meet to select the names of 3 arbitrators to be inserted by parties by 
September 30, 2009.  In the event of a disagreement, or if the parties are unable to name 
3 additional arbitrators to this list, the issue will be resolved with the assistance with 
mediators Jacques Lessard and James Farley, Q.C. 

 
12. The Arbitrator shall provide brief written reasons with every award within 30 days of the 

hearing. 
 

13. The Chief Arbitrator shall have all the powers of an arbitrator under section 60 of the 
Canada Labour Code.  The Chief Arbitrator will have exclusive jurisdiction respecting 
requests for interim orders of any kind permitted by the collective agreement and the 
Canada Labour Code., including but not limited to the power to prohibit actions pending 
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the resolution of the grievance on the merits.  The Chief Arbitrator shall hear requests 
regarding urgent matters within 48 hours of being request to do so and shall render a 
binding decision at the conclusion of the hearing or, if not possible, within 24 hours of the 
hearing.   

 
14. The parties will share equally in the cost of pre-hearings, mediations and arbitration.  

However, if a hearing is cancelled by one party, that party shall absorb cancellation fees, 
if any.  Should an Arbitrator hear more than one case in a day involving different Unions, 
costs will be apportioned between the Unions. 

 
Original Signed by Scott Morey   Original Signed by Katherine Thompson 
 
___________________________________  ___________________________________ 
Air Canada      Canadian Union of Public Employees,  
Air Canada Component    Airline Division, Air Canada Component 
Date:  June 22, 2009     Date:  June 22, 2009 
 
 

LETTER OF UNDERSTANDING 45: 
JETZ 

 
Memorandum of Agreement 

 
This memorandum of agreement resolves in a full and final manner all issues pertaining to 
grievances CHQ-03-78 and CHQ-05-14. 
 
Note:  The present Memorandum shall apply only to Jetz flying in excess of 35,000 hours per 
year. 
 
Miscellaneous 
 

1. Within 5 business days of the signing of a contract or an amendment thereof between AC 
Jetz and its customers, Air Canada will provide CUPE with all flights contracted on a 
confidential basis. 

 
2. When the PBS system is implemented, Jetz flying will be paired 

 
3. When Air Canada selects an individual for a Jetz special assignment, CUPE will be 

advised as soon as possible, and will be copied on the confirmation letter to the flight 
attendant. 

 
4. In advance of each block month, Air Canada will advise CUPE of Jetz flying/pairings. 

 
5. Within 5 business days after the end of the block month, a reconciliation of Jetz flying will 

be conducted between the two parties. 
 

6. All Jetz operated pairings will remain in the Master Schedule. 
 

7. Air Canada will provide a monthly report of actual block hours flown in the previous 
month by Jetz crews with their names. 

 
Blocking and Awarding 
 

1. All known Jetz flying will be paired and blocked as per the collective agreement in order 
to permit cabin personnel to bid on this flying. Once awarded, the employee will be 
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displaced with pay protection and not subject to reassignment or draft, even if the flight 
is subsequently changed or cancelled. 

 
2. In the event that Jetz pairings cannot be blocked, they shall be put in open time in 

accordance with the collective agreement and awarded per Article B7.04, including 
Reserve.   

 
a. For Reserve pre-select, pairings will be awarded in accordance with B8.26 

 
b. For other Reserve awards during the month, it will be granted according to B8.22 

 
c. Any Reserve awarded Jetz flying through this process will be displaced with pay 

protection and not subject to reassignment or draft, i.e. they will be treated as 
though they had actually operated the pairing 

 
Reconciliation 
 

1. Deadheading of Jetz crews into or out of home base will not be included in the calculation 
of Jetz pairings. 

 
2. The company will build pairings to be as productive as possible for pay purposes. The 

pairings will include required operational and deadhead flying, i.e. non-existent 
deadhead flights will not be used.  

 
3. The actual Jetz pairing operated might be broken down into two or more pairings in order 

to reduce THG. In this event, the value of the displaced pairings will be used, not the 
operated pairing.  E.g. Pairing operated: YYZ-NAS-layover 3 days-NAS-YYZ.  Pairings 
awarded and used for pay purposes:  Pairing 1: YYZ-NAS operated, deadhead back to 
YYZ. Pairing 2: Deadhead YYZ to NAS, operate NAS-YYZ. 

 
4. The company will not build any single displaced pairings in excess of the maximum 

monthly limitation. 
 

5. Any Jetz pairing not awarded shall be paid as union flight release. 
 
Other than to enforce the terms of this MOA, this agreement is entered into without prejudice and 
precedent to the parties’ respective positions.  
 
In the event the parties cannot agree on the interpretation or implementation of this 
Memorandum of Agreement, M. Teplitsky will remain seized of the issue. 
 
Dated this 16th day of December, 2005 
 
Signed Original 
_________________________                           __________________________ 
Jane A. MacGregor                                              Pamela Sachs 
 
 

LETTER OF UNDERSTANDING 46: 
B-777 

 
1. The parties hereto hereby agree as follows: 

 
2. The employer is introducing the B777-200 and the B777-300 into its fleet. 
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3. This agreement is without prejudice to either parties position when the current collective 
agreement expires and is not to be taken as an expression by either party of its 
satisfaction with the terms of LOU 18 and/or LOU 22.  

 
LOU 18 and LOU 22 will be amended to add the following 

 
LOU 18      Complement  
            12 
    13 
 
LOU 22A 
    14 
    15 
 
LOU 22B 

     15 
     16 
 

4. The anticipated load for the B777-200 is 275 and the anticipated load for the B777-300 is 
349. The anticipated classes of service for each aircraft is 2.  The parties agree that in 
the event of any material changes to any of the above the parties will attempt to 
negotiate a resolution, failing which the issue will be submitted to arbitration. In deciding 
whether the crew complement should be changed, the arbitrator may consider not only 
any material changes to load and classes of service but any other changes which may 
reasonably impact the question of complement. If the parties cannot agree on an 
arbitrator, Martin Teplitsky will appoint one.  

 
5. The following premiums apply to both the B777-200 and B777-300 under either LOU 18 

and Lou 22 
 

a) crew rest unit 
 

b) In-flight entertainment 
 

c) 16 jump seats, 4 of which are comfort seats with tables for the B777-300 & 15 
with 4 comfort on the B777-200. In the event that the crew complement 
exceeds the number of jump seats, Air Canada will provide a FA certified 
“ICON” seat for the additional crew member(s). 

 
d) Maximum airflow in crew rest unit 

 
e) 2 oxygen bottles, 2 flashlights, fire-fighting gloves and pry bar in crew rest unit 

 
f) Thicker curtains for the bunks in the crew rest unit.  

 
g) Grievance withdrawn CHQ-05-17 

 
 

Dated at Toronto this 5 day of April, 2006 
 
Martin Teplitsky remains seized of the matter 
 
Witness                       John Beverage 
Martin Teplitsky           Stephen P. Knowles 
                                    Air Canada 
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                                    Pamela Sachs 
                                    CUPE 
 

LETTER OF UNDERSTANDING 47: 
COMMUTER POLICY 

 
The present Letter of Understanding applies to Cabin Personnel who choose to commute to work 
by air from their area of residence (“Commuter”). 
 
Commuters are expected to report for duty as scheduled. All flight and other costs incurred as a 
result of commuting will be the sole responsibility of the Commuter.   
 
Upon having complied with the following conditions, Commuters who are unable to report for 
duty as scheduled due to commuting problems (for example: unforeseeable irregular operations, 
aircraft maintenance problems, day-of-flight aircraft downgrade and short-crewing or weight 
restrictions) will not be subject to discipline or have their unavailability count as an event or 
occurrence under the Corporate Attendance Management System (“CAMS”): 
 

1. Commuters must enroll, in person, for participation in the present Commuter program 
with their Base Manager. 

 
2. A Commuter must have at least one original and back-up flight option. The original flight 

option must be scheduled to arrive at least two (2) hours prior to scheduled check-in 
time. The back-up flight option must be scheduled to arrive at least thirty (30) minutes 
prior to scheduled check-in time. The foregoing shall not relieve a Commuter from 
exercising good judgment when choosing flights on which to commute. Examples of a 
failure to exercise good judgment include choosing to travel when adverse weather 
conditions are forecast or where oversold flights are foreseeable.   

 
3. Commuters who are unable to report for duty as scheduled are required to immediately 

notify Crew Scheduling and report to a Base Manager upon arrival at their Base. 
 

4. In the event that a Commuter is unable to report for duty as scheduled, he/she shall be 
required to provide a Base Manager with a copy of his/her boarding pass for both the 
original and back-up flights immediately upon arrival at his/her Base. 

 
5. Upon being notified that a Commuter is unable to report for duty as scheduled, the 

Company may, at its discretion, reassign the Commuter as contemplated by the 
Collective Agreement or remove him/her from the scheduled flying.  

 
6. Commuters will not be paid or credited for any portions of the duty periods for which they 

are unavailable, as contemplated by Article 5.11.04.  
 

7. Commuters who are unable to report for duty as scheduled and who fail to comply with 
this Letter of Understanding shall be subject to disciplinary action or CAMS.  

 
 

LETTER OF UNDERSTANDING 48: 
TRANSFERS 

 
Air Canada will explore the feasibility of implementing an electronic means of allowing Cabin 
Personnel to apply for, withdraw from, respond to and receive confirmation of Base transfer 
transactions. If implemented, Articles 18.07.01, 18.07.01.01, 18.07.01.02, 18.07.02, 18.07.03, 
18.07.04 and 18.07.05 shall be amended, as required.   
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LETTER OF UNDERSTANDING 49: 
AIRCRAFT TYPES 

 
The parties agree to amend the Collective Agreement to remove any reference to aircraft types 
no longer in the mainline fleet.     
 
 

LETTER OF UNDERSTANDING 50: 
PBS 

 
The parties agree that upon agreement between the parties pertaining to PBS-related language, 
such language shall be incorporated into the Collective Agreement and have full force and effect.    
 
 

LETTER OF UNDERSTANDING 51: 
B767 CREW REST SEATS 

 
On B767 non-crew bunk equipped aircraft operating flights which have a scheduled 
block to block flight time of greater than 8:00 hours but less than 11:30 hours, the 
Company will dedicate two (2) contiguous economy class seats for crew rest purposes. 
The location of these seats will be determined by the Company.  
 

Cabin Personnel may sleep in the two (2) dedicated economy class seats for a maximum 
of one (1) hour per crew member. The use of these seats to sleep shall not in any way 
interfere with cabin service. 
 

No more than two (2) Cabin Personnel may sleep at any one time.  The Company shall 
use best efforts to install a curtain for privacy which, if installed, must be used by Cabin 
Personnel when the seats are in use. Signs or makeshift curtains are not permitted.  
 

Letters of Understanding 27 and 28 shall not apply when dedicated crew rest seats have 
been provided in accordance with the foregoing. 
 
 

LETTER OF UNDERSTANDING 52: 
LUGGAGE AND REPAIR 

 
The Company will supply one (1) suitcase, one (1) garment bag and one (1) tote bag 
every five (5) years. 
 
In the event the Company issued luggage (suitcase, garment bag and/or tote bag) is 
unserviceable, the employee will be required to bring the component to an authorized 
repair centre who will determine whether the luggage component can be repaired or 
should be replaced.  The Company shall provide alternate luggage (suitcase, garment 
bag and/or tote bag) until the component piece is repaired or replaced. 
 
 

LETTER OF UNDERSTANDING 53: 
CABIN PERSONNEL ACCESS TO GLOBE INFORMATION 

 
L53.01  The Company will post all open flights (B7.01), on a real time basis in the 

Globe Information System with full access to Cabin Personnel no later than 
October 2011. 
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L53.02  The Company will arrange for Flight Switches, Open Flying (pre-select and 
make-up), and Voluntary Extension to be submitted through Globe 
Information System no later than October 2011.  

 
 

LETTER OF UNDERSTANDING 54: 
A321 CREW COMPLEMENT 

 
The company shall continue to block fifty percent (50%) of the current fleet of A321 
aircraft, as of September 1, 2011, based on total flying hours on a yearly basis, with five 
(5) Cabin Personnel, comprised of one (1) In-Charge and four (4) Flight Attendants. 
 
In the event additional A321 Aircraft above the current fleet number are introduced into 
the fleet the parties shall meet to negotiate crew complement; if agreement is not 
reached between the parties the matter shall be referred to arbitration. 
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ARTICLE B1 
INTRODUCTION 

 
B1.01 OBJECTIVES: The fundamental objectives of the Block Rules are as 

follows: 
 
B1.01.01 To provide an orderly method of flight assignment with regard for the 

principles of seniority. 
 
B1.01.02 To provide Cabin Personnel with the rest and relaxation required for the 

performance of their duties. 
 
B1.01.03  To provide coverage for all flights in a direct and efficient manner. 
 
B1.02 DEFINITIONS:As used in the Block Rules, the following terms shall have 

the following meanings unless otherwise specified. 
 
B1.02.01  Preferential Bidding System (PBS):  PBS will provide Cabin Personnel 

with monthly schedules in accordance with their seniority preference.  
Their seniority preference will be honoured in a pure seniority order but the 
parties agree that the Company’s operational language and classification 
requirements must be met. 

 
B1.02.02  Regular Blockholder:  An employee awarded or assigned a regular 
block. 
 
B1.02.03 Reserve Blockholder:  An employee awarded or assigned a reserve 

block. 
 
 B1.02.04 Aircraft Complement:  The Cabin Personnel crew complement specified 

for a flight or flight sequence. 
 
 B1.02.05 Classification Requirements:  The requirements specified for each 

classification included in the aircraft complement. 
 
 B1.02.06 Language Requirements:  The bilingual or other language requirements 

indicated for the aircraft complement on the pairing or block. 
 
 B1.02.07 Open Flight:  Any flight not included in a block and any flight included in a 

block that the regular blockholder cannot operate for any reason other 
than displacement under Article B6.02 - Displacement. 

 
 B1.02.08 Block Bid Periods:  The duration of block bid periods within each 

calendar year may be varied by the Company following consultation with 
the Union from between thirty (30) and thirty-three (33) calendar days 
inclusive to conform to seasonal variations and fluctuations in flight 
schedules. 

 
 B1.02.09  Delhi Block - A block which contains one or more Delhi pairings. 
 
B1.02.10  Day off:  For Block construction purposes, days off will be scheduled to 

start at 00:01. 
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ARTICLE B2 
PREPARATION OF BLOCKS 

 
 B2.01 Blocks shall be prepared by the Company in cooperation with the 

designated regional representatives. 
 
 B2.02 In order to ensure that Cabin Personnel will be aware of the approximate 

bid deadline date each month, such date will never be earlier than fifteen 
(15) days prior to the end of the current block month, and the bid period 
will be no less than six (6) days. 

 
B2.03 Flying time on a block incorrectly indicated as a result of error in the 

typing, addition and/or printing, shall be subject to correction for pay 
purposes and limitations. 

 
B2.04   Pairings will indicate classification and language requirements. 
 
  Note I:  For charter flights, language requirements will be 

designated by the Company  dependent upon passenger complement, in 
accordance with safety, sales and service requirements.  

 
  Note II:  There will be no split pairing where the flights and aircraft types 

are identical within a pairing within a base.   
  
B2.05 Regular blocks will be established as close to the applicable maximum 

flight time limitation as practicable and will provide a consistent pattern of 
duty days and days off so that flying will be spread throughout the month. 

 
NOTE:  A block overlap flight or flight sequence in the current month will 
indicate only scheduled block to block flight time for pay and limitation 
purposes.  However, all credits will be paid in accordance with L16.01 - 
Scheduled Block Overlap Overlap Credits. 
 

B2.06    A one-hour buffer in addition to the applicable crew rest at home base will 
be used for block building purposes. 

 
B2.07   Where an In-Charge employee operates a ferry flight as a designated 

 working crew member, pairings will be published to show flight time
 credits  for all block to block flight time worked.  Notwithstanding B2.04 the 
In-Charge pairings shall be separate due to different duty days. 

 
B2.08    A regular blockholder will receive Guaranteed Days Off in accordance with 

Art B5.06.  The following days off splits will be used for the construction of 
regular blocks. 

 
B2.08.01     Maximum six (6) consecutive duty days followed by a minimum one (1) 

 day off. 
   
B2.08.02    In any period of fourteen (14) consecutive calendar days there must be a 

 minimum of four (4) days off free from all duty.  
  NOTE : Only the employee awarded a Regular Block may waive the

 provisions of B2.08.01 and/or B2.08.02 (including overlaps Block to Block
 or Reserve to Block). An employee assigned/awarded to a Reserve Block 
may not waive the provisions of B2.08.01 and B2.08.02.  
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NOTE:  Only the employee awarded a Regular Block may waive the provision of B2.08.01 

and/or B2.08.02 (including overlaps Block to Block or Reserve to Block).  An employee 
assigned/awarded to a Reserve Block may waive one of the provisions of B2.08.01 or 
B2.08.02 (including overlaps, Block to Reserve or Reserve to Reserve). 

 
B2.09     Days Off 
 
B2.09.01    Regular Blockholders:  In the calculation of days off proration due to 

 vacation, leave of absence or other absence in which the employee is 
 unavailable for a portion of the bid period, a straight ratio of 12 or 13 days 
 off (as outlined in B5.06) divided by the total days of the block month shall 
be used.  A value of 0.5 or more will be rounded up. 

 
B2.09.02    Reserve Blockholder:  In the calculation of days off proration due to 

 vacation, leave of absence or other absence in which the employee is 
 unavailable for a portion of the bid period, a straight ratio of 13 or 14 days 
off (as outlined in B8.06) divided by the total days of the block month shall 
be used.  A value of 0.5 or more will be rounded up. 

 
 

ARTICLE B3 
BLOCK REVISIONS AND CHANGES 

 
B3.01 BLOCK REVISIONS:  Where a regular block is cancelled, altered or 

reduced as a result of a schedule revision, an error or the necessity to 
balance flying between bases, the procedure outlined below shall be 
applicable. 

 
B3.02      BLOCK CHANGES PAIRING CHANGES PRIOR TO BID CHANGE 

DEADLINE: Pairings shall be subject to change after publication and prior 
to bid deadline up to one (1) day in excess of the longest cycle at  that 
Base.  Any changes shall be published at that Base. No regular blocks 
shall be cancelled after the blocks are awarded. 

 
B3.03 BLOCK RE-WORK:  Where practicable, prior to the block bid deadline, 

the blocks affected will be re-worked and a complete re-bid of all blocks 
within the classification affected at that Base will be made. 

 
B3.04 NEW BLOCKS:  Where a block re-work is not practicable, new blocks will 

be made up from available open flights before the start of the new block 
month. 

 
The new blocks will be offered for bid along with any unbid supplemental 
blocks among the Regular Blockholders affected.  The bid deadline shall 
be the day prior to the first day of the new block month. 
 
Regular Blockholders affected by the block revision shall be contacted 
where practicable and advised of the new blocks and the bid deadline. 
 
At the bid deadline the new blocks will be awarded based on valid bids 
received in accordance with seniority subject to classification and 
language requirements. 
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Any Regular Blockholder who could not be contacted or who does not bid 
or is not awarded a new block shall be subject to Article B6.03 - 
Reassignment, based on the calendar days s/he was scheduled on duty in 
his/her initial regular block. 

 
NOTE:  A Regular Blockholder awarded a new block shall receive the 
greater of the scheduled credits for the block initially awarded or the actual 
credits earned in the new block. 

 
B3.05    GENERAL:   Where a pairing re-work, or re-award is not practicable, the 

 following procedure shall be applicable. 
 
B3.05.01   Reduction in Complement: Where the revision results in a reduction of the 

Pairing complement, the Regular Blockholders affected shall operate the 
flight, flight sequence or pairing involved in order of seniority subject to the 
pairing and aircraft complement, classification and language requirements. 

 
   NOTE: Where the pairing revision results in the fusion of two (2) or more 

 pairings, the senior blockholders from the pairings affected shall operate 
the new flights or pairings subject to the pairing and aircraft complement, 
classification and language requirements. 

 
B3.05.02 Pairing or Block Errors:  Where, due to a pairing or block error, two (2) 

crews, complete or partial, are scheduled to operate a flight or flight 
sequence that one (1) crew, complete or partial could operate, the 
Regular Blockholders affected shall operate the flight or flight sequence 
involved in accordance with seniority subject to block and aircraft 
complement, classification and language requirements. 

 
B3.06 REASSIGNMENT:  Where a Regular Blockholder is unable to operate a 

flight, flight sequence or block as a result of a block revision, s/he shall be 
subject to Article B6.03 - Reassignment. 

 
B3.07  BLOCKED CHARTER REGULAR PAIRING REVISIONS:  Where a 

charter or regular pairing or part thereof in a regular block is cancelled or 
rescheduled outside the originally scheduled calendar days, the 
blockholder shall have the option to operate the rescheduled pairing 
provided s/he is legal in all respects.  If s/he  elects not to operate the 
rescheduled pairing, or if the pairing is cancelled, the following procedure 
shall be applicable: 

 
B3.07.01 A replacement charter or regular pairing may be included as part of the 

block on the calendar days on which s/he was scheduled for duty in 
his/her original block. 

 
B3.07.02 If the last replacement charter or regular pairing is cancelled or altered, 

the blockholder affected shall be subject to Article B6.03 - Reassignment. 
 
B3.07.03 The blockholder affected by a charter or regular pairing cancellation or 

alteration will receive the greater of the scheduled credits of the highest of 
the blocked or substitute pairings or the actual credits earned. 

 
NOTE:  This procedure shall apply on a continuing basis through the 
month where the replacement pairings are affected. 
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If no replacement charter or regular pairing is included in the block by the 
day prior to the originally scheduled operation, the employee shall be 
subject to B6.03 - Reassignment. 

 
B3.08     Where a charter or regular pairing or part thereof in a regular block is 

cancelled or rescheduled within the original scheduled calendar days on 
which s/he was scheduled for duty, s/he will operate the rescheduled 
pairing. 

 
B3.09    BLOCK OVERLAP CHANGES: Block overlap flights will be included in 

the monthly bid package, but are subject to change prior to the pairing 
change deadline in the following month as follows: 

 
B3.09.01:   The monthly bid package shall indicate "Overlap Subject to Change". 
 
B3.09.02:   Known overlap changes shall be published with the bid package for the 

 following month.  Further changes may be made prior to the pairing 
 change deadline in that month as indicated in B3.02 – Pairing Change 
Prior to Bid Deadline. 

 
B3.09.03:  Blocked overlap flights will only be considered as blocked flights after the 

 pairing change deadline. 
 
  NOTE: Overlap flights may be blocked up to the last arrival at Home 

 Base in the first calendar day of the new block month on which they 
 come through Home Base. 

 
B3.10 OVERSEAS CUT OFF AT HOME BASE:  Cabin Personnel will not be 

scheduled or assigned through Home Base following an overseas flight. 
 
 

ARTICLE B4 
BIDDING AND AWARDING 

 
 
B4.01.01    SUBMISSION OF BIDS: Cabin Personnel shall submit a sufficient 

number of bids within his/her classification to achieve the monthly blocking 
window established in Article B2.05 before the bid deadline established at 
each Base.  In-Charge who are surplus to the classification on a month to 
month basis will bid as Flight Attendant with their Flight Attendant seniority 
number. 

 
 NOTE: Except as provided for in Article B4.01.01, cross bidding between 
 classifications  is not permitted 

 
B4.01.02  Proxy:  An employee who is absent during the bid period may authorize 

another person to submit his/her bid on his/her behalf. 
 

B4.01.03   Blocking Committee: The Blocking Committee will consist of both 
Regional and Local Reps (Base). Flight releases are to be paid by the 
Company (Article 20.01.02.01.02.03). 

 
 1. The committee will provide bidding assistance/education on the 

functions of the system both at the introductory phase and on an ongoing 
basis.  
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 2.The2. The committee will consult with the Company planners during 

block building and will work to resolve blocking issues that result from 
contesting. 

 
 3.The3. The committee will consult with the Company planners when extra 

blocks are built.   
 
 4.The4. The committee shall have 11 full time flight releases for the first six 

(6) months following the release of the system.  The Union and Company 
shall meet and determine the number of releases following the first six (6) 
months.  Failing agreement the matter shall be referred to arbitration 
before Martin Teplitsky. 

 
B4.01.04   Modem Access:  Subject to technical capability and cost effectiveness, 

an employee may bid and receive award advice by modem.  It is 
understood that the employee must bear any associated external connect 
time costs and/or monthly service charges. 

 
B4.02   BID PROCEDURE: Monthly bid packages will be available for each 

 employee.  The bid package will include the following information: 
 

1. List of all pairings at the base; 
 

2. Vacation and General holiday awards; 
 

3. Approved leaves of absence; 
 

4. Union leave; 
 

5. Deadheading arrangements; 
 

6. Station designators; 
 

7. Names of employees requiring training during the month; 
 

8. The specific date(s) and time(s) on which training classes are      
scheduled; 

 
9.  List of hotels and phone numbers, and if internet access available at 

the hotel (online only even during start-up); 
 

10. Expenses for each pairing; 
 

11. Block overlaps and pairing overlaps;  
 

12. Crew eligibility list per base; 
 

13. Applicable Block hour maximums, 80 or 85 hours; 
 

14. The forecast number of regular and reserve blocks in each       
classification; 

 
15. Proration tables. 
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B4.02.01   Classification Sequence: Regular and reserve blocks shall be awarded 
on the basis of valid bids received in accordance with seniority in the 
following order: 

 

 Purser 

 Flight Attendant 

 NOTE I:  Training dates will be awarded in accordance with Cabin 
Personnel seniority.  

 
  Amended as per reserve MOA: 
 

 NOTE II:  An employee may submit a generalized standing bid for a 
 Regular and/or Reserve block.  If no Regular or Reserve Standing Bid is 
on File, PBS will assign any available Regular or Reserve Block. 
 
 Amended as per Reserve MOA: 
 
 NOTE III:  An employee who submits an invalid bid or no bid at all, PBS 
will assign any available Regular or Reserve in his/her classification.  

 
B4.02.02  Language Requirements: 
 
B4.02.02.01 The Company may designate up to forty (40%) percent of the blocked 

 pairing positions rounded to the nearest number, on any flight, to 
languages other than English or French. (See Appendix IV). 

 
B4.02.02.02   Regular pairings block positions will be awarded in the normal manner 

until the language complement is met through the qualifications of those 
awarded the pairings in accordance with seniority (including Purser). 

 
B4.02.02.03  Where the requirement is not met in this manner, the remaining positions 

will be awarded to the next senior language qualified employees who bid 
for that pairing block(s). 

 
B4.02.02.04  Where no qualified employee bids for the position, the junior qualified 

 employee(s) will be assigned to the extent required. 
 
  NOTE: Purser classifications will not be subject to assignment under this 

 procedure unless there is a one hundred percent (100%) language 
 requirement on a pairing. 

 
B4.02.03    Award Errors:  Errors in the awarding of pairings that cannot be faulted 

 back to Cabin Personnel must be resolved.  The resolution can include 
 rework, operating as ADC or B9.07 (draft premium) for alternate pairings.  

 
B4.02.03.01   Contesting Awards: Cabin Personnel shall have until the end of the third 

day following publication of the awards to contest their award.  After such 
time the awards shall be considered final. 

 
B4.02.04.06 Vacation:  Where, due to vacation, an employee is unable to operate 

all flights during the block month, his/her vacated block will be 
awarded to the next most senior qualified employee even though 
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that employee may also be on vacation.  This award procedure will 
apply once only to each position on that block. 

 
B4.03   BLOCK EXCHANGE:  A block, once awarded, may not be exchanged. 
 
B4.04   JOINT AWARD 
 
B4.04.01 Flight Attendant Classification:  Where two (2) employees in the Flight 

Attendant classification bid together, the seniority of the junior shall govern 
the award. 

 
Where a joint award cannot be made, individual awards will be made in 
reverse order of seniority. 

 
B4.04.02 Different Classification:  Where two (2) employees in different 

classifications bid together, the seniority of the lower classification only 
may be relinquished. 

 
Where a joint award cannot be made, individual awards will be made in 
accordance with seniority. 

 
B4.05 REPORT TO BASE DURING BLOCK MONTH:  Cabin Personnel scheduled to report 

to a Base shall be handled as follows: 
 
B4.05.01 General:  Cabin Personnel scheduled to report to a Base on return from personal 

leave of absence, a supervisory position or special assignment or on a transfer from 
another Base, shall be permitted to bid prior to assignment to a Base. The monthly 
limitation of returning cabin personnel shall be reduced by the number of days that 
they were not available to operate during the month. The reduction will be 2:10 per day 
for both regular and reserve blockholders (B5.01.03 - Proration). 

 
B4.05.02 Sick Leave, Maternity Leave and Child Care Leave:  Cabin Personnel scheduled to 

return to duty following sick leave, maternity leave or child care leave shall be 
permitted to bid.  Medical evidence stating the anticipated date must be provided with 
the bid to be awarded a block. The monthly limitation of returning cabin personnel shall 
be personnel shall be reduced by the number of days that they were not available to 
operate during the month. The reduction will be 2:10 per day for both regular and 
reserve blockholders (B5.01.03 - Proration). 

 
B4.06 LONG TERM BLOCK VACANCIES:  Any regular or supplemental block 

which becomes available after block awards, but no later than the tenth 
(10th) day of the new block month will, if possible, be awarded as follows: 

B4.06.01 To the senior qualified employee on reserve who had bid supplemental 
blocks, providing the employee would be legal in all respects to operate 
the remainder of the block. 

 
B4.06.02 If there is no employee on reserve who had bid supplemental blocks, 

award to the senior on reserve who was assigned reserve account 
insufficient bids, providing s/he would be legal in all respects to operate 
the remainder of the block. 

 
If the employee is not legal to operate the remainder of the block, the 
block will be cancelled and all flights placed on the open flying list. 
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B4.06.03   Employee Legality Definition:  An employee is legal providing the 
remaining flights in the block plus accrued flying operated while on reserve 
total between sixty-five (65) and eighty (80) hours. 

 
B4.07    Vacation credits (Art 8.09), scheduled block overlap credits (L16.01), 

 approved leave (Art 10) and scheduled training credits (Art 6.04) will be 
 placed in the block prior to the block construction. 

 
 NOTE:   Where a Service Director’s vacation consists of part of a block 
month, the Service Director shall be paid at the aircraft rate operated in 
that block month, or the aircraft rate awarded using the Preferential 
Bidding System for that block month, whichever is greater. Where more 
than one type of Aircraft is operated in the block month, or awarded using 
the Preferential Bidding System for that block month, his/her vacation pay 
will be calculated using the formula outlined in Article 5.11.01 Note.  
Where an In-Charge’s vacation consists of part of a block month, 
 the In-Charge shall be paid at the aircraft rate operated in that block 
month.  Where more than one type of aircraft is operated in the 
block month, his/her vacation pay will be calculated using the 
formula outlined in Article 5.11.01 Note. 

 
B4.08   Blocks/Pairings that have been awarded that become open between the 

 block award and  prior to the start of the block month will be assigned to 
the senior reserve eligible who indicated acceptance for “extra” blocks in 
their bids.  

 
  Note:  This only applies up until the start of the block month. 
 

B4.09 Cabin personnel will be given a written reasons report as to why a choice  
was not awarded.  The detailed report will provide the specific reasons  
why a request has been awarded/denied. 

      
 

ARTICLE B5 
LIMITATIONS/REST PERIODS/DAYS OFF 

 
B5.01   MONTHLY FLIGHT TIME LIMITATIONS 
 
B5.01.01 Maximum Monthly Limitation: The maximum flight time limitation shall 

be eighty (80) hours per month on jet aircraft. 
 

At the discretion of the Company, the maximum flight time limitation shall 
be increased to eighty-five (85) hours per month on jet aircraft, for a 
maximum of four (4) months per year. 

 
Prior to December 31 of each year, the Company will provide the Union 
with its best estimate of which months in the next calendar year will be 
eighty-five (85) hour months.  The company is not bound to such estimate 
which can change due to operational requirements. 

 
B5.01.02 Extension to Monthly Limitation:  The employee may volunteer to 

extend his/her monthly limitation to one-hundred (100) hours in 
accordance with Article B7.04 providing s/he is legal in all respects. 
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B5.01.03  Proration:  The maximum monthly limitation shall be reduced by two 
hours and ten minutes (2:10) for each day off the payroll.  

 
B5.01.04 Regular Blockholder Extension:  Where a Regular Blockholder has 

earned additional credits as a result of flight time picked up on all his/her 
flying due to delays or the application of the schedule or better (Article 
6.02.01), s/he will be required to operate his/her block up to two hours and 
thirty minutes (2:30) in excess of the maximum monthly limitation.  This 
extension applies as well to the application of the Return to Base 
Extension - Article B5.01.05. 

 
The Regular Blockholder extension does not apply when: 

 
1. An overlap flight would project the employee over seventy-five (75) 

eighty/eighty five (80/85) hours unless the block was projected to be 
within the seventy-five (75) eighty/eighty five (80/85) hours monthly 
limitation including Return to Base Extension, at the start of the block 
month.  The block will be extended only by the amount of  time picked 
up due to delays of the application of “schedule or better”;  
 

2. An employee has been drafted during the block month, unless s/he 
has dropped a flight of equal or greater credits than the flight sequence 
for which s/he is/was drafted to operate. 

 
B5.01.05 Return to Base Extension:  Cabin Personnel shall be legal to operate a 

flight sequence in excess of the maximum monthly limitation only to 
complete their return to Home Base in the same month provided that half 
(½) the projected flight time and credits for the entire flight sequence does 
not project them beyond the maximum monthly limitation.  Once an 
employee has completed all flights contained in his/her block, this 
extension shall apply to Article B9 - Draft. 

 
B5.01.05.01 Overlap Return:  The return to base extension is not applicable where a 

trip overlaps into the following month. 
 
B5.01.06 Overprojection:  Where Cabin Personnel are projected to exceed the 

maximum monthly limitation as a result of additional flying performed 
during that month, they shall be required to drop a flight or flight sequence 
as follows: 

 
B5.01.06.01 Voluntary Drop:  They may drop a flight or flight sequence to the extent 

required at any time provided they give at least twenty-four (24) hours 
notice to the Crew Resource Centre and alternative coverage can be 
secured for their flight. 

 
B5.01.06.02 Compulsory Drop:  They must drop the last flight or flight sequence in 

the month to the extent required.  Where the last sequence transits Home 
Base, they shall be required to operate that portion to Home Base for 
which they are legal. 

 
B5.02   DUTY PERIOD LIMITATIONS 
 
B5.02.01 Duty Period - Definition:  A duty period shall commence and shall be 

continuous until broken by a legal rest period under the following rules: 
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 DUTY PERIOD COMMENCES 
AT 

DUTY PERIOD 
TERMINATES AT 

 
Operational  
Flights 

 
1:00 hour prior to scheduled 
departure or rescheduled 
departure if notified prior to 
arrival at airport. 

 
00:15 hours after arrival 
of flight 

 
Deadhead 

 
At Home Base: 30 minutes 
prior to scheduled departure of 
designated deadhead flight. 
 
Away from Home Base: 
Scheduled departure of 
designated deadhead flight. 

 
Actual arrival of 
deadhead flight (Article 
6.02.03). 

 
Airport 
Standby 
(Reserve 
Blockholders) 

 
Airport Report Time. 

 
Airport release or as 
above if assigned to 
operate a flight or 
deadhead. 

 
Airport 
Standby (after 
a flight) 

 
As above 

 
Airport release or as 
above if assigned to 
operate a flight or 
deadhead. 

 
B5.02.01 NOTE:  The duty period prior to an operational flight or deadhead may be 

extended under the provisions of Article B5.03 - Ground Duty - Pre/Post 
Duty Period. 

 
B5.02.02 Maximum Scheduled Duty Period:  Under the provisions of this clause, 

a domestic duty period is defined as any duty period which contains a 
flight(s) originating and/or terminating within the North American Continent 
and including flights originating and/or terminating within five hundred 
(500) miles of the North American Continent. 

 
Under the provisions of this clause, the overseas duty period is defined as 
any duty period which contains an overseas flight or part thereof.  A 
domestic leg of an overseas flight which is scheduled within an otherwise 
wholly domestic duty period shall not be considered overseas. 

 
B5.02.02.01 Scheduled Limitation:  A duty period shall not be scheduled to exceed 

thirteen (13) consecutive hours for domestic flights or fourteen (14) 
consecutive hours for overseas flights other than by agreement between 
the Union and the Company. 

 
B5.02.02.02 Scheduled Deadhead Extension to Home Base: A duty period may be 

scheduled for up to fifteen (15) hours for domestic flights or sixteen (16) 
hours for overseas flights only to complete a deadhead to Home Base 
provided the flight duty was scheduled within the scheduled limitation of 
thirteen (13) hours for domestic flights or fourteen (14) hours for overseas 
flights. 

 
B5.02.02.03 General:  In the event that a pairing which is scheduled within the 

maximum scheduled duty period limitations noted above repeatedly 
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exceeds the applicable maximum limitation, the Company will notify the 
Union.  The Company and the Union shall then determine by mutual 
agreement how to redress the problem in keeping with the intent and spirit 
of the Collective Agreement.  The pairing may continue until the 
agreement has been reached. 

 
B5.02.03  Absolute Maximum Duty Period 
 
B5.02.03.01 At a Crew Base - Thirteen (13) hours for domestic flights or fourteen (14) 

hours for overseas flights.  When a duty period is projected to exceed 
thirteen (13) hours for domestic flights or fourteen (14) hours for overseas 
flights based on the official forecast and the employee is at a Crew Base, 
s/he will not be required to remain on duty in excess of thirteen (13) hours 
domestic or fourteen (14) hours overseas.  If his/her actual arrival at the 
first Crew Base is after thirteen (13) hours for domestic flights or fourteen 
(14) hours for overseas flights, s/he will be released at his/her request 
upon arrival. 

 
NOTE:  An employee will not be released if arrival at a subsequent Crew 
Base falls within the thirteen (13) hour duty period for domestic flights or 
fourteen (14) hour duty period for overseas flights except as otherwise 
specified under Article B5.02.03.04. 

 
B5.02.03.02 Not at a Crew Base:  Fifteen (15) hours for domestic flights or sixteen (16) 

hours for overseas flights.  Where a duty period is projected to exceed 
fifteen (15) hours for domestic flights or sixteen (16) hours for overseas 
flights based on the official forecast and the employee is not at a Crew 
Base, s/he will be required to remain on duty up to fifteen (15) hours for 
domestic flights or up to sixteen (16) hours for overseas flights but will not 
be required to remain on duty in excess of fifteen (15) hours for domestic 
flights or sixteen (16) hours for overseas flights. 

 
NOTE:  If the employee arrives at a Crew Base at any time during this duty 
period, s/he shall not be required to remain on duty in excess of thirteen 
(13) hours for domestic flights or fourteen (14) hours for overseas flights 
except where the scheduled deadhead extension to Home Base applies. 
 

B5.02.03.03  Notice: 
 

B5.02.03.03.01 As soon as a duty period is projected to exceed thirteen (13) hours for 
domestic flights or fourteen (14) hours for overseas flights at a Crew 
Base, or fifteen (15) hours for domestic flights or sixteen (16) hours for 
overseas flights away from a Crew Base, based on the official forecast, 
the employee must advise the Service Director of his/her individual 
decision to exceed the limitation or to take crew rest. 

 

 A Regular Blockholder may, at his/her discretion, elect to be subject 
to reassignment and pay protected as per Article B6.03. The 
Company shall, at its sole discretion, decide if there is a flight the 
Regular Blockholder can be reassigned to. If no reassignment 
occurs, no pay protection shall apply. If the Regular Blockholder 
reported to the airport at Home Base for flight duty, did not operate 
a flight and no reassignment took place, s/he shall be credited four 
(4) hours for pay and limitation purposes. 

 



134 
 

NOTE 1: Regular Blockholders operating flights pursuant to Article 
B14, Letter of Understanding 18 and Letter of Understanding 22 may 
also be reassigned at the Company’s discretion as per Article B6.03 

 
B5.02.03.03.02 The In-Charge employee must advise the Captain and the Crew Resource 

Centre of the individual decisions of the employees. 
 
B5.02.03.03.03 Where the employee has decided to exceed the limitation, s/he may 

change his/her decision only if there is a further extension of the duty 
period. 

 
B5.02.03.03.04 Duty Period Extension Premium  
 

A Premium will be paid to employees who volunteer to exceed their 
absolute maximum duty period limitation, pursuant to Article B5.02.03.03. 
This premium will be fifty percent (50%) of his/her regular rate of pay on 
all flight time credits involved in that duty period. 

 
   NOTE 1:  The premium will apply to DPG 
 
   NOTE 2:  The premium will be for pay purposes only 
 
   NOTE 3:  The premium will apply to reserve employees 
 

NOTE 4: Employees operating flights pursuant to Article B14 as well as 
pursuant to Letters of Understanding 18 and 22, may also volunteer for an 
extension premium. 

 
B5.02.03.04 Release from Duty:  Where an employee has elected not to exceed the 

absolute limitation, the Crew Resource Centre shall designate the station 
or Crew Base where the release from duty will be effective within the 
applicable maximum duty period. 

 
NOTE:   Where an employee elects to take crew rest under the above, 
s/he will not be permitted to deadhead to Home Base unless s/he will 
arrive at Home Base within thirteen (13) hours domestic or fourteen (14) 
hours overseas.  In the case of a deadhead originally scheduled in the 
pairing in excess of thirteen (13) hours domestic or in excess of fourteen 
(14) hours overseas, the employee will be permitted to deadhead to Home 
Base provided arrival at Home Base is within fifteen (15) hours domestic 
or sixteen (16) hours overseas. 

 
B5.02.04 Reduction:  The applicable maximum scheduled duty period and the 

absolute maximum duty period shall be reduced by one (1) hour for each 
scheduled operational landing in excess of five (5) in any duty period. 

 
B5.02.05 Ferry Flights:  Where an In-Charge employee operates a ferry flight as a 

working crew member, his/her duty period will commence at the departure 
time of the flight and his/her duty period limitations may be extended to 
fifteen (15) hours for domestic flights or sixteen (16) hours for overseas 
flights for the purpose only of operating a ferry flight. 

 
NOTE:  At the employee's Home Base only, the duty period will 
commence thirty (30) minutes prior to the actual departure time of the 
ferry flights. 
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B5.03   GROUND DUTY - PRE/POST DUTY PERIOD 
 
B5.03.01 General:  An employee may be required to report for duty up to thirty (30) 

minutes prior to any duty period. This time shall be included in the duty 
period limitations but shall be excluded from the calculation of all 
guarantees and flight time limitations. 

 
B5.04   LEGAL REST PERIODS - HOME BASE 
 

A legal rest period at Home Base to be legal must be of the following 
minimum duration: 

 
B5.04.01  Regular Blockholders    10 hours 
 
B5.04.02  Reserve Blockholders (Article B8.02)  12 hours 
 
B5.04.03  Reserve Blockholders (Articles B8.02         18 or 24 hours 
                                and B8.17 / All night flight pairings)            where applicable 
 

NOTE:  An employee under this Article and Article B8.17 may not be 
assigned to a flight which departs from his/her base earlier than the first 
normally scheduled flight departure from that Base.    

 
B5.04.04  Overseas operations - except Bermuda - 24 hours on present aircraft. 
 
B5.04.05 General:  An employee shall not be contacted for any reason during the 

first ten (10) hours in the case of a Regular Blockholder and twelve (12) 
hours in the case of a Reserve Blockholder. 

 
NOTE:  Any assignment made in violation of the no contact period 
outlined in B.5.04.05 will not stand. 

 
B5.05 REST PERIODS - LAYOVER STATION:  The minimum rest periods at 

layover stations are: 
 
B5.05.01 Legal Rest Periods:  A layover rest period to be legal must be of the 

following minimum duration: 
 

- Sleeping accommodation at/near airport  10 hours 
 

-     Sleeping accommodation away from airport  10 hours 
 
-     Return from overseas flight to continental  
      North American layover points       12 hours 
 
- Canada - London (Eng.) turnaround  12 hours 

 
NOTE I: The Company will make its reasonable best effort not to 
have unnecessary direct contact by In-Flight Service Management or 
other designated employees with Cabin Personnel during their minimum 
legal rest period or prior to two and one half (2:30) hours before flight 
departure.  (Except LHR which will be prior to three (3) hours before flight 
departure). 
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NOTE II: The legal rest period will in all instances commence fifteen 
(15) minutes after arrival of the last flight prior to the rest period or fifteen 
(15) minutes after release from duty whichever is applicable. 

 
B5.05.02 Minimum Scheduled Rest Period:  The minimum scheduled rest periods 

at a layover station (which may be reduced in an irregular operation) are: 
 

-    Minimum scheduled (at or near airport)  10 hours 
 

-    After any scheduled duty period of twelve 
          (12) hours or more     12 hours 
 

-    Between any two (2) consecutive scheduled 
     duty periods that total twenty (20) hours or more 12 hours 

 
NOTE: Where the minimum scheduled rest period is reduced as a result 
of an irregular operation, the legal rest periods outlined in B5.05.01 will 
apply. 

 
B5.05.03 General:  Where the scheduled layover is sixteen (16) hours or less, the 

location of the hotel accommodation will be at the Company’s discretion.  
 

Where the scheduled rest period is greater than sixteen (16) hours, 
accommodation will normally be provided at a downtown hotel.  

 
B5.05.04 Release from Duty:  Where a rest period at a layover station is reduced 

as a result of an irregular operation, the In-Charge employee may request 
an extension of the layover to provide the applicable legal rest period from 
the Crew Resource Centre. 

 
If the rest period is not extended, an employee will not be required to 
remain on duty in excess of the applicable absolute maximum duty period. 

 
NOTE:  A duty period is continuous until broken by a legal rest period. 

 
B5.05.05 Airport Stopovers of Five (5) Hours or More:  On request, the 

Company will provide hotel accommodation where available or practicable 
on airport stopovers of five (5) hours or more between flight arrival and 
flight departure. 

 
B5.06 GUARANTEED DAYS OFF:  Cabin Personnel shall receive minimum 

guaranteed days off free from duty as follows: 
 
B5.06.01      Regular Blockholders:  Twelve (12) days (288 hours) per month. 
 
B5.06.01.01   For Block construction purposes guaranteed days off will be scheduled to 

start at 00:01.  In all other cases the guaranteed day(s) off shall 
commence at the termination of the duty period at Home Base. 

 
B5.06.01.02   Each period of guaranteed days off shall be scheduled with a minimum 

 duration of two (2) days (48 hours), except where it is not possible to 
 schedule all guaranteed days off in periods of forty-eight (48) hours or 
 more, two (2) periods only of twenty-four (24) hours may be scheduled. 
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B5.06.01.03   EXCEPTION:  During any thirty-three (33) day block month, a thirteenth 
 (13th) guaranteed day off will be scheduled in each block.  This additional 
 day off will be added to one of the periods in B5.06.01.02. 

 
B5.06.02 Reserve Blockholders:  Thirteen (13) days (312 hours) per month.  Days 

off for Reserve Blockholders are dealt with in Articles B8.06 through 
B8.09. 

 
B5.06.03 Repayment Procedure:  Only when an employee falls below his/her 

minimum days off in any month, s/he shall be provided with an equivalent 
number of days off in that month as follows: 

 
B5.06.03.01 Loss Due to Flight Assignment:  Where the loss of guaranteed days off 

results from a flight assignment, the Crew Resource Centre shall 
designate the specific replacement period at the time of assignment. 

 
B5.06.03.02 Loss for Other Reasons:  Where the loss of guaranteed days off results 

from any reason other than flight assignment, the employee shall notify 
the Crew Resource Centre within twenty-four (24) hours and the Crew 
Resource Centre shall designate the specific replacement period. 

 
B5.06.03.03 Minimum Duration:  Where a guaranteed day off of less than the 

minimum duration is repaid, it shall be scheduled in conjunction with 
another period of time off to provide not less than the minimum duration of 
forty-eight (48) hours. 

 
B5.06.03.04 Removal:  Where a Regular Blockholder is removed from a flight or flight 

sequence in his/her block to provide the required number of guaranteed 
days off, s/he shall receive the greater of the scheduled credits for that 
flight or flight sequence or the actual credits for the flights operated.  
Guaranteed days off can be repaid retroactively. 

 
B5.07 Cabin Personnel Meetings:  An employee may be required to attend a 

maximum of four (4) general or group meetings per calendar year for 
which no credits will be applicable except where block or flight removal is 
involved. 

 
B5.08 Unblocked Training:  An employee shall be provided a minimum 

advance notice of forty-eight (48) hours where required to report for 
training not included in his/her block, except training that results from an 
award or assignment to a block or classification in the following month. 

 
 

ARTICLE B6 
REMOVAL/DISPLACEMENT/REASSIGNMENT 

 
B6.01 REMOVAL:  A blockholder may be removed from a flight or flight 

sequence and may be reassigned as follows: 
 
B6.01.01 To a flight or flight sequence for which no other qualified employee is 

available. 
 
B6.01.02 To a flight or flight sequence to replace another employee due to 

language qualifications. 
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NOTE:  The employee replaced shall be subject to Article B6.03 - 
Reassignment. 

 
B6.01.03  To a public relations assignment on a voluntary basis. 
 
B6.01.04  To a training assignment. 
 
B6.02 DISPLACEMENT:  A Regular Blockholder may be displaced from a flight 

or flight sequence in reverse order of seniority subject to classification and 
language requirements to permit the Company to assign an employee 
who was removed under Article B6.01 - Removal.  Regular Blockholders 
displaced will be subject to Article B6.03 - Reassignment. 

 
B6.02.01 A Regular Blockholder may also be displaced in accordance with B6.02 - 

Displacement to permit the assignment of a supervisor to that flight or 
flight sequence.  An employee so affected will not be subject to Article 
B6.03 - Reassignment except for that portion of the sequence of flights 
from which s/he was removed and which will not be operated by the 
supervisor. 

 
B6.02.02 Notice:  As much advance notice as possible will be provided in all 

displacements. 
 

NOTE:  Where a Regular Blockholder is displaced for any reason other 
than those listed above, s/he shall not be subject to Article B6.03 - 
Reassignment. 

 
B6.03 REASSIGNMENT:  An employee displaced under Article B6.02 - 

Displacement, affected by a block revision under Article B3.01 - Block 
Revision and, Article B10.01 - Block Protection-Reassignment or 
reassigned under Articles B5.02.03.03.01 - Notice and 19.05.01 – 
Change of Hotel may be assigned to any open flight in accordance with 
the following procedure: 

 
B6.03.01  Home Base Reassignment Time: 
 
B6.03.01.01 An employee can only be assigned within his/her classification at the time 

of notification. 
 
B6.03.01.02 Where no reassignment is made at the time of notification the employee 

must contact the Crew Resource Centre the day prior to each scheduled 
duty day at a time to be established at each Base and may be assigned at 
that time. 

 
B6.03.01.03 Where the time established falls within the employee's legal crew rest, the 

employee will contact the Crew Resource Centre within the hour following 
completion of crew rest or at a time agreed to by the employee and the 
scheduler.  The employee will, if necessary, call in again at the 
established time at his/her Base. 

 
B6.03.01.04 An employee may be contacted at any time prior to his/her initial 

scheduled reporting time except as provided under Article B5.04 - Legal 
Rest Periods at Home Base, and be assigned a flight or flight sequence, 
providing the flight or flight sequence operates within the initially 
scheduled calendar days in his/her block. 
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B6.03.01.05 An employee may be contacted at any time after his/her call-in time but 

can only be assigned to a flight departing two and one half (2½) hours or 
more after the next call-in time. 

 
B6.03.01.06 Where an employee's originating or through flights are affected by an 

irregular operation, and where the employee has reported for flight duty, 
s/he may be required to remain available for up to one (1) hour for 
reassignment.  The employee must be released immediately upon being 
reassigned provided that the reassigned flight is not a continuation of the 
same duty day.  Where a flight assignment is made, the employee may be 
assigned inside or outside the one (1) hour period. 

 
NOTE:  An employee will not be held at the airport unless there is 
reasonable assurance that s/he will be advised of reassignment within the 
one (1) hour period. 

 
B6.03.02 Reassignment Time If Not at Home Base:  Where an employee comes 

under the provisions of Article B6.03 - Reassignment, away from Home 
Base s/he may be required to remain available at the airport for up to a 
maximum of two (2) hours during which period s/he may be assigned to a 
flight within his/her classification. 

 
B6.03.02.01 Where a flight assignment is made within this two (2) hour period, the 

employee may be assigned inside or outside that two (2) hour period. 
 
B6.03.02.02 If s/he cannot be reassigned within this two (2) hour period s/he shall be 

permitted to deadhead to Home Base on the first available flight to be 
designated by the Crew Resource Centre and must contact the Crew 
Resource Centre immediately on arrival and may be assigned a flight. 

 
B6.03.03 Deadhead Reassignment:  Where an employee is reassigned to 

deadhead to his/her destination, s/he may be required to operate his/her 
deadhead flight or any other flight to his/her initially scheduled destination, 
providing s/he is legal in all respects.  Such reassignment will be in 
reverse order of seniority, within his/her classification. 

 
B6.03.04 In the event of an irregular operation, an employee subject to Article B6.03 

may be required to operate to Home Base on a day not originally 
scheduled as a duty day in his/her block, provided s/he would have 
otherwise deadheaded on that day.  Assignment will be restricted to 
his/her original destination and subject to classification/language 
requirements in reverse order of seniority. 

 
B6.03.05 Reassignment Restriction:  An employee may only be reassigned to a 

flight or flight sequence which operates within the initially scheduled 
calendar days in his/her block, except where s/he elects to exercise 
his/her option under Article B3.07 - Blocked Charter/Regular Pairing 
Revisions and Article B6.03.04. 

 
B6.04 CREDITS:  Where a Regular Blockholder is removed, displaced or 

otherwise subject to Article B6.03 - Reassignment, s/he shall receive the 
greater of the scheduled block credits and premiums for the flight or flight 
sequence affected or the actual credits and premiums earned where 
reassigned. 
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ARTICLE B7 
OPEN FLYING 

 
B7.01    Definition - Open Flight:  All flights or flight sequences not included in a 

 block or any flight that a Blockholder cannot operate for any reason, 
 except  flights or flight sequences from which a Blockholder is displaced 
 under Article B6.02 - Displacement, shall be considered as open flights. 

 
B7.01.01 Sick Leave - Six Hour Hold:  When an employee books off, s/he may 

place a six (6) hour hold on his/her next or subsequent flights.  His/her 
flight will be considered as open flying if s/he has not booked on six (6) 
hours prior to departure. 

 
If the six (6) hour hold is placed on other than his/her next flight, the flights 
between his/her book off and that flight will automatically be considered as 
open flying and awarded accordingly. 

 
NOTE:  Six (6) hour holds may only be placed on the start of a sequence. 

 
B7.01.02 If an employee does not place a six (6) hour hold on any flight, his/her 

flights will only be considered as open flying if s/he has not booked on at 
1000 the day prior to flight departure. 

 
NOTE: If an employee books on after his/her flight sequence has been 
awarded s/he will have no claim on that flight sequence. 

 
B7.02 Open Flying List:  The Crew Resource Centre shall maintain a current 

open flying list indicating all open flights scheduled to be operated for the 
balance of the month. 

 
B7.02.01 The open flying list shall indicate the following information for each open 

flight or flight sequence: 
 

- Dates of Operation  - Departure Time 
- Flight Numbers  -Arrival Times 
- Aircraft Type   - Layover Time 
- Flight Routing  - Flight Time Credits 

 
B7.02.02 Pairing:  If practicable, open flights will be paired as a flight sequence in 

the same manner as they were paired in a block. 
 

NOTE:  One way open flights may be paired with a return flight or with a 
deadhead to or from the open flight. 

 
B7.03 Open Flying Bid:  Regular Blockholders may bid for open flights 

indicated on the open flying list or for open flights that may become 
available in the future. 

 
B7.03.01 Eligibility:  A Regular Blockholder shall be eligible to bid for open flights 

provided s/he is legal in every respect and available to operate his/her 
block subject to the following: 

 
B7.03.01.01 The return to base extension is not applicable until after the last scheduled 

flight is completed. 
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B7.03.01.02 Guaranteed days off may be moved either forward or backward in that 
month including retroactively. 

 
B7.03.01.03 Where an employee has booked off sick s/he is only eligible to bid for 

open flights departing after the scheduled arrival of his/her blocked flight 
plus the applicable minimum rest period except as provided for in Article 
9.08. 

 
B7.03.02 Bid Process:  An open flying bid sheet shall be maintained and shall 

indicate the information required for a valid bid. 
 
B7.03.02.01  Bid Deadline:  The bid deadline shall be as follows: 
 

First Award: 1000 hours the day prior to commencement of the 
next block month. 

 
Daily Awards:            1000 hours each day. 

 
B7.03.02.02 Bid Procedure:  The Regular Blockholder shall personally complete the 

open flying bid sheet before the bid deadline. 
 
B7.03.02.02.01 Proxy Bid:  The Regular Blockholder may request the Crew Resource 

Centre to complete the bid sheet on his/her behalf. 
 
B7.03.02.02.02 Late Bid:  A bid submitted after the bid deadline shall be accepted but 

shall not be considered until all bids submitted before the deadlinehave 
been exhausted. 

 
B7.03.02.02.03 Invalid Bid:  A bid that is incomplete shall be considered invalid. 
 
B7.03.03  Bidding 
 
B7.03.03.01 A Regular Blockholder may bid for either a specific flight sequence 

indicated on the open flying list or a specific type of flight on specified 
dates not on the list. 

 
B7.03.03.02 When an employee does not bid on a specific open flight sequence the 

following must be included on their bid or the bid will be considered 
invalid. 

 
Date/Dates desired 
Single Day/Layover 
Domestic/Overseas 
Type of Equipment Preference 
Route Preference 
Minimum/Maximum Time Required 
 

B7.03.03.03 This bid will be continued in effect until the specifications have been met 
or have expired. 

 
B7.04   AWARD SEQUENCE:  All open flight including crewing to load flights as 

 described in B11.01 shall be awarded or assigned subject to 
 classification and language requirements in the following sequence:  

 
B7.04.01    Open Flying Award B7.05   Award Procedure 
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B7.04.02    Reassignment  B6.03   Reassignment Procedure 
   
B7.04.03   Voluntary Extension B5.01.02   Extension to Monthly Limitation 
   
B7.04.04   Reserve  B8.22   Reserve Assignment  Procedure 
              
B7.04.05   Deadhead Crews B9.03   Draft Assignment Procedure 
 
B7.04.06   Draft   B9.03   Draft Assignment Procedure 
 
B7.05 AWARD PROCEDURE:  After the bid deadline for both the first award 

and subsequent daily awards, all known open flights for the balance of the 
month shall be awarded subject to following provisions: 

 
B7.05.01 Open Flying Award:  All known open flights for the balance of the month 

shall be awarded immediately following the bid deadline each day from 
valid bids received prior to the bid deadline in accordance with seniority 
subject to classification and language requirements.  An open flight once 
awarded to a Regular Blockholder from the open flying list shall be 
considered as part of his/her block. 

 
NOTE:  In-Flight Service Management/Supervisory Personnel can bid 
open flying in accordance with their seniority. 

 
B7.05.01.01 Open flights not awarded in the open flying award and open flights which 

become open after the bid deadline shall be awarded at any time in 
accordance with seniority subject to classification and language 
requirements based on valid bids on hand. 

 
NOTE:  Any open flights not awarded through the above procedure can 
be assigned to Reserve Flight Attendants for the purpose of observation 
flying.  Such flights will be removed from the open flying list. 

 
B7.05.02 General:  The Crew Resource Centre shall attempt to contact by 

telephone the employee entitled to a flight, at least twice at fifteen (15) 
minute intervals.  If s/he cannot be contacted, s/he shall be awarded the 
flight sequence that meets the specifications in his/her bid. 

 
NOTE:  An employee who will not be at his/her normal place of contact, 
should either contact the Crew Resource Centre personally or leave an 
alternate point of contact. 

 
B7.05.03 Reserve Assignment:  Where there is insufficient time to award an open 

flight under the award procedure, coverage for that flight will be provided 
from reserve. 

 
B7.06 AWARDING ERRORS:  Where an open flight is awarded to a Regular 

Blockholder not entitled to the flight, and the award is not changed, the 
Regular Blockholder entitled to the flight shall be credited for that flight, 
provided s/he submits a claim within fourteen (14) days from the 
scheduled departure, and s/he shall receive the greater of the flight credits 
to which s/he was entitled or any actual credits earned. 
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Where an error in awarding is made to a Regular Blockholder illegal for 
the flight, and a claim is made and allowed under this Article, s/he shall 
not be credited for that flight even where s/he actually operated the flight. 

 
NOTE:  Any necessary payroll adjustments will be made. 
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B8.01 GENERAL:  Reserve Blockholders will be assigned or awarded to 
cover all open flights not awarded or assigned to Regular 
Supplemental Blockholders in accordance with: 

 
-  Article 9.07  - Reassignment 
-  Article B6.03  - Reassignment 
-  Article B7  - Open Flying 
-  Article B11  - Crewing to Load 
- A flight assignment, once made, may subsequently be 

changed, except as provided for in B8.26. 
 
B8.01.01    GENERAL: Reserve blockholders will be awarded their choice of days off 

according to their seniority. Reserve block holders will be awarded their 
choice of days off in accordance with their seniority preference. Their 
seniority preference will be honored in a pure seniority order but the 
parties agree that the company’s operational and classification 
requirements must be met as per MOA #25 (Reserve Preferential Bid 
System Deployment, March 5th, 2009 ) 

 
NOTE 1: Other than the first and last two (2) days of the block month no 
reserve block will be awarded with less than three (3) consecutive duty 
days between any period of days off unless no other choice is available 
 

                                   NOTE 2: Reserve blockholders will indicate on their bid sheet whether 
they wish their first period on reserve to be either call in or ready 
reserve 

 
B8.02 REST PERIODS - HOME BASE:  A rest period at Home Base must 

be of the following minimum duration: 
 

- After two (2) consecutive all night sequences:      18 hours 
 
- Prior to a third consecutive all night sequence:     24 hours 
 
- After an overseas flight except from Bermuda:      24 hours 
 
- After all other flights:           12 hours 

 
B8.03 REST PERIODS - LAYOVER STATION:  A rest period at a layover 

station must be of the following minimum duration: 
 

- Sleeping accommodation at or near airport:        10 hours 
 
- Sleeping accommodation away from airport:        10 hours 
 
- After an Overseas flight to North American 

layover:            12 hours 
 
- After a Canada-London, England flight:        12 hours 

 
B8.04 SCHEDULED REST PERIODS - LAYOVER STATION:  The 

SCHEDULED rest period at a layover station must be of the following 
minimum duration except in an irregular operation they may be reduced to 
the periods stated in B8.03 preceding. 
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- Sleeping accommodation at or near airport: 10 hours 
 
- After a scheduled duty period of twelve (12) hours or more:  12 

hours 
 
- Between any two (2) consecutive scheduled duty periods which 

total twenty (20) hours or more:  12 hours 
 

B8.05   IRREGULAR OPERATIONS - EXTENSION OF LAYOVER: 
 
B8.05.01 If, in irregular operations, a rest period is reduced below the minimum 

(Article B8.03), the In-Charge employee may request that the layover be 
extended to provide the minimum time. 

 
B8.05.02 Such extension will be requested from the Crew Resource Centre. 
 
B8.05.03 If the layover is not extended, each employee has the option to exceed or 

not to exceed the duty period limitation in accordance with Article 
B5.02.02. 

 
B8.05.04 If an employee elects to take less than the legal crew rest, his/her duty 

period runs continuously until terminated by a legal crew rest and duty 
period guarantee credits apply. 

 
B8.06  Days off – General:  A Reserve Blockholder will receive thirteen (13) 

 days off in each block month of thirty (30) to thirty two (32) days and 
 fourteen (14) days in each month of thirty-three (33) days. 

 
 Note 1:  Each period of guaranteed days off shall be scheduled with a 
 minimum duration of two (2) consecutive calendar days.  and a maximum 
of seven (7) consecutive calendar days. 

 
 Note 2:  Days off will be scheduled to start at 0001 hours.  However, if the 
employee is flown into his/her days off, the days off will start twelve (12) 
hours after the termination of his/her last duty period. 

 
B8.07 An employee will not be scheduled to work into or during his/her inviolate 

days off.  If, in the event of an irregular operation an employee arrives at 
his/her Home Base late and as a result works into his/her inviolate days 
off, such days off will be slid to start twelve (12) hours after the end of 
his/her last duty period. 

 
 NOTE:  The employee may be required to either deadhead or operate a 

flight(s) on the inviolate day off to their Home Base provided they are legal 
in all respects. 

 
B8.07.01 Days off which are not inviolate may be flown into in accordance with the 

provisions of B8.22. 
 
B8.07.02 An employee who is flown into his/her non-inviolate days off will be 

removed from his/her assigned pairing if that pairing operates through 
his/her Home Base to a layover point. 

 
Example:  Home Base Toronto. 
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 No. 1 No. 2 
 

RSV YYZ-YVR 
 

 

RSV YVR-YYZ-YUL    
 
 

YYZ-YYC 

OFF YUL-YYZ – YUL 
 

YYC-YYZ-YOW-YYZ 

OFF YUL-YYZ 
 

 

  
Remove 
 

 
No Removal 

 
NOTE:  An employee who is scheduled to transit Home Base in 
accordance with the above may ELECT to operate the remaining portion 
of his/her pairing.  Arrangements for this option must be made with the 
Crew Resource Centre prior to the initial departure of the pairing involved.  
Days off will be slid in accordance with Article B8.06. 

 
B8.08    DAYS OFF - EXCHANGE: 
 
B8.08.01 A Reserve Blockholder may exchange a day off or a group of consecutive 

days off with another Reserve Blockholder within the same classification 
and within the same block month subject to the following conditions: 

 
B8.08.01.01 Requests for an exchange will provide for a minimum of five (5) days 

notice prior to the first day involved in the exchange.  Approval for such 
request will be given with a minimum of delay. 

 
B8.08.01.02 The exchange will not result in less than three (3) consecutive duty days 

between any period of days off for either Reserve Blockholder.  This 
restriction will not apply if the total days off involved in the exchange run 
consecutively. 

 
B8.08.01.03 The exchange will not result in either Reserve Blockholder being 

scheduled in excess of eight (8) consecutive duty days. 
 
B8.08.01.04 Days off may not be exchanged with duty days in order to move reserve 

duty days into a vacation period. 
 
B8.08.01.05 If the exchange involves one (1) day off only for each Reserve 

Blockholder, the day being exchanged must be moved so that it will be in 
conjunction with another period of days off in that block month. 

 
B8.08.02 Subject to the preceding limitations, an employee may request, through 

the Crew Resource Centre, a movement of days off.  Such request will be 
approved if operational requirements permit. 

 
B8.08.03 If any exchanged non-inviolate days off are moved to a position 

immediately prior to inviolate days off, the exchanged days off can be 
flown into.  If any exchanged non-inviolate days off are moved to a 
position immediately following inviolate days off, the employee may be 
drafted on the exchanged days off. 
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B8.08.04 Inviolate days off when moved or exchanged maintain the status of 

inviolate days off. 
 
B8.08.05  Days off may be exchanged only at the request of the employee. 
 
B8.09   DAYS OFF - FORFEIT: 
 
B8.09.01 A Reserve Blockholder may bid open flying on or into his/her non-inviolate 

days off provided that such days off are scheduled to terminate prior to the 
last seven (7) days in the block month and that the conditions outlined in 
B.7 OPEN FLYING are met. 

 
NOTE: The restriction on bidding open flying in the last seven (7) days of 
the month may be waived by the Crew Resource Centre. 

 
B8.09.02 Days off may be forfeited through the open-flying bid if the open flight 

awarded overlaps into days off providing all other conditions of this Article 
are met.  Days off may be forfeited only by cabin personnel and only for 
the purpose of bidding open time.  An employee will not be permitted to 
forfeit days off for a draft and any day off lost due to draft will be repaid by 
another day off in that month. 

 
B8.09.03 Days off lost as a result of such open flying bid will not be repaid, 

however, in no case will the total days off in that month be reduced to less 
than ten (10). 

 
B8.09.04 An open flying bid will include confirmation in writing that the employee 

agrees to reduce his/her days off for the purpose of that open time award. 
 
B8.10 MONTHLY FLIGHT TIME LIMITATION:  The monthly flight time limitation 

for Reserve Blockholders will be established in accordance with: 
 

- Article B5.01.01  - Maximum Monthly Limitation 
- Article B5.01.03  - Proration 
- Article B5.01.05  - Return to Base Extension 

 
B8.11   MONTHLY LIMITATION - EXCEPTION: 
 
B8.11.01 An employee who, at the termination of his/her last duty period, has 

accumulated seventy-two (72) or more hours of flight time credits, and has 
at  least two (2) scheduled reserve duty days remaining will, at his/her 
OPTION, be released from further reserve duty in that month provided 
s/he cannot be assigned at that time.  If s/he is assigned a pairing s/he will 
be released on those reserve duty days not involved in the assignment.  
The option to decline such preassignment as per B8.28 does not apply. 

 
B8.11.02 Any change to such assignment will be made at report time and the 

employee will then be required to operate any other assignment for which 
s/he is legal.  The employee will be required to advise the Crew Resource 
Centre of his/her decision to be released. 

 
B8.11.03 Although an employee who is released under the provision of this clause 

is not required to be available for contact, s/he will be required to operate 
an assigned pairing if s/he is contacted and legal in all respects for that 
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assignment.  S/he may also be drafted in accordance with Article B9 on 
any day scheduled as a non-inviolate day off in his/her reserve block 
provided s/he can be contacted and is legal in all respects. 

 
B8.11.04 Reserves may be assigned to their last pairing of the block month on the 

basis of Article B5.01.05.  A pairing assigned under Article B5.01.05 - 
Return to Base Extension will not be extended. 

 
B8.12  MINIMUM GUARANTEE:  If a Reserve Blockholder is available for duty 

for a full block month s/he will receive a minimum monthly guarantee as 
follows: 

 
Purser: 70 hours 
Flight Attendant: 70 hours 
Assistant Purser: 70 hours 

 
If a Reserve Blockholder fails to report for an assigned flight or standby 
duty or is unavailable while on reserve duty, s/he will be removed from the 
payroll on the day(s) involved if not flown on that (those) day(s).  The 
removal will continue until the next scheduled duty day and his/her 
minimum monthly guarantee will be reduced by two hours and ten minutes 
(2:10) for each such day. When removed from the payroll for being 
unavailable for duty, a Reserve Blockholder may, on a non-inviolate 
day off which takes place during the removal, make himself/herself 
available for an entire day of reserve duty. The removal from the 
payroll shall cease on the day s/he has made himself/herself 
available, onwards.  

 
B8.13   CALL-IN RESERVE: 
 
B8.13.01 An employee who is scheduled on call-in reserve will be required to 

contact the Crew Resource Centre the day prior to his/her duty day for 
flight assignment.  The call-in time will be established at each Base by 
mutual agreement between the Crew Resource Centre and the Local 
President.  The call-in time will be published with the monthly block 
package at each Base. 

 
B8.13.02 An employee while on call-in may be requested to call back provided the 

call back time is within the specified call-in period. 
 
B8.13.03 An employee on call-in reserve must call in the day prior to a scheduled 

duty day even if the call-in time falls on a day off, or vacation day.  
However the employee may request to be placed on ready reserve on 
his/her first duty day following any time off in order to preclude the 
requirement of making a call-in prior to the first duty day.  Such 
arrangement must be made in advance with the Crew Resource Centre. 

 
B8.13.04 An employee who is on call-in reserve is released from the obligation to 

stand-by on reserve, however if contacted s/he must accept flight 
assignment provided s/he is legal in all respects. 

 
B8.14 PREPARATION OF BLOCKS:  Blocks will be prepared in accordance 

with Article B2. 
  
B8.14.01 Each reserve block will contain alternate sets of duty days designated as 

call-in reserve or ready reserve. 
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B8.15 CONSECUTIVE DUTY DAYS – OVERLAP:  If a Reserve Blockholder in a 

month end overlap from one reserve block to another is scheduled on 
reserve duty in excess of six (6) consecutive days, one (1) single 
additional non-inviolate day off will be scheduled before the sixth 
consecutive duty day.  Employees affected will be notified of the scheduled 
day off within twenty-four (24) hours after completion of the supplemental 
(contesting period).  If the Reserve Blockholder flies into this period, the 
twenty-four (24) hour period will begin fifteen (15) minutes after the flight 
arrival.  The twenty-four (24) hour crew rest period will not break the six 
consecutive duty day period.   Once the Company advises an employee of 
a day off for the purpose of breaking a consecutive duty day period,  the 
day off will not be changed due to subsequent changes to the
 employee’s itinerary. 

 
B8.16  CONSECUTIVE DUTY DAYS DURING MONTH:  A Reserve Blockholder 

will not be scheduled to be on duty or on call on more than six (6) 
consecutive calendar days except: 

 
B8.16.01 If the employee's Home Base is assigned a pairing which exceeds six (6) 

days, it may be assigned. 
 
B8.16.02 The employee ONLY may elect to waive the limitation to permit an 

exchange of days off in accordance with B8.08 DAYS OFF EXCHANGE 
to a maximum of eight (8) consecutive days or to operate open flying in 
accordance with B8.09 DAYS OFF FORFEIT with no limitation on 
consecutive duty days. 

 
B8.16.03 In the event of an IRREGULAR OPERATION AWAY FROM HOME 

BASE, s/he may be required to operate in excess of six (6) days as 
follows: 

 
B8.16.03.01  If the crew is from his/her Home Base, s/he may be required to exceed six 

(6) days ONLY if s/he is assigned to follow the same routing as the 
remainder of the crew on the flight or pairing. 

 
B8.16.03.02 If the crew is NOT from his/her Home Base, s/he will be required to follow 

the crew only to the first Crew Base.  From that point s/he will be returned 
to his/her Home Base. 

 
B8.16.04 The restriction of six (6) consecutive calendar days will not apply to month 

end overlaps where a Reserve Blockholder is awarded a regular block or 
a Regular Blockholder is awarded a reserve block. 

 
B8.16.05 The restriction of six (6) consecutive calendar days will not apply if an 

employee has elected to be on consecutive reserve duty by exercising 
his/her option under B8.08. 

 
B8.16.06 The consecutive duty day period is considered to be broken if, during the 

period, the employee was not on call or duty of any kind for a period of 
twenty-four (24) consecutive hours at Home Base as a result of inviolate 
or non-inviolate day(s) off, leave of absence or vacation.  The twenty-four 
(24) hour crew rest period does not break the six consecutive duty day 
period.  Once the Company advises the employee of a duty day off for the 
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purpose of breaking a consecutive duty day period, the day off will not be 
changed due to subsequent changes to the employee's itinerary. 

 
B8.16.07  A Reserve Blockholder may waive one of the provisions of B2.08.01 

or B2.08.02 (including overlaps Block to Reserve and Reserve to 
Reserve). 

 
B8.17 ALL NIGHT FLIGHT PAIRINGS:  A Reserve Blockholder will not be 

assigned to "all night flights", as defined, on more than two (2) 
consecutive calendar days.  Should assignment to a third consecutive "all 
night flight" be required, s/he must have had a minimum of twenty-four 
(24) hours free from duty prior to the third flight.  Operation of any other 
flight following the second consecutive calendar day assignment has the 
effect of breaking the consecutive calendar day pattern.  Following two (2) 
consecutive all night flights, an employee may not be assigned to a flight 
which departs earlier than the first normally scheduled flight departure 
from his/her Base. 

 
B8.17.01  The Company will make its reasonable best effort to advise Reserve 

Blockholders of the assignment to any known open all night flight pairing a 
minimum of eight (8) hours prior to departure. If an all night flight pairing 
becomes open within eight hours of departure, the standard award 
procedures continue to apply. 

 
B8.18   DEFINITION:  ALL NIGHT FLIGHT PAIRINGS: 
 
B8.18.01  A single duty-period pairing: 
 
B8.18.01.01 With a minimum of four (4) hours that fall between 2200 and 0800 hours, 

regardless of start time; and 
 
B8.18.01.02  During which an employee is on duty at least six (6) hours; and 
 
B8.18.01.03  During which an employee has four (4) or more actual flying hours. 
 
B8.18.01.04  NOTE: This definition applies to crew rest and flight assignment only. 
 
B8.19 OVERSEAS ASSIGNMENT SEQUENCE:  An overseas assignment 

sequence may be established by mutual agreement between the Crew 
Resource Centre and Local President at each Base in accordance with 
seniority of Reserve Blockholders. 

 
B8.19.01 New Reserve Blockholders awarded or assigned to a reserve block in a 

subsequent month will be placed in the sequence in accordance with 
seniority AFTER Reserve Blockholders in the sequence from the previous 
month. 

 
B8.19.02 A Reserve Blockholder, once assigned an overseas flight will be placed at 

the end of the sequence. 
 
B8.19.03 A Reserve Blockholder will lose his/her position once awarded or 

assigned to a regular block. 
 
B8.20 AIRPORT STANDBY:  A Reserve Blockholder may be required to report 

to the airport to remain on standby for possible flight assignment.  The 



151 
 

duty period, for limitation purposes, will begin at the required reporting 
time. If a flight is operated, the duty period will be applicable for pay 
purposes. 

 
B8.20.01 Airport standby will be rotated among Reserve Blockholders to effect time 

balancing but will NOT be assigned to the same employee on more than 
two (2) consecutive days. 

 
B8.20.02 An employee will not be required to report for airport standby more than 

twice in any block month unless all other reserve at that Base have in that 
month been required to report for airport standby twice. 

 
B8.20.03 Airport standby will be for a maximum of four (4) consecutive hours.  

Assignment may be made to a flight departing within or after the four (4) 
hour period.  If no assignment is made s/he will be released for a legal 
rest. 

 
B8.20.04 If s/he does not operate a flight, an employee shall receive a credit of one 

half (½) of the actual time involved in the duty period with a minimum 
credit of four (4) hours.  This credit will be applicable for both pay and 
limitations. 

 
B8.21 AIRPORT STANDBY AFTER FLIGHT:  A Reserve Blockholder may, on 

arrival at Home Base after a flight, be required to remain on standby at the 
airport for a maximum of one (1) hour ONLY if his/her duty period on 
arrival is eight (8) hours or less.  S/he may be assigned to a flight 
departing within or after the one (1) hour period and if no assignment is 
made, s/he must be released for a legal rest.  The duty period, for pay and 
limitation purposes, will end at release time. 

  
B8.22   REGULAR FLIGHT ASSIGNMENT PROCEDURE 
 
B8.22.01 Open flights not otherwise awarded will be assigned to Reserve 

Blockholders, subject to classification and language requirements as 
follows: 

 
B8.22.01.01 Open flights will be assigned after the open flying award and then as they 

become open. 
 
B8.22.01.02 All overseas and southern layover pairings may be assigned in 

accordance with the overseas assignment sequence (B8.19), if this 
provision is in effect. 

 
B8.22.01.03 Subject to language requirements, open flights with the highest flying time 

will be assigned according to the following process.  A reserve availability 
list will be compiled for Call-in Reserves who will be assigned from that list 
for the next day in order of low time in accordance with Article B8.22.02.  
Once the Call-in pool has been exhausted, the Company will compile a 
second availability list of Ready reserves who will then be assigned in 
order of low time in accordance with Article B8.22.02.  All next day open 
flights will be assigned at the local call-in time and Call-in reserves will be 
released upon assignment, in accordance with Articles B8.27.03.01, 
B8.27.03.02.01, B8.27.03.02.02 and B8.27.03.02.03. 
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B8.22.01.04 A Pairing shall not be assigned when the effect of the assignment would 
be to overproject the employee and cause him to drop a preselected 
cycle.  In establishing the overprojection, Return to Base Extension 
B5.01.05 will be applied to the preselected cycle. 

 
B8.22.02 The principle that non-inviolate days off will not be flown into applies 

except if the differential in accumulated flight time credits between two (2) 
or more employees is more than four (4) hours.  In such cases, the 
employee with the lower credits will be assigned the pairing even if s/he is 
planned to operate into the non-inviolate days off. 

    
B8.22.02.01 NOTE: Except in irregular operations and notwithstanding Articles 

B9.03.03 and B8.32, once an employee has been assigned a pairing 
which operates into the employee’s non-inviolate days off, the assignment 
will not be extended into any subsequent non-inviolate days off. 

 
B8.23 PAIRINGS:  A combination of open flights and/or paired flights that can be 

operated in one duty period should be combined as a single pairing. 
 
B8.24 HOURS OF CONTACT:  Between 2301 and 0800 hours, a Reserve 

Blockholder will NOT be contacted more than two hours and thirty minutes 
(2:30) (three hours at Mirabel) before flight departure or before the 
beginning of airport standby duty. 

  
B8.25 MISCONNECTION:  Where an employee is required to report to cover a 

projected misconnection, s/he shall operate the flight if the full incoming 
crew is not actually onboard twenty (20) minutes prior to the forecast 
departure.  The "forecast departure" for the purpose of this Article is 
deemed as the forecast in effect (or current departure time) at the time of 
the incoming crew's arrival at the aircraft. 

 
B8.25.01 Notwithstanding the above, should contact be made with the incoming 

crew upon arrival (either initiated by the Crew Resource Centre or the 
crew), the outbound flight departure time at that moment will constitute the 
forecast of record and will be used to determine if the incoming crew will 
misconnect regardless of the actual subsequent departure time.  Where 
the incoming crew does not operate the flight, they must contact the Crew 
Resource Centre on arrival, and will be subject to Article B6.03 -
Reassignment. 

 
NOTE:  Where more than one crew merge to form an entire connecting 
crew, then each part of the connecting crew will be considered as a full 
incoming crew for the purpose of this Article. 

 
B8.25.02 If, for whatever reason, neither crew (incoming or replacement) is on 

board twenty (20) minutes prior to departure, the first crew actually 
boarding the flight will operate.  In any situation, should arrival be 
simultaneous, the incoming crew (as opposed to the replacement crew), 
will operate the flight. 

 
B8.25.03 An employee assigned to cover a projected misconnection must be legal 

in all respects to operate the flight. 
 
B8.26 OPEN FLYING BID:  A Reserve Blockholder will be eligible to bid for 

open pairings in accordance with Article B7 subject to the following. 
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B8.26.01 Open flying bids will be accepted in written form only by the bidder or by 

proxy.  Bids to the Crew Resource Centre will not be accepted by 
telephone. 

 
B8.26.02 S/he will be eligible to bid for known open flying prior to the start of each 

block month. 
 
B8.26.03 The bid deadline each month will be 1000 hours the day prior to the start 

of each month. 
 
B8.26.04 S/he will only be awarded one (1) open pairing at this award.  Such award 

will be based on seniority, language and classification. 
 
B8.26.05 S/he will be eligible to bid and be awarded open pairings subsequently 

during the daily awards for any open pairing. 
 
B8.26.06 The bid deadline each day will be 1000 hours for flights departing the next 

day. 
 
B8.26.07 Any awarded open pairing must depart on the first day of a reserve duty 

day pattern. 
 
B8.26.08 If the awarded pairing is on his/her non-inviolate days off in accordance 

with B8.09, then the pairing must terminate at Home Base in time for legal 
crew rest prior to the start of his/her next scheduled reserve duty day. 

 
NOTE: The Crew Resource Centre may waive this restriction at their 
option and allow the award of an open pairing, even if it interferes with the 
start of the next scheduled reserve duty day. 

 
B8.26.09 An open pairing once awarded to a Reserve Blockholder will not 

subsequently be changed except in the event of an irregular operation 
caused by cancellation, consolidation, substitution, misconnection, 
overprojection or illegality at Home Base.  The employee involved will 
revert to the reserve status s/he was scheduled to hold had s/he not been 
awarded the pairing. 

 
B8.26.10 The Reserve Blockholder must be legal in all respects in order to be 

awarded an open flight. 
 
B8.26.11 If an employee is drafted on a non-inviolate day off prior to an awarded 

open flight and such draft interferes with the awarded open flight then the 
draft will take precedence and the awarded open flight will be dropped. 

 
B8.26.12 S/he will not be pay protected under B10.01 nor will s/he be eligible to 

flight time credits under B7.06.  S/he will receive payment for the 
scheduled or actual flight time credits of the awarded pairing only if s/he 
operates that pairing. 

 
B8.27   CALL-IN RESERVE: 
 
B8.27.01 Call-in reserve will be required to contact the Crew Resource Centre the 

day prior to his/her next reserve duty day.  Such call-in will be to 
determine what, if any, flight assignment has been awarded to him. 
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B8.27.02 At call-in time, the Crew Scheduler will either assign a flight sequence, 

change the reserve cabin attendant's status to "ready reserve" or release 
the reserve cabin attendant until next call-in time. 

 
B8.27.03 Management and the Local President will establish a mutually agreeable 

call-in period at each Base.  Such call-in period will, however, be 
established to most effectively meet operational requirements at the Base 
and will be subject to periodic review.  The call-in time will be published 
each month in the block bid package. 

 
B8.27.03.01 If an employee has been awarded a pairing which departs at 1200 hours 

or later, s/he will be released from reserve duty until the required report 
time. The assignment may subsequently be changed if the employee can 
be contacted prior to the report time or at report time. 

 
B8.27.03.02.01 If an employee has been awarded a pairing which departs prior to 1200 

hours, s/he will be released from reserve duty for the remainder of the day 
on which s/he made his/her call in. 

 
B8.27.03.02.02 S/he may, however, be required to resume reserve duty status at 0001 of 

the day his/her assignment is scheduled to depart.  The Crew Scheduler 
will advise him at call-in if s/he is to be released until report time or if s/he 
is to resume reserve duty at 0001 the day his/her assignment is due to 
depart. 

 
B8.27.03.02.03 The assignment may subsequently be changed if the employee is 

contacted prior to 0001 or after 0001 while on reserve duty status subject 
to the limitations of B8.24. 

 
B8.27.03.03 When an employee checks in with the Crew Resource Centre following 

the completion of an assigned pairing, s/he may be awarded another 
assignment at that time.  If such assignment departs at 1200 hours or later 
the next day, s/he will be released from reserve duty until the required 
report time of the assigned pairing. 

 
If s/he is not assigned a flight at that time, s/he will be required to contact 
the Crew Resource Centre upon completion of his/her crew rest or at 
his/her option at the normal call-in time during his/her crew rest. 

 
B8.28   PRE-ASSIGNMENT: 
 
B8.28.01 An employee may be pre-assigned a pairing which was not awarded 

during the open flying award.  At the employee's option s/he may accept 
or reject a pre-assignment.  Once awarded a pre-assignment pairing, such 
assignment will not normally be changed. 

 
NOTE: The pre-assignment must take place at least five (5) days prior to 
the departure of the pre-assigned pairing.  The refusal of a pre-assigned 
pairing does not preclude the assignment of the same pairing as part of a 
regular reserve award to the same employee. 

 
B8.28.02 If an employee is on call-in reserve during the period in which s/he has 

been pre-assigned a pairing, s/he will not be required to call in on the day 
prior to the departure of the pre-assigned pairing. 
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B8.28.03 If an employee is on ready reserve during the period in which s/he has 

been pre-assigned a pairing, s/he will be required to remain on call as 
though s/he had not been pre-assigned except that s/he may be released 
in accordance with B8.30. 

 
B8.29 CONVERSION:  Call in reserve may be required to convert to ready 

reserve at call-in time or at any other time if contacted. Such conversion is 
to avoid excessive drafting or operational disruption. The Company will 
ensure that no more than 25 per cent of call-in reserves at Toronto, 
Montreal and Vancouver bases will be converted to ready reserve 
calculated on a monthly basis.  The Company will ensure that no more 
than 25 per cent of call-in reserve at Halifax, Winnipeg, Edmonton and 
Calgary will be converted to ready reserve calculated on a quarterly basis.  
The Company will monitor this on a daily basis and will provide this 
monitoring to the Union upon request. 

 
The Company and the Union will meet on a quarterly basis to determine 
whether an excessive number of call-in reserve have been converted to 
ready reserve. 

 
B8.30   READY RESERVE: 
 
B8.30.01 An employee on ready reserve will be on call at all times during his/her 

scheduled reserve duty days except during legal crew rest periods. 
 
B8.30.02 An employee on ready reserve who has not been awarded an assignment 

will, on request, be granted a six (6) hour release for personal reasons if it 
is operationally practicable. 

B8.30.03 Once assigned to a pairing, s/he may also be released until the required 
report time if it is operationally practicable to do so. 

 
B8.30.04 Once an employee on ready reserve has been assigned a pairing, that 

employee shall not be required to contact the Crew Resource Centre upon 
completion of that assigned pairing.  

 
B8.31 CHANGE OF ASSIGNMENT:  An employee who has been assigned an 

open flight (B8.26) or who has been pre-assigned to an open flight (B8.28) 
may have such assignment altered in the event of an irregular operation 
caused by cancellation, consolidation, substitution, misconnection, 
overprojection or illegality at Home Base.  Such change in assignment will 
normally be made at report time and the employee will be required to 
operate any other assignment for which s/he is legal. 

 
NOTE:  If an employee has been awarded an open flight on his/her non- 
inviolate days off (B8.09) s/he will have the option to not accept a 
move-up or reassignment on his/her days off. 

 
B8.32 AIRPORT MOVE-UP:  If insufficient notice makes the draft process in 

Article B9.03 impractical, flight coverage will be provided through the 
move-up of total or partial crews in reverse order of seniority.  The 
move-up will be done in a manner which minimizes the disruption to 
subsequent crews, and will occur in the following sequence: 
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I Crews from ANOTHER base to HOME BASE ONLY on scheduled 
duty days ONLY. 

 
II Crews at their Home Base on scheduled duty days. 

 
III Crews at their Home Base INTO scheduled days off. 

 
B8.33    DRAFT PREMIUM 
 
B8.33.01 An employee is eligible for draft premium in accordance with Article 

5.07.01 only if the pairing for which s/he is drafted starts during a non-
inviolate day off.  

 
B8.33.02  A premium of 50% will be paid in accordance with B9.07 
 
B8.33.03 Draft premium will not apply on any day other than a non-inviolate day off. 
 
B8.33.04  An employee is not eligible to be drafted on an inviolate day off. 
 
 

ARTICLE B9 
DRAFT 

 
B9.01 GENERAL:  Open flights not awarded or assigned in accordance with the 

reassignment procedure, open flying award or reserve assignment 
procedures shall be assigned in accordance with the draft procedure by 
classification. 

 
NOTE:  The Company recognizes drafting as an exception and not a 
regular occurrence. 

 
B9.02 LANGUAGE REQUIREMENTS:  Language requirements will only be 

filled through the draft procedure for all classifications where the language 
requirement is 100% of the flight.  On all other flights, the language 
requirement will be filled through the draft procedure only to ensure that 
one Flight Attendant qualified in each language required is available. 

 
B9.03 DRAFT PROCEDURE - CREW BASES:  Open flights subject to the draft 

procedure shall be assigned subject to classification and language 
requirements. 

 
B9.03.01 Deadhead Crews:  Cabin Personnel scheduled to deadhead shall be 

drafted in reverse order of seniority to operate either their deadhead flight 
or a flight(s) operating on the same day to their deadhead destination, 
provided they are legal in all respects. 

 
B9.03.02 Standard Draft Sequence:  The standard draft sequence shall be as 

follows: 
  
B9.03.02.01 Volunteers:  Regular Blockholders who have volunteered for draft and 

who are legal in all respects, in order of seniority. 
 
B9.03.02.02 Junior Legal Employee:  Except Reserve Blockholders on inviolate days 

off cannot be drafted. 
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B9.03.02.03 Junior Legal But Overprojected:  Regular Blockholders who may be 
overprojected but who are legal in all other respects, in reverse order of 
seniority, even though as a result of the draft they will be required to drop 
some later flight. 

 
B9.03.03 Airport Move-Up:  Where, due to insufficient notice, the standard draft 

sequence cannot be applied, flight coverage will be provided by move-up 
of partial or total crews in reverse order of seniority, to the extent required 
to minimize disruption of that crew or subsequent crews in the following 
sequence: 

 
B9.03.03.01  Crews from another Base to Home Base on scheduled duty days only. 
 
B9.03.03.02  Crews from that Base on scheduled duty days. 
 
B9.03.03.03  Crews from that Base into scheduled days off. 
 
B9.04 DRAFT PROCEDURE - OTHER THAN CREW BASE:  Flights requiring 

coverage at other than Crew Bases shall be covered in the following 
sequence: 

 
B9.04.01 Deadhead Crews:  Cabin Personnel scheduled to deadhead shall be 

drafted in reverse order of seniority to operate either their deadhead flight, 
or a flight(s) operating on the same day to their deadhead destination, 
provided they are legal in all respects. 

 
B9.04.02 Move-Up:  Move-up of complete or partial crews to minimize disruption to 

the scheduled duty days of the crews involved and to minimize 
subsequent drafts. 

 
B9.05 INELIGIBLE FOR DRAFT:  Cabin Personnel who will fall below their 

minimum total guaranteed days off are ineligible for draft where these 
cannot be repaid in that month. 

 
B9.06 CREDITS:  Where a Regular Blockholder is drafted, s/he shall receive the 

greater of the scheduled block credits and premiums missed as a result of 
the draft in that month or the actual credits earned. 

 
B9.07 In addition to the pay protection in Article B9.06 a premium of 50% of 

his/her regular rate of pay will be paid on flight time credits based on: 
actual credits on drafted flight leg(s) that deviate from scheduled, 
rescheduled or previously drafted flying; or all flight time credits if drafted 
for a pairing. 

 
NOTE 1:  The premium applies to THG when the draft encompasses 

the entire pairing, and to the DPG when the draft 
encompasses the complete duty day. 

 
NOTE 2:  This draft premium will be for pay purposes only. 

 
NOTE 3:  This premium will apply to reserves, subject to the 

preceding conditions, only up until midnight of days off 
when drafted.  
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NOTE 4:  When cabin personnel are drafted but do not operate the 
draft, the current draft premiums as set out in Article 
5.07.01 continue to apply, however in no case will there be 
any pyramiding draft premiums during the same draft.  

 
B9.08 RETURN TO BASE EXTENSION:  Once an employee has completed all 

flights contained in his/her block, Article B5.01.05 shall be applicable. 
 
 

ARTICLE B10 
IRREGULAR OPERATIONS 

 
B10.01 BLOCK PROTECTION - REASSIGNMENT:  Where a Regular 

Blockholder loses a flight or flight sequence from his/her block as a result 
of a cancellation, consolidation, substitution, misconnection or illegality at 
Home Base, except illegality caused by blocked overlaps, s/he shall be 
subject to reassignment under Article B6.03 - Reassignment.  Where the 
irregular operation occurs while the Regular Blockholder is at the airport, 
s/he must contact the Crew Resource Centre at that time. 

 
B10.02 CREW ASSIGNMENT: Where Cabin Personnel are affected by an aircraft 

substitution, redesignation or consolidation, they shall be assigned to the 
flight that operates, in order of seniority, subject to classification and 
language requirements and aircraft complement as follows: 

 
B10.02.01  Substitution:  The scheduled crew. 
 
B10.02.02 Redesignation:  The scheduled crew on the flight redesignated as an 

extra section. 
 
B10.02.03 Consolidation:  The scheduled crew on the flight whose designator is 

used.  Additional crew will be provided from the scheduled crew on the 
other flight involved. 

 
B10.02.04 General:  Reserve Blockholders shall be assigned after the Regular 

Blockholders on their flight. 
 
B10.02.05 Cabin Personnel affected by an irregular operation may not be assigned in 

excess of the scheduled maximum duty period. 
 
B10.03 MISCONNECTION:  Where an employee is required to report to cover a 

projected misconnection, s/he shall operate the flight if the full incoming 
crew is not actually onboard twenty (20) minutes prior to the forecast 
departure.  The "forecast departure" for the purpose of this Article is 
deemed as the forecast in effect (or current departure time) at the time of 
the incoming crew's arrival at the aircraft. 

 
B10.03.01 Notwithstanding the above, should contact be made with the incoming 

crew upon arrival (either initiated by the Crew Resource Centre or the 
crew), the outbound flight departure time at that moment will constitute the 
forecast of record and will be used to determine if the incoming crew will 
misconnect regardless of the actual subsequent departure time.  Where 
the incoming crew does not operate the flight, they must contact the Crew 
Resource Centre on arrival, and will be subject to Article B6.03 -
Reassignment. 
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NOTE:  Where more than one crew merge to form an entire connecting 
crew, then each part of the connecting crew will be considered as a full 
incoming crew for the purpose of this Article. 

 
B10.03.02 If, for whatever reason, neither crew (incoming or replacement) is on 

board twenty (20) minutes prior to departure, the first crew actually 
boarding the flight will operate.  In any situation, should arrival be 
simultaneous, the incoming crew (as opposed to the replacement crew), 
will operate the flight. 

 
B10.03.03 An employee assigned to cover a projected misconnection must be legal 

in all respects to operate the flight. 
 
B10.04 GROUND DEADHEAD:  Where deadheading is by surface transportation 

and berth accommodation is provided, or transportation without berth 
accommodation is acceptable to the employee, the maximum sixteen (16) 
hour duty period limitation will not apply.  This provision only applies after 
operating a flight and where a layover would cause the employee to be 
illegal for his/her next flight. 

 
 

ARTICLE B11 
CREWING TO LOAD 

 
B11.01 GENERAL:  On flights involving one or more flight segments, the 

additional crew will be added at the originating station based on the 
highest crew complement applicable to any individual flight segment, 
unless this would create unnecessary deadheads or layovers or would 
result in possible crew shortages at any particular Base.  Further, where 
loads consistently require one or more Flight Attendants in addition to the 
basic crew, those flights will be blocked accordingly. 

 
 

ARTICLE B12 
TRIP EXCHANGES 

 
B12.01 GENERAL:  A Regular Blockholder may request or be involved in a 

maximum of three (3) trip exchanges of blocked flights in a block month, 
provided they do not result in the exchange of an entire block. 

 
B12.02 PROCEDURE:  The Regular Blockholder requesting the trip exchange 

shall provide a minimum of forty-eight (48) hours' advance notice to the 
Crew Resource Centre, which shall approve or reject the trip exchange 
within twenty-four (24) hours by notice to the blockholders involved. 

 
NOTE:  These time limits may be waived by the Crew Resource Centre as 
required in exceptional or extenuating circumstances. 

 
B12.03 APPROVAL:  A trip exchange shall be approved, subject to classification 

and language requirements, where the supervisor is satisfied that the 
blockholders will be legal in all respects to operate the remainder of their 
blocks and will have had sufficient rest and relaxation for the performance 
of their duties. 
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B12.03.01 A trip exchange will not normally be approved where it does not conform 
with normal blocking practices. 

 
B12.03.02 No trip exchange will be denied because of language requirements unless 

such exchange results in less than the minimum language requirement on 
that pairing. 

 
B12.04 A long flight sequence or trip may be exchanged for two (2) or more short 

flight sequences or trips that operate on consecutive days.  This shall be 
considered as one (1) trip exchange. 

 
B12.05 The blockholders involved may slide their guaranteed days off either 

forwards or backwards, including retroactively in that month, in order to 
complete a trip exchange. 

 
 

ARTICLE B13 
DELHI OPERATION 

 
B13.01   BID DEADLINE 
 
B13.01.01 The Delhi cycles shall not be used for the purpose of establishing the bid 

deadline as outlined in B3.02. 
 
B13.01.02 The Company will provide copies of the block bid package to each crew 

member and the ability to submit block bids at the layover hotel in Delhi. 
 
B13.02   DRAFT 
 
B13.02.01 Employees on Delhi Blocks are not eligible for draft to regular pairings 

with the following exceptions: 
 
B13.02.01.01 Where an employee has completed all Delhi flying in his/her block, s/he 

will be eligible for draft to regular pairings. 
 
B13.02.01.02 An employee on a Delhi block is eligible for draft to a regular pairing 

provided that this draft does not cause him to drop a Delhi cycle due to 
over-projection resulting from the draft.  However, the employee must 
drop a regular pairing to the extent required when overprojected. 

 
B13.03   OVERLAPS 
 
B13.03.01 Overlap Priority:  Delhi blocks and Delhi pairings will have precedence 

over regular blocks and regular pairings.  If an employee is involved in an 
overlap, the following will apply: 

 
B13.03.02 Regular Block to Delhi Block:  An employee will be required to drop the 

pairing in his/her regular block with pay protection and be subject to 
reassignment if: 

 
B13.03.02.01 S/he would not have had legal crew rest prior to the start of his/her first 

Delhi pairing; or 
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B13.03.02.02 The total flying time projected to the end of his/her Delhi block would 
exceed the maximum monthly limitation unless s/he can drop a regular 
pairing in accordance with B5.01.06.01. 

B13.03.03 Delhi Block to Delhi Block:  An employee must bid to avoid any legality 
conflict with a Delhi pairing. 

 
B13.03.03.01 If s/he is not senior enough to avoid an overlap conflict with a Delhi 

pairing, s/he will be required to drop that pairing and will be subject to 
reassignment to his/her applicable minimum monthly guarantee. 

 
B13.04   VACATION 
 
B13.04.01 If a Delhi blockholder's scheduled vacation falls fully within a Delhi block, 

s/he will be required to slide the vacation period either forward or 
backward at his/her option to ensure that only one Delhi pairing is not 
operated. 

 
B13.04.02 If the duration of the vacation is such that even with a slide, more than one 

Delhi pairing cannot be operated, then the employee will be required to 
slide the vacation forward or backward at his/her option to minimize the 
number of Delhi pairings that cannot be operated. 

 
B13.04.03 In all instances, no slide is to be actioned if it results in the vacation 

overlapping outside of the Delhi block. 
 
B13.05   RESERVE 
 
B13.05.01 Assignment will be made first to those reserves who can take the 

assignment in their block and still receive their minimum number of days 
off in that month. 

 
B13.05.02 Assignment may subsequently be made to those reserves who by taking 

the assignment fall below their applicable minimum number of days off in 
that month by no more than one (1) day.  This day must be repaid the 
following month in conjunction with a set of days off of the employees 
choice. 

 
 

ARTICLE B14 
BLOCK RULE EXCEPTIONS 

 
B14.01   MAXIMUM SCHEDULED DUTY PERIOD 
 
B14.01.01 Where the scheduled block to block time on a flight leg is equal to or 

greater than eleven hours and thirty minutes (11:30), the following will 
apply: 

 
B14.01.01.01 The scheduled duty period limitation will be fifteen (15:00) consecutive 

hours; 
 
B14.01.01.02  The aircraft will contain mutually agreed to rest facilities; 
 
B14.01.01.03  There shall be two (2) consecutive hours of rest time during the flight; 
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B14.01.01.04 There shall be one (1) additional crew member over and above the normal 
crew complement; 

 
B14.01.01.05  Of the total blocked crew, two positions shall be In-Charge positions; 
 
B14.01.01.06  There shall be a minimum twelve (12) hour crew rest at layover stations; 
 
 
B14.01.02 In the event a flight leg cannot be operated within the above limits, the 

Company and the Union agree to enter into discussions to establish rules 
that may allow for the operation of such flights. 

 
B14.02   DRAFT - NEW LANGUAGE CABIN PERSONNEL 
 
B14.02.01 Two (2) Route Language qualified Cabin Personnel may be protected 

from the standard draft sequence provided no other qualified personnel 
are available at the time of the draft to cover their flight. 

 
 

ARTICLE B15 
DURATION 

 
B15.01 The block rules shall be subject to revision by agreement between the 

Union and the Company. 
 
B15.02 The Union or the Company may re-open the block rules for discussion at 

any time by written notice. 
 
B15.03 Where notice to re-open the block rules for discussion is provided and no 

agreement can be reached, the block rules shall continue in full force and 
effect. 

 
B15.04 In view of the nature of the block rules, it is recognized that matters which 

involve substantial additional cost should normally be considered in 
general negotiations for the renewal of the Collective Agreement, while 
procedural changes should normally be discussed at other times. 
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APPENDIX I   
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APPENDIX II 
 

SUMMARY OF DUTY PERIODS 
 

 
LENGTH OF DUTY PERIODS 

 
AT CREW BASE 

 
NOT AT CREW BASE 

 

Domestic Operations 
 

□  Scheduled Limitation 
 
□  Extension 
 
□  Where duty period ends    with a 

scheduled Deadhead to Home 
Base 

 

 
 
 
13 hours 
 
Nil 
 
Does not apply 

 
 
 
13 hours 
 
15 hours 
 
15 hours 
 

 
Overseas Operations 

 
□  Scheduled Limitation 
 
□  Extension 
 
□  Where duty period ends with  a 

scheduled deadhead to Home 
Base 

 

 
 
 
14 hours 
 
Nil 
 
Does not apply 

 
 
 
14 hours 
 
16 hours 
 
16 hours 

 
Mirabel Operations 

(Co-Terminal) 
 
□  Domestic flights 
 
□  Overseas flights 
 
□  Where duty period ends with a 
scheduled deadhead to Home 
Base only 
 - after domestic flight 
 - after overseas flight 

 
 
 
 
Does not apply 
 
Does not apply 
 
 
 
 
Does not apply 
Does not apply 
 
 

 
 
 
 
12:30 hours 
 
13:30 hours 
 
 
 
 
14:30 hours 
15:30 hours 

 
Charter Operations LOU-12 

 
□  Outside Canada & Mainland 

U.S.A. 
□  Extension 

 
 
 
14 hours 
 
 
15 hours 

 
 
 
14 hours 
 
 
16 hours 
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APPENDIX II 
 

SUMMARY OF DUTY PERIODS (Cont’d) 
 

LENGTH OF DUTY PERIODS AT CREW BASE NOT AT CREW BASE 
 

□  11:30 Flight leg  
 
□  B14 
 
□  Scheduled Limitation 
 
□  Extension 
 
□  Ends with a deadhead to Home 
Base only 
 

 
 
 
 
15 Hours 
 
Nil 
 
Does not apply  

 
 
 
 
15 Hours 
 
16 Hours 
  
16 hours 

 

□  Duty Period 15:01-16:15 
 

LOU # 18 
 

□  Scheduled Limitation 
 

□  Extension 
 
□  Ends with a deadhead 
 

 
 
 
 
16:15 
 
Nil 
 
Does not apply 

 
 
 
 
16:15 
 
Nil 
 
Does not apply 

 

□  Duty Period 16:16 – 18:00 
    Single Flight Leg 
 

LOU # 22 – Part A 
 
□  Scheduled Limitation 
 
□  Extension 
 
□  Ends With a Deadhead 

 
 
 
 
 
 
18:00 
 
Nil 
 
Does not apply 

 
 
 
 
 
 
18:00 
 
Nil 
 
Does not apply   
 

 

□  Duty Period  18:01 – 19:30 
    Single Flight Leg 
 

LOU # 22 – Part B 
 
□  Scheduled Limitation 
 
□  Extension 
 
□  Ends with a deadhead 
 

 
 
 
 
 
 
19:30 
 
Nil 
 
Does not apply 

 
 
 
 
 
 
19:30 
 
Nil 
 
Does not apply 
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APPENDIX II 
 

SUMMARY OF DUTY PERIODS  (Cont'd) 

 
COMMENCEMENT/ 
TERMINATION OF 
DUTY PERIODS 

 
AT CREW BASE 

 
NOT AT CREW BASE 

 
□  Commencement of duty   

period before operated 
flight 

 
1 hour minimum (may be 
more in accordance with 
Publication 123) 
 

 
1 hour minimum (may be more in 
accordance with Publication 123) 

 
□  Commencement of duty 

period before deadhead 
flight at Home Base 

 
30 minutes prior to 
scheduled departure time of 
designated flight 
 

 
At scheduled departure time of 
designated flight 

 
□  Commencement of duty 

period for In-Charge on 
ferry flight 

 
30 minutes prior to 
scheduled departure time of 
designated flight 
 

 
At scheduled departure time of 
designated flight 

 
□  Commencement of duty 

period for airport stand-by 
reserve 

 

 
At actual requested reporting 
time for airport stand-by 
 

 
Does not apply 

 
□  Termination of duty period  

after operated flight 
 

 
15 minutes 

 
15 minutes 

 
□  Termination of duty period 

after deadhead and/or ferry 
flight 

 

 
At actual arrival time of 
designated flight 
 

 
At actual arrival time of designated 
flight 

 
□  Termination of duty period 

after airport stand-by 

 
At airport release time or as 
above after operated flight or 
after deadhead flight 
 

 
15 minutes after arrival of operated 
flight or actual arrival of flight if 
deadhead 
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APPENDIX III 
 

SUMMARY OF LEGAL REST PERIODS 
 

 
 

AT HOME BASE 

 
PLANNED/ 

SCHEDULED 
REST PERIODS 

 
MINIMUM 

REST PERIODS 

 
□  After domestic flights 

(including BDA) 
 

  

 
□  Blockholders 

 
10 hours 

 
10 hours 
 

 
□  Reserve blockholders 

 
12 hours 

 
12 hours 
 

 
□  Reserve blockholders after 

all night flight sequences 

 
18 hours OR 
24 HOURS 
(as per B8.02 and B8.17) 
 

 
18 hours OR 
24 hours 

 
□  Following overseas flights  

(excluding BDA) B-14 
Flights-B5.04,04 

 

 
24 hours 

 
24 hours 
 

 
□  Following  LOU # 18 &  
    LOU # 22 Flights  
 

 Blockholder 
 

 Reserve 

 
 
 
 
36 Hours 
 
72 Hours 

 
 
 
 
36 Hours 
 
72 Hours 
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APPENDIX III 
 

SUMMARY OF LEGAL REST PERIODS  (Cont'd) 
 

 
 
AWAY FROM 
HOME BASE 

 
PLANNED/ 
SCHEDULED 
REST PERIODS 
MINIMUM 

 
MINIMUM 
REST PERIODS 
IRREGULAR 
OPERATION 

 
□  At airport hotel-B5.05.01 

 
10 hours 

 
10 hours 
 

 
□  Away from airport-
B5.05.01  

 
10 hours 

 
10 hours 
 

 
□  North American layover 

point after overseas flight-
B5.05.01 

 
12 hours 

 
12 hours 
 
 

 
□  Following 12 hours duty 

(in one duty period)- 
B5.05.02 

 
12 hours 

 
10 hours at airport 
10 hours away from airport 
 

 
□  Between two consecutive 

duty periods totalling 
twenty (20) hours or more-
B5.05.02 

 
12 hours 

 
10 hours at airport 
10 hours away from airport 
 
 

 
□  Canada-London (Eng-

Can) turnaround-B5.05.01 

 
12 hours 

 
12 hours in LHR 
 
 

 
 □ Arrival YMX 
    Departure YUL or vice 

versa L7.04 

 
10 hours 

 
10 hours 

 
 

12 hours 12 hours or 18 hours (LOU 31.3) 

 
 □  Following LOU # 18 & 

LOU # 22 Flights  
    Layover point 
 

 
24 Hours  

 
18 Hours 
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APPENDIX IV 
 

LANGUAGE REQUIREMENTS FOR POSITIONS OTHER THAN 
FRENCH OR ENGLISH 

 

 
NUMBER OF BLOCKED  

POSITIONS 

 
 

40% 

 
NUMBER OF LANGUAGE 
QUALIFIED POSITIONS 

 
1 

 
0.4 

 
0 

 
2 

 
0.8 

 
1 

 
3 

 
1.2 

 
1 

 
4 

 
1.6 

 
2 

 
5 

 
2 

 
2 

 
6 

 
2.4 

 
2 

 
7 

 
2.8 

 
3 

 
8 

 
3.2 

 
3 

 
9 

 
3.6 

 
4 

 
10 

 
4 

 
4 

 
11 

 
4.4 

 
4 

 
12 

 
4.8 

 
5 

 
13 

 
5.2 

 
5 

 
14 

 
5.6 

 
6 

 
15 

 
6 

 
6 

 
16 

 
6.4 

 
6 

 
17 

 
6.8 

 
7 

 
18 

 
7.2 

 
7 
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APPENDIX V 
 
 
 

March 6, 1994 
 
 
 
Mr. Barry Kirkness 
Component President 
Airline Division of CUPE 
180 Atwell Drive, Suite 601 
Etobicoke, Ontario 
M9W 6A9 
 
 
Dear Mr. Kirkness: 
 
Subject:  International Expansion 
 
Following discussions during this round of negotiations, the following has been agreed to: 
 
In the event that the Company extends its operations during the life of this agreement to include 
multi-day extended route operations other than New Delhi, the parties will enter into discussions 
to negotiate the impact such operations will have on the terms and conditions of the current 
Collective Agreement. 
 
It is further understood and undertaken by the Union that agreement on any future multi-day 
extended route operations requested by the Company will not be unreasonably withheld. 
 
 
Yours truly, 
 
 
 
P.J. HEINKE          B. KIRKNESS 
Director, Labour Relations     Component President - CUPE 
- Customer Service 
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APPENDIX VI 
 
 
 
March 6, 1994 
 
 
 
Mr. Barry Kirkness 
Component President 
Airline Division of CUPE 
180 Atwell Drive, Suite 601 
Etobicoke, Ontario 
M9W 6A9 
 
 
Dear Mr. Kirkness: 
 
Subject:  International Expansion 
 
Consistent with our discussions during this round of negotiations the Company is prepared to confirm 
the following: 
 
A) Mutually agreed to temporary crew rest areas will be put in place, as required, to 

accommodate flight crews involved in extended route flight legs requiring crew rest areas. 
 
B) A Joint Company - Union subcommittee shall mutually agree on crew rest areas on board 

aircraft to be used for extended operations.  This crew rest area shall be in place prior to the 
operation of the first flight leg of eleven hours and thirty minutes (11:30) duration. 

 
 
Yours truly, 
 
 
 
P.J. HEINKE          B. KIRKNESS 
Director, Labour Relations     Component President - CUPE 
- Customer Service 
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APPENDIX VII 

 
 
Wednesday, July 07, 1999 
 
 
July 7, 1999 
 
Ms. Pamela Sachs 
Air Canada Component President 
Canadian Union of Public Employees 
Airline Division 
180 Attwell Drive, Suite 600 
Etobicoke, Ontario 
M9W 6A9 
 
 
Dear Ms. Sachs, 
 
The Company agrees to withdraw its notice that as of the date of ratification it would no longer combine 
bilingual requirements with route language, in the block award process. 
 
Yours truly, 
 
Patrick J. Heinke 
Senior Director, Labour Relations 
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APPENDIX VIII 

 
 
March 29, 1999 
 
Ms. Pamela Sachs 
 
Air Canada Component President 
Canadian Union of Public Employees 
Airline Division 
180 Atwell Drive, Suite 600 
Etobicoke, Ontario 
M9W 6A 9 
 
Dear Ms. Sachs, 
 
In response to the Union proposal regarding Article 5.14.03, the Company agrees to dedicate a 
resource to process pay claims in a timely fashion. 
 
In addition, the Company agrees to review the status of all outstanding pay claims at every UMHQ 
meeting as a standing item for discussion. 
 
In the event that the above measures are insufficient, the Company agreeagrees that this matter be 
reopened for bargaining during the life of the collective agreement. 
 
Yours truly, 
 
P.J. Heinke 
Senior Director, Labour Relations 
Air Canada 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

176 

APPENDIX IX 
 
 
 
October, 2002 
 
 
 
Pamela Sachs 
President, Air Canada Component of CUPE 
180 Attwell Drive, 6th Floor 
Toronto, ON 
 
 
Dear Ms. Sachs,  
 
RE:     The inclusion of A319, A321, A330, A340 and B737  

into the collective agreement 
 
The following letter is to confirm that the inclusion of Airbus 319, 321, 330, 340 and Boeing 737 
aircraft in articles 4.03.02 and 6.03.03.02 is done to facilitate the payment of the appropriate pay rates 
for these aircraft.   
 
The parties agree that this inclusion is without prejudice or precedent to either parties’ position or 
rights in the application of Article 23.03. 
 
 
Yours truly, 
 
 
Kevin Howlett 
Vice President, Labour Relations 
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APPENDIX X 

 
 
 
October 17, 2002 
 
 
 
Pamela Sachs 
President   
CUPE, Air Canada Component 
180 Atwell Drive, Suite 600 
Toronto, ON 
 
 
Dear Ms. Sachs; 
 
RE: B767 Mixed Pairings 
 
The Company agrees that for the life of this collective agreement, there will be no merging of B767 
and A320/A319/B767 pairings for the life of this collective agreement except for positioning purposes 
from Winnipeg and Edmonton. 
 
The Company will provide between 6 and 10 blocks of mixed wide-bodied aircraft pairings flying in 
Winnipeg and 2 to 3 blocks of mixed wide-bodied aircraft pairings flying in Edmonton. The Company 
commits to make its best efforts to construct these blocks, originating proportionately from Toronto 
and Vancouver. 
 
 
 
Yours truly, 
 
 
Kevin Howlett 
Vice President, Labour Relations 
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APPENDIX XI 

 
 
 
October 17, 2002 
 
 
 
Pamela Sachs 
President  
CUPE, Air Canada Component 
180 Atwell Drive, Suite 600 
Toronto, ON 
 
 
Dear Ms. Sachs; 
 
RE: In-Charge Rates 
 
When operating on a CL65, an In-Charge will receive the applicable Purser wage scale outlined in 
article 5.04 of the collective agreement. 
 
The application of the Purser wage scale is without prejudice to the Company’s position. 
 
 
Yours truly, 
 
 
Kevin Howlett 
Vice President, Labour Relations 
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APPENDIX XII 

 
 
 
November 3, 2002 
 
 
 
 
Pamela Sachs 
President, Air Canada Component of CUPE 
180 Atwell Drive, 6th Floor 
Toronto, ON 
 
 
Dear Ms. Sachs,  
 
RE: Migration of CSD’s to In-Charge Position 
 
The Company agrees that upon ratification of this collective agreement all current Customer Service 
Directors will be considered qualified as Air Canada In-Charges. 
 
The parties agree that effective with the ratification of this collective agreement all current Customer 
Service Directors will become qualified In-Charges pursuant to the Air Canada and CUPE collective 
agreement and will, henceforth, be subject to all of the provisions in Letter of Understanding #1.  
 
 
Yours truly, 
 
 
Kevin Howlett 
Vice President, Labour Relations 
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APPENDIX XlII 

 
 
 
October 8, 2002 
 
 
 
Pamela Sachs 
President, Air Canada Component of CUPE 
180 Attwell Drive, 6th Floor 
Toronto, ON 
 
 
Dear Ms. Sachs,  
 
Re: Joint Committee on Grievance Procedure 
 
The following letter is to confirm the establishment of a joint committee comprised of senior 
management from Labour Relations, In-Flight Service, and senior Union executives, a total of whom 
will be no more than four (4) persons from the Company and four persons from the Union. 
 
The purpose of this joint committee is to review and identify dispute resolution alternatives in order to 
agree to a more efficient resolution process. It will implement its recommendations on a pilot project 
basis. 
 
The committee will complete its review no later than six (6) months following the ratification of the 
collective agreement. 
 
 
Yours truly, 
 
 
Kevin Howlett 
Vice President, Labour Relations 
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APPENDIX XIV 

 
 
 
November 3, 2002 
 
 
 
 
Pamela Sachs 
President 
CUPE, Air Canada Component 
180 Atwell Drive, Suite 600 
Toronto, ON 
 
 
Dear Ms. Sachs, 
 
Re: Improvements to Insurance Benefits 
 
The Company agrees to make the following improvements to CUPE’s insurance benefits: 
 

 The maximum coverage under the Supplemental Life Insurance (Type 1) will increase from two 
hundred thousand dollars ($200,000) to four hundred thousand dollars ($400,000) and the cost 
of this coverage will continue to be fully paid for by the employee.  The amount of coverage is 
subject to the insurer’s requirements regarding evidence of insurability. 

 

 The company agrees to introduce Basic Accidental Death and Dismemberment coverage 
covering all situations, including ground transportation.  The maximum amount of coverage will 
be equal to the Basic Life Insurance coverage of seventy-five thousand dollars ($75,000). 

 

 The Company agrees to increase the maximum amount of coverage under the smoke inhalation 
insurance to one hundred thousand dollars ($100,000). 

 

 Their will be no change in the company contribution to the WIP plan. 
 
 
Yours truly, 
 
 
Kevin Howlett 
Vice President, Labour Relations 
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APPENDIX XV 

 
 
 
October 7, 2002 
 
 
 
Pamela Sachs  
President, Air Canada Component of CUPE 
180 Attwell Drive, 6th Floor 
Toronto, ON 
 
 
Dear Ms. Sachs, 
 
Re: Layover Hotel in Narita  
 
The following letter is to confirm the parties’ agreement that, on a without prejudice or precedent basis, 
and notwithstanding Article B5.05.03, the Union will make an exception for the layover accommodation 
of cabin crew on flights into Narita Airport in Japan, subject to the following conditions: 
 

1. On layovers of 32 hours or more, the layover hotel for cabin personnel will be located in 
downtown Tokyo;  

 
2. On layovers of less than 32 hours, the layover hotel for cabin personnel will be located in 

downtown Narita; 
 

3. When cabin personnel lay over at the hotel in downtown Narita they will be able to claim, upon 
submitting a receipt, the cost of transportation to downtown Tokyo and return, up to a maximum 
of $50; 
 

4. The selection of layover hotels for both downtown Narita and downtown Tokyo will be in 
accordance with Article 21.02, as amended;  
 

5. The union agrees to withdraw the remaining matters regarding the layover accommodation in 
Narita/Tokyo before Arbitrator Simmons on a without prejudice basis. 

 
 
Yours truly, 
 
 
 
Kevin Howlett 
Vice President, Labour Relations 
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APPENDIX XVI 

 
 
 
October 17, 2002 
 
 
 
Kevin Howlett 
Vice-President Labour Relations 
Air Canada 
 
 
Dear Mr. Howlett; 
 
RE: Safety Reporting Policy 
 
In light of the Union’s concerns expressed to the Company on June 26, 2002 and on July 2, 2002, and 
as a result of our discussions during negotiations October 5 to 8, 2002, the parties agree that the issue 
of the successful implementation of a Safety Reporting Policy for cabin personnel will be dealt with at 
the UMHQ Committee Level at its next meeting. The Union requests that the Company ensure that all 
of its personnel responsible for this reporting program be in attendance at this UMHQ meeting as well. 
 
In the meantime, the Union reserves the right to grieve and take all other necessary action with respect 
to this Company policy. The Union will therefore advise its members accordingly.  
 
 
Yours truly, 
 
 
 
Pamela Sachs 
Air Canada Component President  
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APPENDIX XVII 

 
 
 
 
 
October 17, 2002 
 
 
 
Pamela Sachs 
President, Air Canada Component of CUPE 
180 Atwell Drive, 6th Floor 
Toronto, ON 
 
Dear Ms. Sachs,  
 
 
RE: System of Bidding 
 
 
Dear Ms. Sachs,  
 
This is to confirm that Air Canada and the Union agree to continue discussions regarding the 
development and implementation of a seniority-driven computer preferential bidding system (e.g. 
SOLO) on a priority basis. The parties will report on the progress of these discussions to UMHQ during 
the term of this collective agreement.  
 
 
 
 
 
Yours truly, 
 
 
Kevin Howlett 
Vice President, Labour Relations 
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APPENDIX XVIII 
 
 
 
December 9, 2002 
 
 
 
Pamela Sachs 
President  
CUPE, Air Canada Component 
180 Atwell Drive, Suite 600 
Toronto, ON 
 
 
Dear Ms. Sachs; 
 
RE: Vacation Accrual Transition, Third Vacation Split and Bid 
 
The Company agrees that for the duration of the vacation accrual transition period, cabin personnel will 
be permitted a third split during which they may take their vacation entitlement. During this period, the 
Company will provide a third vacation bid to accommodate the additional vacation split.  
 
 
Yours truly, 
 
 
 
Kevin Howlett 
Vice President, Labour Relations 
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APPENDIX XIX 
 
 
 
October 5, 2002 
 
 
 
Ms. Pamela Sachs 
Component President 
Airline Division of CUPE 
180 Attwell Drive, Suite 601 
Etobicoke, ON  M9W 6A9 
 
 
Dear Ms. Sachs: 
 
RE: Wellness and Absenteeism Task Force 
 
Following discussions during this round of negotiations, the Company proposes the establishment of a 
Wellness and Absenteeism Task Force as follows: 
 
The Company and the Union will establish a Joint Task Force to address wellness issues related to the 
working conditions of cabin personnel as well as company concerns with absenteeism.  The Task 
Force will meet for the period of nine months following the ratification of this Agreement, at which time it 
will submit recommendations to UMHQ that will address these issues.  
 
  
Yours truly, 
 
 
 
Kevin Howlett 
Vice President, Labour Relations 
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APPENDIX XX 

 
AIR CANADA 
 
March 29, 2004 
 
Ms. Pamela Sachs BY FAX: (416) 674-6824 
Air Canada Component President 
CUPE -Airline Division 
180 Attwell Drive, Suite 600 
Etobicoke. Ontario 
M9W6A9 
 
RE: Long-Term Special Assignments 
 
Dear Pam:  
 
Further to previous conversations you and I have had, this letter is to confirm our agreement on to deal 
with Long-Term Special Assignments. 
 
The Company is prepared to apply the following interpretations to the application of LOU 5: 
 
1.  As stipulated in LOU 5 of the Collective Agreement. Long Term Special Assignments are for a 

period of one (1) complete block month or more During a Long Term Special Assignment an 
employee may be given multiple assignments of one complete block month or more within the 
special assignment period.- 

 
For the sake of clarity, when a Long—Term Special Assignment is interrupted and the employee is 
returned to regular flight attendant duties, the employee may be recalled into another position as a 
Long-Term Special Assignment, but the total term cannot exceed 
the one (1) year limit (twelve (12) consecutive months). 
 
Long-term special assignments for training can last for three (3) years (thirty-six (36) consecutive 
months). CUPE members who are on a Training special assignment for a three (3) year term will 
work only in training assignments during the three (3) year team 

 
2.   Following a Long Term Special Assignment, the employee shall not be eligible for further Special 

Assignments, long term or short term, for a period of one (1) year (twelve (12) consecutive months). 
 

3.   Should an employee exercise their rights under Article - 1604 and then return to a position in 
the Collective Agreement in accordance with Article 16.04, that employee shall not be eligible for a 
Special Assignment, long term or short term, for a period of one (1) year (twelve (12) consecutive 
months).Moreover, Air Canada will notify CUPE when an employee exercises their rights under 
Article 16.04. 

 
4.  Air Canada will reduce the three (3) year limit (thirty-six (36) consecutive months) for Recruiting 

Special Assignments to two (2) years (twenty-tour (24) consecutive months) at which point the 
employee shall not be eligible for further Special Assignments, long term or short term, for a period 
of one (1) year (twelve (12) consecutive months). 

 
CUPE members who are on a Recruiting special assignment for a two (2) year term (24 
consecutive months) will work only in recruiting assignments during the two (2) year period. 
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5.   Air Canada will share with the Union the formula used to calculate Long Term Special Assignment 
compensation so that the union may make a determination on whether to continue the grievance to 
special assignment pay. This formula will be provided to the Union no later than April 15, 2004. 

 
I trust that this covers the concerns that you have raised. Please confirm your agreement to me and 
feel free to call me to discuss further. 
 
Yours truly, 
 
 
Andrew Torriani 
Director, Labour Relations Flight Ops & IFS 
 
Cc:  Brad Moore – VP Customer Service 

Tony Colliss – Director, IFS Bases 
Donna Burgess – A/Director – Safety & Customer Service Operations 
Marcel Delhommeau – Labour Relations Manager, IFS 
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APPENDIX XXI 
 
 
 
June 22, 2009 
 
 
 
Ms. Katherine Thompson 
Component President 
CUPE – Air Canada Component 
 
 
RE: Costs of 2009 Pension Funding Relief and Labour Stability Negotiations 
 
Dear   Ms. Thompson: 
 
Air Canada will reimburse CUPE for reasonable professional and related fees and expenses associated 
with the negotiation of the Pension Funding Relief and Labour Stability Memoranda of Agreement up to 
$640,000.00. All amounts submitted for reimbursement must be accompanied by appropriate invoices, 
receipts or other similar documents. All submissions for amounts to be reimbursed must be received by 
Air Canada no later than October 1, 2009. 
 
We will discuss any other arrangements regarding these amounts will be processed as may be 
required.  
 
 
Sincerely, 
 
 
Kevin Howlett 
Sr. Vice-President – Employee Relations 
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APPENDIX XXII 
 
 
 
June 22, 2009 
 
 
 
Ms. Katherine Thompson 
Component President 
CUPE – Air Canada Component  
 
 
Re: Executive Compensation 
 
Dear Ms. Thompsom, 
 
As agreed, this letter is to confirm that between July 1, 2009, and March 31, 2011, no improvements to 
the contracts, plans and programs which establish the compensation of the Chief Executive Officer and 
the Executive Vice-Presidents of Air Canada will be implemented.  
 
Similarly, no improvements to pension benefits will be made to the pension plans of the Chief Executive 
Officer and the Executive Vice-Presidents of Air Canada before December 31, 2013. 
 
 
Sincerely, 
 
 
 
Calin Rovinescu 
President and Chief Executive Officer 
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APPENDIX XXIII 
 
 
 
June 22, 2009 
 
 
 
Ms. Katherine Thompson 
President, Air Canada Component 
Canadian Union of Public Employees (Airline Division) 
25 Belfield Rd. 
Etobicoke, Ontario 
M9W 1E8 
 
 
Re: Personal Family Care Leave Policy 
 
Dear Ms. Thompson, 
 
Air Canada agrees to implement the following policy to be posted on ePub: 
  
An employee who, as the result of an unforeseen event or emergency relating to the care or health of 
an immediate family member, may request an unpaid leave of absence. The employee shall initiate the 
request with his or her Base Manager or designate as soon as possible and specify the expected 
duration of the leave. A request for a leave of absence will not be unreasonably denied. 
 
In the case of a foreseeable event, the employee will be required to demonstrate that reasonable steps 
were taken prior to requesting the personal leave. A request for a personal family care leave of 
absence will not be unreasonably denied. 
 
NOTE: For the purposes of this policy, immediate family is defined as: spouse (including common-law 
spouse), children of employee and spouse, parents of employee and spouse, grandparents of 
employee and spouse, grandchildren of employee and spouse, brothers and sisters of employee and 
spouse, and including other relatives residing with the employee.  
 
 
Sincerely, 
 
 
 
Scott Morey 
Vice President, Labour Relations  
 
Cc: Kevin Howlett, Air Canada   
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APPENDIX XXIV  
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MEMORANDUM OF UNDERSTANDING 
 

BETWEEN: 
 

Canadian Union of Public Employees, Airline Division, 
Air Canada Component 

(the Union) 
 

And 
 

Air Canada 
(the Company) 

 
RE:  Restructuring of Air Canada pursuant to the Companies Creditors’ Arrangement Act. 
 
WHEREAS the Company has filed an application pursuant to the Companies Creditors’ Arrangement Act 
(CCAA) on April 1, 2003 in order to facilitate the restructuring of its operations and finances; 
 
AND WHEREAS the parties agree that the continued viability of the Company requires termination of   their 
existing Collective Agreement effective November 1, 2001 (the “November 1, 2001 Collective Agreement”) and 
the replacement of it with a new Collective Agreement consisting of the November 1, 2001 Collective Agreement 
as modified by the provisions set out below; 
 
NOW THEREFORE, the Company and the Union agree to the following as joint and several conditions and 
obligations, all of which must be met to form a comprehensive agreement: 
 

1. The parties agree to terminate the November 1, 2001 Collective Agreement on May 31, 2003, and to 
replace it with a new Collective Agreement effective June 1, 2003 (“the June 1, 2003 Collective 
Agreement”) that consists of the terms of the November 1, 2001 Collective Agreement as modified by this 
Memorandum of Understanding.   

 
2. This Memorandum of Understanding is conditional upon: 

 
a) the acceptance of Air Canada’s Plan of Arrangement by all creditors and stakeholders and its 

sanction by the Court in a form that is consistent with the terms of this MOU and  acceptance of 
such Plan of Arrangement by all other Air Canada trade unions and employee groups; 

 
b) In the event there is no complete acceptance and implementation as provided in            paragraph 

2 (a) then this MOU shall be void and the June 1, 2003 Collective Agreement shall become void 
and the November 1, 2001 Collective Agreement shall be restored and effective for the balance of 
its term.   

 
1. The June 1, 2003 Collective Agreement between the Union and the Company will be subject to 

ratification by the Union’s members, in accordance with the Union’s ratification procedures.   
All terms and conditions of this Memorandum of Understanding will take effect as of the date of 
ratification unless otherwise specified. 

 
2. Nothing in this Memorandum of Understanding affects any rights that the Union may claim in the context 

of the restructuring process under the Companies Creditors’ Arrangement Act.  
 

3. If during the term of the June 1, 2003 Collective Agreement any other employee group or a part thereof 
receives any across the board payment or benefit; or any enhanced work rule, then the members of the 
Union shall receive an equivalent payment or benefit, or enhanced work rule, other than wage increases 
resulting from the wage re-opener negotiations of 2006.  However, this paragraph will not be triggered by 
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no-cost agreements with groups participating in the CCAA restructuring program that preserves such 
group’s cost reduction for the term of their agreement(s) and that result in no aggregate cost increase in 
the payroll costs of the applicable group. 

 
4. The terms and conditions of the November 1, 2001 Collective Agreement shall form part of  the June 1, 

2003 Collective Agreement with the exception of articles agreed by this  Memorandum of Understanding. 
 

5. The June 1, 2003 Collective Agreement shall expire on June 30, 2009.  The parties agree to a wage re-
opener (including ZIP) on June 30, 2006, subject to binding Interest Arbitration.  If the parties cannot 
agree on an Arbitrator, he/she shall be appointed by the Minister of Labour. 

 
6. Should it be required, the parties agree to file any necessary joint application to the Canada   Industrial 

Relations Board for approval of the new modified expiration date (May 31, 2003) of  the November 1, 
2001 collective agreement.  

 
7. The Company agrees to pay, subject to the Monitor’s approval, all fees and expenses for legal and 

financial advisors incurred by CUPE in connection with the CCAA restructuring process.  Such payment 
shall not exceed the total amount to be determined by the Monitor.   

  
Proposed Collective Agreement Changes 
 
1. Wages: Effective with the June 2003 block month, the wage schedules attached as Schedule 1 shall 

replace the wage schedules in the collective agreement, for flight attendants and In-Charge personnel 
(See Schedule 1).   For greater clarity, the two and one half percent (2.5%) wage uplifts that were to 
occur on June 1, 2003 & June 1, 2004 are cancelled.  

    
Profit Sharing  
 
Profit sharing would be provided based upon the following structure:  
 

1. Adjusted pre-tax profits (excl F/X and other extraordinary gains and losses) would be                                 
tracked from the later of (i) emergence from CCAA or (ii) January 1, 2004 (the “Adjusted Pretax 
Profits”). 

 
2. Profits sharing will be:   

 
7.5% of Adjusted Pre-tax Profits at/or below 7% of revenues  
25% of all Adjusted Pre-tax Profits over 7% of revenues 

 
3. Calculated annually, paid by June 30th of the following year. 

 
4. Allocation based upon each employee’s taxable income. 

 
2. Job Security:  All job security provisions contained in Letter of Understanding no. 23 are hereby 

repealed.  The “Mitigation” section of LOU 23 is continued.  
 

3. Pensions:  Pension benefits will remain unchanged. The unions (including CUPE) agreed to             
cooperate with the Company in its representation to OSFI respecting the amortization of the funding 
deficit over ten (10) years. 

 
4. Benefit programs:  The parties agree that there will be changes to the benefits programs  involving 

premium sharing by employees, which will be applicable to all employees of the Company, and which will 
be subject to CUPE approval as it affects CUPE members. 
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5. Employment Insurance:   
(a) Air Canada will provide the records of employment to the employees as per the Regulations 

under the Employment Insurance Act.  
 

(b)  Should HRDC attempt to introduce another method of calculating cabin personnel hours of work, 
other than the one agreed to between the Company and the Union, the Company and the 
Union,will, will jointly approach, on an expedited basis, the Government of Canada to reverse 
such a decision. 

 
6. Voluntary Separation Program:  As per Schedule 2 attached.  
 
7. Preferential Bidding System:  The new PBS system will provide Cabin Personnel with monthly 

schedules in accordance with their seniority preference.  Their seniority preference will be honoured in a 
pure seniority order but the parties agree that the Company’s operational language and classification 
requirements must be met.   

 
The goal of the new PBS system is to leave less than one block of open time while meeting the seniority 
based selection of all employees and meeting the Company’s operational language and classification 
requirements. 

 
(a) On an expedited basis, the Company and the Union will select an equal number of              

representatives to form a committee of individuals to evaluate and agree on the new PBS 
system.  Should the Committee fail to agree within six (6) months from the date of ratification of 
this agreement, the selection of the PBS system will be referred to mediation to be completed 
within 60 days.  Should the parties fail to agree during the mediation, line bidding will remain in 
effect. 

 
(b) The parties agree to meet to amend the appropriate collective agreement provisions including 

and without limiting the generality of the foregoing, Block Rules, prior to the exit of CCAA and 
prior to the implementation of the system.  

 
The collective agreement will be amended to provide: 
 

□  All Flying must be blocked 
□  Vacation credits 2:55 
□  Reserve credits 2:35  

 
Should the parties be unable to agree to the appropriate modifications to collective agreement    
provisions, the matter will be referred to interest arbitration with an arbitrator to be mutually 
selected by the parties.   

 
8. Maximum Monthly Limitations: Increase from seventy-five (75) hours per month to eighty (80) hours 

per month for a minimum of eight (8) months. Increase to eighty-five (85) hours per month for a maximum 
of four (4) months per year designated at Company discretion. 
 

9. Extension to Monthly Limitations: The employee may volunteer to extend his/her monthly     limitation 
to one hundred (100) hours per month. 

 
10. Schedule or Better:  Eliminate Article 6.02.01. 
 
11. Vacation Credits: For the purposes of pay, an employee shall be credited with 2:55 (two hours and fifty-

five minutes) for each day of vacation taken and for each statutory holiday. 
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12. Vacation Entitlement: The vacation period entitlement shall be applicable in accordance with completed 
years of continuous Company service prior to April 30th each year. 

 
 Years of continuous service  Eligibility 
   Less than 1 year   one day per full calendar month  
  1 – 4 years    14 Calendar Days 
  5 – 14 years    21 Calendar Days   
 5 – 24 years    28 Calendar Days 
  25 or more    35 Calendar Days 
 
13. Vacation Bidding: Effective with the September 2003 block month and until the earlier of the 

implementation date for PBS or the block month of January 2005, block/vacation conflicts must be 
resolved by employees being required to slide their vacation (Article 8.10.01) in order to operate all the 
block pairings and there will be no conflicts with vacation or the block will not be assigned to the 
employee. 

 
Effective with the June 2003 block month, the credit calculation for vacation will move to 2:55 per day of 
vacation replacing the value of trips missed. 

   
14. Statutory Holidays: Reduce twelve (12) statutory holidays to nine (9) as defined per Canada Labour 

Code. 
 
15. Family Care Leave:  Delete Family Care Leave. 
 
16. Premiums: Delete Night Flying, Purser and Language premiums. 
 
17. Ground Transportation Allowance: Eliminate Article 7.01.01 
 
18. Cleaning/Footwear Allowances: Eliminate 
 
19. Hotel Accommodation: Hotel location at the discretion of the Company for layovers of up to 20 hours. 
 
20. Recurrent Training: Delete all pay credits associated with recurrent training (excluding travel credits as 

per LOU 8). 
 
21. Edmonton Base Closure: Agree to closure of the Edmonton (YEG) Cabin Crew Base, effective August 

31, 2003.  To achieve the base closure at Edmonton, vacancies for Edmonton Cabin Personnel will be 
created at the Base of their choice. 

 
22. Base Balancing:  Balance to appropriate manpower levels through elimination of LOU 23. 
 
23. Non - Application of Group Termination Notice  

 The parties agree that the layoff of 1750 employees represented by CUPE resulting from the 
restructuring of the airline under CCAA have been the subject of full discussions and negotiations 
between the parties and forms part of the agreement reached under this Memorandum of Understanding. 
As a consequent, the parties further agree that sections 214 and 226 of the Canada Labour Code do not 
apply to those layoffs. These layoffs may be mitigated in whole or in part by the VSP program.  

 
NOTE: It is confirmed that the bonus payment set out in the Adams award is cancelled and will not be paid.  The 
RRSP Group Contributions are similarly cancelled as of the date of advice of the Company.   
 
Agreed in Toronto this 29th day of May, 2003. 
 
Air Canada      CUPE  
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 SCHEDULE 1 
 

New Flight Attendant Scale 

Weeks Nov 1 02 

0  $   27.51  

26  $   29.54  

52  $   34.63  

78  $   36.72  

104  $   37.91  

130  $   39.21  

156  $   42.29  

208  $   44.30  

260  $   46.28  

312  $   48.61  

364  $   50.79  

 
 

Asst Purser  

1st Yr  $   51.10  

2nd Yr  $   52.13  

3rd Yr  $   54.81  

  

Purser Exc. B767 & A340)  

1st Yr  $   51.72  

2nd Yr  $   55.82  

3rd Yr  $   58.82  

  
Purser (B767 & A340)  

   $   67.58  

 
Flight Svc Dir.  

   $   60.09  

   $   62.28  

  

A321  $   61.02  
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SCHEDULE 2 
 

LETTER OF UNDERSTANDING 
 

Between 
 

AIR CANADA and CUPE 
 

VOLUNTARY SEPARATION PROGRAM 
 
The Company and CUPE have agreed to a one time Voluntary Separation Program (VSP). The VSP provides 
for a monthly payment for those eligible CUPE employees as an incentive to either resign or retire from Air 
Canada. A governing condition of this program is that the number of VSPs granted will be limited to prevent a 
partial termination of a pension plan.  The parties agree to utilize all alternative methods at no additional cost to 
the Company, to avoid a partial termination of a pension plan and/or a limit on VSPs granted. 
 
1. Accordingly the parties agree that applications will be considered as follows: 

 

 All Air Canada employees at the maximum of the pay scale, by seniority. 
 
2. All participants must: 
 

a) have been in receipt of wages from Air Canada (not wage replacement benefit for ninety (90) days 
(excluding vacation) prior to May 29, 2003; or 

 
b) be presently on an approved maternity or child care leave of absence and have indicated their  

intention to return to their position.  
 
3. The number of Cabin Personnel accepted for the VSP will be limited to 2500 employees. All active Cabin 

Personnel based in Edmonton shall be accepted regardless of age and seniority. 
 
4. Date of application  
 

 The first application period shall commence on June 14th, 2003 and end on July 21, 2003. In the 
event that less than 2,500 apply for the VSP between June 14, 2003 and July 21, 2003, a second 
application will commence September 15, 2003 and end on October 15, 2003.  

 
5   Date of termination or retirement 

 

 Employees applying for the VSP will indicate their preference for termination of their employment 
to be effective on one of August 1, 2003, October 1, 2003 or January 1, 2004. 

 

 One thousand (1,000) employees shall resign or retire effective August 1st, 2003. A second group 
of one thousand (1,000) employees shall resign or retire effective September 1st, 2003. All 
remaining successful applicants shall resign or retire effective January 1st, 2004 or earlier if 
operationally feasible   with 30 days notice to be provided by AC.  Every effort will be made by the 
Company to honour the employee’s requested date of departure, however, the Company reserves 
the right to determine the employee’s last day of work subject to their classification, language and 
operational requirement.  

 
6. Once a VSP application has been approved and confirmed by the Company, it will be considered as final 

and cannot be rescinded by the employee. 
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7. An employee who resigns or retires under the VSP shall be entitled to a monthly incentive payment of 
$800.00 starting on the first day of the month following the date of termination of employment or 
retirement.  The monthly payments shall be made for a maximum period of 60 months but in no cases 
shall they extend beyond the first day of the month in which the employee attains age 65. For greater 
clarity, a member who terminates or retires 18 months prior to attainment of age 65 would receive in 
total 18 monthly payments.   

 
8.  No alternate mode of payment, such as time on payroll or age make-up will be offered to the employee.   
 
9. The benefit provided as per this Letter of Understanding shall be paid directly from Air Canada general 

revenues, as part of the approved Plan of Arrangement. 
 
10. It is agreed and understood that this LOU is for a specific and unique situation in the system and, as 

such, will not in any way prejudice CUPE or the Company’s rights or position(s) in any other situations.  
Further, the company and CUPE agree this LOU will not be cited or used as precedent to cover other 
situations. 

 
11. To achieve optimum base balance with the VSP, the number of VSP’s at a particular base may be 

capped.   
 
12. For all employees who have completed between 15 and 24 years of service, travel privileges shall 

continue to be at C3 travel program as it exists on March 31, 2003.   
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MEMORANDUM OF UNDERSTANDING 
 

BETWEEN: 
 

Canadian Union of Public Employees, Airline Division, 
Air Canada Component 

(the Union) 
 

-and- 
 

Air Canada 
(the Company) 

 
 

RE: Restructuring of Air Canada pursuant to the Companies Creditors’ Arrangement Act. 
 
WHEREAS the Company has filed an application pursuant to the Companies Creditors’ Arrangement Act 
(CCAA) on April 1, 2003 in order to facilitate the restructuring of its operations and finances; 
 
AND WHEREAS by order dated May 4, 2004, Farley J. approved the Amended and Restated Standby Purchase 
Agreement ("the DB Agreement") dated April 29, 2004 between the Company and Deutsche Bank Securities 
Inc.; 
 
AND WHEREAS one of the material conditions of the DB Agreement requires labour cost reductions for Air 
Canada totalling $200 million ($65 million of which is to be borne by the Union) and a "clean slate" in connection 
with grievances and claims under the collective agreement, both of which must be satisfied by May 15, 2004; 
 
AND WHEREAS on April 29, 2004, GECAS and the Company reached an agreement on the terms of an 
extension of the Global Restructuring Agreement from April 30, 2004 until September 30, 2004 subject to the 
satisfactory resolution by May 15, 2004 of the material conditions of the DB Agreement; 
 
AND WHEREAS the parties agree that the continued viability of the Company requires the amendment of their 
existing collective agreement that is effective from June 1, 2003 to June 30, 2009 ("the Collective Agreement") 
which Collective Agreement consists of the terms of the November 1, 2001 collective agreement as amended by 
the terms of the Memorandum of Understanding dated May 29, 2003. 
 
NOW THEREFORE, the Company and the Union agree to the following as joint and several conditions and 
obligations, all of which must be met to form a comprehensive agreement: 
 
1. The parties agree to amend the Collective Agreement as set out below. 
 
2. This Memorandum of Understanding is conditional upon: 
 

a) the acceptance of Air Canada’s Plan of Arrangement by all creditors and stakeholders and its 
sanction by the Court in a form that is consistent with the terms of this MOU and acceptance of such 
Plan of Arrangement by all other Air Canada trade unions and employee groups; 

 
b) In the event there is no complete acceptance and implementation as provided in paragraph 2 (a) then 

this MOU and the MOU of May 29, 2003 shall be void and  the November 1, 2001 Collective 
Agreement shall be restored and effective  for the balance of its term.             

 
3. This MOU and the related amendments to the Collective Agreement between the Union and the 

Company will be subject to ratification by the Union’s members, in accordance with the Union’s 



 
 

204  

ratification procedures. All terms and conditions of this Memorandum of Understanding will take effect as 
of the first day of the July Block month unless otherwise specified. 

 
4. Subject to the Clean Slate provisions and related settlements, nothing in this Memorandum of 

Understanding affects any rights that the Union may claim in the context of the restructuring process 
under the Companies Creditors’ Arrangement Act.  

 
Collective Agreement Changes 
 
1. Wages 
 

Effective with the first day of the July 2004 block month, two new steps shall be added as the first steps 
in the Mainline flight attendant wage grid. For 0-6 months of service the hourly rate will be $22.76 and for 
7-12 months of service the hourly rate will be $23.76. All remaining steps in the grid will be reduced by 
10% as shown on Schedule 1 attached. The placement of existing employees on the grid (i.e. years of 
service) will be increased by one year. 

 
2. Voluntary Separation Program 
 

The Company will offer at least 250 VSPs per calendar year for 5 years commencing in 2004.  The terms 
will be in accordance with Schedule 2 attached provided if any Union except ACPA shall receive, during 
the term of the current collective agreement, a VSP providing for payments in excess of 52 weeks pay, 
CUPE’s VSP shall be adjusted to be no less favourable.  

 
The parties agree that after a cumulative thereshold of 500 cessations of employment the hourly wage 
rates shall be increased in each calendar year to reflect any saving resulting from (a) the cessation of 
employment of members of the Union employed on May 15, 2004 as a result of the VSP program, and 
(b) the net new hires since May 15, 2004 over and above the replacements for employees who leave the 
company as a result of a), in accordance with the following formula: (16,160 x number of employees who 
exit on VSP) + (3950 x net new hires in the first year of their employment) ÷ (total salaries and wages of 
CUPE members in that calendar year x  1.123) = per cent increase in pay scale. 

 
The calculations pursuant to the above formula shall be completed by March 31 in each year in respect 
of the previous calendar year. The Union shall be entitled to verify the calculations and the reasonable 
cost of such verification is to be paid by the Company. CUPE's verification is to be completed by May 31 
in each year and the resulting increase in the pay scale, if any, is to be implemented with effect from July 
1 of each year. 

 
For illustrative purposes only, assuming that the 500 VSP threshold has already been met and further 
assuming that a) an additional 200 VSPs are taken up, and b) 50 net new hires, and c) total salary and 
wages (before benefits) of $250 million, then the percentage increase would be calculated as follows: 

 
((200 x 16,160) + (50 x 3950)) ÷ (250,000,000 x 1.123) 

 
= (3,232,000 +197,500) ÷ 280,750,000 
=1.2215% 

 
Therefore, the entire pay scale shall be adjusted upwards by a factor of 1.012215 and rounded to the nearest 
one (1) cent per hour. 
 
3. Uniform Cleaning and Footwear Allowance 
 

Effective the July 2004 block month the parties agree that cabin personnel shall receive a                 
uniform cleaning allowance of forty-five ($45.00) per month and a footwear allowance of one hundred 
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and twenty dollars ($120.00) per year. The parties agree that the language of Articles 7.03.03 and 
7.03.04 of the collective agreement effective November 1, 2001 shall be added to the collective 
agreement. 

 
4. ZIP 
 

Amend Letter of Understanding No. 24 by deleting the words "in an all Y class configuration" from the 
first bullet point of the Scope clause. 

 
As of November 1, 2004, the Letter of Understanding 24 (ZIP) will be eliminated and will cease to have 
effect. Consequently, as of that date, cabin personnel presently working at ZIP will be placed on the 
mainline pay grid according to their Air Canada/ZIP years of service and all terms and conditions of the 
collective agreement will apply to them. The placement on the mainline pay grid shall not result in loss of 
paid time, such as delay of training or other similar circumstances. 

 
5. Clean Slate Expedited Arbitration Process 
 

For the sole purpose of implementing the "Clean Slate" certificate, the parties agree to an                      
expedited arbitration process as set out in the Memorandum of Agreement attached as Schedule 3. 

 
The parties agree to discuss and adopt a new arbitration process that will apply for grievances filed after 
the Closing Date.  

 
6. Cabin Crew Cost Before Benefits, Distribution of Paid Hours and Average Hourly  
 Rate 
 

The Company agrees to provide to the Union on a semi-annual basis, information in respect of Cabin 
Crew Cost Before Benefits, Distribution of Paid Hours and Average Hourly Rate in the same format and 
with the same information as the documents attached as Schedule 5. This information will be handled on 
a confidential basis by the Union. 

 
7. Personal Identification  
 

Unless otherwise required by law, the wearing of personnel identification will be on a voluntary basis.  
 
8. Medical Certificates 
 

Article 9.06 is amended by adding: "In application of this clause, the company may require                       
medical certificates for periods of illness of three (3) consecutive days or less. Any cost for                       
medical certification in accordance with this clause shall be borne by the company." 

 
9.  Maximum Monthly Limitation 
 

Article B5.01.01 is amended as follows: "Prior to December 31 of each year the Company will provide the 
Union with its best estimate of which months in the next calendar year will be eighty-five (85) hour 
months. The Company is not bound to such estimate which can change due to operational 
requirements." 

 
10.   Grievances 
 

The Company agrees to settle the following grievances and to implement the settlements on the basis of 
the terms outlined in Schedule 4: 
  
CHQ 04-16 (Removal of MMG) 
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CHQ 04-06 (Removal of In-Charge position on CL 65 aircraft) 
CHQ 03-55 (Overseas Route Premium) 
CHQ 04-17 (Removal of Pairing and/or Block Protection) 
CHQ 03-76 (Ready Reserve) 

 
11.  Unanimous Recommendation 
 

This MOU is unanimously recommended for ratification by CUPE’s bargaining committee.  
 
Agreed in Toronto this 18th day of May, 2004. 
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SCHEDULE 1 
 
Amend Article 5.02: 
 
Years of Service 
 

 
Effective July 1, 2004 

1st 6 months $22.76 
2nd 6 months $23.76 
3rd 6 months $24.76 
4th 6 months $26.59 
5th 6 months $31.17 
6th 6 months $33.05 
7th 6 months $34.12 
8th 6 months $35.29 
5th year $38.06 
6th year $39.87 
7th year $41.65 
8th year $43.75 
9th year $45.71 
 
Amend Article 5.03: 
  

Effective July 1, 2004 
 

I (1st year) $45.99 
II (2nd year) $46.92 
III (3rd year) $49.33 
 
Amend Article 5.04: 
  

Effective July 1, 2004 
 

I (1st year) $46.55 
II (2nd year) $50.24 
III (3rd year) $52.94 
 
Amend Article 5.04.01: 
Effective July 1, 2004 
 

$54.92 
 
Amend Article 5.04.02: 
Effective July 1, 2004 
 
$60.82 
 

Amend Article 5.05: 
Effective July 1, 2004 
 
$63.05 
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SCHEDULE 2 
 

LETTER OF UNDERSTANDING 
 

Between 
 

AIR CANADA and CUPE 
 

VOLUNTARY SEPARATION PROGRAM 
 
The Company and CUPE have agreed to a Voluntary Separation Program (VSP). The VSP provides for a 
monthly payment for those eligible CUPE employees as an incentive to either resign or retire from Air Canada. A 
governing principle of this program is that the maximum number of VSPs will be granted. 
 
Accordingly the parties agree that applications will be considered as follows: 
 
Priority 
 
The VSPs will be available to all Air Canada cabin personnel, who are at the maximum of the pay scale, and will 
be awarded by seniority. 
 
Eligibility 
 
All participants must:  
 

a) have been in receipt of wages from Air Canada for at least one (1) day in the one hundred and twenty 
(120) days (excluding vacation) prior to May 15, 2004; or 

 
b) have been in receipt of wages for at least one (1) day in the one hundred and twenty days (120) prior to 

the date of application for the applicable VSP; 
 

c) be presently participating in a voluntary mitigation program agreed to between Air Canada and the Union; 
or 
 

d) be presently on an approved maternity or child care leave of absence and have indicated their intention 
to return to their position; or 
 

e) be currently on a leave of absence due to illness (WIP). This does not include employee’semployees in 
receipt of Worker’s Compensation Benefits. 

 
Note:  There will be no savings attributed to employees exiting under the VSP from WIP. ie. employees in 

receipt of disability benefits for more than six months will not be considered in the ‘claw-back’ calculation 
described in point 2 (Voluntary Separation Program) of the Air Canada/CUPE MOU.  

 
Date of application  
 
For 2004, VSP’s will be offered in phases as described below: 
 
 
Phase 1: October 1  
 

 The application and education period will conclude by August 1.  

 The awarding process will conclude by September 1. 

 Blocks for October will not be bid on or awarded to cabin personnel exiting by October 1.  
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Phase 2: December 1  
 

 The application and education period will conclude by October 1.  

 The awarding process will conclude by November 1. 

 Blocks for December will not be bid on or awarded to cabin personnel exiting by December 1.  
 
For the years 2005 to 2009 inclusive, VSP’s will be offered in phases as described below: 
 
Phase 1: June 1 
 

 The application and education period will conclude by April 1.  

 The awarding process will conclude by May 1. 

 Blocks for June will not be bid on or awarded to cabin personnel exiting by June 1.  
 
Phase 2: October 1 
  

 The application and education period will conclude by August 1.  

 The awarding process will conclude by September 1. 

 Blocks for October will not be bid on or awarded to cabin personnel exiting by October 1.  
 
Note: In the year 2009 there will only be a Phase 1 VSP.  
 
Once a VSP application has been approved and confirmed by the Company, it will be considered as final and 
cannot be rescinded by the employee. 
 
Incentive Payments 
 
An employee who resigns or retires under the VSP in 2004 shall be entitled to a monthly incentive payment, the 
amount of which will be the greater of $800.00 and one sixtieth (1/60th) of his or her annual salary for a 
maximum period of 60 months, but in no cases shall they extend beyond the first day of the month in which the 
employee attains age 65. The monthly payments shall commence on the first day of the month following the date 
of termination of employment or retirement. 
 
An employee who resigns or retires under the VSP between 2005 and 2009 shall be entitled to a monthly 
incentive payment of $800.00 for a maximum period of 60 months, but in no cases shall they extend beyond the 
first day of the month in which the employee attains age 65. The monthly payments shall commence on the first 
day of the month following the date of termination of employment or retirement. 
 
For greater clarity, a member who terminates or retires 18 months prior to attainment of age 65 would receive in 
total 18 monthly payments.  
 
Employees who have completed more than 8 and less than 15 years of service will be receive   an allotment of 
two (2) C3 travel passes for each completed year of continuous Company   service as of their date of separation 
from the Company.  
 
Plan participants who are ineligible to retire and have fifteen (15) years or more of continuous company service 
as of their date of separation will be entitled to a lifetime C3 travel privilege, as per Company policy.  
 
Pension conditions: 
 

 Provided the restrictions imposed by the OSFI have been rescinded, Air Canada will in accordance with 
Plan rules and OSFI regulations, ensure portability rights on termination are unaltered (commuted value 
transfer to locked in vehicle).  
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 In accordance with usual practice, Air Canada’s pension department will endeavour to do all possible  to 
distribute individual pension statements to employees prior to August   1, 2004. 

 

 Air Canada will further endeavour to do all possible to answer specific pension and  benefit questions 
within thirty (30) days of receipt of the inquiry. 

 

 Provided the restrictions imposed by the OSFI have been rescinded, Air Canada will offer and provide the 
opportunity to buy back service related to maternity or childcare leaves, eligible part-time service, or 
approved special leaves of absence, as well as buybacks permitted by the Plan rules, in accordance with 
OSFI regulations.  

 
Age Make-Up:  Employees approved to participate in the VSP and eligible to retire may elect to purchase age 
make-up.  In respect of Former Canadian Airlines employees, the age make-up shall be available to employees 
who have at least 80 points as of their date of separation. 
  
The increase in the amount of pension benefit achieved as a result of age make-up shall not exceed the 
reduction in the lifetime pension calculated under the rules of the pension plan. 
 
This additional pension amount is payable from general revenues and is neither funded nor secured. 
  
The cost of purchasing age make-up from the VSP award will be as follows: 
 

 The age make-up shall be calculated on the same basis as ground working employees, ie. Eight (8) 
weeks of basic salary per year of age reduction purchased up to age fifty-five (55). Air Canada will 
confirm this value to CUPE within two (2) months.  

 

 For a former Canadian Airlines employee: The age make-up shall be   calculated as eight (8) weeks of 
basic salary per year of age reduction purchased from age 55, for the employee’s Air Canada portion of 
the benefit, and from age 60 for the Canadian Airlines portion of the benefit. If the age reduction is 
applicable only to increase the employee’s Canadian Airlines portion of the benefit, the age make-up cost 
shall be prorated based upon   their number of years of allowable service used to calculate the Canadian 
Airlines pension benefit relative to their total number of years of allowable service in both the Canadian 
Airlines and the Air Canada Pension plans. 

 

 The maximum number of years of age make-up that can be purchased is five (5) years to reach age fifty-
five (55). 

 

 Employees must have eighty points to be eligible to elect for age make-up. 
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SCHEDULE 3 
 

MEMORANDUM OF AGREEMENT 
 

BETWEEN: 
 

The Air Canada Component of the 
Canadian Union of Public Employees 

 
And 

 
Air Canada 

 
 
Re:  Grievance Arbitration Process 
 
The provisions of the Collective Agreement are amended by the following grievance arbitration process for all 
grievances listed on the schedule attached to the “Clean Slate” Certificate and all grievances filed after May 15, 
2004 and before Closing.   
 

1. Martin Teplitsky is appointed as Chief Arbitrator and will have jurisdiction over the process, including the 
power to coordinate the process, to schedule hearing dates   and to determine hours and location.  If he 
is unwilling or unable to act, the Chief Arbitrator will be selected by the parties or failing agreement, will 
be appointed by Mr. Justice Winkler 

 

2. The parties agree to the following arbitrators in addition to the Chief Arbitrator: 
 

Stanley Beck 
William Kaplan 
Russell Goodfellow 
Joe Carrier 
Ken Swan 
Louisa Davie 
Janice Johnson 
Michel Picher 
Robert Herman 
Steve Raymond 
Gerald Charney 
Don Munroe 
Ron Keras 

 

3. The parties can mutually agree to select arbitrators that do not appear on the list above if necessary to 
complete the adjudication of all grievances on the schedule before September 30, 2004. 

 

4. Each arbitrator shall hear and decide at least 20 grievances per day of hearing. 
 

5. All grievances will be heard on the basis of two-page written briefs and oral submissions.  The briefs will 
contain each party’s version of the facts, the issues, the relevant legal principles and documents.  The 
briefs will be exchanged at least two days in advance of the hearing.  No evidence will be presented 
unless the arbitrator requires that a witness be called.   

 

6. The arbitrator shall render a decision on the day of hearing.  All decisions are without precedent and shall 
only have application to the particular grievance at issue.  Such decision cannot be relied upon by either 
party in any other proceedings.    
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7. All decisions and remedies of arbitrators will be implemented expeditiously and all monetary remedies 
awarded by the arbitrators will not be subject to compromise under the Companies’ Creditors 
Arrangement Act.  

 
Interim Powers  
 

8. For any grievance filed after May 15, 2004 and before the date of closing (policy or individual), the Chief 
Arbitrator will have exclusive jurisdiction respecting requests for interim orders of any kind, including but 
not limited to the power to prohibit actions pending the resolution of the grievance on the merits.  The 
Chief Arbitrator shall hear such requests within 48 hours of being request to do so and shall render a 
binding decision at the conclusion of the hearing or, if not possible, within 24 hours of the hearing.  The 
Chief Arbitrator shall have all the powers of an arbitrator under section 60 of the Canada Labour Code.  

 
 
Signed this 18th day of May, 2004. 
 
For Air Canada    For CUPE 
 
 
____________________________ ______________________________ 
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SCHEDULE 4 
 

Clean Slate Claims 
 

1. CHQ-04-16:  Removal of MMG 
 

Reserve Blockholders will not have their minimum monthly guarantee reduced for the days that they 
attend Annual Recurrent Training.  

 
New Article: 5.11.03.03 

 

2. CHQ-04-06:  In-Charge Position on the CL65 Aircraft 
 

Effective with the July 2004 block month, Air Canada will staff the CL65 with an In-Charge.  
 

3. CHQ-03-55:  Overseas Route Premium   
 

Effective with the July 2004 block month, Air Canada shall provide a premium of seventy cents (70¢) per 
hour for each hour credited on routes extending beyond the boundaries of Canada and mainland U.S.A. 
calculated from the last point of departure from Canada or mainland U.S.A. to the first point of arrival on 
return to Canada or mainland U.S.A. 

 
Article 5.07.01 reintroduced 

 

4. CHQ-04-17:  Removal of Pairing and/or Block Protection 
 

Restore Article 6.02.01 that was removed as a result the May 2003 MOU. 
 

5. CHQ-03-76:  Ready Reserve – Contact at end of Pairing 
 

Once an employee on ready reserve has been assigned a pairing, that employee shall not be required to 
contact the Crew Resource Centre upon completion of that assigned pairing.  

 
New Article: B8.30.04 

 
PBS:  The performance of the Preferential Bidding System (“PBS”) may be audited, over any twelve (12) 
consecutive month period within two and one-half (2 ½) years of implementation. The reasonable cost of the 
audit will be borne by Air Canada if requested by CUPE. Such audit to be completed within one hundred and 
twenty (120) days. CUPE and Air Canada shall negotiate what wage level adjustment, (including retroactive 
adjustments) is required should the savings achieved be greater or less than $14.9 million on an annual basis 
when fully implemented. In the event of disagreement between their respective findings Mr. Martin Teplitsky shall 
be appointed arbitrator to hear and determine: 
 

a) Whether the PBS has delivered greater or less than $14.9 million in annual savings based upon the audit 
period;  

 
b) The adjustment to wage levels required to be made in respect of such differential if any. 

 
The audit will be based on the 2004 analysis of paid hours for special assignment (0.23), “supvr” pay 
(0.56) and training days off (0.84). Any amounts in excess of these maximums values will be deducted 
when performing the audit.  

 
Failing Mr. Teplitsky being available, another arbitrator shall be appointed on consent of the parties, or failing 
such agreement, appointed by Justice Winkler.  
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MEMORANDUM OF AGREEMENT 
 

BETWEEN: 
 

Air Canada 
(the “Company”) 

 

and 
 

Canadian Union of Public Employees, Airline Division 
Air Canada Component 

(the “Union”) 
 

Subject to finalization of the affected Collective Agreement language and ratification of the Agreement by the 
membership of the Union, the parties agree to the attached term sheet for the purpose of the cost-reduction 
condition of the Deutsche Bank Securities Inc. standby purchase agreement of April 29, 2004. 
 

This Agreement is subject to Air Canada concluding with all of its other Canadian certified bargaining agents and 
non-unionized personnel, agreements that each meet their respective share of the required cost reduction in the 
above purchase Agreement. 
 

This Agreement shall be effective upon Air Canada confirming to the undersigned and to Deutsche Bank that the 
non-union employees of Air Canada and Jazz have met the reduction targets as communicated and that all Air 
Canada and Jazz unions met their cost reduction targets as communicated in order to satisfy the May 15, 2004 
conditions of the Stand-By Purchase Agreement. This condition shall be conclusively deemed to be satisfied 
upon Deutsche Bank and GE confirming their acceptance that the cost reduction and clean slate conditions have 
been satisfied.  
 

The clean slate certificate is conditional upon completion of the Stand-By Purchase Agreement and the 
successful emergence of Air Canada from CCAA. 
 
All terms and conditions of this Agreement will take effect on the first day of the July, 2004 Block month, unless 
otherwise specified in the terms of the MOU. 
 
Air Canada through its Executive Vice-President Paul Brotto shall provide to the undersigned union a copy of 
each of the term sheets and MOA’s for all Air Canada and Jazz union and non-union employee groups along 
with the estimated cost savings identified for each group as well as Mr. Brotto certifying, in his capacity as an 
officer of Air Canada and without personal liability, that each group has met its target savings based on the 
underlying assumptions and methodologies employed. The above information material, documents and 
certifications are provided exclusively so that the undersigned union can satisfy itself as to whether each 
employee group has met its target savings and for no other purpose. 
 
The Company agrees to pay, subject to the Monitor’s approval, all legal, actuarial and benefits advisor fees and 
expenses incurred by CUPE in connection with the CCAA restructuring process begun April 1st, 2003.  
 
Signed this 18th day of May, 2004.  
 
For Air Canada       For CUPE 
 
_______________________     _____________________ 
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MEMORANDUM OF AGREEMENT 
 

BETWEEN: 
Air Canada 

 
(the “Company”) 

 
and 

 
Air Canada Component 

Canadian Union of Public Employees 
 

(the “Union”) 
                         
In the context of Air Canada’s restructuring under the Companies’ Creditors Arrangement Act, the Company and 
Deutsche Bank Securities Inc. (“DB”) concluded an amended and restated Stand-by Purchase Agreement on 
April 29, 2004. A key condition of that agreement is that there be a “clean slate” of union grievance claims at the 
date of emergence from bankruptcy protection. 
 
To facilitate that condition, the parties have agreed to the following: 
 

1. Air Canada shall provide in its Plan of Compromise or Arrangement for release in favour of the 
undersigned union from any claims of employees or former employees of the Applicants arising from 
such union having granted concessions or settled or compromised grievances or other claims in the 
CCAA proceeding. 

 

2. Air Canada shall indemnify the union for its reasonable legal fees in defending “duty of fair representation 
claims” relating solely to the concessions granted or grievances and other claims settled or 
compromised in the CCAA proceeding, such indemnity being limited to $250,000. 

 
 
 
Signed this 18th day of May, 2004.  
 
For Air Canada      For CUPE 
 
____________________     _____________________ 
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MEMORANDUM OF AGREEMENT 
 

BETWEEN 
 

Canadian Union of Public Employees, Airline Division 
Air Canada Component 

(The “Union”) 
 

and 
 

Air Canada 
(The “Company”) 

 
Air Canada agrees that the crew complement for the A321 shall remain at five (5) notwithstanding any regulatory 
or recertification change for the duration of the collective agreement between Air Canada and CUPE, Airline 
Division, Air Canada Component. 
 
 
 
 
 
 
 
Agreed to this 18th day of May, 2004 
 
For Air Canada      For CUPE 
 
 
____________________     ____________________ 
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Annex 1 
 

 
“Clean Slate” Provisions 
 
For the purposes of this certificate, the following definitions shall apply: 
 
“amount” of a Claim shall be deemed to be (a) the sum of any monetary payments which is or may be payable by an 
Applicant to The Canadian Union of Public Employees (Airline Division) hereinafter the “Bargaining Agent” or any 
present or former employee represented by Bargaining Agent; or (b) the reasonably estimated annual cost of 
compliance by any Applicant with any order or direction that is or may be made in consequence of or arising from a 
Claim. 
 
“Applicants” means any of the Applicants to the CCAA proceedings or their successors. 
 
“Claim” means any existing or past fact, circumstance or practice (if maintained or continued without material 
alteration) known or which ought reasonably to have been known as of the date hereof which, alone or in combination, 
may give rise to a claim against any Applicant by the Bargaining Agent on its own behalf or on behalf of any present 
or former employee represented by the Bargaining Agent providing that “Claim” shall be deemed to exclude for all 
purposes Compromised Claims. 
 
“Compromised Claims” means claims which have been filed in the CCAA process and which the undersigned 
acknowledges to be subject to compromise in the CCAA proceedings. It is agreed that all matter on the proofs of 
claim filed and grievance lists exchanged with the Applicants which are not on the schedule referred to in paragraph 
[4] hereof are acknowledged to be Compromised Claims. 
 
“Known or which ought reasonably to have been known” means facts circumstances or practices which (a) have 
continuously existed (in an open and notorious fashion known by a trade union official responsible for filing 
grievances) for six or more months prior to May 15, 2004 or (b) have been the subject of a grievance or have been 
considered by a trade union official responsible for filing grievances as the subject of a possible grievance. 
 
“Materiality Threshold” means the amount to be conclusively determined by the Monitor in respect of each Bargaining 
Unit which shall be the share of each such Bargaining Unit of the sum of $3 million calculated on a pro rata basis 
proportionate to the 2003 consolidated payroll (including benefits but excluding deficit amortization) of the Applicants. 
The amount of the Materiality Threshold is stated below. 
 
The undersigned Bargaining Agent hereby certifies to the Applicants as follows: 
 
1. As of today’s date, there exist no Claims which, alone or in combination with other Claims, exceed the Materiality 
Threshold in amount – for September 30 certificate only. 
 
2. Subject to Paragraph 4, the undersigned hereby waives, abandons, compromises or settles any Claims, or that 
portion of any Claims which, alone or in combination with other Claims, exceeds the Materiality 
Threshold in amount such that under no circumstances shall the Applicants be required to make payments or incur 
expenses arising from any Claims beyond the Materiality Threshold. 
 
3. This certificate is acknowledged to be provided in exceptional circumstances in connection with the CCAA 
proceedings. It is provided on the express understanding that: 
 
(a) any Claim waived, abandoned, compromised or settled with prejudice as a result of the negotiations leading to the 
delivery of this certificate shall not constitute a precedent able to be relied upon for future use and shall apply solely to 
the specific factual issues raised by such grievance; 
 
(b) neither party shall use the fact of any such settlement or refer to this certificate in respect of any future grievance 
concerning the interpretation of the collective agreement or alleged breaches thereof except in relation to the matters 
specifically provided for herein; and 
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(c) this certificate applies only to the activities currently undertaken by the Applicants and shall not be construed as 
applying to any new practices or procedures or to any material alteration to existing practices and procedures. 
 
4. The grievances on the schedule attached are agreed not to be subject to the provisions hereof providing they are 
resolved or settled on or before Closing. The relevant Applicant and the Bargaining Agent have entered into a binding 
agreement to implement a procedure to ensure that such grievances are resolved on an expedited basis and 
implemented prior to Closing and on a without prejudice/without precedent basis. The parties have also developed a 
similar procedure governing the expeditious resolution of grievances filed after may 15, 2004 but before Closing. 
 
5. In the event of any dispute regarding the interpretation or application of this certificate, the relevant Applicant and 
the Bargaining Agent hereby refer the matter to separate binding arbitration pursuant to the Canada Labour Code 
before Martin Teplitsky or, failing him, such other arbitrator as the parties may select or as may be appointed by Mr. 
Justice W. Winkler, who shall have exclusive, final and binding jurisdiction to determine the matter. Neither Martin 
Teplitsky nor any other arbitrator appointed pursuant to this provision shall have jurisdiction to deal in any way with the 
merits of any grievance arbitration or any preliminary matter pertaining to the arbitrability of such grievance, save and 
except with respect to the interpretation or application of this certificate. 
 
6. This certificate is to be executed and delivered on May 15, 2004 and repeated as of Closing. [There shall be a 
separate certificate for each Bargaining Unit] 
 
Materiality Threshold $ 483,393.00 
 
 
Air Canada 
 
Per :Per: Kevin Howlett 
Title :Title: 
I have the authority to Bind 
 
 
The Canadian Union of Public Employees 
(Airline Division) 
 
Per: Pamela Sachs 
Title 
I have the authority to Bind 
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MEMORANDUM OF SETTLEMENT 
 

between 
 

Canadian Union of Public Employees, Airline Division 
Air Canada Component (the “Union”) 

 
And 

 
Air Canada (the “Company”) 

 
The Company and the Union agree to the following: 
 
1. Add to Collective Agreement Article L.28.01 a Note as follows: 
 

“Note:  This clause shall apply to any flight leg of more than 8 hours.  The Hotel provision of 28.02 below 
does not apply.” 

 
Amend L.28.03 as follows: 

 
“The above mentioned provisions will apply for the Toronto-Barbados / Montreal-Vancouver flights in the 
event that they operate as an overnight turnaround.” 
 
The title of LOU 28 is changed from “Port of Spain” to “Crew Breaks”. 

 
2. The Company agrees to review the 123 Manual in collaboration with the Union to resolve conflicts with 

the Collective Agreement prior to December 31st, 2004. 
 

3. The Company agrees to provide the Component President and the Union Co-Chair of the Policy 
Committee with copies of the following information on Bogota by June 18th, 2004, and for future 
destinations prior to the selection of the hotel: 

 
(a) any Transport Canada security assessment provided to the Company, where permitted 
(b) any Air Canada Corporate Security assessment  
(c) any Air Canada Corporate Security assessment of the hotel 

 
The Company and the Union agree to meet to discuss any contingency plan affecting cabin personnel.  

 
4. The parties agree to discuss and resolve the issues raised in Pamela Sachs’ letter to Brad Moore dated 

October 27th, 2003 at the first UMHQ subsequent to ratification of the MOU dated May 18th, 2004. 
 
5. The Company and the Union agree to meet by June 2005 to review the results of the 2004 VSP program 

and discuss possible redesign as required. 
 

6. The Company and the Union agree that Management and Union OSH representatives will not share 
office space.  All remaining payment of wage issues continue in current CIRB process. 

 
7. The Calculation (16,160 X number of employees who exit on VSP) contained on page 2 of the MOU 

dated May 18th, 2004 is amended as follows: 
 

“(22,000 X number of employees who exit on VSP)”. 
 
8. The Calculation (3950 X net new hires in the first year of their employment) contained on page 2 of the 

MOU dated May 18th, 2004, is amended as follows: 
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 “(6,640 X net new hires in the first year of their employment)” 
 
9. Effective with the first day of the July 2004 block month, three steps are added to the bottom of the 

mainline flight attendant wage grid.  For 0-12 months of service the hourly rate will be $21.76, for 13-18 
months of service the hourly rate will be $22.76 and for 19-24 months of service the hourly rate will be 
$23.76.  All remaining steps in the grid will be reduced by 10% as shown on the Revised Schedule 1, 
dated June 18, 2004, attached.  The $21.76 wage rate will not be subject to increase prior to the wage 
reopener of June 1, 2006.  

 
 The placement of existing mainline employees on the new mainline grid will be increased by two years.   

 
 The placement of existing ZIP employees on the new mainline grid will be increased by one year. 

 
 The placement of employees currently on initial training course on the new mainline grid will be increased 

by one year. 
 
Agreed in Toronto this 18th day of June 2004. 
 
 
Original Signed by    Original Signed by 
_______________________________       _______________________________ 
Steve Smith     Pamela Sachs  
Senior Vice President    President 
Customer Experience, Air Canada  CUPE, Air Canada Component 
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Memorandum of Agreement 
 

Between 
 

Canadian Union of Public Employees, Airline Division 
Air Canada Component (the “Union”) 

 
And 

 
Air Canada (the “Company”) 

 
 

RE:  Preferential Bidding System  
 
WHEREAS the parties agreed to terminate the November 1, 2001 Collective Agreement on May 31, 2003, and 
to replace it with a new Collective Agreement effective June 1, 2003 (“the June 1, 2003 Collective Agreement”) 
that consists of the terms of the November 1, 2001 Collective Agreement as modified by the June 1, 2003 
Memorandum of Understanding;  
 
AND WHEREAS one of the proposed Collective Agreement changes in the June 1, 2003 Collective Agreement 
included the implementation of a Preferential Bidding System; 
 
AND WHEREAS as at May 18, 2004 a Preferential Bidding System was not yet implemented; 
 
AND WHEREAS the parties agreed to further amend the Collective Agreement on May 18, 2004, including a ten 
(10) percent wage rate cut no earlier than any other mainline employee group; 
 
AND WHEREAS the parties agreed to negotiate a wage rate adjustment, (including retroactive adjustments) 
should the savings achieved be greater or less than $14.9 million (including benefits at 12.3%) on an annual 
basis when PBS is fully implemented;   
 
NOW THEREFORE the Company and the Union agree to the following as obligations that must be met 
regarding the implementation and audit of the Preferential Bidding System: 
 

1. Vendor:  Air Canada accepts the committee’s recommended vendor for PBS. 
 

2. Implementation Deadline:  Should the Company fail to implement PBS by July 1, 2005 the wage rate 
will be increased by 0.5 % per month thereafter to a maximum of 10% increase until PBS is fully 
implemented.  Should a delay be caused by factors beyond the Company’s control, the Union and the 
Company will meet to resolve the matter, failing which the matter shall be resolved in accordance with 
the process outlined in #6 below.  

 
3. PBS Committee:  The committee selected to evaluate and agree on the new PBS system will meet at 

least monthly until the system is fully implemented. 
 

4. UMHQ:  the Company and the Component Executive will meet on a quarterly basis to review, analyze 
and oversee the implementation of the system.  The quarters shall be Jan-Mar; Apr-June; July-Sept; 
Oct- Dec. 

 
5. Information to Union: In order to maximize the benefit of the UMHQ meetings regarding PBS, the 

Company will provide the Union with the following information for each quarter.  The information will be 
provided within 30 days of the previous quarter, in electronic format if requested: 

a. All pairing information. 
 



 
 

222  

b. The total number of inactive employees, active blockholders and reserves that the company 
required by base. 

c. The number of flight-attendants and in-charges required at each base.     
d. The number of flying hours per classification at each base. 
e. The number of productive and unproductive burden hours per classification on a per capita basis 

at each base. 
f. The number of projected increases or reductions in flight attendants and in-charges at each base 

for the current quarter. 
g. Any other information required by the union relevant to the implementation and generation of 

PBS. 
 

6. Union Input (UMHQ):  The Union will be given the ability to identify weaknesses in the implementation 
of PBS and recommend solutions that will maximize the efficiency of the system and assist in improving 
productivity / cost efficiencies in accordance with the principles outlined in the Collective Agreement.  
Should the Company fail to meet with the Union, provide the information outlined in 5 above, disagree 
with the weaknesses identified by the Union and/or the solutions that are recommended, or the parties 
fail to agree on the necessary Collective Agreement language on a timely basis, the matter shall be 
referred to mediation/arbitration before George W. Adams or Marty Teplitsky.   

 
7. Financial Analysis:  The Union shall be entitled to retain financial advisors for any matter contained in 

this agreement, the reasonable costs of which shall be borne by the Company. 
 

8. Open Flying: B7 will be amended following the implementation of PBS.   
 

a. The reference to crewing by load in the B7.01 note is deleted.   
 

b. The award sequence in B7.04 will be amended and reserve will be  fourth in the award sequence: 
1. Open Flying Award 
2. Reassignment 
3. Voluntary Extension 
4. Reserve 
5. Deadhead Crews 
6. Draft 
 

c. If (a) and (b) do not produce savings as intended these provisions can be revisited upon mutual 
agreement. 

 
9. The  twelve month period used for the audit and referred to in the MOU of May 18, 2004 will be 

determined by CUPE.    
 
10. The percentage adjustment  will be calculated in accordance with Appendix 1. 
 
 
 
Signed this 18th day of June, 2004.  
           

For Air Canada For CUPE 
 
Original Signed by Original Signed by  
__________________________ _______________________ 
Steve Smith  Pamela Sachs 
Senior Vice President President 
Customer Experience, Air Canada CUPE, Air Canada Component 
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Memorandum of Understanding 
 

Revised Schedule 1 
 
Amend Article 5.02 
Years of Service Effective July 1, 2004 
0-12 months $21.76 
13-18 months $22.76 
19-24 months $23.76 
25-30 months $24.76 
31-36 months $26.59 
37-42 months $31.17 
43-48 months $33.05 
49-54 months $34.12 
55-60 months $35.29 
6th year $38.06 
7th year $39.87 
8th year $41.65 
9th year $43.75 
10th year $45.71 
 
Amend Article 5.03 
Effective July 1, 2004 
I (1st year) $45.99 
II (2nd year) $46.92 
III (3rd year) $49.33 
 
Amend Article 5.04 
Effective July 1, 2004 
I (1st year) $46.55 
II (2nd year) $50.24 
III (3rd year) $52.94 
 
Amend Article 5.04.01 
Effective July 1, 2004 
$54.92 
 
Amend Article 5.04.02 
Effective July 1, 2004 
$60.82 
 
Amend Article 5.05 
Effective July 1, 2004 
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Appendix I 
 

PREFERENTIAL BIDDING SYSTEM – SNAPBACK CALCULATION 
 

1 The parties agree that the proper implementation of PBS will improve productivity.  It is the intent of the 
parties that the value of any improvements in productivity that may be achieved over the term of this 
agreement in excess of $14.9 million (including benefits at 12.3%), being the value which was attributed 
to PBS in the May 18, 2004 agreement, will be returned to employees as an across the board percentage 
increase in wage levels retroactive to the date of implementation of the 10% wage reduction agreed to in 
the May 18, 2004 agreement.  If the value is less than $14.9 million, the PBS provisions in the May 18, 
2004 agreement will apply.  For the purposes of this agreement, productivity is the sum of the reduction 
in the number of unproductive hours plus the increase in the number of productive hours to the extent 
that the increase in productive hours exceeds the reduction in unproductive hours.  Such percentage 
increase shall be calculated in accordance with the following formula: 

 

Percentage salary adjustment =  (G + A - $13,268,000
1
) 

             Q 
Where: 
 
  A =  The greater of N and Zero (0) 
 
  D =  3,938,236 as calculated in the attached Calculation One – Impact of “Smaller Airline” 
 
  F =  The Sum of the product of the block hours in the 12 month period for each  type of  

aircraft in the fleet (including Zip) and the average crew complement for that type of aircraft 
 
  G =  [[(H-(I + J))*5,754*(F/D)]/K]*L*M*12 
 
  H =  25.13 hours as per the attached Calculation Two – Distribution of paid hours 
 
   I =  The sum of the average non-productive time per employee for all burden (non-productive)  
                    items calculated as per the attached Calculation Two, in respect of the 12 month period,  

calculated using the same methodology as in H but subject to the paid hours for the special 
assignment not being more than 0.23 hours, the paid hours for “supvr” not being more than  

                    0.56 hours, the training days off not being more than 0.84 hours. 
 
  J =  Adjustments to be made for external factors – see paragraph 2 below 
 

K =  The average productive time per employee in the 12 month period calculated using the same 
method as in the attached Calculation Two 

 
  L =  The average paid time per employee in the 12 month period calculated using the same 
                    method as in the attached Calculation Two. 
 
  M =  The weighted average wage rate per hour for the people who have left calculated as: 
 
($30.76 * (S + T)) + (R * (5,754-P-S-T)) 
(5,754-P) 
 
 N =  [[(((K+J)-57.47)-(H-(I+J)))*5,754*(F/D)]/K]*(L-K)*M*12 
 
 P =  Actual average headcount during the 12 month period 
 
 Q =  Actual salaries and wages, before benefits cost, in the 12 month period 
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 R =  Actual average wage rate in the 12 month period 
 
 S =  The greater of 500 and the actual number of people exiting by the way of the VSP  
                    Programme 
 

T =  The actual number of voluntary exits through attrition between July 1, 2004 and the end    of the 12 
month period 

 
2 With respect to the number of hours to be attributed to J above, it is the intent of the parties to exclude 

from the calculation any material improvements to, or decreases in, productivity caused by events 
beyond the control of Air Canada.  In the event that the parties disagree on the application of this 
paragraph the matter shall be referred to mediation/arbitration as per the May 18, 2004 agreement. 
 
$14.9 million attributed to PBS excluding benefits 
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Memorandum of Agreement 
(the “Agreement”) 

 
BETWEEN: 

 
Canadian Union of Public Employees, Airline Division, 

Air Canada Component 
(the “Union”) 

 
-and- 

 
Air Canada 

(the “Company”) 
 

Re: Company-Paid Health and Safety Flight Releases 
 
Whereas the Union filed the Payment of Wages grievance (CHQ-08-42) with respect to pay for Health and 
Safety Representatives,  
 
And whereas the parties wish to resolve that grievance, 
 
The parties therefore agree as follows: 
 
Number of Health and Safety Flight Releases 
 
The Company will bear the cost of the following number of full-time released cabin personnel to perform work as 
employee Health and Safety Representatives under Part II, of the Canada Labour Code (“Code”): 
 

In-flight Service Policy Health and Safety Committee: 3 FTRs 
 

YVR Work Place Health and Safety Committee:  2 FTRs 
YYC Work Place Health and Safety Committee:   1 FTE 
YYZ Work Place Health and Safety Committee:  3 FTRs 
YUL Work Place Health and Safety Committee:  2 FTRs 

 
The employee Health and Safety Representatives shall perform the work prescribed by the Code and otherwise 
to further Air Canada and its employees’ direct joint best interests.   
 
There shall be no additional releases of cabin personnel to backfill employee Health and Safety Representatives 
absent for any reason. Additional employee Health and Safety Representatives may be released on an ad hoc 
basis solely for the purpose of reporting to a work refusal investigation or other functions assigned pursuant to 
section 135.1(8) of the Code that occur or must be performed outside the regular working hours of the full-time 
employee representatives.  Additional representatives so released shall be paid in accordance with this 
Agreement.  
 
Hours of Work 
 
The normal work week of full-time employee Health and Safety Representatives shall be 35 hours per week, 
scheduled 7 hours a day, Monday to Friday, as agreed locally by the relevant co-chairs to maximize the 
availability of Employee Health and Safety Representatives to the workforce and the efficient completion of 
committee work.    
 
It is understood that the full-time employee Health and Safety Representatives are being released on a full-time 
basis during the locally agreed normal working hours to ensure the mutual availability of employee and employer 
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committee members for committee purposes.  Employee and employer Health and Safety Representatives will 
therefore be available for meetings during these normal working hours.  All functions of the committees that can 
be planned during these regular working hours shall be.    
 
Health and safety hours worked in excess of 35 hours per week due to abnormal requirements as jointly agreed 
by the relevant committee co-chairs shall be taken as time off within one week of being worked or as otherwise 
agreed by the co-chairs. The co-chairs shall not unreasonably withhold their agreement.  
 
Location 
 
Unless otherwise agreed to by the parties or as assigned by the joint co-chairs, acting together, all Health and 
Safety work shall be carried out on Air Canada premises, at the airport and related facilities, or as requested by 
a government Health and Safety Officer or similar authority.  
 
The Employee Health and Safety Representatives of the Policy and Workplace Committees shall be provided 
with office space separate from the local CUPE base office and management.  
 
Rates of Pay 
 
All full-time employee Health & Safety releases will be paid 100 hours per block month at their applicable rate of 
pay in accordance with Article 5 of the Air Canada CUPE Collective Agreement (the “Collective Agreement”).  
 
Employee Health and Safety Representatives who are not released on a full-time basis will be paid at their 
applicable rate of pay in accordance with Article 5 of the Air Canada CUPE Collective Agreement as follows: 
 

BLOCK HOLDER Rate of Pay and Hours Worked 

Day blocked off in PBS 4h40 for each day worked (7 working hours) 

Duty before or after flight 66% of the hourly rate for each hour worked 

Removed from flight The greater of the scheduled blocked credits missed or 
4h40 for each day worked (7 working hours) 

Coming in on a scheduled 
day off 

4h40 for each day worked (7 working hours) 

RESERVE  

Day blocked off in PBS 4h40 for each day worked (7 working hours) 

Duty before or after flight 66% of the hourly rate for each hour worked 

Removed from flight 4h40 for each day worked (7 working hours) 

Coming in on a scheduled 
day off 

4h40 for each day worked (7 working hours) 

 
These Health and Safety Representatives will also have the ability to bid and operate open time in accordance 
with the Collective Agreement. 
 
Administrative procedures for the proper compensation of employee Health and Safety Representatives who are 
reserve block holders will be established in the Company’s scheduling software. 
 
 
Status of This Memorandum of Agreement 
 
This Agreement may be modified by agreement of the parties or, with the exception of the Payment of Wages 
Grievance (CHQ-08-42) settlement provision and all sections herein related to payment of wages (collectively, 
“Payment of Wages”), as a result of the determinations of the Mediator-Arbitrator under the Framework Med-Arb 
Agreement of April 21, 2009. This Agreement shall be without prejudice to the positions the parties may take on 
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any issue, except Payment of Wages, before the Mediator-Arbitrator in that process.  However, this 
Memorandum of Agreement can be produced during the Mediation-Arbitrator process if requested by the 
Mediator-Arbitrator. 
 
The parties agree that this Memorandum of Agreement is enforceable through the grievance arbitration 
procedure of the Collective Agreement.  This Memorandum of Agreement shall last the duration of the Collective 
Agreement (July 1, 2009 to March 30, 2011), unless modified by the Mediator-Arbitrator or by agreement of the 
parties. For greater certainty, this Agreement shall, with the exception of the provisions related to Payment of 
Wages and any determination made by the Mediator-Arbitrator, expire with the Collective Agreement and shall 
continue into any future Collective Agreement only if so negotiated.   
 
The parties further agree to set earliest possible dates with the Mediator-Arbitrator pursuant to the Framework 
Med-Arb Agreement forthwith.  
 
The present Agreement is conditional upon the successful conclusion of Pension Moratorium and Labour 
Stability Agreements. 
 
Signed this 22nd of June, 2009 at Toronto 
 
Original Signed by Scott Morey   Original Signed by Katherine Thompson 
 
 
___________________________________  ___________________________________ 
Air Canada      Canadian Union of Public Employees,  
Air Canada Component    Airline Division, Air Canada Component 
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MEMORANDUM OF AGREEMENT 
 

BETWEEN: 
 

Canadian Union of Public Employees, Airline Division, 
Air Canada Component 
(“CUPE” or the “Union”) 

 

-and- 
 

Air Canada 
(the “Company”) 

 
WHEREAS the Collective Agreement between the Company and CUPE (the “Parties”) expires on June 30, 2009 
(the “Collective Agreement”);  
 

WHEREAS the Parties acknowledge the need for the Company to access additional funds to improve its liquidity 
situation at the present time;  
 

WHEREAS the Parties understand the importance of the Company securing the investment of capital and the 
importance of labour stability to obtaining that investment; 
 

WHEREAS the Parties recognize that obtaining additional funds and investment is important to avoid filing under 
the Companies’ Creditors Arrangement Act or the Bankruptcy and Insolvency Act or similar proceedings and the 
desirability of doing so; 
 

NOW THEREFORE the parties have agreed as follows: 
 

1. Subject only to the modifications set out in Appendix A attached hereto, the Collective Agreement is 
renewed effective July 1, 2009, until March 31, 2011 (the “Renewal Period”). 

 

2. For greater certainty, during the Renewal Period, neither party shall have the right to strike or lockout, as 
per the Canada Labour Code.  

 

3. For further certainty, during the Renewal Period there shall be no changes to the terms and conditions of 
the Collective Agreement including, without limitation, (i) no wage rate increases, (ii) no changes to 
pension benefit levels, nor (iii) any changes to group insurance coverage or benefits. 

 

4. Upon this Memorandum of Agreement coming into force, the provisions set out in Appendix B attached 
hereto, the “Pension Memorandum of Understanding” shall also come into force. 

 

5. In the event that the Company becomes subject to the Companies’ Creditors Arrangement Act or the 
Bankruptcy and Insolvency Act or similar proceedings, while the Pension Memorandum of Understanding 
signed by CUPE is in effect, section 19 of the Pension Memorandum of Understanding shall apply, and 
whether the Pension Memorandum of Understanding is in effect or not, there shall be no amendments to 
the Collective Agreement except on consent of the parties. 
 

6. Nothing in paragraph 1 shall preclude either party from attempting to secure, through negotiations for the 
renewal of the Collective Agreement at the end of the Renewal Period, changes to the Collective 
Agreement with retroactive effect from the commencement of the Renewal Period.  

 

7. If, in negotiating a renewal or extension to a collective agreement expiring in 2009 or during the Renewal 
Period, any other Air Canada group negotiates an across the board improvement to wage rates, work 
rules, benefits (including medical, dental and life insurance and sickness and disability benefits) or other 
compensation to take effect during the Renewal Period, the same improvement will be incorporated in 
the Collective Agreement, unless it is inapplicable, in which case other improvements of equal 
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proportional value will be granted.  This does not apply to any improvement whose cost is intended to be 
offset by cost reductions or productivity gains negotiated at the same time.     

 

8. CUPE will be permitted to review Air Canada’s “Five Year Plan” of April 21, 2009, and shall be granted 
reasonable access to that document, subject to those conducting the review agreeing to the terms of a 
Non-disclosure Undertaking substantially in the form used for the Union-Management quarterly financial 
update meetings. Air Canada shall continue to provide quarterly financial updates in accordance with its 
practice. 

 

9. Air Canada agrees that during the Renewal Period it shall not sell its interest in Air Canada Cargo or Air 
Canada Ground Handling Services, provided this undertaking shall not apply to any sale or other 
disposition of those businesses pursuant to a lender requirement.  

 

10. CUPE will be granted access to a copy of the agreement reached in May 2009 concerning credit card 
processing financial arrangements, subject to Air Canada obtaining any consent for such disclosure from 
the relevant credit card processors, which Air Canada shall use reasonable efforts to obtain and each of 
CUPE’s representatives who access such agreements having executed a Non-disclosure Undertaking 
acceptable to Air Canada and based on the terms of a Non-disclosure Undertaking substantially in the 
form used for the Union-Management quarterly financial update meetings. 

 

11. This Memorandum of Agreement remains in full force and effect even if the Pension Memorandum of 
Understanding ceases to have effect.  

 

12. This Memorandum of Agreement as a whole will be subject to ratification by CUPE in accordance with its 
Constitution and By-laws. Both parties commit to recommend and fully endorse the ratification of this 
Memorandum. 

 

13. This Memorandum of Agreement shall not limit the Parties ability to agree to changes to the Collective 
Agreement and/or the working conditions of the employees represented by CUPE on matters and of the 
kind they usually consider during the life of a collective agreement and which usually take the form of 
documents ancillary to the Collective Agreement (such as Memorandums of Understanding, 
Memorandums of Agreement, Minutes of Settlement and Letters of Understanding) once agreed upon.   

 

Signed this 22nd day of June, 2009 at Toronto.        
 

Air Canada        Canadian Union of Public Employees, 
Airline Division, Air Canada Component 

_______________________________  _______________________________ 
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Appendix “A” 
 

Air Canada and CUPE agree to amend the provisions of the Collective Agreement as follows: 
 

1. The following Note shall be added following Article 7.02:  
 

Air Canada shall implement an electronic means to allow Cabin Personnel to view onboard crew 
meals and layover meal expenses, however, such means may not provide real time information but 
shall be kept reasonably up to date.   

 
2. Article 18.07.06 shall be replaced with the following:  

 
An employee transferring under the provisions of Article 18.04 will be given a minimum of thirty (30) 
days notice before effecting the transfer unless otherwise mutually agreed to between the employee 
and the Company.  

  
3. Article 4.02.02 shall be replaced with the following: 

 
Aircraft Assignment – A Service Director position will be included in the aircraft complement on all the 
following aircraft types: E175, E190, A319, A320, A321, A330, B767, B777 and B787.  

 
4. Article 6.03.03.02 and the Note following shall be amended to include the E175 and E190 aircrafts.  

 
5. The following sentence shall be added to the end of Article 7.01.04 to read as follows: 

 
Ground transportation provided between an airport and a downtown layover accommodation will 
proceed directly to and from the layover location(s), unless for reasons beyond the Company’s control. 

  
6. Article 14.02 shall be replaced to read as follows: 

 
During an interview between the Company and the employee, and where disciplinary action is 
contemplated, or where a performance meeting is held, the employee may request the presence of a 
Union representative. If practicable, the Company shall provide the employee with reasonable prior 
notice of the interview in writing, informing the employee of the alleged misedemeanor(s) and of 
his/her right to have a Union representative present. The Company will also, if practicable, notify the 
Union’s Local Base President of the interview via e-mail.  

 
7. Insert a new Article 14.02.01 to read as follows: 

  
Before the interview begins, Air Canada will ensure that the employee is aware of the nature of the 
alleged misdemeanour(s). Air Canada will permit the employee, should he or she so choose, a 
reasonable period of time to speak to a Union representative before the interview begins. Once the 
interview begins, Air Canada will provide a copy of any documentation, which may be redacted to 
exclude personal information, for the employee and Union’s immediate review.    
 
Note:  The foregoing is conditional upon the Union’s withdrawal and permanent discontinuance of the 
unfair labour practice complaint filed with the Canada Industrial Relations Board  
(26845-C).  

 
8. Article 8.09.03.01 shall be replaced with the following: 

 
Where a Service Director’s vacation consists of part of a block month, the Service Director shall be 
paid at the aircraft rate operated in that block month, or the aircraft rate awarded using the Preferential 
Bidding System for that block month, whichever is greater. Where more than one type of Aircraft is 



 
 

232  

operated in the block month, or awarded using the Preferential Bidding System for that block month, 
his/her vacation pay will be calculated using the formula outlined in Article 5.11.01. 

 
9. A new Note shall be added following Article 8.09.03.01 to read as follows: 

 
Note:  Until such time as the relevant payroll systems are updated, the Service Director will be 
required to submit a pay claim when the aircraft rate awarded using the Preferential Bidding System is 
higher than operated.  

 
10. Insert a new Article 5.11.03.04 to read as follows: 

 
Service Director / Flight Attendant – All flights assigned to Reserve Blockholders under voluntary 
extension on a non-inviolate day off will be paid over and above the Minimum Monthly Guarantee 

 
11. A new Note shall be added following Article 5.11.03.04 to read as follows: 

 
Note:  Until such time as the relevant payroll systems are updated, the Reserve Blockholder will be 
required to submit a pay claim.  

 
12. Article 6.04.04 shall be replaced with the following: 

 
Recurrent Safety Training – For the purpose of calculating total credits for recurrent safety training, 
the lunch period normally provided will not be included in the total hours.  Payment of credits will be in 
accordance with Article 5.10 (Ground Duties – Days Off Only). 

 
13. Article B5.05.03 shall be replaced with the following: 

 
General:  Where the scheduled layover is sixteen (16) hours or less, the location of the hotel 
accommodation will be at the Company’s discretion. 

 
Where the scheduled rest period is greater than sixteen (16) hours, accommodation will normally be 
provided at a downtown hotel. 

 
14. Insert a new Article 7.06 to read as follows: 

 
Cabin Personnel who renew their passports to ensure that it remains valid at all times to meet the 
entry requirements of any Air Canada destination shall, upon submitting a receipt, be reimbursed to a 
maximum of eighty-seven dollars ($87) for a renewal which takes place during the term of the 
Collective Agreement. 

 
15. Delete Article 5.07.01 and the Note following. 

 
16. Add a new Note following the first paragraph of the Jetz Memorandum of Agreement dated December 

16, 2005 to read as follows:  
 

The present Memorandum shall apply only to Jetz flying in excess of 35,000 hours per year. 
 

17. Add a new paragraph to the Jetz Memorandum of Agreement dated December 16, 2005 under the 
heading “Miscellaneous” to read as follows: 

 
Air Canada will provide a monthly report of actual block hours flown in the previous month by Jetz 
crews with their names.  

 
18. Article B5.02.03.03.01 shall be replaced with the following: 
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As soon as a duty period is projected to exceed thirteen (13) hours for domestic flights or fourteen (14) 
hours for overseas flights at a Crew Base, or fifteen (15) hours for domestic flights or sixteen (16) 
hours for overseas flights away from a Crew Base, based on the official forecast, the employee must 
advise the Service Director of his/her individual decision to exceed the limitaiton or to take crew rest.  

 
19. Insert a new Article B5.02.03.03.04 to read as follows: 

 
Duty Period Extension Premium 

 
A Premium will be paid to employees who volunteer to exceed their absolute maximum duty period 
limitation, pursuant to Article B5.02.03.03. This premium will be fifty percent (50%) of his/her regular rate 
of pay on all flight time credits involved in that duty period. 
 
NOTE 1:  The premium will apply to DPG 
 
NOTE 2:  The premium will be for pay purposes only 
 
NOTE 3:  The premium will apply to reserve employees 
 
NOTE 4:  Employees operating flights pursuant to Article B14, as well as pursuant to Letters of 
Understanding 18 and 22, may also volunteer for an extension premium. 
 

20. The Note following L28.01 shall be replaced with the following: 
 

This clause shall apply to any flight leg scheduled or re-forecast, on the day of departure, to exceed eight 
(8) hours from gate to gate. Crew will be permitted to sleep during their crew break in accordance with 
Company policy, as published in ePub. Where crew rest units are available on the aircraft type, crew 
sleep shall only be permitted in the crew rest unit, however, the crew rest unit provisions of Article B14 
and Letters of Understanding 18, 22 and 31 shall not apply. Where crew rest units are not available, crew 
sleep shall be permitted in a Last Sold Seat in the upright or reclined positions only. For greater clarity, 
no sleeping in the prone position shall be permitted in the Last Sold Seats and no sleeping whatsoever 
shall be permitted in any other empty row or in Executive First seats/suites.  
 
The Hotel provision of L28.02 below does not apply.  

 
 
 
Air Canada and CUPE agree to enter into Letters of Understanding as follows:  
 

1. Transfers  
 

Air Canada will explore the feasibility of implementing an electronic means of allowing Cabin Personnel to 
apply for, withdraw from, respond to and receive confirmation of Base transfer transactions. If 
implemented, Articles 18.07.01, 18.07.01.01, 18.07.01.02, 18.07.02, 18.07.03, 18.07.04 and 18.07.05 
shall be amended, as required.   

 
2. Commuter Policy 

 
Air Canada agrees to incorporate a commuter policy, in the form provided at Appendix “C”, to all Cabin 
Personnel commuting by air to their Base, from their area of residence, for work-related reasons. This 
policy does not derogate from the rights of those subject to the 2008 Division IX Keller award, for the 
period of time they enjoy those rights as set out in that award dated September 14, 2008. 
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3. Aircraft types 
 

The parties agree to amend the Collective Agreement to remove any reference to aircraft types no longer 
in the mainline fleet.     

 
4. PBS 

 
The parties agree that upon agreement between the parties pertaining to PBS-related language, such 
language shall be incorporated into the Collective Agreement and have full force and effect.    

 
5. The following Letters of Understanding, Memoranda of Understanding and memorandum of Agreement 

shall be renewed as follows: 
 

LOU 1, 2, 3, 4, 5, 6, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 19, 21, 23, 25, 26, 27, 30, 31, 33, 35, subject to 
the provisions of para. 3 of the Memorandum of Agreement, 38, 39, 41, 43, 45, 46, 47 however, any 
provision of these LOUs with a specified date upon which it ceases to have effect, including provisions 
which are to expire with the June 2003 Collective Agreement on June 30, 2009, shall cease to have 
effect on that date.    

 
Restructuring MOU May 29, 2003; Restructuring MOU May 18, 2004; Restructuring MOS June 18, 2004 
and MOA June 18, 2004, however, any provision of these Memoranda with a specified date upon which it 
ceases to have effect, including provisions which are to expire with the June 2003 Collective Agreement 
on June 30, 2009, shall cease to have effect on that date. 

 
6. LOU 20 

 
The Company agrees to continue the following provisions of the former LOU 20 for the term of the 
Collective Agreement: 
 
L20.01.05 Any former CAlL cabin personnel who returns to Air Canada and has not yet received their 
initial cabin personnel uniform will receive 100 per cent of the cost of the initial Air Canada cabin 
personnel uniform.  
 
L20.01.11 Air Canada will maintain the CAlL pension Committee in accordance with the CAlL pension 
plan rules until such time as the two pension plans are merged. Flight releases for Committee members 
will continue according to current practice.   

 
7. Production of the Collective Agreement 

 
In the interest of effecting a ‘user friendly’ signed collective agreement ready for production and 
distribution to the members as per Article 19.11 of the collective agreement, the parties agree to form a 
committee comprised of an equal number of representatives of each party and shall meet within ninety 
(90) days of ratification with a view to having a revised collective agreement  by the end of 2010. The 
parties shall integrate the 2003, 2004 and 2009 MOA’s into the Collective Agreement. Neither party shall 
have the authority to reinterpret or rewrite language which has been signed and /or ratified. In the event 
that there is an unresolved dispute as to the correct wording of an Article, the dispute shall be referred to 
mediation with the assistance of the Federal Mediation and Conciliation Service, and if not resolved, in 
mediation shall be addressed in the next round of bargaining in 2011. 
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A new MOA shall be entered into: 
 

Memorandum of Agreement 
(the “Agreement”) 

 
BETWEEN: 

 
Canadian Union of Public Employees, Airline Division, 

Air Canada Component 
(the “Union”) 

 
-and- 

 
Air Canada 

(the “Company”) 
 
 
 
Re: Company-Paid Health and Safety Flight Releases 
 
Whereas the Union filed the Payment of Wages grievance (CHQ-08-42) with respect to pay for Health and 
Safety Representatives,  
 
And whereas the parties wish to resolve that grievance, 
 
The parties therefore agree as follows: 
 
Number of Health and Safety Flight Releases 
 
The Company will bear the cost of the following number of full-time released cabin personnel to perform work as 
employee Health and Safety Representatives under Part II, of the Canada Labour Code (“Code”): 
 
In-flight Service Policy Health and Safety Committee: 3 FTRs 
 
YVR Work Place Health and Safety Committee:  2 FTRs 
YYC Work Place Health and Safety Committee:   1 FTE 
YYZ Work Place Health and Safety Committee:  3 FTRs 
YUL Work Place Health and Safety Committee:  2 FTRs 
 
The employee Health and Safety Representatives shall perform the work prescribed by the Code and otherwise 
to further Air Canada and its employees’ direct joint best interests.   
 
There shall be no additional releases of cabin personnel to backfill employee Health and Safety Representatives 
absent for any reason. Additional employee Health and Safety Representatives may be released on an ad hoc 
basis solely for the purpose of reporting to a work refusal investigation or other functions assigned pursuant to 
section 135.1(8) of the Code that occur or must be performed outside the regular working hours of the full-time 
employee representatives.  Additional representatives so released shall be paid in accordance with this 
Agreement.  
 
Hours of Work 
 
The normal work week of full-time employee Health and Safety Representatives shall be 35 hours per week, 
scheduled 7 hours a day, Monday to Friday, as agreed locally by the relevant co-chairs to maximize the 
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availability of Employee Health and Safety Representatives to the workforce and the efficient completion of 
committee work.    
 
It is understood that the full-time employee Health and Safety Representatives are being released on a full-time 
basis during the locally agreed normal working hours to ensure the mutual availability of employee and employer 
committee members for committee purposes.  Employee and employer Health and Safety Representatives will 
therefore be available for meetings during these normal working hours.  All functions of the committees that can 
be planned during these regular working hours shall be.    
 
Health and safety hours worked in excess of 35 hours per week due to abnormal requirements as jointly agreed 
by the relevant committee co-chairs shall be taken as time off within one week of being worked or as otherwise 
agreed by the co-chairs. The co-chairs shall not unreasonably withhold their agreement.  
 
Location 
 
Unless otherwise agreed to by the parties or as assigned by the joint co-chairs, acting together, all Health and 
Safety work shall be carried out on Air Canada premises, at the airport and related facilities, or as requested by 
a government Health and Safety Officer or similar authority.  
 
The Employee Health and Safety Representatives of the Policy and Workplace Committees shall be provided 
with office space separate from the local CUPE base office and management.  
 
Rates of Pay 
 
All full-time employee Health & Safety releases will be paid 100 hours per block month at their applicable rate of 
pay in accordance with Article 5 of the Air Canada CUPE Collective Agreement (the “Collective Agreement”).  
 
Employee Health and Safety Representatives who are not released on a full-time basis will be paid at their 
applicable rate of pay in accordance with Article 5 of the Air Canada CUPE Collective Agreement as follows: 
 

BLOCK HOLDER Rate of Pay and Hours Worked 

Day blocked off in PBS 4h40 for each day worked (7 working hours) 

Duty before or after flight 66% of the hourly rate for each hour worked 

Removed from flight The greater of the scheduled blocked credits missed or 
4h40 for each day worked (7 working hours) 

Coming in on a scheduled 
day off 

4h40 for each day worked (7 working hours) 

RESERVE  

Day blocked off in PBS 4h40 for each day worked (7 working hours) 

Duty before or after flight 66% of the hourly rate for each hour worked 

Removed from flight 4h40 for each day worked (7 working hours) 

Coming in on a scheduled 
day off 

4h40 for each day worked (7 working hours) 

 
These Health and Safety Representatives will also have the ability to bid and operate open time in accordance 
with the Collective Agreement. 
 
Administrative procedures for the proper compensation of employee Health and Safety Representatives who are 
reserve block holders will be established in the Company’s scheduling software. 
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Status of This Memorandum of Agreement 
 
This Agreement may be modified by agreement of the parties or, with the exception of the Payment of Wages 
Grievance (CHQ-08-42) settlement provision and all sections herein related to payment of wages (collectively, 
“Payment of Wages”), as a result of the determinations of the Mediator-Arbitrator under the Framework Med-Arb 
Agreement of April 21, 2009. This Agreement shall be without prejudice to the positions the parties may take on 
any issue, except Payment of Wages, before the Mediator-Arbitrator in that process.  However, this 
Memorandum of Agreement can be produced during the Mediation-Arbitrator process if requested by the 
Mediator-Arbitrator. 
 
The parties agree that this Memorandum of Agreement is enforceable through the grievance arbitration 
procedure of the Collective Agreement.  This Memorandum of Agreement shall last the duration of the Collective 
Agreement (July 1, 2009 to March 30, 2011), unless modified by the Mediator-Arbitrator or by agreement of the 
parties. For greater certainty, this Agreement shall, with the exception of the provisions related to Payment of 
Wages and any determination made by the Mediator-Arbitrator, expire with the Collective Agreement and shall 
continue into any future Collective Agreement only if so negotiated.   
 
The parties further agree to set earliest possible dates with the Mediator-Arbitrator pursuant to the Framework 
Med-Arb Agreement forthwith.  
 
The present Agreement is conditional upon the successful conclusion of Pension Moratorium and Labour 
Stability Agreements. 
 
Signed this 22nd of June, 2009 at Toronto 
 
Original Signed by Scott Morey   Original Signed by Katherine Thompson 
 
 
___________________________________  ___________________________________ 
Air Canada      Canadian Union of Public Employees,  
Air Canada Component    Airline Division, Air Canada Component 
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LOU 44 shall be replaced with the following: 
 

LETTER OF UNDERSTANDING NO. 44: 
GRIEVANCE PROCEDURE 

 
BETWEEN : 
 

The Canadian Union of Public Employees 
Air Canada Component  

(The Union) 
 

And 
 

Air Canada 
(The Company) 

 
 
WHEREAS the parties recognize the necessity to resolve grievances in an accelerated and timely manner in 
order to improve labour relations;   
 
AND WHEREAS the parties agree to adapt their modified grievance/arbitration procedure for the duration of the 
current Collective Agreement; 
 
AND WHEREAS this modified grievance/arbitration procedure will take precedence over the Collective 
Agreement articles that it affects directly; 
 
NOW THEREFORE, the Company and Union agree to the following: 
 

1. Where no satisfactory settlement is obtained through the discussion with a supervisor, an individual or 
policy grievance may be initiated by the Union in writing.  Upon the filing of a grievance a copy will be 
sent to the office of the chief Arbitrator.  The parties will process the grievance through the following 
grievance procedure within a 30 day period: 

 
Level 1 Grievances:  Individual grievances involving crew resource utilization shall be sent to the 
Manager, Crew Resource Utilization, or his/her designated representative. All other individual grievances 
shall be sent to the In-Flight Service Base Director/Manager, or his/her designated representative.   
 
Level 2 Grievances: Policy Grievances shall be sent to the Senior Director, Labour Relations, or his/her 
designated representative. 

 
2. The parties will process Level 1 and 2 grievances within 30 days of the grievance being filed.  Unless the 

parties are otherwise agreed, all grievances will be heard at only one level in the grievance procedure 
above. 

 
3. Grievances will be placed on the first monthly review list, maintained by the Chief Arbitrator, following the 

expiration of 30 days from the date the grievance was filed. Each party can propose which grievances be 
reviewed in each monthly review. The parties can agree, and/or either party can propose, to consolidate 
or hear together grievances of similar subject matter if doing so will lead to the efficient resolution of the 
grievances. In the event of a difference between the parties with respect to whether grievances should be 
consolidated or heard together, the Chief Arbitrator shall determine whether the grievances shall be 
consolidated or heard together. In the event that the parties cannot agree on which grievances are to be 
reviewed, and/or in what order the grievances are to be reviewed, in each monthly review, the Chief 
Arbitrator shall determine the matter, having regard to the following order of priority:  

 

i. Discharge grievances 
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ii. Grievances in which there is possible irreparable harm 
iii. Return to work grievances  
iv. Discipline grievances  
v. All other grievances  

 
4. Each month, the Chief Arbitrator will review the monthly review list, and to the extent possible, will seek to 

resolve through mediation the matters on the monthly review list. If the matters cannot be resolved 
through mediation, the Chief Arbitrator shall decide the matter(s) through expedited arbitration, unless 
either party requests, or the Chief Arbitrator orders, that the matter be referred for a full hearing before the 
Chief Arbitrator or another Arbitrator.    

 
Arbitration: 
 

5. The Chief Arbitrator shall be William Kaplan. 
 
6. Subject to paragraph 7 below, any references to a Chief Arbitrator or Martin Teplitsky in the Collective 

Agreement shall now refer to William Kaplan. 
 
7. The parties agree as follows: 

 
i. All grievances filed on or after June 24, 2009 will be dealt with by the Chief Arbitrator as named 

herein. 
 

ii. Grievances filed before June 24, 2009  will be heard by Martin Teplitsky on an expedited 
mediation-arbitration basis, in accordance with the parties’ mutual direction to Mr. Teplitsky to (a) 
resolve and/or decide as many of these grievances as possible or (b) determine that the 
grievance(s) should be referred to a full hearing before the Chief Arbitrator or another Arbitrator.  
Any of the grievances filed before June 24, 2009 which have not been either so resolved or 
decided by Mr. Teplitsky or referred to a full hearing before the Chief Arbitrator or another 
Arbitrator on or before September 30, 2009 will be dealt with by the Chief Arbitrator. 

 
iii. Mr. Teplitsky will remain seized of all matters involving grievances filed before June 24, 2009 

where he has issued a decision which indicates that he is to remain seized and will retain the 
jurisdiction conferred upon him pursuant to Schedule 4 (PBS) of the Memorandum of 
Understanding dated May 18, 2004 and paragraph 6 of the Memorandum of Agreement dated 
June 18, 2004 (subject to the parties having the option of referring the matter to George Adams 
as contemplated therein), including CHQ-08-10 and the PBS Audit Arbitration.  

 
iv. Mr. Teplitsky will remain seized with respect to such other matters as the parties agree.  

 
8. Arbitrations will be conducted in accordance with Article 15, however examinations-in-chief will be 

replaced by a written statement from each witness, unless otherwise agreed or the Arbitrator permits. 
The written statements are to be exchanged in advance. 

 
9. Cross examination and reply will proceed as usual. 
 

10. The parties will supply the Arbitrator with a brief which will concisely set out the basis of the grievance 
and the basis of the denial, the facts, the documents that a party intends to rely upon, submissions and 
witness statements.  Authorities may also be included. 

 
11. If either the Company or Union elect not to have a grievance heard by the Chief Arbitrator, an Arbitrator 

shall be selected from the following list, unless the parties agree otherwise. If the parties cannot agree 
on which Arbitrator shall hear the matter, the Arbitrator shall be the one whose name follows the last 
Arbitrator selected to hear a grievance.   Grievances where the parties agree the language of the hearing 
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shall be in French, shall be heard by one of the bilingual or Francophone arbitrators on the list below, as 
identified by an asterix: 

 
1 Pamela Picher 
2 Donald Carter 
3 Laura Trachuk 
4  
5  
6  

 
The parties shall meet to select the names of 3 arbitrators to be inserted by parties by September 30, 2009.  In 
the event of a disagreement, or if the parties are unable to name 3 additional arbitrators to this list, the issue will 
be resolved with the assistance with mediators Jacques Lessard and James Farley, Q.C. 
 

12. The Arbitrator shall provide brief written reasons with every award within 30 days of the hearing. 
The Chief Arbitrator shall have all the powers of an arbitrator under section 60 of the Canada Labour 
Code. 

 
13. The Chief Arbitrator will have exclusive jurisdiction respecting requests for interim orders of any kind 

permitted by the collective agreement and the Canada Labour Code., including but not limited to the 
power to prohibit actions pending the resolution of the grievance on the merits.  The Chief Arbitrator shall 
hear requests regarding urgent matters within 48 hours of being request to do so and shall render a 
binding decision at the conclusion of the hearing or, if not possible, within 24 hours of the hearing.   

 
14. The parties will share equally in the cost of pre-hearings, mediations and arbitration.  However, if a 

hearing is cancelled by one party, that party shall absorb cancellation fees, if any.  Should an Arbitrator 
hear more than one case in a day involving different Unions, costs will be apportioned between the 
Unions. 

 
Original Signed by Scott Morey   Original Signed by Katherine Thompson 
 
___________________________________  ___________________________________ 
Air Canada      Canadian Union of Public Employees,  
Air Canada Component    Airline Division, Air Canada Component 
Date:  June 22, 2009     Date:  June 22, 2009 
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Appendix “B” 
 

THIS PENSION MEMORANDUM OF UNDERSTANDING MADE AS OF THE 22 DAY OF JUNE, 2009 (the 
“PENSION MOU”) 
 

AMONG: 
 

AIR CANADA 
(the “Company”) 

 
AND: 

 
AIR CANADA PILOTS ASSOCIATION (“ACPA”) 

 
AND: 

 
CANADIAN AIRLINE DISPATCHERS ASSOCIATION (“CALDA”) 

 
AND: 

 
NATIONAL AUTOMOBILE, AEROSPACE, TRANSPORTATION AND GENERAL WORKERS   
   UNION OF CANADA (CAW-CANADA), LOCAL 2002 (the “CAW”) 

 
AND: 

 
CANADIAN UNION OF PUBLIC EMPLOYEES, AIRLINE DIVISION, AIR CANADA COMPONENT 

(“CUPE”) 
 

AND: 
 

INTERNATIONAL ASSOCIATION OF MACHINISTS AND AEROSPACE WORKERS (the “IAMAW”)  
 

(ACPA, the CAW, CALDA, CUPE and the IAMAW collectively the “Unions”) 
 

AND: 
 

AIR CANADA PIONAIRS (the “PIONAIRS”) 
 

 
WHEREAS the Company sponsors ten defined benefit registered pension plans (the “Plans”);  
 
WHEREAS the parties recognize that an alteration in the level of the Company’s pension funding obligations is 
critical;  
 
WHEREAS the parties recognize that a reduction in the Company’s pension funding obligations is therefore 
required; and 
 
WHEREAS the parties share the objective of preserving accrued pension benefits; 
 
NOW THEREFORE, the Company, the Pionairs and the Unions agree as follows: 
 
1. A regulation shall be adopted under the Pension Benefits Standards Act, 1985 (the “Special 

Regulation”) stipulating the funding provisions of parts (a) and (b) below. 
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a) 2009-2010 
 
2. The Company shall have no obligation for, and shall not remit, any past service contributions to any Plan 

for a 21-month period.  Specifically:  
 

(a)  subject to paragraph 2(b) below, such non-contribution period shall commence with the special 
payment that would otherwise be due July 30, 2009 in respect of the second quarter of 2009;  

 
(b)  on or before August 14, 2009, a retroactive adjustment in respect of the special payment in respect of 

the first quarter of 2009 will be made, with such adjustment equal to the greater of zero and: 
 

(i) the required  contribution for the first quarter of 2009,  assuming that the Company opts out of the 
current Air Canada Pension Plan Solvency Deficiency Funding Regulations in 2009 in respect of 
all remaining Plans and amortizes the solvency deficiency for each Plan emerging in 2008 over 10 
years, with such deficiency determined by January 1, 2009 actuarial valuations; less 

 
(ii) the past service contribution made on April 30, 2009 in respect of the first  quarter of 2009 in 

accordance with the January 1, 2008 actuarial valuations. 
 
(b) 2011-2013 
 
3. The aggregate annual past service contribution in respect of the period from January 1, 2011 to 

December 31, 2013, with respect to both solvency deficits and going concern unfunded liabilities, for all 
the Plans combined shall equal the lesser of: 

 
(a) $150 million, $175 million, and $225 million in respect of 2011, 2012, and 2013, respectively; and  

 
(b) the maximum past service contribution permitted under the Income Tax Act. 

 
The first past service contribution after the 21-month non-contribution period will be due April 30, 2011, in 
respect of the first quarter of 2011. 

 
4. The past service contribution described in section 3 will be determined on a Plan-by-Plan basis, with the 

contribution to a particular Plan being the pro rata share of that Plan’s solvency deficit to the aggregate 
solvency deficit for all the Plans in solvency deficit, all as determined as at January 1 of each year, where 
such solvency deficit: 

   
(a) is determined as the solvency liabilities less the market value or market-related value of the Plan, as 

determined by the Company’s actuary; and 
 
(b) shall not be less than zero for any Plan.   

 
For further clarity, should a Plan have a solvency surplus, such Plan shall be excluded from the pro rata 
allocation of the past service contribution. 

 
5. The past service contribution to be made to each Plan during a Plan year shall be paid in equal quarterly 

instalments, except that the past service contribution determined in a valuation will remain in effect until 
the next valuation is filed.  When the next valuation is filed, there will be a retroactive adjustment made at 
the next scheduled remittance date.   

 
6. The past service contribution to be made during a Plan year shall be remitted on a quarterly basis, and 

shall be due 30 days after the end of the period in respect of which the contribution is paid. 
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7. During the term of this Pension MOU, the Company shall continue to make required current service 
contributions to the Plans. 

 
8. The Company shall not offset or reduce any contributions described in section 3 through the use of any 

actuarial or experience gains, except to the extent they are limited through the application of paragraph 
3(b).  

 
(c) 2014  

 
9. Any solvency deficiency and/or going concern unfunded liability that exists as of January 1, 2014 shall be 

deemed to have emerged as of January 1, 2014 and shall be funded thereafter in accordance with the 
Pension Benefits Standards Act, 1985, and any applicable regulations thereunder. 

 
(d) Implementation of Funding Relief 

 
10. The parties shall cooperate, act diligently, and take all actions required for the implementation of this 

Pension MOU and to further its objectives. 
 
11. The parties recognize that the suspension of past service contributions for the initial 21-month period and 

the alternative determination of past service contributions for the subsequent 36-month period require the 
adoption of the Special Regulation.  Without limiting the generality of section 10, the Company, the 
Pionairs and the Unions shall cooperate in making the necessary representations to OSFI and the 
Department of Finance  to effect such adoption promptly and with effect no later than July 1, 2009 in 
accordance with the following principles: 

 
(a) the parties recognize that consultation with active non-union Plan members and with former Plan 

members will be required; 
 
(b) the funding relief described herein will be granted if less than one-third of all Plan beneficiaries (other 

than those active Plan members represented by the Unions) object; 
 
(c) upon successful ratification, the Unions’ respective executions of this Pension MOU shall be deemed 

to constitute consent on behalf of their respective members;  
 
(d) the Company shall provide all active non-union Plan members and all former Plan members with  a 

short document satisfactory to the relevant parties to this agreement (such acceptance not to be 
unreasonably withheld) informing such beneficiaries of the highlights of the funding relief proposal, 
including the potential financial impact and consent process; and   

 
(e) the Company requires that the funding relief described herein apply to all the Plans 

. 
12. It is a condition of this Pension MOU, and the Special Regulation shall so provide, that there will be no 

outstanding deemed trust relating to the Plans, except:  
 

(a) if and when any contribution required by the application of this Pension MOU (other than pursuant to 
section 19) is not remitted to the Plan by the due date described herein;  

 
(b) in respect of amounts deducted by the Company from members’ remuneration that are not remitted 

to the Plan when due; or 
 
(c) for greater certainty, in respect of normal cost contributions that are not remitted to the Plan when 

due. 
 
13. This Pension MOU is also subject to the following conditions: 
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(a) neither the Unions nor OSFI or any other authority having any jurisdiction over these matters shall 

assert or support the assertion of any deemed trust that might otherwise arise under current law prior 
to adoption retroactive to July 1, 2009 of the Special Regulation and any amendments to any other 
PBSA Regulations that may be necessary to give effect hereto. Without limiting the generality of 
section 10, the Unions shall cooperate with the Company in requesting and obtaining adoption of the 
Regulation,  as well as “comfort” letters, all satisfactory to the Company, to such effect from OSFI and 
the Department of Finance; 

 
(b) the Company and each of the Unions shall enter into a Labour MOU having a duration of 21 months 

from the expiry of the last collective agreement; 
 
(c) as soon as practicable, and in any event prior to execution of the letter of intent referenced in 

paragraph 13(d), the Company, the Pionairs, and any other interested parties to this agreement shall 
jointly approach the Government of Canada and the governments of such province(s) as the 
Company shall determine to seek guarantees of the financing described in paragraph 13(d);  

 
(d) the Company shall have entered into a letter of intent no later than July 15, 2009 for at least $600 

million in new financing (the “Club Loan”), in form and content reasonably satisfactory to the 
Company;  

 
(e) ACE Aviation Holdings Inc. shall have committed to subscribe for at least $100 million of the Club 

Loan, subject to the Company waiving such requirement in the best interests of the Company; 
 
(f) Groupe Aeroplan Inc. shall have committed to subscribe for at least $100 million of the Club Loan, 

subject to the Company waiving such requirement in the best interests of the Company; 
 
(g) The Company shall use reasonable efforts to achieve cost savings appropriate in the circumstances; 
 
(h) The Company recognizes the on-going value of its slots and will use its best efforts to ensure that in 

any financing as described in this paragraph 13that any collateral not include these slots to any 
proposed financing entity which is not a Canadian government-related entity (such as the Export 
Development Corporation) or as the Minister of Finance may permit after receiving representation  
from any party hereto, such representations to be received by the Minister within two business days 
of notice of intention to do so (the Parties and the Hon. James Farley to provide address for such 
notice which may be given by delivery, fax, email, or other appropriate electronic method), with the 
Minister to consult with the Hon. James Farley to receive his recommendation before determining if 
such permission is appropriate in the then prevailing circumstances; and 

 
(i) The authorization of the Company’s Board of Directors. 

 
14. While a Plan is subject to the funding relief described herein, the Company shall file actuarial reports in 

respect of such Plan on a basis not less frequently than annually.  Actuarial methods and assumptions to 
be employed shall be at the discretion of each Plan’s actuary, within the standards of the Canadian 
Institute of Actuaries.  Subject to execution of a non-disclosure agreement, the Company shall provide 
prior to the public disclosure thereof, to:  (a)  each Plan’s pension committee; (b) each bargaining unit with 
members in the Plan; and (c) the Pionairs and any other incorporated retiree or non-union employee 
association with members or former members in the Plan,  a copy of that Plan’s actuarial report. 

 
15. The Company shall offer a one-time profit share incentive program pursuant to which each active 

employee of the Company as of the date of ratification of this Pension MOU shall receive a payment of 
$500 providing the Company shall have achieved in respect of its 2010 fiscal year after-tax cash net 
income of at least $210 million, such sum to be payable (subject to applicable withholding amounts) within 
30 days of release of the Company’s 2010 audited financial statements. 
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16. In the event any Plan is terminated in whole at any time while it is subject to the funding relief described 

herein, the Company shall be required to fully fund any solvency deficit existing at the termination date.  
Such deficit shall be paid down over a maximum of five years following submission to and acceptance by 
OSFI of the termination report.  The Company’s obligations to the Plan described in this section 16 shall 
rank pari passu with all unsecured claims and, for greater certainty, shall not be subject to a deemed trust 
or any other priority ranking. 

 
17. On or before November 1, 2009, the Company shall issue the number of Class B shares equal to 15% of 

the common shares of Air Canada (the “Shares”) to a trust to be established for the benefit of the 
members of the Plans represented by each bargaining unit.  The bargaining units’ interests in the trust 
shall be allocated as follows: 

 

 Per Cent of Allocated 
Equity 

CAW 12.58 

IAMAW 35.96 

ACPA 31.65 

CUPE 19.38 

CALDA 0.43 

 
The trustee shall be a person agreed by all of the bargaining units or failing agreement, as designated by 
Hon. James Farley.  For so long as the trustee holds any of the Shares allocated to a bargaining unit: 

 
i. that bargaining unit shall be entitled to receive a proxy from the trustee in respect of the remaining 

number of Shares allocated to such bargaining unit; and  
 
ii. that bargaining unit shall be entitled to direct the trustee to cause such Shares as are allocated to it 

to be sold in whole or in part.  
 

All net proceeds of the Shares, including dividends or net proceeds of disposition (after trustee expenses), 
shall be transferred to the trustee of the Plans (allocated to each Plan in the manner specified by section 
4 hereof) to be received as an employer contribution in respect of outstanding solvency deficits providing 
that any such amount shall not reduce the minimum contributions prescribed by section 3 hereof. The 
Company shall not bear any costs or expenses related to the administration or operation of the trust, 
including without limitation in respect of the divestiture of the Shares or any other transactions which the 
trust may enter into, above and beyond $25,000 per year for each of the first three years beginning from 
the date of creation of the trust, which shall be reimbursed by the Company on the presentation of 
invoices therefor.   

 
18. For as long as the trustee of the trust continues to hold at least 2% of the common shares of the 

Company, such trustee shall have the right to designate one member (who shall not be a member or 
officer of any of the Unions) of the Company’s board of directors, subject to completion of the Company’s 
usual governance process for selection and confirmation of directors.  The trustee shall designate such 
member based upon the wishes of the bargaining units allocated a majority of the Shares held by the trust 
from time to time (with any deadlock to be settled by Hon. James Farley).   

 
19. The Company shall make no distributions of any kind to its shareholders before December 31, 2010, and 

shall not make any distributions in excess of Canadian corporate standards prior to December 31, 2013. 
 
(e) Other 
 
20. In the event the Company becomes subject to the Companies’ Creditors Arrangement Act or the 

Bankruptcy and Insolvency Act, or other similar proceedings, the lesser of: (i) the difference between the 
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amounts contributed to the Plans under section 3 and the amounts that would have been remitted to the 
Plans in the absence of this Pension MOU and of the Special Regulation; and (ii) the solvency deficit  of 
the Plans as at the most recent valuation shall be treated as due and payable to the respective Plans; 
provided, however, that the foregoing is all subject to any non-remittance order of the court or other stay 
provisions.  In such event, each Union and the Pionairs shall be entitled to elect to treat all provisions of 
this Pension MOU as terminated and no longer binding, except sections 7, 16 and 19.   For greater 
certainty, there shall be no deemed trust associated with any obligations under this section 20; nor shall 
anything herein be construed as exempting the obligations to make such payment from any stay of 
proceedings provided by a court. 

 
21. This Pension MOU shall form part of the Company’s collective agreements with the respective Unions.  
 
22. This Pension MOU shall cease to be of any force or effect if OSFI or any other authority requires any 

reductions in accrued benefits or current service accruals under any of the Plans prior to adoption of the 
Special Regulation.  

 
23. The obligation of the Company to deliver the Shares is subject to shareholder, stock exchange, or 

regulatory approval, if required by law. Where the Company is unable to secure such approval, the 
Company shall make a contribution to the Plans equal to the value of 15% of the Shares calculated as of 
the date of this Pension MOU with each Plan’s share of such contribution being calculated in accordance 
with section 4. 

 
24. This Pension MOU shall expire on December 31, 2013, except that sections 9 and 26 hereof shall expire 

on December 31, 2014. 
 
25. In the event that not all of the Unions are signatory to this Pension MOU, it shall nonetheless be binding 

on the Company and those parties who are signatory hereto, providing that other Unions shall be entitled 
to adhere to this agreement subsequently. 

 
26. If any of the Unions negotiates a pension memorandum of understanding that is more favourable than this 

Pension MOU, then a proportional equivalent value, or more beneficial terms shall apply to the parties 
who have agreed to this Pension MOU. 

 
27. Providing the Plans have an aggregate solvency deficit of at least $15 million as of January 1, 2014, the 

Company agrees to make an additional aggregate payment to the Plans of $15 million, such payment 
amount being over and above the amount otherwise required in respect of 2014.  Each Plan’s share of 
such contribution shall be calculated in accordance with section 4 hereof and shall be remitted on or prior 
to December 31, 2014. 

 
28. All dollar amounts expressed herein are expressed in Canadian dollars (CAD). 
 
29. Any dispute as to the interpretation of this Memorandum of Understanding shall be decided by the Hon. 

James Farley after receiving representations forthwith or as he may direct from the Parties hereto. 
 
IN WITNESS WHEREOF the parties have signed. 
 

 
AIR CANADA 
By:   
Name:   
Title:   
 
AIR CANADA PILOTS ASSOCIATION 
By:   
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Name:   
Title:   
 
CANADIAN AIRLINES DISPATCHERS 
ASSOCIATION 
By:   
Name:   
Title:   
 
NATIONAL AUTOMOBILE, AEROSPACE, 
TRANSPORTATION AND GENERAL 
WORKERS UNION OF CANADA (CAW-
CANADA), LOCAL 2002 
By:   
Name:   
Title:   
 
CANADIAN UNION OF PUBLIC EMPLOYEES, 
AIRLINE DIVISION, AIR CANADA 
COMPONENT 
By:   
Name:   
Title:   
 
 
 
INTERNATIONAL ASSOCIATION OF 
MACHINISTS AND AEROSPACE WORKERS 
By:   
Name:   
Title:   
 
AIR CANADA PIONAIRS 
By:   
Name: 
Title: 
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Appendix “C” 
 
The following new Letter of Understanding shall be added to the Collective Agreement:  
 
The present Letter of Understanding applies to Cabin Personnel who choose to commute to work by air from 
their area of residence (“Commuter”). 
 
Commuters are expected to report for duty as scheduled. All flight and other costs incurred as a result of 
commuting will be the sole responsibility of the Commuter.   
 
Upon having complied with the following conditions, Commuters who are unable to report for duty as scheduled 
due to commuting problems (for example: unforeseeable irregular operations, aircraft maintenance problems, 
day-of-flight aircraft downgrade and short-crewing or weight restrictions) will not be subject to discipline or have 
their unavailability count as an event or occurrence under the Corporate Attendance Management System 
(“CAMS”): 
 
1. Commuters must enroll, in person, for participation in the present Commuter program with their Base 

Manager. 
 
2. A Commuter must have at least one original and back-up flight option. The original flight option must be 

scheduled to arrive at least two (2) hours prior to scheduled check-in time. The back-up flight option must be 
scheduled to arrive at least thirty (30) minutes prior to scheduled check-in time. The foregoing shall not 
relieve a Commuter from exercising good judgment when choosing flights on which to commute. Examples of 
a failure to exercise good judgment include choosing to travel when adverse weather conditions are forecast 
or where oversold flights are foreseeable.   

 
3. Commuters who are unable to report for duty as scheduled are required to immediately notify Crew 

Scheduling and report to a Base Manager upon arrival at their Base. 
 
4.  In the event that a Commuter is unable to report for duty as scheduled, he/she shall be required to provide a 

Base Manager with a copy of his/her boarding pass for both the original and back-up flights immediately upon 
arrival at his/her Base. 

 
5. Upon being notified that a Commuter is unable to report for duty as scheduled, the Company may, at its 

discretion, reassign the Commuter as contemplated by the Collective Agreement or remove him/her from the 
scheduled flying.  

 
6. Commuters will not be paid or credited for any portions of the duty periods for which they are unavailable, as 

contemplated by Article 5.11.04.  
 
7. Commuters who are unable to report for duty as scheduled and who fail to comply with this Letter of 

Understanding shall be subject to disciplinary action or CAMS.  
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June 22, 2009 
 
 
 
Ms. Katherine Thompson 
Component President 
CUPE – Air Canada Component 
 
 
Re: Executive Compensation 
 
Dear Ms. Thompsom, 
 
As agreed, this letter is to confirm that between July 1, 2009, and March 31, 2011, no improvements to the 
contracts, plans and programs which establish the compensation of the Chief Executive Officer and the 
Executive Vice-Presidents of Air Canada will be implemented.  
 
Similarly, no improvements to pension benefits will be made to the pension plans of the Chief Executive Officer 
and the Executive Vice-Presidents of Air Canada before December 31, 2013. 
 
 
Sincerely, 
 
 
 
Calin Rovinescu 
President and Chief Executive Officer 
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June 22, 2009 
 
 
 
Ms. Katherine Thompson 
Component President 
CUPE – Air Canada Component 
 
 
RE: Costs of 2009 Pension Funding Relief and Labour Stability Negotiations 
 
Dear   Ms. Thompson: 
 
Air Canada will reimburse CUPE for reasonable professional and related fees and expenses associated with the 
negotiation of the Pension Funding Relief and Labour Stability Memoranda of Agreement up to $640,000.00. All 
amounts submitted for reimbursement must be accompanied by appropriate invoices, receipts or other similar 
documents. All submissions for amounts to be reimbursed must be received by Air Canada no later than October 
1, 2009. 
 
We will discuss any other arrangements regarding these amounts will be processed as may be required.  
 
Sincerely, 
 
 
 
Kevin Howlett 
Sr. Vice-President – Employee Relations 
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June 22, 2009 
 
 
 
Ms. Katherine Thompson 
President, Air Canada Component 
Canadian Union of Public Employees (Airline Division) 
25 Belfield Rd. 
Etobicoke, Ontario 
M9W 1E8 
 
 
Re: Personal Family Care Leave Policy 
 
Dear Ms. Thompson, 
 
Air Canada agrees to implement the following policy to be posted on ePub: 
  
An employee who, as the result of an unforeseen event or emergency relating to the care or health of an 
immediate family member, may request an unpaid leave of absence. The employee shall initiate the request with 
his or her Base Manager or designate as soon as possible and specify the expected duration of the leave. A 
request for a leave of absence will not be unreasonably denied. 
 
In the case of a foreseeable event, the employee will be required to demonstrate that reasonable steps were 
taken prior to requesting the personal leave. A request for a personal family care leave of absence will not be 
unreasonably denied. 
 
NOTE: For the purposes of this policy, immediate family is defined as: spouse (including common-law spouse), 
children of employee and spouse, parents of employee and spouse, grandparents of employee and spouse, 
grandchildren of employee and spouse, brothers and sisters of employee and spouse, and including other 
relatives residing with the employee.  
 
 
Sincerely, 
 
 
 
Scott Morey 
Vice President, Labour Relations  
 
Cc: Kevin Howlett, Air Canada   
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MEMORANDUM OF AGREEMENT 

 
BETWEEN: 

 
Canadian Union of Public Employees, Airline Division, 

Air Canada Component 
 (“CUPE” or the “Union”) 

 
-and-  

 
Air Canada (the “Company”) 

                                                       
Pension Plan Sustainability 
 
The parties agree that the following pension changes will be made to help address the solvency 
funding deficiency in the Air Canada Pension Plans: 

 
1. Introduce a provision in the Air Canada Pension Plan and in the Pension Plan for Air Canada 

CUPE Employees Formerly Employed by Canadian Airlines International Limited (“CAIL CUPE 
Plan”) stating that an unreduced pension is payable for CUPE represented plan members who 
retire at age fifty-five (55), or later, with at least eighty-five (85) points and the consent of Air 
Canada.  This provision would replace the current rules to calculate early retirement. 
 

2. The definition of pensionable age under both plans shall be changed to age 65; any CUPE 
represented plan member who does not meet the above criteria shall have his pension actuarially 
reduced from pensionable age, including for CAIL-type service. 
 

3. Introduce a provision in the Collective Agreement stating that Air Canada will not deny consent 
for an unreduced pension payable for CUPE represented plan members retiring at age fifty-five 
(55), or later, with at least eighty-five (85) points from the Air Canada Pension Plan or the CAIL 
CUPE Plan. 

 
4. CAIL CUPE Plan members who joined the plan on or after January 1, 2007 shall continue to be 

governed by the current CAIL CUPE pension plan rules and shall be exempted from the early 
retirement provisions as contained within points 1 and 2 above. 
 

5. A provision will be added in the Collective Agreement stating that CUPE represented plan 
members whose employment is involuntarily terminated will have Air Canada’s consent to an 
unreduced pension at the date that they would have reached age fifty-five (55) and eighty (80) 
points, without the projection of service. For example, members who: 

a. Die while in service before termination or retirement; 
b. Terminate or retire on account of total and permanent disability; 
c. Resign due to a terminal condition; or 
d. Are terminated by the Company except for cause. 

 
6. The above provisions will take effect January 1, 2013. 

 
7. The benefit reductions in this agreement are subject to the approval of OSFI.  CUPE will support 

Air Canada’s request for OSFI’s approval for the above pension plan changes.   
 

Signed this 1st day of August, 2011 in Toronto, ON. 
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MEMORANDUM OF AGREEMENT 

 
BETWEEN: 

 
CANADIAN UNION OF PUBLIC EMPLOYEES, AIRLINE DIVISION, 

AIR CANADA COMPONENT 
(“CUPE” or the “Union”) 

 
-and- 

 
AIR CANADA 

(“Air Canada” or the “Company”) 
 
 
Pension Contribution Level and LOU 30 
 

  
WHEREAS the Union and the Company (the “Parties”) entered into a Letter of Understanding to 
establish certain pension-related terms and conditions applicable to employees within the bargaining 
unit represented by the Union (“LOU 30”); 
 
WHEREAS Articles 9 and 17/181 of LOU 30 provide that Air Canada CUPE employees (as defined in 
LOU 30) and CAIL CUPE employees (as defined in LOU 30) were required to contribute to the Pension 
Arrangement (as defined in LOU 30) based on a 4.5% / 6% contribution formula; 
 
WHEREAS pursuant to Articles 9 and 17/18 of LOU 30, the Parties agreed to submit, to arbitration, 
the issue of whether the contribution level should remain at 4.5% / 6%, as requested by the Union, or 
be increased to 5.25% / 6%, as requested by the Company (the “Contribution Issue”); 
 
WHEREAS since April 2011, the Parties have been negotiating a new Collective Agreement; 
 
AND WHEREAS because the arbitration contemplated by Articles 9 and 17/18 of LOU 30 has not 
taken place, the Parties have agreed to enter into the present Memorandum of Settlement 
(“Memorandum”); 
 
NOW THEREFORE THE PARTIES AGREE AS FOLLOWS: 
 

1. The preamble shall form an integral part of this Memorandum. 
 
2. The Contribution Issue shall be referred to arbitration pursuant to Articles 9 and 17/18 of LOU 

30, before a mutually-agreeable arbitrator, with such arbitration to begin no later than ninety 
(90) days following the ratification of the Collective Agreement effective April 1, 2011. In the 
event the parties fail to agree upon the identity of the arbitrator, the selection shall be made 
by the Minister of Labour.  
 

3. If the arbitrator decides that the Contribution Level should be increased to 5.25% / 6% (the 
“Increased Contribution Level”), the Increased Contribution Level shall be retroactive to April 
1, 2011. There shall be no retroactivity to July 1, 2005.  
 

                                                
1
 In the Union’s version of the Collective Agreement, the relevant provision is numbered as Article 17. In the Company’s 

version, the relevant provision is numbered as 18.  
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4. This Memorandum is without prejudice to any position taken by the Union, including, inter 
alia, that the arbitration is untimely, and that the legal issues identified in the second and 
third sentences of Articles 9 and 17/18 have expired, are inarbitrable, and have been 
abandoned.  
 

5. Air Canada shall draft amendments to amend the text of the Air Canada Pension Plan and the 
Pension Plan for Air Canada CUPE Employees Formerly Employed by CAIL, and draft any 
other document required in order to implement the decision of the arbitrator. 

 
Signed this 1st day of August, 2011 in Toronto, ON. 
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MEMORANDUM OF AGREEMENT 
 

BETWEEN: 
 

Canadian Union of Public Employees, Airline Division, 
Air Canada Component 

 (“CUPE” or the “Union”) 
 

-and-  
 

Air Canada 
 (the “Company”) 

 
Burkett New Hire Pension Award for CUPE 
 

1. For the pension arrangements which shall apply to any Cabin Personnel who may be hired 
after the ratification of this Agreement, the September 16, 2011, decision of Arbitrator 
Kevin M. Burkett, Mr. Randy Bauslaugh, and Mr. Hugh Mackenzie in the matter of the 
arbitration of a Final Offer Selection - Pension Arrangements for New Hires between Air 
Canada and the National Automobile, Aerospace, Transportation and General Workers 
Union of Canada (CAW-Canada) and its Local 2002 shall apply.   

 
2. In the event that there is disagreement as to the application of the September 16, 2011, 

decision, or dispute as to the interpretation or the application of paragraph 1, above, the 
issue will be referred to Arbitrator Burkett.   
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MEMORANDUM OF SETTLEMENT 

 
BETWEEN 

 
THE CANADIAN UNION OF PUBLIC EMPLOYEES  

("the Union") 
 

-and- 
 

AIR CANADA  
("the Company") 

 
Printed Bid Packages 

 
WHEREAS the Union filed Grievance CHQ-10-32 titled Bid Packages-Reduction in Number of 
Packages Printed; 
 
AND WHEREAS the Union and the Company (“the Parties”) wish to settle in a full and final 
manner all matters relating to this Grievance by entering into this Memorandum of Settlement 
(the ”Memorandum”); 
 
NOW THEREFORE the Parties agree as follows: 
 

1. The grievance is withdrawn and permanently discontinued. 
 

2. The Company will provide Cabin Personnel with printed copies of: 
 

a. List of all pairings at the base; 
b. Vacation and General holiday awards; 
c. The specific date(s) and time(s) on which training classes are scheduled; 
d. Expenses for each pairing; 
e. Meal allowance rates; 
f. Applicable block hour maximums, 80 to 85 hours; 
g. The forecast number of regular and reserve blocks in each classification; 
h. Proration tables.  

 
3. The number of printed packages, as described above in para. 2, will be equal to 30% of 

active crew members at each respective base.   
 

4. At the request of either Party, the utilization of printed packages will be discussed as an 
agenda item at UMHQ in an effort to build an environmentally friendly workplace.  
 

5. Additional packages will continue to be available for crew to access and print 
electronically from the Air Canada Portal. 

 
6. The present Memorandum constitutes the complete and final settlement of all matters 

pertaining to Grievance CHQ-10-32, and the Union agrees that it will not file any 
additional grievance or institute any proceeding before any arbitrator, judge, 
adjudicator, commission or tribunal in relation thereto. 

 
7. The Memorandum is made without prejudice or precedent to any other existing or future 

matter between the Union and the Corporation.  
 
DATED this _______day of ___________, 2011 at Toronto, Ontario. 
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MEMORANDUM OF UNDERSTANDING 

 
BETWEEN: 

 
CANADIAN UNION OF PUBLIC EMPLOYEES, AIRLINE DIVISION, 

AIR CANADA COMPONENT 
(the “Union”) 

 
-and- 

 
AIR CANADA 

(the “Company”) 
 

PBS Flight Releases 

 
 
WHEREAS following the determination of Arbitrator Teplitsky that the Preferential Bidding System 
(“PBS”) was fully implemented on June 6, 2006, the Union and the Company (the “Parties”) met to 
determine the number of full-time PBS flight releases on a going forward basis (“PBS FTRs”); 
 
WHEREAS the Parties were unable to resolve the number of PBS FTRs;   
 
NOW THEREFORE the Parties have agreed as follows: 
 

1. The issue of the number of PBS FTRs on a going forward basis shall be referred to Arbitrator 
Teplitsky for determination in accordance with paragraph 4 of Article B4.01.03 within two (2) 
months following the ratification of the collective agreement effective April 1, 2011.  

 
2.  The number of PBS FTRs will remain at eleven (11) until such time that Arbitrator Teplitsky 

has rendered the decision contemplated by s. 1 above.  
 

 
Signed this 1st day of August, 2011 at Toronto, ON 

 
 
Sept. 20/11 MOA revision, to s. 2  
 

 
Notwithstanding section 1 above, the Parties agree that the number of PBS FTRs shall be 
reduced by 3.5 effective January 1, 2012.   
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MEMORANDUM OF AGREEMENT 
 

Between 
 

THE CANADIAN UNION OF PUBLIC EMPLOYEES  
("the Union") 

 
-and- 

 
  AIR CANADA  
                                                                      ("the Company") 
 
(Company-Paid Health and Safety Flight Releases) 

 
WHEREAS the Union and the Company (the “Parties”) entered into a Memorandum of Agreement on 
June 22, 2009 with respect to “Company-Paid Health & Safety Flight Releases” (the “2009 
Agreement”); 
 
AND WHEREAS both the 2009 Agreement and the applicable Collective Agreement (“Collective 
Agreement”) expired on March 31, 2011; 
 
NOW THEREFORE the Parties agree as follows: 
 

1. The 2009 Agreement shall be extended until the earlier of (i) a decision by the Mediator-
Arbitrator pursuant to the Framework Med-Arb Agreement of April 21, 2009 or (ii) the agreed-
upon expiry of the date of the Collective Agreement effective April 1, 2011. 

 
2. Save and except the provisions relating to Payment of Wages, the 2009 Agreement shall cease 

to have effect on the earlier of the two (2) dates provided by section one (1) above. 
 

3. The Memorandum is made without prejudice or precedent to any other existing or future 
matter between the Union and the Corporation.  
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